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OMB Number: 4040-0004
Expiration Date: 11/30/2025

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ preapplication [ New | |
B4 Application [] continuation * Other (Specify):
[[] changediGorrected Application | [] Revision I I
* 3. Date Received: 4. Applicant identifier.
I"ma I Icity of Cheyenne |
5a. Federal Entity |dentifier. §b. Federal Award Identifier:
[wy 560060 Cheyenne | 11 |
State Use Only:

8. Date Received by State: |:_] 7. State Application (dentifier: | |

8. APPLICANT INFORMATION:

* a. Legal Name: ch_r,y of Cheyenne —————I

* b. Employer/Taxpayer Identification Number (EINTIN): *¢. UEI:
83-6000050 | | [xorRMrzuRMY2 |
d. Address:

* Street1: 2101 0'Neil Avenue
Streetz: [_——————_—_—I

* City: Icheyenne l
County/Parish: | __J
* State: IWY: Wyoming B I
|

Province: l
* Country: |USA: ONITED STATES —I

*Zip! Postal Code: [82001-3512 |

o. Organizational Unit:

Department Name: Division Name:

City of Cheyenne I IHousing & Community Dev. ]

f. Name and contact Information of person to be contacted on matters Involving this application:

Prefix: | | *FirstName:  [peanne |
Middle Name: | |

* Las! Name: Iwidauf I

Suffix: | |

Title: |Progra.m Manager

Organizational Affiliation;

| |

* Telephone Number: [307/637-6255 | Fax Number. f3077637/6231 i

* Email: !dwidauf@cheyennecity .org I




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

IC: City or Township Government

Type of Applicant 2: Setect Applicant Type:

I

Type of Applicant 3. Select Applicant Type:

* Other (specify):

I ]

* 10, Name of Federal Agency:

IU. S. Department .of Housing & Urgan Development

11. Catalog of Federal Domestic Assistance Number:

[14-218 |
CFDA Title:

Community Development Block Grants/Entitlement Grants

* 12. Funding Opportunity Number:
B 23 MC 560002

* Title:

City of Cheyenne Grant Number

13. Compatition Identification Number:

Title:

14. Areas Affected by Project (Cities, Countles, States, etc.):

| | Adoattachment | [ Delete Atachment | [ view Attachment

* 15. Descriptive Title of Applicant's Project:

Community Development Block Grant Program Year 2023 Entitlement Funding

Attach supporting documents as specified in agency instructions.
| Add Attachments | | Delete Attachments | | View Attachments




Application for Federal Assistance SF-424

18. Congressional Districts Of:

* . Applcan * b Programroect

Attach an addiional list of Program/Project Congressional Districts if needed.
[ | | AddAttachment | | Detete Atiacoment | | view Attachment |

17. Proposed Project:

*a. Start Date: |07/01/2023 *b.End Date: 06/30/2024

18. Estimated Funding ($):

* a. Federal | 448, 011. 00

* b. Applicant 0. Dﬂl
* c. State 0. OOI
*d. Local | 0. OOI

* e. Other 107,091.00'

*f. Program Income 0.00

*9. TOTAL | 555,102 .00}

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a, This application was made available to the State under the Executive Order 12372 Process for review on I:l
E b. Program is subject to E.O. 12372 but has not been selecied by the State for review.

[ . Program Is not covered by E.O. 12372.

* 20. Is the Applicant Delinqguent On Any Federal Debt? (Iif "Yes," provide explanation In attachment.)
[ Yes B Ne
If *Yes", provide explanation and attach
| | [ Add atiachment | | Detete Attachment ] [ view Attachment

21. "By signing this application, | certify (1) to the statements contalned in the list of certifications** and {2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms If | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civll, or administrative penalties. {U.S. Code, Title 18, Section 1001)

B = 1 AGREE

“* The list of certifications and assurances, or an intemet site where you may obtaln this list, is contained in the announcement or agency
spedific instructions.

Authorized Representative:

Profix; * First Name: ‘Patrick |
Middle Name: ] I

* Last Name: |Co11:l.ns I
Suffix: | |

* Title: !Ha yor l

* Telephone Number: |30153753°0 I Fax Number: I

* Email: [Mayor@cheyennecity.org

* Signature of Authorized Representative:




ASSURANCES - CONSTRUCTION PROGRAMS OMB Number: 4040-0009

Expiration Date: 02/28/2025

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of informatien, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
* Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. if such is the case, you will be notified.

As the duly authorized representative of the applicant:, | certify that the applicant.

Has the legal authority to apply for Federal assistance, 8. Wil comply with the Intergovernmental Personnel Act
and the institutional, manageria! and financial capability of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
(including funds sufficient to pay the non-Federal share standards of merit systems for programs funded

of project costs) to ensure proper planning, under one of the 19 statutes or regulations specified in
management and completion of project described in Appendix A of OPM's Standards for a Merit System of
this application. Personnel Administration (5 C.F.R. 800, Subpart F).
Will give the awarding agency, the Comptroller General 9. Will comply with the Lead-Based Paint Poisoning

of the United States and, if appropriate, the State, Prevention Act (42 U.S.C. §54801 et seq.) which

the right to examine all records, books, papers, or prohibits the use of lead-based paint in construction or
documents related to the assistance; and will establish rehabilitation of residence structures.

a proper accounting system in accordance with . .

generally accepted accounting standards or agency 10.  Will comply with all Federal statutes relating to non-

directives.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interast in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.

Will provide and maintain competent and adequate
engineering supervision at the construction site to
ensure that the complete work conforms with the
approved plans and specifications and will fumish

progressive reports and such other information as may be

required by the assistance awanding agency or State.
Will initiate and complete the work within the applicable

time frame after receipt of approval of the awarding agency.

Wil establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Previous Edition Usable

Authorized for Local Reproduction

discrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.5.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on tha basis of sex; (¢) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.S.C.
§764), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-61Q7), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; {f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatrnent and Rehabilitation
Act of 1970 (P.L. 91-618), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h} Title Vill of the
Civil Rights Act of 1968 (42 U.5.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

Standard Form 424D (Rev. 7-97)
Prescribed by OMB Circular A-102



11, Will comply, or has already complied, with the Federal actions to State (Clean Air) implementation
requirements of Titles Il and lll of the Uniform Relocation Plans under Section 176(c) of the Clean Air Act of
Assistance and Real Property Acquisition Policies Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (9)
1970 (P.L. 91-646) which provide for fair and equitable protection of underground sources of drinking water
treatment of persons displaced or whose property is under the Safe Drinking Water Act of 1974, as
acquired as a result of Federal and federally-assisted amended (P.L. 93-5623); and, (h) protection of
programs. These requirements apply to all interests in real endangered species under the Endangered Species
property acquired for project purposes regardless of Act of 1973, as amended (P.L. 93-205).

Federal participation in purchases. LT T T Y] et Act of
. . 5 comply with the and Scenic Rivers Act 0

12, Will comply with the provisions of.the Hatch Act (5 U.Ss.C. 1968 (1apdsc §,§1271 et seq.) related to protecting
§§1501-1508 and 7324-7328) which limit the political components or potential components of the national
activities of employees whose principal employment wild and scenic rivers system
activities are funded in whole or in part with Federal funds. ’

17. Wil assist the awarding agency in assuring complian

13, Will comply, as applicable, with the provisions of the Davis- riemrlelppoguirel dos b Attt K
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act Act of 1966, as amended (16 U.S.C. §470), EO 11593
‘S“‘IO U-S-C- §276c and 18 U.S.C. §874), and the Contract {identification and protection of historic properties), and

ork Hours and Safety Standards Act (40 U.S.C. §§327- the Archaeological and Historic Preservation Act of
333) regarding labor standards for federally-assisted 1974 (16 U.S.C. §§469a-1 et seq)
construction subagreements. B ’
. . ) 18. Will cause to be performed the required financial and

14.  Will comply with fiood insurance purchase requirements of compliance audigein aooordancee?r;ith the Single Audit
Section 102(3) of the Flood Disaster Protection Act of 1973 Act Amendments of 1996 and OMB Circular No. A-133
(P.L. 83-234) which requires recipients in a special flood "Augdits of States, Local Governments, and Non-Profit
hazard area to participate in the program and to purchase Organizations." '
flood insurance if the total cost of insurable construction )
and acquisition is $10,000 or more. 19. Wil comply with all applicable requirements of all other

15.  Will comply with environmental standards which may be :gseerrzlr:;vtﬁ.se:&?u;:‘e Gt Bliec e Ll o
prescribed pursuant to the following: (a) institution of '
envi.ronmental quality control measures under the National 20. Wil oomp]y with the requirements of Section 106(9) of
Environmental P_OilCY Actof 1969 (P.L. 91- o the Trafficking Victims Protection Act (TVPA) of 2000, as
190) and Executive Order (EO) 11514; (b) notification amended (22 U.S.C. 7104) which prohibits grant award
of violating facilities pursuant to EO 11738; (c) recipients or a sub-recipient from (1) Engaging in severe
protection of wetlands pursuant to EO 11980; (d) forms of trafficking in persons during the period of time
evaluation of flood hazards in floodplains in accordance that the award is in effect (2) Procuring a commercial
with EC 11988; (e) assurance of project consistency sex act during the period of time that the award is in
with the approved State management program effect or (3) Using forced labor in the performance of the
deVE’Opea under the Coastal Zone Management Act of award or subawards under the award.

1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE
= =
APPLICANT ORGANIZATION DATE SUBMITTED
Icity of Cheyenne I l s —q '23! l

SF-424D (Rev. 7-97) Back



Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

As a designated entitlement jurisdiction, the City of Cheyenne receives an annual allocation of federal
funding designated to assist in the development of viable communities by

1) supporting projects that provide decent, safe and sanitary housing that is both affordable and
sustainable,

2) homelessness, and
3) to expand economic opportunities for low- and moderate-income persons.

The Action Plan is prepared pursuant to 24 CFR Part 91 Consolidated Submission for Community
Planning and Development Programs and is required to be submitted to the U.S. Department of Housing
and Urban Development (HUD) as a prerequisite to receiving funds under the following grant

programs: Community Development Block Grant (CDBG).

The City is required to develop a Five-Year Consolidated Plan (ConPlan) and an Annual Action Plan (AAP)

for the use of these funds. This 2023 Annual Action Plan encapsulates the fourth year of the 2020-2024

Consolidated Plan for Housing and Community Development. Funding priorities will continue to be used
to support the low-income residents of Cheyenne.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Activities identified in the 2023 Annual Action Plan will implement the goals of the Five-Year
Consolidated Plan. The objectives provide specific actions to improve a low- and moderate-income
neighborhood, provide for facility rehabilitation, provide housing rehabilitation, provide victim and
homeless assistance, food for low-income individuals, and promote fair housing choices.

Performance outcomes from these objectives will result in improvements to neighborhoods through
public infrastructure improvements and facility rehabilitation. The plan also provides for community

and supportive services for low- and moderate-income persons, and those with special needs.

Annual Action Plan 1
2023
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Specifically, the City will do the following:

Provide Safe, Decent, Affordable Housing:

1. Assist 15 low-income homeowners with needed rehabilitation.
Promote Self-Sufficiency Through Service Provision:

1. Assist 1,146 low-income persons with public service activities other than low-moderate income
housing benefits.

Public Facilities Assistance:
1. Assist 12 homeless persons with homeless facilities rehabilitation.
Preserve and improve low-income neighborhoods:

1. Assist 1,700 low-income persons with public facilities or infrastructure activities other than low-
moderate income housing benefits.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Cheyenne believes the programs proposed for the 2023 Annual Action Plan continues to be the most
efficient and effective use of CDBG funds.

The City's past programs have focused on community needs that continue to exist including ageing
housing, public facility rehabilitation, neighborhood improvements, and social service support for low-
income residents.

During the last 5-Year Comprehensive Consolidated Plan we exceeded expectations with our public
service grants to assist low-income residents; our housing rehabilitation goal; our goal to preserve and
improve low-income neighborhoods, and our homeless shelter assistance goal. We also provided

assistance to public facilities but did not meet our identified goal. We were unable to meet certain goals

as there were no viable applicants.

These goals were discussed during several public hearings and were used to identify the goals for the
next 5-year plan.

Annual Action Plan
2023
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During the first three-years of the 2020 - 2024 5-Year Comprehensive Consolidated Plan, 2,039 low-
income individuals were assisted with public service funding, a low-income neighborhood of 1,345
individuals received a new playground, two public facilities received rehabilitation, one overnight
homeless shelter received rehabilitation, one homeless family shelter was acquired, and one low-
income homeowner received housing rehabilitation.

CDBG-CV funding was used at the homeless shelter for a new security door to help manage human
contact and prevent the spread of COVID-19.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City of Cheyenne began its citizen participation and consultation process in September 2022. Due
to COVID-19 the public meetings-hearings were done via Zoom and in person (hybrid). A Notice of
Funding Available (NOFA) announcing the opening of the Program Year 2023 CDBG funding cycle was
published in the local paper, posted on the City of Cheyenne website, LinkedIn and Facebook, and e-
mailed over 570 residents. A hybrid public meeting-training session was held on October 5, 2022 with
seven (7) residents attending in person and via zoom.

A Press Release announcing a November 2, 2022 hybrid public hearing was published in the local paper,
posted on the City of Cheyenne website, LinkedIn and Facebook, and e-mailed to over 570

residents. Residents of the City were encouraged to attend the hybrid public hearing and provide
comments on the concept paper applications that were received. Two (2) residents attended in person
and via zoom. The applicants were invited to stay for the Advisory Council meeting to answer questions
regarding their individual applications after which the Advisory Council consulted and reviewed the
submitted concept papers to determine which would proceed to the full application phase. The
Advisory Council met with the individual applicants on February 1, 2023 to ask specific questions
regarding the submitted grant applications. Six (6) residents attended the February meeting along with
eight (8) Advisory Council Members.

On March 24, 2023, a draft of the Annual Action Plan was published and made available at the County
Library, City Clerk's Office, Treasures Office, and on the City Website for 30-days to allow the citizens of
Cheyenne to comment on the plan. NOTE: Last year's Entitlement amount was used with Tier 1 and
Tier 2 funding identified.

A public notice was published the same as the NOFA. A public hearing was scheduled for April 24, 2023,
during the bi-monthly City Council meeting. An announcement of this public hearing was published on
April 10, 2023. This was the final opportunity for citizens to comment on the plan. City Council
reviewed the plan during their Finance Committee Meeting on May 1, 2023 and approved the Plan
during the bi-monthly City Council meeting on May 8, 2023.

Annual Action Plan 3
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The H&CD Office has expanded its Citizen Participation outreach via social media with over 1,590
connections on LinkedIn, over 465 friends on Facebook, and over 200 followers of the H&CD Facebook
page. The e-mails, LinkedIn, and Facebook include contacts with local non-profits, businesses, churches,
city, county, and state agencies. The H&CD Office is also working with the Wyoming Office of Health
Equity and Google Translation to provide translation services for residents with Limited English
Proficiency (LEP).

The Citizen's Participation Plan also addresses the difference between anticipated and actual

funding. The H&CD Office Advisory Council will identify two tiers of funding. Tier 1 funding will be
calculated using the prior year funding amount. Tier 2 funding will only be available if additional funding
is awarded. If PY 2023 funding is less than what was allocated in Tier 1, all public services sub-grantees
identified will take an equal percentage cut and any identified general service sub-grantees will be

cut. If HUD has not identified the exact dollar amount to be awarded to Entitlement Communities by
March 24th of the 2023 plan year, the H&CD Program Manager will submit the Draft Annual Action Plan
for a 30-day comment period using anticipated dollar amounts. Once HUD has published the awarded
amount, the Plan will be updated with exact numbers and then submitted to HUD.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Even though the residents of Cheyenne were provided multiple opportunities to comment on the
Program Year 2023 Annual Action Plan, no comments were received. Public Notices were placed in the
local newspaper, on the City Website, LinkedIn, and on Facebook. The public notices were also e-mailed
through the Laramie County Community Partnership and to over 550 residents. agencies, and

churches. Public Meetings - Hearings were held prior to the 30-day comment period and one final
Public Hearing was held.

No comments were received during the 30-day comment period.

6. Summary of comments or views not accepted and the reasons for not accepting them
No comments have been received.

7. Summary

The H&CD Office provides the citizens of Cheyenne the opportunity to comment on the Community
Development Block Grant (CDBG) cycle multiple times throughout the process. A final public hearing

was held during the City Council meeting on April 24, 2023 and is the last date that written comments
were accepted for inclusion in the Annual Action Plan.

Annual Action Plan 4
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

Lead Agency CHEYENNE

CDBG Administrator CHEYENNE Housing & Community Development Office

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

The lead agency for the administration of the Program Year 2023 Annual Action Plan CDBG Funding is the City of Cheyenne Housing &
Community Development Office.

Consolidated Plan Public Contact Information

Deanne Widauf, Program Manager
City of Cheyenne

2101 O'Neil Avenue, Room 309
Cheyenne, WY 82001
dwidauf@cheyennecity.org

(307) 637-6255

Annual Action Plan 5
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Cheyenne is in constant contact with various agencies to ensure funding priorities are in line
with current community development goals. The City's various departments, including the Mayor's
Office, Development Office, Planning Office, Community Recreation and Events Department, and
Metropolitan Planning Office (MPO) foster communication with the Cheyenne Housing Authority and
numerous local agencies.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The H&CD Office Program Manager is a member of the Wyoming Homeless Collaborative (COC) and
Laramie County Community Partnership (Housing Action Team). The Laramie County Community
Partnership (LCCP) holds monthly hybrid meetings, as well as hybrid monthly Housing Action Team
meetings. LCCP meetings consist of members of the community to include members of the State
Government, School District, Medical, and local non-profits. Since COVID-19 hybrid meetings have
become common.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Wyoming Continuum of Care is an organization of service providers, state government, officials,
members of the faith-based community, employees of the Veteran's Administration, and other
individuals providing services to or interested in the care of people who are homeless. The Wyoming
Continuum of Care is known as the Wyoming Homeless Collaborative (WHC). The Governor identified
the Department of Family Services as the Lead Agency. The WHC works diligently to ensure that the
Point in Time Count is a success each year.

In 2019 the State of Wyoming, through the Department if Family Services Homelessness Program,
procured the services of Marbut Consulting to conduct a Homelessness Services Needs Assessment and
to develop Strategic Action Step Recommendations to improve service delivery in order to help reduce
homelessness.

The City of Cheyenne H&CD Office is a member of the WHC and attends the membership meetings.

Annual Action Plan
2023
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

N/A. The City of Cheyenne does not receive the Emergency Solutions Grant (ESG). The Homeless
Management Information System (HMIS) assists Continuum of Care planning groups to identify needs
and gaps in provision of housing and services to assist persons who are homeless.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan
2023
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

City of Cheyenne

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Lead Agency

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City of Cheyenne is the lead agency for preparation of the 5-Year
Consolidated Plan and Annual Action Plans. Staff from different offices
attended a hybrid meeting for the Annual Action Plan. The outcome was to
identify which goals would be addressed during the fourth plan year. Staff
members have also consulted with the program manager via e-mail or in person
on eligibility issues.

2 | Agency/Group/Organization

CHEYENNE HOUSING AUTHORITY

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Executive Director was contacted. Information was requested on the
housing authority's needs of public housing tenants, applicants, and housing
choice voucher holders and how these needs compare to the population of
Cheyenne. Information regarding fair housing training and Section 3 residents
was also requested.

3 | Agency/Group/Organization

NEEDS, INC.

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by

Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Staff attended a community meeting for the Consolidated Plan. The outcome
was to identify the needs of the residents of Cheyenne. Staff also attended a
hybrid meeting for the Program Year 2023 Annual Action Plan to review the
identified five-year goals.

Agency/Group/Organization

SAFEHOUSE

Agency/Group/Organization Type

Services - Victims

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Staff attended a community meeting for the Consolidated Plan. The outcome
was to identify the needs of the residents of Cheyenne. Staff also attended a
hybrid meeting for the Program Year 2023 Annual Action Plan to review the
identified five-year goals.

Agency/Group/Organization

COMEA

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Staff attended a community meeting for the Consolidated Plan. The outcome
was to identify the needs of the residents of Cheyenne. Staff also attended a
hybrid meeting for the Program Year 2023 Annual Action Plan to review the
identified five-year goals.

Agency/Group/Organization

HABITAT FOR HUMANITY

Agency/Group/Organization Type Housing
What section of the Plan was addressed by Housing
Consultation?
Annual Action Plan 9
2023
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Briefly describe how the Agency/Group/Organization | Staff attended a community meeting for the Consolidated Plan. The outcome
was consulted. What are the anticipated outcomes of | was to identify the needs of the residents of Cheyenne. Staff also attended a
the consultation or areas for improved coordination? hybrid meeting for the Program Year 2023 Annual Action Plan to review the
identified five-year goals.

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Cheyenne Housing and Community Development Office provided an opportunity and invited participation and comments from all
organizations serving low- and moderate-income residents and residents with special needs for the Annual Action Plan process. All recipients of
the notice were asked to share with their clients / contacts.

Annual Action Plan 10
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Wyoming
Homeless
Collaborative

The Wyoming Homeless Collaborative (WHC) is an inclusive, community-based group that plans for
and manages homeless assistance resources and programs efficiently and effectively with the
ultimate goal of ending homelessness in Wyoming. The WHC is the planning body in the State of
Wyoming that coordinates the community's policies, strategies, and activities toward ending
homelessness. Its work includes (1) gathering and analyzing information in order to determine the
local needs of people experiencing homelessness, (2) implementing strategic responses, (3) educating
the community on homeless issues, (4) providing advice and input on the operations of homeless
services, and (5) measuring CoC performance. The WHC designates the Collaborative Applicant and
the HMIS Lead Agency. The Continuum of Care (CoC) program is designed to promote community-
wide goals to end homelessness; provide funding to quickly rehouse homeless individuals and families
while minimizing trauma and dislocation to those persons; promote access to and effective utilization
of mainstream programs; and optimize self-sufficiency among individuals and families experiencing
homelessness. The program is composed of transitional housing, permanent, supportive housing for
disabled persons, permanent housing, supportive services and HMIS. The City of Cheyenne Five-Year
Consolidated Plan's Homelessness goal is to provide sufficient, safe, and secure housing and
supportive services to those in need, which an ultimate goal of self-sufficiency. The following
objectives were identified: 1) Assist 500 homeless persons with public facility assistance, 2) Assist 45
households with alternative housing, 3) Assist 50 persons with homelessness prevention.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

The H&CD Office is a member of the Wyoming Homeless Collaborative. The 2020-member meeting was canceled due to Covid-19 and the 2021

and 2022 member meetings were held in person and zoom.
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The H&CD Office also works with the Laramie County Community Partnership Housing Action Team. They meet monthly via Zoom and in

person. The Housing Action Team is pursuing two action steps that were identified in the Marbut Report. 1) Create State-wide Funding for Root

Cause Treatment and Recovery Programs and 2) Source New Housing Opportunities of all Types Whenever Possible, Especially Transitional
Housing. Sub-committees are being formed for these two action steps.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The H&CD Office arranged two public meetings to meet with stakeholders and set goals to be incorporated within the Program Year 2023
Annual Action Plan which is the fourth year of the 2020- 2024 Consolidated Plan.

A hybrid (in person and virtual) training session to provide comprehensive information for the application process was held in October and the
identified 5-year goals were highlighted. A public notice was widely published, inviting anyone interested to attend and learn about the
Community Development Block Grant (CDBG) program.

A hybrid public hearing was held in November to introduce the applications that were received for the PY 2023 Annual Action Plan. A public
notice was published inviting the community to attend and comment on the applications.

A public notice was published inviting the community to comment on the plan and notify them that a resolution would go before City Council on
April 24, 2023.

A public hearing was held in April, during the 30-day comment period for the Draft Annual Action Plan, at a City Council meeting. An
announcement was posted two weeks prior to the meeting, notifying the community of the public hearing.

In addition to these notices being published within the local newspaper, the notices were also posted on the City Website, e-mailed to over 570
individuals, agencies, churches, etc., and distributed via LinkedIn and Facebook to over 2,000 individuals.
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Citizen Participation Outreach

Two (2) residents
attended the meeting
either in person or
via Zoom.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
An afternoon
meeting was set up
at the Municipal
Building and via )
Non- No verbal or No Verbal or written
) . Zoom on Wednesday, .
1 Public Meeting targeted/broad written comments | comments were
. October 5, 2022. . )
community ) ] were received. received.
Nine (9) residents
attended the meeting
either in person or
via Zoom.
An afternoon
meeting was set up
at the Municipal
Building and via .
Non- No verbal or No verbal or written
_ _ Zoom on Wednesday, .
2 Public Hearing targeted/broad written comments | comments were
] November 2, 2022. ) )
community were received. received.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
An afternoon
meeting was set up
at the Municipal
Building on )
Non- No verbal or No verbal or written
) . Wednesday, February .
3 Public Meeting targeted/broad 1, 2023. Six (6) written comments comments were
community T _ were received. received.
residents and eight
(8) Advisory Council
members attended
the meeting.
An evening hearing
was held during City
Council on Monday
April 24, 2023. On
Non- average, 50 No verbal or No verbal or written
4 Public Hearing targeted/broad community members | written comments | comments were
community attend the meeting. were received. received.

The meeting is also

recorded and made
available on the City
website.
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AP-15 Expected Resources —91.220(c)(1,2)

Introduction

Expected Resources

For Program Year 2023 the City of Cheyenne's CDBG entitlement allocation is $448,011. Recaptured funding of $43,062 will be available in Tier 1
of Program Year 2023 with a possibility of additional recaptured funding of $64,029 in Tier 2. Recaptured funding might not be available for the
remaining year of the Five-Year Plan.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: Income: $ Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic
Development
Housing
Public Improvements
Public Services 448,011 0 107,091 | 555,102 470,000

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
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CDBG funding does not have a matching requirement and is not being used to match any funding sources in Cheyenne. Even so, some local
nonprofit agencies do provide leveraged dollars for their CDBG funded projects.

Needs Inc. will leverage their crisis food assistance grant with Food Bank of the Rockies and private donations.
Safehouse Services will leverage their victim emergency assistance grant with private donations.
Comea, Inc. is still looking for funding to leverage dollars for their women's dorm expansion.

Habitat for Humanity will leverage their homeowner rehabilitation grant with ERAP funding, homeowner contributions and ReStore Revenue.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

There is no publicly owned land or property within Cheyenne that will be used to address the needs of
the Annual Action Plan.

Discussion

The applicants are encouraged to provide leveraged dollars but since there is no match requirement for
CDBG funding, it is not required.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

2023

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Promote self- 2020 | 2024 | Homeless City of Supportive Services CDBG: | Public service activities other
sufficiency through Non-Homeless Cheyenne | for Low Income & $65,000 | than Low/Moderate Income
service provision Special Needs Special Needs Housing Benefit: 1146 Persons
Assisted
2 Provide safe, decent | 2020 | 2024 | Affordable City of Housing CDBG: | Homeowner Housing
affordable housing Housing Cheyenne Rehabilitation $60,500 | Rehabilitated: 15 Household
Public Housing Housing Unit
Non-Homeless
Special Needs
3 Preserve and 2020 | 2024 | Homeless City of Neighborhood CDBG: | Public Facility or Infrastructure
improve low income Non-Homeless Cheyenne Improvements or $190,000 | Activities other than
neighborhoods Special Needs Infrastructure Low/Moderate Income
Non-Housing Housing Benefit: 1700 Persons
Community Assisted
Development
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Public Facilities 2020 | 2024 | Homeless City of Public Facilities CDBG: | Public Facility or Infrastructure
Assistance Non-Homeless Cheyenne $150,000 | Activities for Low/Moderate
Special Needs Income Housing Benefit: 12
Non-Housing Households Assisted
Community
Development
Program 2020 | 2024 | Program City of Program CDBG: | Other: 1 Other
Administration Administration Cheyenne Administration $89,602

Goal Descriptions

Table 2 — Goals Summary

Goal Name

Promote self-sufficiency through service provision

Goal Description

Three nonprofit agencies will provide public service assistance in Program Year 2023.

Goal Name

Provide safe, decent affordable housing

Goal Description

Habitat for Humanity will provide homeowner rehabilitation to low-income homeowners.

Goal Name

Preserve and improve low income neighborhoods

Goal Description

A low-income neighborhood will have a dirt road paved with curb, gutter and sidewalk.

Goal Name

Public Facilities Assistance

Goal Description

Comea Inc. will build an extension to the homeless shelter, adding beds for their women's dorm.

Goal Name

Program Administation

Goal Description

To provide Program Administration for Program Year 2023.

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

20




Projects

AP-35 Projects — 91.220(d)

Introduction

Below is a summary of the eligible projects that will take place during the program year that address the City's priority needs. Specific objectives
are detailed in the individuals project descriptions below. Accomplishments of each project will be addressed using the following categories:

Objectives:

1. Create Suitable Living Environments
2. Provide Decent Affordable Housing
3. Create Economic Opportunities

Outcomes:

1. Availability / Accessibility
2. Affordability
3. Sustainability

Projects
# Project Name
1 | Comea - Journey Program
2 | Needs, Inc. Crisis Food Assistance
3 | Safehouse Victim Emergency Fund
4 | Comea - Women's Dorm
5 | HFH Housing Rehabilitation
6 | HFH Street, Sidewalk, Curb and Gutter
7 | Program Administration
Annual Action Plan 21
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Table 6 - Project Information
Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

The allocation of funds is closely aligned with the housing and community development needs identified by the stakeholders and citizens who
participated in the development of the Consolidated Plan. The primary obstacle to addressing underserved needs is lack of funds. The cost of

needed improvements to the City far exceeds the City's five-year allocation of HUD block grant funds. The City also faces budgetary constraints
associated with the economic downturn and Covid-19.

AP-38 Project Summary

Project Summary Information

Annual Action Plan 22
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Project Name

Comea - Journey Program

Target Area

Goals Supported

Promote self-sufficiency through service provision

Needs Addressed Supportive Services for Low Income & Special Needs
Funding CDBG: $38,750
Description To provide assistance for the homeless shelter. This will

provide for medical and electrical expenses.

Target Date

6/15/2024

Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated that 400 homeless individuals will be assisted.

Location Description

Comea Inc. is located at 1421 West Lincolnway.

Planned Activities

To assist with the electrical bill and to pay for medical
expenses.

Project Name

Needs, Inc. Crisis Food Assistance

Target Area

City of Cheyenne

Goals Supported

Promote self-sufficiency through service provision

Needs Addressed Supportive Services for Low Income & Special Needs

Funding CDBG: $16,250

Description To provide crisis food assistance to low-income residents of
Cheyenne.

Target Date 6/15/2024

Estimate the number and type
of families that will benefit
from the proposed activities

It is anticipated 686 low-income individuals will receive crisis
food assistance from this activity.

Location Description

Needs, Inc. is located at 900 Central Avenue. Their clients are
scattered throughout the City of Cheyenne.

Planned Activities

To provide crisis food assistance.

Project Name

Safehouse Victim Emergency Fund

Target Area

City of Cheyenne

Goals Supported

Promote self-sufficiency through service provision

Needs Addressed

Supportive Services for Low Income & Special Needs
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Funding

CDBG: $10,000

Description

To provide assistance with first month rent, damage deposit,
or utility deposits, and medical assistance.

Target Date

6/15/2024

Estimate the number and type
of families that will benefit
from the proposed activities

Assist approximately 60 clients with emergency assistance.

Location Description

Safehouse Services is located in Cheyenne.

Planned Activities

To provide public service activities for domestic violence
individuals. To include health care services, rent, security
deposit, utilities and other eligible activities where there is no
other funding.

Project Name

Comea - Women's Dorm

Target Area

City of Cheyenne

Goals Supported

Public Facilities Assistance

Needs Addressed Public Facilities
Funding CDBG: $150,000
Description To expand the Women's Dorm and shower area.

Target Date

12/15/2024

Estimate the number and type
of families that will benefit
from the proposed activities

Approximately 12 homeless women will be assisted.

Location Description

COMEA is located at 1421 West Lincolnway.

Planned Activities

To expand the women's dorm.

Project Name

HFH Housing Rehabilitation

Target Area

City of Cheyenne

Goals Supported

Provide safe, decent affordable housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $60,500
Description To provide low-income homeowner housing rehabilitation.

Target Date

12/16/2025
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Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated that up to 15 low-income homeowners will
receive housing rehabilitation.

Location Description

The homes will be scattered throughout the City of Cheyenne.

Planned Activities

To provide homeowner rehabilitation.

Project Name

HFH Street, Sidewalk, Curb and Gutter

Target Area

City of Cheyenne

Goals Supported

Preserve and improve low income neighborhoods

Needs Addressed Neighborhood Improvements or Infrastructure

Funding CDBG: $190,000

Description To provide for the installation of a street, sidewalk, curb and
gutter.

Target Date 12/16/2024

Estimate the number and type
of families that will benefit
from the proposed activities

This is an area benefit with 1,700 people in the area.

Location Description

411 Wills Road, Cheyenne, WY 82009

Planned Activities

To install a street, sidewalk, curb and gutter in a low-income
neighborhood.

Project Name

Program Administration

Target Area

City of Cheyenne

Goals Supported

Program Administation

Needs Addressed Program Administration
Funding CDBG: $89,602
Description To provide program administration for the Program Year 2023

Community Development Block Grant (CDBG) funding.

Target Date

6/30/2024

Estimate the number and type
of families that will benefit
from the proposed activities

N/A

Location Description

The Housing & Community Development office is located at
2101 O'Neil Avenue, Room 309, Cheyenne, WY 82001.
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Planned Activities

To provide program administration for the Program Year 2023
CDBG funding.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The geographic area of the jurisdiction is the City of Cheyenne. Offices are located in Census Tracts 2, 3,
and 7, with 34 percent ($190,000) of the funding identified to be spent within Census Tract 15.02; and
27 percent (150,000) within Census Tract 7. The remainder of the funding will be spread throughout the
City of Cheyenne for low- to moderate-income households and persons.

Geographic Distribution

Target Area Percentage of Funds
City of Cheyenne 100
Table 7 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The Housing & Community Development Advisory Council's priorities are to serve the low- to moderate-
income population. The grant recipients have to demonstrate that their clients are low- to moderate-
income city residents. The majority of their clients live in Census Tract 2, 7, 10 and 15.02 which are the
City of Cheyenne's low-income neighborhoods. It is estimated that approximately 90 percent of our
grant allocation will be dedicated to these low-income neighborhoods.

Discussion

The following grants have been recommended for funding and are located within the identified Census
Tract.

Needs, Inc. - Crisis Food Assistance $16,250. Their main office is located in Census Tract 2, Block 2. All
of their assistance will be given to low-income residents that are scattered throughout Cheyenne.

Safehouse Services - Victim Emergency Fund - $10,000. Their main office is located in Census Tract 3,
Block 2. All of their assistance will be given to victims of domestic violence.

Comea Inc. - Journey Programs - $38,750 and Women's Dorm - $85,000 Tier 1 or $150,000 Tier 2. Their
main office is located in Census Tract 7, Block 1. All of their assistance will be given to homeless
individuals.

Habitat for Humanity - Housing Rehabilitation - $60,500 and Street, Sidewalk, Curb and Gutter -
$160,000 Tier 1 or $190,000 Tier 2. Their main office is located in Census Tract 7, Block 3. Their
assistance will be given to low-income homeowners scattered throughout Cheyenne and a low-income
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neighborhood located in Census Tract 15.02, Block 2.
Program Administration - $93,921. Their main office is located in Census Tract 7, Block 1.
The Census Tract information identified above is:
Census Tract 2 62.51%

Block 2 62.05%
Census Tract 3 37.70%

Block 2 37.38%
Census Tract 7 44.88%

Block 1 65.75%

Block 3 34.66%
Census Tract 15.02 59.37%

Block 2 70.60%

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

28



Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Affordable housing is a continuing need in Cheyenne. There are many multifamily projects currently in
process that will help with the affordable housing need. Projects that have just finished and opened
recently are Wills Villas (16 units) and Holmes Corner (96 units). There are a few projects that are
currently under construction and have received occupancy for some of their units and should be fully
completed within the next few months. Those projects include Searing Crossing (16 units) and Peak
View Multifamily (24 units). There are several projects under construction. Those include Pointe Plaza
Commons (45 units), Harmony Valley Multifamily (east-potentially affordable) (88 units), Dell Range
Senior Residences (age 55+) (40 units), Ridge View Apartments - Phase 1 (232 units), Saddle Ridge
Apartments (west) (116 units) and Sweetgrass Multifamily (116 units). Many multifamily projects have
been approved and could begin construction shortly. Those include Robins Point (48 units), Greenway
Lofts (27 units), Fox Farm Apartments Phase 1 (62 units), Stanfield Apartments (28 units), Harmony
Center (16 units) and Dell Range Multifamily (20 units). There are also several projects currently under
review. Those include Pointe Plaza - Plaza Building (mixed-use with at least 52 residential units), Raleigh
Drive Apartments (24 units), East Side Villas (18 units), Harmony Valley Multifamily (west) (120 units)
and Saddle Ridge Apartments (east) (104 units).

Wyoming Community Development Authority (WCDA) manages three programs for Wyoming including
State CDBG. HOME is a federally funded program which provides annual allocations that are used to
finance affordable housing. The National Housing Trust Fund (NHTF) is used to build and preserve
affordable housing for Wyoming's most economically-vulnerable populations. WCDA serves as
Wyoming's administrator for the LIHTC program that provides financial incentives that help developers
build or rehabilitate housing to be rented to low-income families at affordable rates. WCDA managed
two affordable housing developments in Cheyenne. Hawk's Point (senior/affordable) 55 units received
HOME/LIHTC funding and Townsend Place (72 units) received HOME/NHTF funding.

The City of Cheyenne established an affordable housing task force which released their final report this
year. The task force made multiple recommendations which the City could take action

on. Recommendations included: the establishment of funds and the pursuit of grants for housing
development, the waiver or deferral of fees, and changes to zoning code to increase incentives and
reduce costs for housing development. The City has not acted on these recommendations, yet -
although the Development office is working on the code modifications recommended.

The City will continue to discuss the affordable housing concept with local developers. Also, the amount
of CDBG funding that the City receives is too little to help with more than a small infrastructure

project. Therefore, the Housing & Community Development Office is focusing on ensuring that
homeowners remain in their current homes. in Program Year 2018, two programs were approved and
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in 2019 six applications were received. Unfortunately, one applicant needed a new roof and no
contractors bid on the project. We were told that roofers were one year out before they could do the
job. In 2020 due to COVID-19, homeowner rehabilitation was not an option. In 2021 Habitat for
Humanity (HFH) of Laramie County received CDBG funding for homeowner housing rehabilitation. In
2022 HFH again received CDBG funding for homeowner housing rehabilitation along with ERAP
funding. HFH also worked with three local contractors to register them in sam.gov.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 15
Special-Needs 0
Total 15

Table 8 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 15
Acquisition of Existing Units 0
Total 15

Table 9 - One Year Goals for Affordable Housing by Support Type

Discussion

The above fifteen (15) households which will be assisted is for low-income homeowner rehabilitation.

With the recent and projected growth in the City, demand for affordable housing will only increase in
coming years. Vacancies in Cheyenne have remained very low over the past four years, with vacancy
rates in the third quarter of 2020 at 0.9 percent, the third quarter of 2021 at 0.1 percent and in the third
quarter of 2022 at 1.0 percent. The number of City residential units for sale in the third quarter of 2020
was 172 in 2021 was 114, compared to 215 units for sale at the same time in 2022. The average number
of City unfurnished apartments vacant in 2020 was eleven (11), in 2021 was one (1) compared to zero
(0) vacant at the same time in 2022. (Per the Economic Indicators of Greater Cheyenne).

Because Cheyenne is growing, average home prices, especially for newer homes have seen a strong
increase over the past 9 years. In 2020, the average home sale price was $303,621, in 2021 $343,471,
compared to $373,448 in 2022, an increase of 8.73 percent.

See attached Task Force Final Report.
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AP-60 Public Housing — 91.220(h)

Introduction

The Cheyenne Housing Authority (CHA) manages a variety of affordable housing programs in
Cheyenne. The CHA provides decent, safe, and sanitary housing to elderly, disabled, and economically
disadvantaged families unable to obtain housing through conventional means. The ultimate goal of the
CHA is to assist and empower its clients through the professional and courteous provision of housing
services.

The CHA administers low-income rental housing assistance for nearly 3,692 households throughout
Wyoming. The demand for affordable housing exceeds supply; CHA has a waiting list of approximately
1,726 households for its Housing Choice Voucher program with a wait time of six to twelve months and
1,520 households for its Public Housing program with a wait time of two to six months for a one
bedroom and over 6 months for two or more bedrooms.

CHA's housing programs in Cheyenne include:

- 266 Public Housing units in Cheyenne consisting of 97 scattered site single family homes and 3
multifamily properties serving senior and disabled tenants.

- 980 Housing Choice Vouchers

- 91 Veterans Affairs Supportive Housing vouchers

- 50 multifamily housing units

- 3 WRAP housing units

Actions planned during the next year to address the needs to public housing

The City of Cheyenne has a working partnership with the CHA to meet housing needs within the
community. The CHA develops its own Agency Plan for approval by HUD which is consistent with the

City of Cheyenne's Consolidated Plan.

The CHA's Agency Plan describes strategies to maintain and support Public Housing, including capital
improvements to address modernization needs, conversion of public housing units to project-based
RAD, and living environment improvements including enforcement of the nonsmoking policy. There are
no funds available for the creation of new public housing units.

Actions to encourage public housing residents to become more involved in management and
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participate in homeownership

CHA encourages residents to participate in a Resident Advisory Council (RAC). Each of CHA's multifamily
rental properties have an active RAC, through which CHA solicits and discusses tenant feedback
regarding ongoing operations of the public housing program.

The CHA operated a Family Self Sufficiency (FSS) program in past years but this has been discontinued
due to lack of participation.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The CHA is not a troubled public housing agency, the CHA functions exceptionally well.

Discussion

In 2014, the Cheyenne Housing Authority sponsored the formation of a nonprofit housing organization,
the Wyoming Housing Partnership (WHP). WHP, in 2017, acquired ownership interest and preserved
three affordable housing developments in Cheyenne, totaling 88 units and they intend to develop new
affordable housing units in the future.

The CHA provides ongoing Fair Housing training for all staff, and provides ongoing tenant training on
housekeeping, being a good neighbor, energy conservation and other topics intended to support
successful tenancy.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Homeless and special populations are one of the City of Cheyenne's top three categories for priority
needs and goals within the Five-Year Consolidated Plan. The City of Cheyenne Housing & Community
Development Office has a working relationship with Comea Inc, the local homeless shelter; Safehouse,
the local domestic violence shelter; Family Promise, the local family shelter; Unaccompanied Students
Initiative, homeless youth; Community Action of Laramie County (CALC) Interfaith Family Support
Services, a local transitional housing agency; CALC, also a local ESG and CSBG agency; Wyoming
Independent Living, a local disability agency; Laramie County Community Partnership Housing Action
Team, a group of local nonprofit and community partners working on housing needs in the community;
and Needs, Inc., a local food bank. All of the above agencies work with the homeless and special
populations in the City of Cheyenne.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The following actions will be taken by the City of Cheyenne in Program Year 2023 to address the needs
of homeless persons and homelessness prevention. In January 2023, a Point In Time (PIT) count was
conducted. The PIT is an intense survey used to count the number of homeless individuals living in
Cheyenne on the streets, in shelters, safe houses or in transitional housing, or in areas not meant for
human habitation. Data was collected from the different agencies who work with the homeless
population and through the Homeless Management Information System (HMIS). HMIS is a local
information technology system used to collect client-level data and data on the provision of housing and
services to homeless individuals and families and persons at risk of homelessness.

The Wyoming Coalition for the Homeless (WCH) is an advocacy and empowerment agency offering the
homeless non-violent ways to voice their views and become self-advocates. They also provide
assistance during the day to the homeless population. The WCH provides opportunities for
writing/publication, art exhibits/sales, legislative action, homeless speaker's bureau, and other
programs, which raise self-esteem and confidence, and educates the public from the homeless person's
point of view. The Welcome Mat has been an active project of WCH, since 1993.

Community Action of Laramie County, Inc. (CALC) is a leader dedicated to reducing poverty by
empowering people to achieve self-sufficiency through education, advocacy, intervention, and
community partnerships. CALC works with homeless individuals through the following programs: The
Crossroads Healthcare Clinic provides accessible healthcare which can consist of exams, counseling, and
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medication refills.

The Housing & Community Development (H&CD) Office will be working with three nonprofit agencies in
Program Year 2023 whose mission directly impacts the homeless population in Cheyenne.

Needs, Inc. provides short term emergency services and assistance to homeless individuals and families,
during daylight hours. Individuals in need receive food and clothing. Walking food bags for individuals
experiencing homelessness were created.

Safehouse Services is a private, not-for-profit organization which provides services to victims or
survivors of domestic violence, stalking, sexual assault, elder abuse, and human trafficking. They will
receive assistance for emergency services for their clients.

Comea Inc. is the local homeless shelter. They will receive assistance for medical and utility services.
Addressing the emergency shelter and transitional housing needs of homeless persons

Comea Inc. continues to be a primary overnight homeless shelter for the community. The shelter
provides a safe and secure emergency shelter to homeless adults and families. Comea offers up to five
days in the emergency dorm and provides the basic services of a warm, clean bed, breakfast and an
evening meal, a hot shower, toiletry needs (hygiene products, towels, and linens), and clothing. There
are beds for 50 men and 12 women. Comea recently purchased the properties next to the shelter for
families and a hotel for a wet shelter. All residents are expected to meet with a case manager. This case
management session also helps new residents learn about the Journey Program and promotes and
encourages self-sufficiency.

Family Promise of Cheyenne assists homeless families with minor children. Prior to COVID-19, Family
Promise of Cheyenne partnered with local faith communities to provide shelter. In 2020, Family
Promise housed homeless families in motels and they have recently purchased a family shelter. Family
Promise also partners with Peak Wellness Center, Dads Making a Difference, Climb Wyoming, the
Laramie County School Districts (LCSD), and many other organizations and individuals in the community
in order to serve families with children in need.

The Wyoming Coalition for the Homeless (WCH) is an all-volunteer nonprofit organization working for
and with the homeless in Cheyenne. WCH is a day center where the homeless have a place to stay
during the day with a shower and laundry facility available. WCH works with Comea Inc., The Salvation
Army, Community Action of Laramie County, Needs Inc., and St. Joseph's Catholic Church Pantry to
provide needed services for the homeless.

CALC offers transitional housing. Their program consists of 18 single occupancy apartments, four 3-
bedroom family apartments and two homes. The John J. Edmonds Veterans Home Bridge Housing
Program is a short-term (90 days or less) program that offers temporary housing for low-income or
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homeless veterans who have been issued a housing option by the local VA of Volunteers of
America. The eight beds are constantly filled as the veteran's transition from the program into
permanent housing in the community.

Safehouse Services is a private, not-for-profit organization which provides services to victims or
survivors of domestic violence, stalking, sexual assault, elder abuse, and human trafficking. Safehouse
operates a shelter for persons who are in a violent or potentially violent environment. It is a residential
center designed to provide a comprehensive set of services for these victims and their children.

Unaccompanied Students Initiative (USI) provides safe, stable housing and has developed support
systems for high school students, ages 14 to 20 experiencing homelessness.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Comea Inc. offers their emergency shelter and their Journey Program. Comea also manages a Pay-to-
Stay (P2S) Program which is designed to be the next step for those who complete the Journey Program
by maintaining employment and meeting the goals established by their caseworkers. Residents may
stay in the P2S Program for up to 120 days. After completing their stay in this program, they should
have the skills and plans necessary to maintain independent housing and employment. Comea's
Transitional Living Program (TLP) serves those with circumstances that make independent living
exceptionally difficult, including people struggling with mental/physical disabilities, substance abuse,
those recently released from prison, and any others who struggle with self-sufficiency. TLP Residents
pay a percentage of their monthly income to rent a studio apartment. Residents in this program may
have rental periods ranging from 6 to 24 months.

Community Action of Laramie County (CALC) offers several transitional housing programs for the
homeless as mentioned above.

Family Promise of Cheyenne assists homeless families with minor children. They assist families living in
their cars, in a trailer without heat and running water, or living in a motel on a night-by-night

basis. About one-third of Wyoming's homeless families are living in Cheyenne and one in every four
homeless people in Wyoming is a minor. In Laramie County, every year, there are more than 200
homeless children in the school system. Homeless families with children in Laramie County continue to
be a disturbing reality.

Unaccompanied Students Initiative (USI) provides assistance to homeless youth experiencing
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homelessness while not in the physical custody of a parent or guardian. These youth live in a variety of
unsafe, temporary situations, including cars, parks, the homes of other people, shelters, and motels. USI
provides safe and stable housing by building a continuum of care to ensure all students graduate high
school with their peers.

Safehouse Services provides solutions to end domestic violence through empowerment, advocacy and
innovative programs and services. Safehouse fucuses on primary prevention initiatives, creative
programs and services that help develop the skills to prevent abuse from ever occurring.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Homeless Prevention is a goal for the City of Cheyenne; however, in Program Year 2023, no agency
requested funding to meet this goal.

There are multiple agencies/churches in Cheyenne who have a food pantry and provide food to
residents of Cheyenne which helps keep residents in their homes.

The Salvation Army in Cheyenne has limited funding for rent and utilities assistance. They also provide
free lunch for those who are struggling.

The Unaccompanied Student Initiative continues to work with a youth homeless taskforce to identify the
needs of the local homeless youth.

Volunteers of America (VOA) is a leading provider of comprehensive, all-ages mental health and
substance abuse treatment service in Cheyenne.

Discussion

In past years, the City of Cheyenne has allocated Public Service dollars towards the homeless in
Cheyenne, also Comea was given funding for rehabilitation, Family Promise received funding for their
Envision Center/Family Shelter. Peak Wellness Center received funding for rehabilitation of one of their
assisted living facilities.

This is an area where Cheyenne will continue to provide funding.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Cheyenne continues to view nonprofit capacity of affordable housing partners, economic
market conditions for low- to moderate-income homebuyers, and reductions in federal investments to
be the most significant barriers to affordable housing in Cheyenne. In 2020 COVID-19 brought
additional and unique barriers to affordable housing.

In 2017, three developers applied to WCDA for HOME and Low-Income Housing Tax Credit (LIHTC)
assistance to build 215 units within Cheyenne for families and seniors. In 2019 My Front Door applied to
the Wyoming Community Development Authority (WCDA) for an allocation of HOME funds as a CHDO
for the Harmony Valley Development located in Cheyenne. The project will provide 10 affordable twin
home units for low-income residents. In 2021, one developer applied to WCDA for HOME and LIHTC
assistance to build 48 units for low-income residents.

PlanCheyenne Connect 2045; Transportation Update forecasts that the household growth will be 44,900
to 49,200 new households by 2045. This is equivalent to approximately 370 to 540 new households
annually in Cheyenne. With the anticipated increase in population the current housing stock is not
sufficient. There are also an estimated 6,099 renters, including special needs residents, in Cheyenne
who are cost burdened and cannot find affordable rental units.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

PlanCheyenne and the Unified Development Code (UDC) addresses topics like land use, zoning
ordinances, building codes, and policies. During the approval process for PlanCheyenne, there were a
variety of concerns expressed. Some false information was provided to the residents specifically relating
to the adverse impact that affordable housing options could have on area neighbors. Such information,
when not based in fact, has the ability to become a barrier to providing affordable housing within the
City of Cheyenne. The Planning and Development offices and Compliance Division will continue to work
with and encourage developers to build more affordable housing that creates a broader diversity of
housing types to better match housing products with area incomes. Additional discussions relating to
density and strategies to mitigate its effects will continue to be an ongoing topic of discussion in the City
of Cheyenne.

Discussions have also been held within City offices to determine whether fees could be lowered to make
development more affordable. Although fees constitute a small proportion of the total costs of any
housing unit, future discussions relating to fees should also focus on strategies, incentives, or credits
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that could be applied to the development of more affordable housing.
Discussion:

Cheyenne, like most communities, deals with potential concerns and opposition from neighborhoods
and residents when any new development is proposed. "Not in my backyard," (NIMBY), and "Not over
there either," (NOTE), are common outcries.

Affordable rental housing draws the most attention, although affordable owner housing receives some
opposition. Neighbors express concerns about overcrowded schools, falling property values, crime, and
traffic. To calm these reasonable concerns, the City should continue to provide a balanced approach to
development in which these issues are addressed in code and are mitigated by our standards. With
adequate assurances in place, elected officials can reassure concerned neighbors that their issues will be
addressed in a predictable and sufficient manner. This enables elected officials to approve development
projects with greater certainty that they are not neglecting the concerns of their constituents.

The Cheyenne Housing & Community Development (H&CD) Office encourages nonprofit agencies to
offer programs that would remove barriers to affordable housing.

The Cheyenne Compliance Division, Planning and Development offices and Cheyenne's Governing Body
work with developers to encourage affordable housing development. PlanCheyenne is a useful
educational tool for developers to see first-hand how smaller, more compact and affordable
neighborhoods could benefit the City of Cheyenne. The CHA Housing Market Study also shows that
Affordable Housing is a need within the City as does the Laramie County Report from Wyoming Business
Council which shows Laramie County needs: 4,413 units to meet current rental needs, 4,055 (92%) with
rents less than $1,515 a month; and 5,108 owner units are needed, of which 3,337 (65%) need to cost
less than $234,581. Workforce housing needs; 358 rental units less than $2,177 per month and 1,771
owner units less than $337,084.
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AP-85 Other Actions — 91.220(k)

Introduction:

The Housing & Community Development (H&CD) Office will continue to develop programs and
initiatives, designed to improve existing programs, and identify additional sources to better serve those
in need of affordable housing and related services.

Actions planned to address obstacles to meeting underserved needs

The City of Cheyenne has a strong working relationship established with the Cheyenne Housing
Authority and with the local nonprofit agencies and organizations that provide services to low- and
moderate-income households and underserved populations in the community. The City and its staff will
continue to support these agencies and organizations as they serve the community's populations who
are most in need of assistance, including the homeless and special needs populations. The City of
Cheyenne will also promote continued communication and collaboration among these groups.

The Mayor established the Affordable Housing Task Force to evaluate the current and projected future
landscape of housing affordability in the City of Cheyenne and to make solution-based
recommendations to city officials, to include the re-evaluation of fee structures and restructuring zoning
and land use requirements. In 2021, the Mayor identified significantly blighted areas and created the
Urban Renewal Authority to encourage community development and private investment utilizing tax
increment financing and other Urban Renewal tools for public improvements. InJanuary of 2022, the
Governing Body met to evaluate past performance and to set priorities for the year, of which addressing
the homeless issues in Cheyenne was one of their top seven goals. With this in mind, they approved the
use of SLFRE American Rescue Plan funds to grant a subaward to a local nonprofit to increase available
emergency housing and temporary shelter for Cheyenne's homeless population.

As the City recovers from the COVID-19 pandemic, sales tax revenue has been higher than anticipated,
allowing the City to be cautiously optimistic. The City is working diligently with the State of Wyoming to
leverage all American Rescue Plan funds to meet the identified and urgent needs of our community.

Actions planned to foster and maintain affordable housing

The H&CD Office will continue to work with the City Departments to support PlanCheyenne and the UDC
and will offer support to other agencies that work with and foster affordable housing programs and
initiatives.

The H&CD Office will continue to provide funding for homeowner rehabilitation projects in an effort to
maintain the local affordable housing stock and provide funding for grantees who have affordable
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housing projects.
Actions planned to reduce lead-based paint hazards

According to Census data, Cheyenne has over 18,000 housing units that were built prior to 1980 and
many of these units are thought to contain lead-based paint. The neighborhoods containing older
homes are also neighborhoods that many low- and moderate-income individuals and families call
home. The H&CD's policy when dealing with housing rehabilitation projects is to require lead paint
testing by a certified lead-based paint inspector on any house build prior to 1978 if the rehabilitation
work will include disturbing any existing painted surfaces. Where lead-based paint is found , the safe
removal or encapsulation of all areas containing lead paint will be required as part of the rehabilitation
contract.

Lead paint information booklets are available in English and Spanish and are provided to all sub-
recipients who perform rehabilitation.

Actions planned to reduce the number of poverty-level families

The majority of the activities funded by the City of Cheyenne CDBG grant are intended to reduce the
number of persons living in poverty and improve their overall quality of life. The programs that may
influence poverty levels include those that provide job training and skills; public service activities; and
affordable housing opportunities.

Actions that will take place during 2023 to promote self-sufficiency and help move individuals and
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families out of poverty include:

1) Continued support for agencies that work with individuals and families living in poverty, including,
- Funding for the local food bank (providing food baskets for the low-income residents of Cheyenne)
- Funding for emergency services for victims of domestic violence

- Funding for homeless individuals

2) Continued support for affordable housing

- Funding for home-owner rehabilitation

3) Continued support for Public Facilities

- Funding to rehabilitate the local homeless shelter to increase beds for homeless women

4) Continued support for Infrastructure

- Funding to install a street, sidewalk, curb, and gutter in a low-income neighborhood

Actions planned to develop institutional structure

It is the responsibility of the Cheyenne Housing & Community Development (H&CD) Office Program
Manager to administer the 2023 grant proposals, as well as ongoing programs from prior years, as a
public guardian in a manner that is accountable and demonstrates cost effective methods for the
betterment of the community, while reflecting the intent of CDBG to service the needs of the

community in meeting a national objective.

The H&CD Office works with several City Departments on CDBG funded projects. These department
include the following:

1) Finance Department, which provides management of the financial aspects of the grant and fund draw
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down and assists when the Program Manager is unavailable,

2) Purchasing Department, which aids the H&CD Office with purchase orders and contracts,
3) IT Department, which provides computer and copy assistance,

4) HR Department, which provides mail room and human resource assistance,

5) Other City Departments, as the need may arise.

The City of Cheyenne H&CD Office has a partnership with and between nonprofit organizations,
community residents, social service agencies, public health, public institutions, and businesses. With
these working partnerships our office will be able to direct people to the agencies that can better serve
their needs if the H&CD Office cannot help them.

The Advisory Council looks closely at the individual grants that are received to ensure that the grant
recipients do not duplicate services so that funds can be distributed throughout the community in a
more efficient and cost-effective manner.

The H&CD Office is working with Laramie County Community Partnership, Inc. This partnership was
formed to promote active participation in defining and addressing the problems we face in our
community. Itis a forum to discuss the direction of our community and to implement innovative
strategies that will move us toward being a vibrant, thriving community that offers the opportunity for
all residents to realize their full potential.

The Wyoming Homeless Collaborative is working with agencies throughout the state, including the
H&CD Office, to strengthen the Continuum of Care in Wyoming. One of their steps is to ensure that the
Point in Time Count is a success.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Cheyenne continues to work in coordination and collaboration with multiple public and
private entities including the Cheyenne Housing Authority, Comea, Inc., Family Promise, and LCCP
partners to address the needs of low- to moderate-income, special needs, and homeless populations.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

For Program Year 2023 the City of Cheyenne will receive $448,011; also included in this grant cycle is
approximately $107,091 in recaptured funds.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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The H&CD Office does not work with program income.
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Citizen Participation Comments

AFFORDABLE HOUSING TASK
FORCE FINAL REPORT

Recommended Strategies

Housing Affordability

Anyone that says the housing crisis can be resolved with one magic bullet or by
the next election isn't being honest.

— David Lammy

August 2022
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FOREWORD

The Affordable Housing Task Force thanks the agencies, nonprofit organizations, contractors,
developers, economic development entities, and individuals who shared their time and feedback with us
in the development of this Recommended Strategies for Affordability Report. Special thanks are also
given to the United States Air Force Academy Cadets who completed the housing study used to support
this report as part of their Capstone Program, and Laramie County Community College for hosting
meetings through the use of space and Technology.

Recognition is also given to Mayor Collins and the members of the City Council for prioritizing housing as
a critical need in our community.

VISION

The Recommendations of the Affordable Housing Task Force seek to create and where possible retain
the affordability of Cheyenne's housing. We further envision a community of practice working to create
a mix of rental and ownership options that meet the natural lifecycles of Cheyenne residents, and our
hope is that the mayor and city council take immediate action from these recommendations to create
an effective, equitable, and long-term housing strategy.
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INTRODUCTION

Housing affordability continues to be a primary concern for the vast majority of Wyoming communities
among residents, employers, and community leaders alike. Substantial increases in real estate prices,
labor shortages, costs associated with code requirements, utility infrastructure, and increased cost for
materials all add to the paucity of inventory in every price range, style, and tenancy structure, Such
housing challenges have been deemed essential to Cheyenne’s economic and social sustainability with
impacts on a stable workforce, economic development, educational attainment, interaction with law
enforcement, access to health care, and health outcomes. Effective strategy also requires strong and
visible support for tools considered or offered on a statewide level for local control or benefit,

Definition of Housing Affordability

The distinction between housing affordability and affordable housing is profound. Housing affordability
refers to no more than 30% of your income spent on housing {including utilities) regardless of income.
When individuals and families spend greater than 30% of their income on housing, they begin to face
difficult choices between their basic needs. These choices can result in greater instability, poor health,
and high-stress burdens.

Affordable housing fits under the overarching housing affordability and is defined by HUD as housing
serving those with AMI of 0% to 80% as illustrated below. Often misinterpreted as only subsidized or
supported through government programs such as Section 8, these misinterpretations contribute to
"NIMBYism" (not in my backyard) that can hamper housing solutions.
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The City of Cheyenne has recognized the need for policies and mechanisms to increase the supply of all
housing types in the area, and considerations for housing affordability have been articulated through a
number of recent policies and plans, including the addition of Accessory Dwelling Units {ADUs) in
residential zones, and adding multi-family housing to neighborhood business zones. Each of these
increases density and effectively uses land. Resolution 6131 by the City of Cheyenne, City Council
created the Afferdable Housing Task Force to assess the current and projected future landscape of
housing affordability in the City of Cheyenne. This report recognizes housing as a complex issue
requiring a comprehensive and coordinated effort to leverage partners, resources, and programs.

THE HOUSING CONTINUUM

AFUHUABLE MARKE! MANEEY
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The Task Force considered and is putting forth this report of recommended strategy to include all points
along the housing continuum (excluding non-market; medical or justice-centered), but with the
understanding that a large percentage of households are experiencing cost burdens, Cost burdens are
defined as spending more than 30% of gross household income on housing and a severe cost burden is
defined as spending 50% or more. Continued increases in the cost of living through inflation, increased
fuel, and healthcare costs, have decreased access to safe, adequate, and affordable housing for many in
Laramie County. Ultimately these factors, along with a history of racist and inequitable housing policies
which have created a large wealth gap between white people and people of color, especially black
people, place an additional burden on already strained emergency and supportive services.

The members of the Task Force considered tools and recommendations that leverage the roles of the
for-profit, non-profit, and municipal sectors in a comprehensive approach te housing affordabillity. While
a variety of housing needs and types were evaluated by this Task Force, non-market {medical, judicial, or
similar) housing is deemed outside of our scope of work.

Investment In Our Community

We have done little over the last several decades to address the critical housing shortage and it
continues to be an impediment to health, education, safety, and economic development. The impacts of
COVID-19 on the housing crisis are and will be significant now and over time, While the pandemic alone
did not create the housing crisis, it profoundly cemented its place as a priority.
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It has also given us a rare opportunity to direct funds and invest in housing affordability, which is an
investment in our community. Many cities across the nation, including some in our own state, the city of
Sheridan for example, are investing American Recovery Plan Act (ARPA) funds to create and bolster
affordable housing programs and solutions. Though ARPA funds must be spent by 2026, it provides the
lead time we have not had until now to identify ongoing funding solutions, To finally address the root
causes and make real progress toward solutions, we must be unprecedented in the investment we make
in our housing, our community, our workforce...ourselves.
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STRATEGY DEVELOPMENT PROCESS

The strategies presented here build on the research findings documented in the Cheyenne Housing
Affordability Strategy Background Report (Appendix B). The Background Report outlines the policy,
planning, and regulatory framework for housing affordability in Cheyenne; presents the facts and factors
that underly housing affordability based on available housing statistics; and identifies preliminary issues
and considerations based on discussions with the City of Cheyenne, builders/developers, nonprofit
organizations, and others.

In summary, these recommended strategies have emerged from:

* Areview of the Housing Study produced by the United States Air Force Academy, Capstone
Program Cadets

Analysis of housing-related policies on a federal, state, and local level

Discussion with community stakeholders

Input from nonprofit organizations focused on the housing continuum

Input from builders and developers doing business locally

L L

The strategies and recommendations that follow acknowledge that the City’s role is not to compete with
the private sector in developing or building housing, duplicate programs that exist elsewhere, or assume
unnecessary or increased risk because of this work. Business and industry {the market) has historically
provided good and quality homes to serve the right side of the continuum while nonprofits and others
traditionally serve the needs on the left side of the continuum. The City’s largest role is to coordinate
both sides, identify and leverage resources and support the economic mobility of its citizens.
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FINAL RECOMMENDATIONS

With the clear and measured steps identified in this strategy, the following final recommendations do
require swift action, To ensure the work of the Task Force was time and effort well spent, decisive
implementation and continued commitment in service to this strategy are necessary. Most importantly,
the City of Cheyenne must be committed to creating flexible, effective, and equitable long-term housing
solutions.

Several solutions, tools, and best practices were considered and not all were recommended due to
capacity or policy constraints, low return on investment, and in some cases concern for political will.
This does not mean they shouldn't be considered and are included in this report in Appendix A: (tems
for Future Consideration

Recommendations

1. Create and maintain, in partnership with the county, a local housing trust fund,
2. Create an awareness program for the racist covenants that still exist in Cheyenne,
a. A map of the subdivisions with the covenants is currently being produced.
b. The form needed for individuals to amend the covenants has been created.
¢. Support for the October 20, 2022, town hall event to inform the public about the
covenants, allow them to research their address, and amend covenants as appropriate,
d. The City Council has passed a resolution to bring awareness of the covenants,
3. Create a Tap Fee Deferral program that would delay payment of the tap fee decreasing upfront
costs of development and encouraging faster and greater development.
4. Create a Fee Waiver program for affordable housing developments.
5. Create more density {reducing costs) by eliminating certain zoning requirements:
a. Density Maximum
b. Lot Area Minimums
c. Height Restrictions
d. 20 Foot Set Back Requirement
6. Materials Variation recommendation will help reduce building costs by lifting the requirements
for more expensive building materials,
7. Create and maintain a Housing Affordability Office charged with (at 2 minimum):
a. Developing a Housing Affordability Strategy to ensure long-term sustainability that will
be in place throughout the community and political transitions.
b. Completing and maintaining a parcel data study,
Coordinating additional community development plans that affect housing, i.e.
transportation, education, and nutrition,
Advocating at the State level for tools and resources that support housing affordability.
Identifying additional funding and resources.
Serving as a liaison to connect partners.
Working to support the creation and maintenance of affordability by
i. Identifying affordable housing options other than mobile homes in parks
i, Supporting the Community Land Trust Model
iii. Supporting the Land Bank Initiative

L
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iv. Supporting sweat equity program models

The following strategy, goals, directives, and data support these recommendations and illustrate why it
is imperative that action be taken to ease the housing burden of many Cheyenne citizens.

HOUSING AFFORDABILITY STRATEGY FOR CHEYENNE

This strategy is focused on the provision of homeownership, and rental housing with specific attention
to Cheyenne's target populations, including low-income households, the workforce, and seniors. A
guiding vision and four goals are provided as the foundation for four proposed strategic directions for
the City of Cheyenne.

HOUSING AFFORDABILITY GOALS

To address the housing affordability needs of its residents, the city of Cheyenne shall seek to:
1.  Enhance the supply and quality of rental housing.
2. Support avariety of attainable ownership housing options that support economic mobility.

3. Encourage housing designed to grow with the natural life cycle of the residents allowing seniors to age in a
place of their choosing,

4,  Encourage the development of innovative housing.

STRATEGIC DIRECTIONS
1. Setting and Applying Policy and Enforcing Regulation

Clear, consistent policies express the City of Cheyenne's commitment to housing affordability.
When City officials meet with prospective developers, funders, partners, or senior government
representatives, it is beneficial to have a clear and common policy framework. It is equally
important for that framework to be a shared narrative among stakeholders.

Policies should be intended to provide a wide range of housing forms {i.e., different tenure,
type, and price point) to ensure there is choice and diversity of housing for residents. This
would ensure that people and households of all ages and income levels are accommodated
through the local housing market. This would involve the development of different housing
forms across the housing continuum — from rental housing to homeownership.

Streamline the development review process and remove barriers to development through a “Green
Light" process.

* Proactively review City zoning and building Unified Development Code (UDC) to
ensure regulations and standards are not a barrier to attainable housing
development. It is recommended that members of the development community
continue to be involved in this process to collaboratively identify process
barriers and improvements to facilitate the development of attainable housing.

* Take a proactive approach to education on the development permitting process
including holding regular informational sessions, for both new and well-
established builders/developers,
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Revise the City's current approach to building and development cost charges for
residential development to per square foot rather than by valuation, This would
benefit developers of smaller-sized units and, potentially, incent more
innovative, compact housing and attainable rental housing,

Develop a “Green Light” process for projects that supply “critical” housing types.

Commission a formal and complete code audit to ensure the UDC aligns with the community's needs

and vision.

e Thrive Laramie, through Community Developers Inc, completed a code audit and can
serve as a local example.

e Regulatory mechanisms such as zoning and building codes are the most direct tools to
facilitate the development of attainable housing.

s}

o

Draft and adopt housing affordability policies that provide clear and consistent
direction to staff, council, and developers.

Amend regulations to encourage innovation in the design of and planning of
new residential construction as well as residential development and infill
projects.

* Amendments should:

o}

c 0O 0 00 [+}

o

Encourage diverse housing forms through a variety of approaches such as
shared courtyard development, smaller footprint homes, slab on grade, lot-
splitting and small-lot development, residential infill, downtown residential,
redevelopment, and mixed-use/mixed-income preferences.

Encourage diverse housing tenures (i.e., shared equity vs fee simple ownership)
as a method to retain affordability without regeneration of subsidy upon sale.
Keep the balance between safety and affordability.

Protect and enhance the supply and quality of rental housing.

Incent new single detached homes to be ADU ready.

Dissuade the rental of private homes for nightly/tourism purposes.

Incent to maximize the development of oversized lots (particularly newly
annexed parcels).

Develop a policy statement on manufactured home parks to supplement the
requirements of the current Uniform Development Cede (UDC) language. The
intent behind this policy statement would be to further address the issues of
tenant displacement, loss of affordability through increased lot rent,
inconsistent reinvestment in and quality of park amenities, and absence of
cooperative ownership models,

Identify lands, lots, or properties that are appropriate for new or redevelopment
through the completion of a parcel data study in partnership with Laramie
County.

Use geospatial economic modeling for the data collected to provide predictive
modeling to facilitate smart development.

Introduce conditional regulations in the UDC and development permitting to
encourage infill and intensification of the NB zone. This includes lot splitting,
backyard infill, front-back duplexes, triplexes, and fourplexes.
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o Continue to encourage rezoning applications to facilitate innovative approaches
to housing affordability.

o Public Utilities-Reducing easement requirement gives more land use for
housing.

o Incent building up not out by eliminating height restrictions.

Enforcement of current ordinances, standards, laws, and UDC requirements

e Enforcement is a necessary tool that must be equally applied as “one community, one
standard”,

* One way to maintain affordability is to maintain neighborhoods through fairly applied
standards.

e Homes in long-established but well-maintained neighborhoods tend to be more
affordable than new construction,

Financial tools to facilitate the development of affordable housing

While the City's primary function is not to develop real estate, identifying and developing financial tools
is well within the scope of responsibility. Either directly or through support, partnerships, MOUs, or
another similar arrangement. The most impactful financial tool currently is the American Recovery Plan
Act (ARPA) funding, which can be utilized for affordable housing developments and projects. ARPA funds
can also be used to expand programs serving low to moderate-income households,

TIF {Tax Incremental Finance)
Additional Penny Tax
Funding from federal, state, and public/private partnerships for housing solutions
ARPA Funds
o Community Land Trusts
= The City of Sheridan designated $1.3 million of ARPA funds for a
Community Land Trust
= Cheyenne currently has a Community Land Trust program
o Many cities across the nation are using ARPA funds for local Housing Trust
Funds and other affordable housing solutions
o Create a Housing Affordability Office within the City as described under Final
Recommendations above
o Land Banks
= Support State enabling legislation
* Engage in interagency agreements with those organizations that have
poised themselves to take the work on

. & s

Approaches to rental issues

While current policies exist for health and safety standards, often tenant and/or landlord unfamiliarity
can contribute to disputes and escalating Issues which can result in eviction,

* Introduce a Standards of Maintenance endorsement program for rental housing.
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o The voluntary endorsement would be to ensure apartment buildings, lockout
units, and other dwellings that are rented meet minimum standards for
comfort, repair, cleanliness, and safety.

o Each applicant would receive a rating based on initial quality, any grievance
filed, and reletting walkthrough according to a prescribed matrix developed in
conjunction with the Landlord’s Association.

e Support language that would provide residents of mobile home parks “right of first
refusal” at the time of sale listing,

o Right of first refusal must be created on a state level

o Would encourage the creation of parks as co-ops to facilitate homeowners to
own the land they live on.

* Educate landlords about building and electrical code requirements, alternative life
safety standards, and minimum maintenance standards for rental housing.

2. Producing, Gathering, Storing and Disseminating Data

Multiple sources of data including studies, surveys, reports, and papers attempt to quantify the
need and or create strategies to move the needle on housing affordability.

Information Silos

* New efforts are often launched oblivious of existing comprehensive data,
* Duplicated efforts waste time and resources,

* More progress may be made if there were a central data hub within the recommended
new office.

Data Resource

e Inthe same vein, the city where appropriate should generate data to aid themselves
and others in the community to make smart development plans.

e One of these tools is a parcel data study that can be used alone or serve as a super tool
when paired with geospatial economic modeling.

e The recommended new housing office could position the City to be a resource for
developers/builders and housing nonprofits beyond the planning department/
development process

3. Advocacy, Education, Public/Private Partnerships, and Capacity Bullding

The City can demonstrate its commitment to housing afferdability by strengthening the housing
policies within a Strategic Housing Master Plan and by pursuing the directions within this
recommended housing strategy. Ongoing leadership would further involve advocacy to senior
levels of government and capacity building within the community.

Opportunities to Strengthen the Community
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* Adopt a “Tenants Bill of Rights” and arrange opportunities to educate tenants and
landlords about their rights and responsibilities

* Develop and distribute information, fact sheets or brochures, on innovative housing
forms and concepts

o Shared equity models
o Co-housing models
o Smaller footprint homes
o Cost conscience building techniques
* Alternative building materials
= Building te material lengths
o |fwoed is 12ft long, build 12, 24, or 36 dimensions, not 13, 27,
or335
* Designing units to fit material dimensions cuts down on waste
which cuts down on costs
* Pursue public-private partnership opportunities
o Explore short-stay rental development projects as an alternative to VRBO
*  Could be dormitory style with shared living areas or small units
* The city could provide financial grants, make land contributions, or fast-
track the review process

*  Work proactively to identify the need of each population for housing and support
services.

e Advocate and participate with groups and coalitions working to advance the efforts of
housing affordability issues.

* Adopt or create and promote standard messages illustrating the return on investment
to the community in terms of academic achievement, reduced interactions with police,
and better health outcomes,

e Create standard messaging and encourage citizens to use the process that state
legislation created to amend racist covenants.

e Educate builders and developers on programs, funding, and incentives to create
attainable/affordable housing.

4. Communication

The City should actively facilitate effective communication between new and existing

organizations, boards, builders, developers, partners, and the public, This will encourage new
partnerships, reduce duplicated efforts, advocate for the recommendations in this report, and
establish an environment conducive to producing an equitable and effective housing strategy.

Communicating for Successful Solutions

* While many studies, evaluations, and plans fuel the direction of individual groups, every
effort should be made to ensure that these plans act in concert to support a true Master
Plan.

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



o Similarly, housing policies within the City of Cheyenne would be aligned with a2 Housing
Master Plan, which should centain specific language and direction arcund housing
affordability including:

o Support the principles of smart growth
o Advocate for a range of housing affordability options including, but not limited

to:

policies such as cluster and co-housing developments
providing for co-op ownership models for mobile home parks
compensate for the net loss of affordable housing

support shared equity models

financial contributions to an affordable housing fund

tax increment finance (TIF)

land banking options

additional penny tax options

density bonuses for the provision of affordable housing

* Continue to engage the affordable housing task force on an on-going basis
e Engage members of the affordable housing task force and community stakeholders to
advocate for the recommendations and strategy of this report.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2023

58



CONCLUSION

The City and the community at large have expressed a desire to take action to address housing
affordability in the Cheyenne area. The research on housing conditions has confirmed the need for a
comprehensive strategy to address housing affordability, quality, and diversity for a range of population
groups.

The 2022 Housing Affordability Strategy aims to address the needs of each population group through
actions suited to the community’s specific needs while recognizing the City’s limited resources. The
Strategy does, however, place responsibility upon the City, including its staff and Council, to provide
leadership in implementation. The Strategy is also strongly reliant upon the development of
partnerships with other government agencies, developers, and the community in order to build the
needed capacity to achieve the actions identified within the four strategic directions.

It is also recognized that, over time, the community’s needs may change and that the Housing
Affordability Strategy will be best utilized by adapting to meet changing conditions and emerging
priorities. For this reason, the City of Cheyenne will have to remain proactive in monitoring the strategy,
reporting annually on the progress within the strategic directions and comprehensively reviewing the
strategy every five years at a minimum. The ongoing efforts of this housing strategy and the creation of
a designated and staffed Housing Affordability Office (which should include a designated diversity and
inclusion specialist) will demonstrate the City’s commitment to housing affordability and choice for
residents of all ages, incomes, and abilities.

Monitering & Evaluation

Over time, the housing needs of Cheyenne residents will undoubtedly change due to fluctuating market
conditions. At the present time, there is speculation that the upcoming GBSD project will exert pressure
on the housing market, and that this pressure may subside once the project has concluded. There is also
speculation, however, that Cheyenne will become increasingly attractive to “space migrants” (wanting a
less urban environment) seeking a slower-paced community and thereby driving up demand and
corresponding costs for housing. This is a concern shared by other communities of similar size and
composition.

Because of the potential for changing market conditions and correspending changes in the community’s
housing needs, regular review, monitoring, and updating of the Housing Affordability Strategy is
fundamental,
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Appendix A: Items for Further Consideration

As stated in the FINAL RECOMMENDATIONS section of this report, a number of solutions, tools, and best
practices were considered and not all were recommended due to capacity or policy constraints, low
return on investment, and in some cases concern for political will. Below are topics as bullet points and
sub-points explaining the topic, or reasons why they weren't brought forward to the task force as a
whole.

* Removing Certain Requirements
o May lead to significant equity or safety issues
= Removing sidewalk requirement
* May make a project cheaper
* Detached requirement with tree boulevard may not make sense for
existing sites where all other area sidewalks are attached
* Sidewalks do provide a safe transportation option for youth or others
who do not have access to a vehicle
= Reducing tree requirement
* May reduce development costs slightly
* Well established trees should not be removed to accommodate
detached sidewalk requirements
* Low-income neighborhoods have fewer trees
e Trees help reduce energy costs
e Provide shade to neighborhoods
= Removing certain requirements for income-restricted housing
*  May result in obvious “projects” type architecture, highlighting
differences between market-rate and income-restricted housing
= Reducing required parking
* Can produce safety hazards
o Annie Morgan cul-de-sac for example
e Can produce rescue vehicle issues
e 1.5 spaces per multifamily unit may be low assuming every adult in
Cheyenne has a vehicle
o More need for public transportation
e May be better options for facilities with lower parking demands
o Senior housing
o Housing for individuals with disabilities
e Various credits already allow for parking reductions
o Transit stops
o On-street
o Bike access
* Inclusionary Zoning
o Requires builders to develop a certain percentage of affordable units in a development
Difficult to enforce
Can offer developers to pay “cash in lieu” fee instead of creating affordable units
Can actually decrease affordable housing stock

o o

Q
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o Typically, does not retain affordability over time
* Licensing for Contractors
o Currently issued at the City level, not multijurisdictional
o Licensing on a statewide level would increase reciprocity
o Easier for companies to expand their services to other communities
o Easier for out-of-state contractors to do jobs not wanted
« Nonprofit Real Estate Tax Exemption Policy
o Current state statute exempts some nonprofits but not all of them, especially housing
nonprofits
o Would increase the financial capacity for housing nonprofits to build/develop affordable
housing
* Regulating the number of properties investors can acquire/accumulate
o Create a register of non-owner-occupied properties
o Allow a certain percentage of homes to be non-owner-occupied
o Supports a balance of safety and affordability
o Investors could create multiple LLCs to get around the percentage cap
e Metro Tax
o Extra tax added to property taxes to offset the cost of development
o Not allowable under Wyoming state statute
o Could help add more housing stock
o Positives and negatives to this type of tax
o May not benefit the homebuyer, particularly over time
« Support County Optional Real Estate Transfer Tax
o Could be a mechanism for funding local housing trust fund
o Acap could be put in place for maximum corpus collection
o Could be combined with other funding sources to keep the transfer amount low
* Interest earned on Real Estate Broker Trust Accounts {IORBTA)
o Interest paid to trust accounts for real estate transactions would go towards housing
affordability issues
* Potential to go into a housing trust fund
o Similar to Interest On Lawyer Trust Accounts (IOLTA)
o Used by other states to help fund housing affordability issues
« Support Medicald Expansion
o Many have to choose between healthcare and housing payments
*  Public Lands
o Using State Lands for the purpose of housing may have Constitutional conflicts
o Municipal Lands may present less of a barrier
* Lending Models
o Buy Down Mortgage Programs that reduce interest rate for homeowners
* Permanent repayment reductions are a beneficial option
= Adjustable-Rate Mortgage (ARM) models can have detrimental long-term
effects for buyers and the market overall and should not be considered.
® Franchise Agreements

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

61



o Review fees franchise entities charge to developers to ensure public accountability.
When the BOPU proposes a fee increase, there is opportunity for accountability and
public comment on the proposed fee changes; there is no similar accountability for
franchise utilities, but there may be an opportunity for the City to bring some
accountability when negotiating franchise agreements,
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Appendix B: Background Report

This section of the Task Force report addresses Cheyenne's current housing stock. To this end, the study
committee had the assistance of the U.S. Air Force Academy’s Capstone Cadets. The Cadet’s full report
includes predictive population growth, and housing demand, and identifies areas for housing improvement
follow.

A review of the Cadet’s report reveals

e The upgrade of the missile system at F.E. Warren A.F.B. under project Sentinel will temporarily
Increase Cheyenne's population by 1,800 with 250 of those being primary jobs,

¢ The models used to predict population by 2030, estimate a minimum population at 71,000 and a
maximum of 75,000.

e Exclusive of the Sentinel project impacts, the Wyoming Community Development Authority
estimates 2,300 more housing units will be needed by 2030.

* The report estimates 400 rental units will be needed by 2026 and 600 if slow growth is seen. If there
is moderate growth, 600 by 2026 and 800 by 2030. Fast-paced growth estimates are 800 by 2026
and 1,000 by 2030.

e Several strategies are suggested as solutions including increasing the number of new units,
renovation, and redevelopment, expanding government financial aid, and expanding public
transport and other human services.

Key Study Committee Findings

The study committee herein provides a larger snapshot of Cheyenne’s housing stock. The data is not all-
inclusive. For example, there are numerous property owners who manage rentals as well as property
management realtors. Units that fall in this category are not guantified.

An overall listing of housing trends can be found in the Wyoming Center for Business and Economic
Analysis: Economic Indicators for Greater Cheyenne, March 2022 Annual Trends Edition. They include
residential for sale, sold, and price, Also reflected are Cheyenne Housing rental rates, Laramie County
housing profile, househeolds by unit type, bullding permits, residential construction activity, historic
housing occupancy, and vacancy rates.

These economic indicators give a perspective through June 2021. Two trends are highlighted in this

report.
Cheyenne Housing Rental Rates
Housing Apartment Mobile Home Mobile Home Lot
2010 $936 $621 $630 $309
2020 $1,347 $906 $928 $468
Increase 31% 32% 32% 24%
2021 $1,455 5924 $979 $490
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Single-Family Multi-Family Total
2010 20,219 7,463 27,682
2020 23,470 8,523 31,993
2021 23,673 8,619 32,293

Cheyenne Area Low Income Rental Apartments

A chart of Cheyenne Housing Authority (CHA) units {following) indicates a waiting list of over 1,000
units between rental apartments and houses.

Cheyenne Homeless

There appears to be a growing local and transient homeless population in Cheyenne. This report

does not include data to quantify homeless demographics. The study committee attempted to

gather information from various sources was unsuccessful. However, that does not mean the data
does not exist, but rather the committee could not identify it.

Cheyenne does have an active homeless shelter - COMEA House, COMEA's Executive Director

indicates that the shelter does not have a waiting list and the shelter makes every effort to provide
services to anyone who asks,

Office of Housing and Community Development

This City of Cheyenne office serves as the recipient of Community Development Block Grant funding
as an entitlement city. Their role is to assist in the development of decent, safe, and sanitary
housing that is both affordable and sustainable. Funds are available in areas that meet the national
objective, including low-to-moderate income housing and housing for the homeless.

Cheyenne Nonprofit Housing Focused Organizations

COMEA Family ust Community Habitat

Promise Safe House Action for Humanity My Front Door
Serves: Serves: Typically, N/A Up to 125% of |Serves: 3096-60%  |Serves: 50%-
Homeless 0% to 50%  [Very-low to FPGL AMI 80% AMI

AMI low income
Population: |Population: |Population:  |Population: Population: LMI |Population: Population;
Adults in Families with [Youth ages 16 (Women Location: Families with Eamilies with
COMEA and |Children to 20 experiencing Laramie County  |chjldren, Children
Families in  |Location: Location: domestic Funding: Individuals, and
the Journey  |Laramie Cheyenne and violence Ongoing Veterans Location:
Center County Casper § acation: Timeline: Location: Laramie |Laramie County
Location: Funding: Funding: Laramie County Ongoing c 3
Laramie Ongoing Ongoing e ounty and Albany
N sy Funding: Funding: Ongeing [County

County Timeline:  |Timeline: Ongoing g: Ongoing
Funding: Ongoing Ongoing Timeline:
Ongoing Ongoing
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Timeline: Timeline: Apply  [Funding:
Ongoing 1xfyr, 1 yr services |Ongoing
if accepted Timeline:
Apply any time,
7 years of
services
Services:  |Services:  |Services: Services: Services: Services: Services:
Temporary  |Provide Provide safe  (Provides shelter, |Project Hope, |HOMEOWNERSHI|HOMEOWNER
and children and  [and stable facilitates support |Self-Sufficiency |P - builds homes  |SHIP
Transitional  |their families, [housing for groups and provides and sells them to the [Financial
Housing who unaccompanied |advocacy services and families for the cost [preparedness
experiencing |studentsby - |programs, assists intensive case |of the build, witha  [classes and
homelessness (buildinga with protection - management  |oq¢ jerest rate, [credit repair;
with continuum of  |order filings, and  |based on 2 ’ !
emergency  |care and ensure |provides 24-hour  [individual Families must mentoring;
and ongoing [all students  [crisiscareand  [eeds. provide “sweat savings and
shelter, meals (graduate high  |safety planning.  |Qur temporary equity” toward their [budgeting
and school with housing home and others™  |support; equity
supportive  [their peers operates 23 homes, support (like a
sarvices. units. REPAIRS- provides |down payment,
Veteran's critical home repairs |but with
Housing and modifications to |different
Services low-income guidelines);
operates four lindividuals, many of |trainings; civic
housing units.  |\hom are seniors or |leadership
disabled, training, home
ERAP-HSS maintenance
SUBRECIPEINT- |grants.
facilitate home
repairs and
modifications for
low-income
individuals living in
mobile homes
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AFFORDABLE HOUSING TASK FORCE

Final Report of Finding and Recommendations

Grant Engel, Matthew Guevara, Lindsey Lucas, Payton Wilson (Cadets)
Lt Col Adam Ackerman, Lt Col Brian Lemay, Lt Col Anne Portlock (Advisors)
United States Air Force Academy Operations Research Program
Understanding the Problem

Affordable housing is defined by the Department of Housing and Urban Development (HUD) as
spending no more than 30 percent of your income on housing. Spending 30 to 50 percent of your
income is considered a cost burden and anything above 50 percent is a severe cost burden.

Effects of a Lack of Affordable Housing

There are many different effects of a lack of affordable housing. One of these effects is severe
volatility in the housing market. In many large cities such as Boston and San Francisco,
businesses spend millions of dollars to attract workers to the area in turn continue to raise
housing costs. In recent years, the uncertainty of the world regarding the COVID-19 pandemic
has increased financial risk for households. Affordable housing can ease this risk. Another issue
with a lack of affordable housing is an overcrowding of areas or simply not enough space for
people to live. Cheyenne is doing relatively well in comparison to the United States national
average for overcrowding. The next effect of a lack of affordable housing is the cost burden it
imposes on citizens. From an economic mindset, a lack of affordable housing means less income
for people to spend in the community. This in turn hurts small businesses and the overall social
welfare of the community. Eviction rates also play a role in the effects of a lack of affordable
housing. In 2021 Cheyenne had 331 eviction cases compared to 525 in 2018. While we would
expect these numbers to rise in an affordable housing crisis they didn’t. This could be explained
by COVID policies that were enacted at the start of the global pandemic. The lack of affordable
housing also creates the need for long commutes which is a concern from the quality-of-life
perspective in the community. People who live 45 minutes away or further from work are 40
percent more likely to get a divorce. Longer commutes are also associated with less sleep and
lower work productivity.

Economic Indicators

Next, let's discuss the economic indicators related to an affordable housing crisis. In Cheyenne,
the poverty rate is 10.4 percent, the statewide rate is 10.1 percent, and the national rate is 13.4
percent. Thus, Cheyenne has a lower poverty rate than the nation as a whole. The household
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income on average is $64,598 in Cheyenne, statewide it is $64,049 and nationally it is 69,560.
So, the average income is less in Cheyenne, but the poverty rate is also less. This may indicate
that the overall cost of living in Cheyenne is lower than the national average.

As of June 2021, the unemployment rate in Laramie County was 5 percent while statewide saw
5.4 percent and the nation saw 4.2 percent. Another factor is the education rate which was
obtained from the U.S Census Bureau. In Laramie County the high school graduation rate was
93.5 percent while the statewide graduation rate was 93.2 percent. For higher education the
Laramie County rate is 30.4 percent and the statewide is 27.4 percent.

The following is data about the age distributions. For Laramie County the rate of people under 5
is 6.1 percent compared to a statewide rate of 6 percent. People under 18 make up 22.3 percent

compared to the statewide rate of 23.1 percent. People over the age of 65 make up 16.7 percent

and 49.1 percent. The last factor to consider is single parent households. According to data from
the Wyoming Women's Foundation, a single mom of three needs to make $65.568 annually or

over $31.05 an hour

Now let's look at who is impacted by affordable housing. In short, most people in a community
are impacted by this issue but there are certain vulnerable populations. Disabled citizens are a
part of this, and 13.2 percent of Laramie County Citizens are disabled. Low-income to moderate
income households are also in this group. Older adults are vulnerable as well and make up 16.7
percent of the population. Business and the community are also affected.

Barriers to Addressing Affordable Housing

There are certain barriers that exist to addressing the affordable housing crisis. One of the major
barrier categories is governmental. Things that the government does that can act as barriers
include approving building locations and funding and zoning regulations. Approving building
locations is a barrier because low-income housing units are undesirable in wealthier areas.
However, studies have shown that there are many benefits for those living in affordable housing
units located near wealthier areas. Funding is a self-explanatory issue, the government in general
has a finite amount of money to utilize to make change. Zoning regulations are another
governmental barrier. There are some pros and cons to restricting zoning regarding requiring
affordable housing in wealthier neighborhoods. The cons are it may decrease other property
value and it can be difficult to change zoning laws. The pros include diversity, high success for
families in affordable units, and avoid low-income neighborhoods that have high crime rates and
a lower chance of kids moving up in society,

There are also non-governmental barriers to addressing the affordable housing crisis. One is
income, which relates to the poverty line statistics mentioned previously. Another is healthcare
expenses. According to the 2019 small area health insurance Estimates 11.8 percent of people
under the age of 65 don’t have health insurance. Another issue is related to the development and
construction of houses. The major issue is the cost and validity of the land. In terms of
undeveloped land there are 36 lots from 0-10 acres, 9 lots from 11-50 acres, and 1 lot from 201-
500 acres. The average cost per lot is $100,000-$249,999 and 37/46 falls into this price range.
Other things to consider are the cost of labor and the cost of supplies,

Housing Study: Market Data and Demographics

Maoving on to housing study market data and demographics. In terms of homeownership rates 68
percent of homes are owner occupied while 84 percent are just occupied meaning that 94 percent
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of homes have people in them just not necessarily the owners. According to realter.com there are
322 active listings currently. This number has been varying between 174-533 listings. According
to the 2019 ACS data there were 162 homes for sale and another 1200 listed as “other vacant™.
The other vacant term includes, foreclosure, personal/Family reasons, Legal proceedings,
preparing to rent or sell, held for storage of household furniture, needs repairs, currently being
repaired or renovated, specific use housing, extended absence, abandoned, possibility of
demolition or possibly of being condemned, and unknown. The average time a house spends on
the market is 38.5-56 days. The graph below illustrates the idea that even though the population
of low-income individuals is increasing, the number of housing units affordable by these
individuals is decreasing. This helps to frame the problem and demonstrate the importance of
this study.
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Now let's look at data regarding the rental market. The chart below demonstrates the breakdown
of apartments in Cheyenne in each price range and the number currently available,

2021A Survey of Rent

This chart further emphasizes the idea that Cheyenne needs more rental units that are affordable
to low-income individuals and families. Overall, there are many ways to address this housing
crisis within the city, but it is important to first understand the depth of the issue and the specific
income ranges that the city should tailor new units towards.

Sources
Diamond & McQuade, 2017, Who Wants Affordable Housing in Their Backyard? An Equilibrium
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Abstract: The purpose of this paper is to predict population growth, housing demand, and identify areas for affordable housing
improvement, specifically in the city of Cheyenne, Wyoming. Population growth associated with the new military program,
called Ground Based Strategic Deterrent (GBSD), at Francis E (FE) Warren Air Force Base may proliferate the existing
shortage of affordable heusing in Cheyenne. Using census data, background research and interviews with city personnel, future
housing demand is calculated to understand the extent of the problem. Also discussed are new construction, unit renovations,
and improved public support opportunities that may help address the issue. The approximate population of Cheyenne will be
73,000 with about 1,800 residents being temporary construction personnel and their families. Ways to mitigate the impacts of
the housing crisis include building new units, renovating current units and revising public programs.

Keywords: Affordable housing, Housing crisis, Population growth

1. Introduction

In recent years, the city of Cheyenne, WY has experienced a large and steady population growth rate. Furthermore,
with the addition of the Ground based Strategic Deterrent (GBSD) program, FE Warren AFB will bring many workers to the
greater Cheyenne area and expand the local economy, which brings even more workers to the area. Housing costs are already
on the rise in the area, making affordable housing a pertinent issue without influence from GBSD. In this study, affordable
housing is defined as spending no more than 30% of income on housing with 30% to 50% considered a cost burden and anything
above 50% a serve cost burden. To address this problem, Mayor Collins of Cheyenne set up a Housing Task Force Team who
reached out for our help and input; this research is for the benefit of these decision makers in Cheyenne,

GBSD is a new missile program that will be replacing the old “Minuteman” program at FE Warren. From 2024-2026,
workers will come to the area in support of construction which should be completed by 2030. We intensively studied the effects
in Cheyenne resulting from the Minuteman program to make predictions about GBSD's community impact

The assignment from the task force is to research and provide relevant information to the task foroe, gather data, and
use that data to develop two different models. Different economic studies conducted by community programs were analyzed
and refined to include the GBSD program’s effects. Additionally, & decision matrix model was developed that the Task Force
and other city personnel can use to quantitatively compare building options.

1.1 Problem Statement

Since 2018, the city of Cheyenne has experienced a population growth rate of just over 0.60% per year (U.S. Cansus
Bureau, 2020), and the presence of GBSD will likely increase this rate. Additionally, the number of units affordable to low-
income earners is decreasing despite an increasing number of residents while units affordable to those making above $75,000
are constructed at a rate higher than the population (Meisner-Maggard, 2019). So, the city must create more affordable housing
for low-income housaholds, and this study focuses on analyzing how that can be done successfully. This data is presented in
Figures 1 and 2 below, This means the city needs to create more affordable housing for low-income households, so we focusad
our efforts on analyzing how to bast do so.
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Figure 1. Projected Housing Units in Cheyenne (Income $100k-$150k)
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Figure 2. Projected Housing Units in Cheyenne (Income $35k-$50k)
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1.2 Related Work

There has been much research on the topic of creating effective affordable housing plans for cities around the world:
however, we are unaware of any work that has applied operation research methods to our exact tasks. Despite this, there has
been work done relating to the pros and cons of affordable housing that will help us build the models we plan to develop.

As far as general studies of affordable housing go, Diamond and McQuade (2017) grant quality insights into the
secondary effects of building more affordable housing in communities. As examples, they discovered that property values
decreasad and crime rates increased in neighborhoods where the Low-Income Housing Tax Credit (LIMTC) built rental housing
units in wealthy areas, and the same LIHTC program had the opposite effect in low-income neighborhoods. Neighborhood
wealth is accounted for in the decision matrix model we developed.

It is important to also consider other factors that are necessary for affordable housing efforts to be successful. Wright
(2014) discusses how transportation services, access to supportive services (childcare, mental health), a healthy and safe
environment, and diversity in the community encourage private organizations to invest in affordable housing efforts, allowing
communities to affect change on a larger scale, These support and transportation services can be the key to successful housing
plans. At the very least, decision makers should consider their impacts.

The most pertinent literature that guided our population projections was the 1966 U.S. Department of Housing and
Urban Development (HUD) study on The Minuteman project in Cheyenne. This study discussed the population and economic
effects of the program, and we expect GBSD to follow a similar path. There are steps being taken to correct some of the issues
that were detrimantal to the city, but there was still a lot learned that greatly influenced the unnatural growth of our population
projections.

Meisner and Maggard (2019) compiled a 2019 housing market study of Cheyenne in which we found much of our
housing data. This housing study analyzed the current conditions, as of 2019, and made some predictions about what the future
of the housing market looks like. They seem to have underestimated the population growth in their predictions, but still
concluded that the shortage of affordable housing will continue to grow. Their charts and calculations were used to prove the
extent of the problem the city faces.

The Wyoming Community Development Authority (WCDA) also conducted a study similar to Meisner and Maggard
(2019). They looked at the economy of Cheyenne with a large effort focused on housing and population growth. Their charts
and statistics were included in our analysis of the current and future demands for housing.

One optimization model relating to affordable housing was constructed by Zhong, Karner, Kuby, & Golub, (2017).
They used a multiobjective model that minimized the distance from new housing to short public transportation routes and
maximizes the distance between projects so that no neighborhoods are unfairly burdenad with the presence of many new low-
income households that drags their home values down. We used this part of their logic in our own decision matrix,

1.3 Organization

In this paper, Section 2 describes the methodology used to gather data and GBSD information. Section 3 includes the
analyses of population growith, affordable housing, and the decision matrix. Section 4 offers further research opportunities and
concludes with recommendations. Section 5 and 6 include our Works Cited and documentation statement, respectively

2. Methodology

A keen focus was put on the demand presented by the GBSD program coming to the area. Additionally, it was
determined that a model used to compare different housing options would be beneficial to city decision makers. In short, the
demand for housing presented from natural population growth plus the GBSD program was calculated, and a decision matrix
that includes key factors of successful affordable housing was created. Step two was gathering analytical data to conduct these
twio analyses. For housing demands, interviews with key personnel and intensive background research were the primary means
of collecting data. GBSD executives provided estimates of personnel demographics, and census data and other local studies
provided data including statistics of available units, occupied units, their costs, family size, income, etc.

The information gathered was used to develop analytical models, which was step three of our process. With the
population data and incoming GBSD estimates, two models were created. One that predicts the population and number of
housing units that wall be demanded of these workers, and the other a decision matrix that ranks each housing option based on
its unique characteristics, like location, size, and building costs, for easy yet meaningful quantitative comparison,
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3. Results and Analysis

3.1 Population Analysis

For population estimates, the first step was to develop a simple forecast model that predicts the likely population
growth based on previous years' growth. Two different approaches were taken using past population data gathered from
Cheyenne city Census Population Estimates. The next step was to calculate the average growth rate and then find upper and
loweer bound growah rates by adding and subtracting 505 from the average rate, This portion is the projected “natural™ increase
in population. The “unnatural™ growth of the population will be due to population influx from the GBSD program. The models
project a maximum population in the year 2030 of almost 75,000 and a minimum population of 71.000. 1t is highly unlikely
that the actual population will be outside of this range due to the large confidence intervals usad.

Minuteman, the first intercontinental ballistic missile (ICBM) program at FE Warren, provided data used to estimate
the unnatural population growth in Cheyenne. The 1966 US Department of Housing and Urban Development (HUD) study of
the minuteman program showed that between 5,000 and 7,000 civilians moved to the Greater Cheyenne area strictly in support
of constructing the new program (family members not included), Construction was at its peak in 1960, and by 1966 many who
were supporting the building effort moved out. Table 1 below shows these changes. Today, the city will not see the drastic
change in the military population because the mission of FE Warren 1s not changing. Whereas in the late 1950's its mission
changed from education and training to missile defense, so they had an influx of new personnel. Overall, this table provides
two important pieces of data. It gives a starting estimate of the workers that will likely come to the area, and it shows that many
of them are likely to turn around and leave when the work is over (HUD, 1966).

Table 1. Minuteman Population Effects

Fopulatico Change
Conporsent 1968 1966 Nurber Porcent
Military 6,825 11, 60¢ 4,775 .8
Military-connected 2 k-
civilian T.775 2,525 5,250 67.5
£11 other civilian 45,550 43,725 4,175 9.2
Total €8,158 63,858 3,7ee 6.2

Today, the city can expect comparable, but lower numbers of workers due to technological progress. Between 1910
and 2015, construction jobs in the US have dropped just over 50%, mainly due to technological advances (US bureau of labor
statistics, 2015). Additionally, the city and the military have learned from its past mistakes: the current plan spreads workers
across various hubs in southern Wyoming and western Nebraska. Based on the number of workers involved in Minuteman, and
accounting for technological advances in the construction industry, about 65% of the workers needed for that project will likely
be needed today. That resembles between 3,250 and 4500 workers. This estimate was verified with GBSD executives whose
estimates were batween 3,000 and 4,000 workers with about 80% living in West Nebraska. Using the high and low projections
and assuming the national average family size of around 3 (US Census 2019 5 year), the involved area will experience a
population increase of 9,000 to 13,500 between 2024 and 2026 due 1o GBSD alone.

While & vast majority of the workers will live at the main hub in West Nebraska, plenty will be spread throughout the
region, including Cheyenne. The GBSD executives estimated 250 to 350 new workers will come to the city. Luckily, these
workers will b2 high wage eamers, so they will not directly impact the need for affordable housing. However, secondary
economic factors must be considered. Concrete manufacturers, other construction workers, truck drivers, and even the foad
industry, will s2e an increased demand wathin the city and surrounding area to assist with the project. Accounting for these
effects and the average family size of three, our estimates are between 750 and 3000 new residents coming to Cheyenne between
2024 and 2026. Since the plans for GBSD are not finalized, it is difficult to approximate the number in the city of Cheyenne
itself and how many of them will be low-income; but, taking all of this into consideration, we can plan for a few different
possibilities for the city: a low, average, and high level of additional workers and immigrants moving to Cheyenne,

Depending on the situation the city finds itself in, decision makers would have to adjust plans accordingly. But, by
breaking down the possible increases into different scenarios, we make that process easier. In the past five years, Cheyenne has
averaged a 0.60% increase. If this were to continue up to the year 2030, the population of Cheyenne would be about 63,500.
Of course, with GBSD on its way, it is highly unlikely to see growth anywhere short of this. The scenarios below correspond
to roughly 0.8%, 1.1%6, and 1.4% population growth rates for each one, respectively.

4
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For the slow growth scenario, when a low level of unnatural population increass is expected, the projection takes the
low growth ranges of the natural population projections and adds in the low end of our projections of unnatural population
growth due to GBSD. In the years 2024, 2025, and 2026, there were 250 extra people added to the initial projection for the
year (750 total) and 250 were subtracted in the year 2030 to account for workers leaving the area once the project is close to
completion, The estimated population for this scenario in 2030 is 71,500,

For the average growth scenario, when a mid-level of unnatural population increase is expected, the model uses the
mid ranges of the natural population projection and adds in the mid ranges of the projected unnatural population growth due to
GBSD. This is the recommended scenario for decision makers to plan for as it is the most likely to occur and the easiest to
adjust. In the years 2024, 2025, and 2026, there were 600 people added (1800 total) to the initial projection and 600 were
subtracted in the year 2030, The estimated population for this scenario in 2030 is 72,500. Figure 2 below shows this data.
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Figure 3. Natural vs. Unnatural Population Projection through 2030 Using the Average Growth Scenario

For the fast growth scenario, when a high level of unnatural population increase is expected, the model takes the mid-
to-high end growth ranges of the natural population projections and adds in the high end of our projections of unnatural
population growth due to GBSD. In the years 2024, 2025, and 2026, there were 1000 extra people (3000 total) addad to the
Initial projection and 1000 were subtracted in the year 2030 to account for workers leaving the area once the project is close to
completion. The estimated population for this scenario in 2030 15 73,000,

3.2 Affordable Housing Analysis

The GBSD program will bolster the economy significantly, yet only temporarily. If handled improperly, this could
cause a significant economic decline. It is important to note that the vacancy rates skyrocketed with the completion of
construction of the Minuteman program (HUD 1966). Luckily, due to the Hub and Spoke approach of GBSD, such changes
will not come to fruition due to GBSD. However, future housing actions should still take vacancy rates into account,

Conveniently, a recent housing market analysis of Wyoming from the Wyoming Community Development Authority
(WCDA) includes detailed statistics on the current and projected lack of housing units in Cheyenne. It is important to note that
this study did not account for the GBSD program. It does, however, estimate that there will be about 2,500 more housing units
needed in Cheyenne by the year 2030. Using the average house size of three, this means that 7,500 residents are expacted to
maove to the city. This study shows similar data to that of the previously discussed population predictions and provides
reasonable figures for estimating the number of housing units the city will nead.

QOur projections differ from WCDA in the spread of renter vs. owner housing units (See table 2 [left]). Due to workers
who will stay temporarily, we estimate that the owner total is slightly high, and that the renter total is slightly low. However, it
is important 1o note that owned housing units are still capable of being rented, o this data is still useful. Additionally, the city
decision makers are focused on rental units that can be affordable to lower wage earners. So, the ownership projections are
beyond our scope. As for rental units, using the 700 additional units as a baseline and our population projections, calculations
were made to determine rental unit estimates for each scenario discussed above. The results were that at least 400 rental units
will need to be made available by 2026 and 600 by 2030 if skow growth is seen, 600 units by 2026 and 800 units by 2030 if the
city experiences moderate growth, and 800 units by 2026 and 1000 units by 2030 if the city experiences fast growth.
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Table 2. Owning and Renting Housing Market (Left) and Apartment Rental Price (Right) Breakdowns (WCDA)

Apartment Market Rate Rents by Vacancy Status

Total Estimated Houslng Forecast

The data in table 2 (right), also from WCDA confirms what we concluded earlier: the city is lacking affordable housing
for lower income brackets. So, proposed solutions should focus on making the housing units affordable to low wage earners.
One other important note from WCDA, is that, as of 2019, 2,479 housing units were vacant in Cheyenne, 1,232 of these were
listed as “other vacant”. More research needs to be conducted on why so many houses are listed as such. If many of these units
are capable of renovation that could be the ideal place to start. Renovation costs are far less than those of constructing
apartments or other units. Additional optimal building strategies are discussed in the following section.

3.3 Optimal Housing Decision Matrix

Given the uncertainty of the situation, there is no obvious solution. Therefore, we propose multiple possible solutions
and discuss the pros and cons of each, in terms of the impact to the city, the individual, and the community. These courses of
action include building new units (single-family homes, apartments, condominiums, efc.), renovating or expanding old units,
expanding governmental aid for affordable housing, and improving public transportation.

Renovating old units can be beneficial to the city, as it does not require rezoning to occur, Additionally, it is a cheaper
option than building new units and much less time-consuming. A dovnside is that renovating old units does not necessarily
increase the amount of housing units available in the city and can continue to make the average price of housing units increase.

Expanding governmental aid for affordable housing could be used to encourage private companies to take on housing
projects in the Cheyenne area that they may otherwise not be considering, because low-income housing projects are often not
very profitable, However, money is a fixed resource so increasing the funding towards affordable housing could only be used
to supplement other courses of action,

Support services like day care centers and mental health clinics being implemented into affordable housing rental units
have proven to be often undervalued factors that attract many people (Wright). Improving public transportation is another tactic
that should be considered as Cheyenne beings to grow into a larger city. Easy access to travel is both a time and money saver
which renters have been shown to put a lot of value into (Wright),

When considering what types of housing units are the best to build throughout the city the cost to build, rental cost,
public appeal or desirability, effect on nearby property value, and location (zoning requirements and access to public
transportation) all need to be considered. These features are included in the decision matrix 1o belp inform decision makers.

Migration out of Cheyenne after GBSD is installed is also something that must be considered. As mentioned
previously, about 1800 people will move to Cheyenne for this installation, and many of them will leave beginning in 2030. So,
in 2030, Cheyenne could see & decrease in population and an excess of housing which could affect the market and rental prices.
Therefore, when considering this addition to the population, the type of housing Is critical to ensure the minimal negative
impact to the market when these workers and their families relocate,

The goal of the decision matrix (see Figure 3) was to provide the housing task force with an easy o use and modifiable
way of analyzing different rental housing options. The model incorporated many of the factors cited earlier that were deemed
1o be important in affordable housing planning, falling into three categories: attractiveness, unit specifics, and community value.
Under the category of attractiveness are the subcategories accessibility: support services (including metal health access,
daycare, and public transportation), travel distance, and school zone. Under the category unit specifics are the subcategories
size (including number of units and number of bedrooms per unit), rental cost, and building costs, Finally, community value
included the distance to the next affordable housing unit and neighborhood impact. All categories and subcategories receive a
percentage for its relative importance against others at the same level (example percentages are included in Figure 3). All
percentages must sum to 100% at each level. For each possible scenario of housing location and type combination, each
category will receive a “score” from 0 to 10. The support services are all binary, Each category’s maximum value of 10 so
these categories will either receive a 0 or 10. Travel distance, school zone, number of units, cost to build, distance from next
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affordable housing unit, and neighborhood impact are all standardized based on the maximum and minimum of presented
scenarios. Number of bedrooms and monthly rent are standardized based on given minimum and maximum values, instead of
the actual minimum and maximum presented, This is because the presented values will likely be very close to one another and
a one bedroom distance or $50 difference in rent should not be reflective of a possible 10 point different score. The sum product
of standardized values and the respective subcategory’s overall weight (red percentages in Figure 3) is used 1o calculate the
overall value for each possible scenario, and allows decision makers to more easily compare the alternatives.

Badrooms
(per Unit] | AU =gl lordable huasing unil
S0% | 50%
| 6o% | 8% 2a% | esn | S0k 12.5% 12.5% | 12.8% | 12.8% | 22.8n 12.5%

Figure 3. Decision Matrix Breakdown for Comparing Housing Alternatives

4. Conclusions, Recommendations, and Future Research

Using analytics informed by recent population growth combined with news workers immigrating to help construct the
GBSD program, our team developad three different population estimates for the city of Cheyenne Wyoming by the year 2030.
It is likely that the population will be between 71,500 and 73,000, and the city should plan for such.

The key takeaways from a housing standpoint are that factors such as public support services and transportation need
10 be incorporated into affordable housing plans in the future, and that renovation of old, currently vacant units should be
strongly considered due to both the opportunity to save time and money and to avoid even more vacant units present in the city
once GBSD workers and their families leave. From the decision matrix, the key takeaway is that it is a useful tool to compare
viable housing strategies and the weights assigned can be altered basad on the policies and goals of the future. Although the
scenario currently presented is example data, the results are likely comparable to those with real world data.

The largest area for further research lies in the conditions of current housing and investigating the best ways
govemnment can assist families that are burdened by housing costs. As stated earlier, many housing vacancies are listed as
“other vacancies™ from the census. There are many different conditions these houses could be in and determining those
conditions would be useful when deciding whether to spend money renovating units or not. Additionally, there are many
unconsidered ways the government can help these efforts. Further investigation into which programs help people the most
would be worthwhile so that programs that do not work as well can either learn from the better programs or be defunded to
support the better ones with more monay.
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Preface

The articles appearing in this publication represent the opinions of the author and do not necessarily
reflect the views of funding agencies and organizations. Duplication or quotation of material in this
publication is welcomed; we request that you credit CBEA@LCCC.

This publication and past publications are available in PDF format on our website:
www.wyomingeconomicdata.com.

Sign up for our monthly e-newsletter announcing publication releases at
www.wyomingeconomicdata.com or send us an email at staff@wyomingeconomicdata.com,

WCBEA@LCCC sincerely appreciates past and continuing cooperation of the entities listed in our data
sources throughout the report. This report would not be possible without the financial support of the
Cheyenne-Laramie County Economic Development Joint Powers Board and Cheyenne LEADS.
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Economic Indicators

Summary

The Annual Trends report summarizes and illustrates the characteristics of the Cheyenne and Laramie
County economy over the last ten years or longer. This report presents the latest available federal, state,
and local agency statistics on Laramie County's economic and demographic growth patterns. Both
business and government planning require a realistic and unbiased assessment of past trends and future
directions. The indicators and statistics presented in this report are intended to be used as a guide to
understanding the local economy.

2021 in Review

At this time last year, Wyoming and Laramie County were recovering from a sharp downturn due to the
coronavirus pandemic. This year, both the state and the county have continued recovering, as income
growth and sales growth were both positive and unemployment rates continued to drop.

A key indicator of the level of general business activity Is sales and in Laramie County both total taxable
sales and total retail sales rose in 2021 Total taxable sales rose 9.3 percent from 2020 to 2021. Total
retail sales rose by 18.5 percent during this same time period. This resulted in an increase in sales and
use tax receipts of 9.3 percent from 2020 to 2021. The tax receipts are the highest levels recorded in
Laramie County, nearly double what they were 10 years ago.

There was a modest increase in oil activity in the county over the last year. From 2020 to 2021, total
annual oil production rose by 3.9 percent, the average monthly number of active wells rose 12.2
percent, and the number of spuds — defined as a newly drilled oil well - rose from 22 to 63. It will be
interesting to see how production numbers look in 2022 as the country seeks to curb inflation and rising
gas prices.

Laramie County gained jobs from 2020 to 2021, according to both Local Area Unemployment Statistics
(LAUS) and Current Employment Statistics (CES)*. Laramie County gained 2,172 jobs according to the
LAUS and 700 jobs according to the CES. Employment data from the Bureau of Economic Analysis (BEA)
lag one year, but provide greater detail of employment and earnings by industry, These data show
government remained the primary employer in Laramie County in 2020, accounting for 25.3 percent of
all jobs and generating 38.0 percent of all earnings by place of work. This significant public sector
employment continued to serve as an important source of local economic stability.

Itis impartant to keep in mind the difference between the LAUS datz and the CES data. LAUS data are based an a suny of households and
CES dats are based on a survey of employers, The LAUS data indicated that more Laramie County residents were workog The CES data reflect &
count of jobs not workers and showed an increase in the number of jobs in the county
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Unemployment fell in Laramie County and across Wyoming. In Laramie County, it fell from 5.4 percent in
2020 to 3.9 percent in 2021. In Wyoming, it fell from 5.9 percent in 2020 to 4.3 percent in 2021. These
rates are within about a half a percentage point of pre-pandemic levels.

The housing market really tightened and became a seller's market last year. The average number of
houses for sale fell nearly in half in the city(-40.9%) and the county(-41.5%). However, the total number
of units — city and county — sold rose from 1,933 in 2020 to 1988 in 2021(+2.8%). In the city, the average
selling price rose from $298,203 to $331,048 (+11.0%). In the county, the average selling price rose from
$450,179 t0 $514,793 (+14.4%)

The number of building permits issued is an indicator of future home construction. In the city, the
number of building permits for new single-family homes fell from 213 in 2020 te 203 in 2021 (-4.7%) and
new apartments/duplexes fell from 9 in 2020 to 4 in 2021(-55.5%]. In the county, outside the city of
Cheyenne, the number of single-family building permits rose sharply - from 239 in 2020 to 303 in 2021
(26.8%).

The value of new industrial/commercial construction rose in the city and fell in the county in 2021. Total
new dollar valuation was $507,777,445 million in the city and $10.3 million in the county. In the city, the
expansion of the Microsoft Data Center accounted for over 420 million(84 percent) of the total new
Industrial/commercial construction valuation. In the county, a new fire station and landfill entrance and
scale house were the major new construction projects.

Laramie County’s population grew 1,0 percent in 2021{1,012 people), while the state of Wyoming
posted a population gain for the first time in five years,

Looking to the future, the most significant economic issue in the state of Wyoming and, to a lesser
extent in Laramie County, is the long-term prospect of decreased tax revenue due to lower energy prices
and the decline in energy extraction activity in the state. Just the uncertainty around this issue created
significant issues in the recent Wyoming legislative budget session. At each level of government — state,
county, and city = new sources of tax revenue will need to be identified and/or fewer services provided
to residents,

The following six sections of the Annual Economic Trends report provide comprehensive data on
business, employment, wages and income, demographics, housing and development trends for Greater
Cheyenne.
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Business Trends

The Business Trends section contains primary
: e Business Trends
business data sets designed to measure overall ;
Tables and Figures
economic performance in the Greater Cheyenne Table 1.0 vt avasile Criiiaty Piomia
economy. Table 1.1 Laramie County Total Taxable Sales
and Ratall Salas by Sub Sactors
= Table 1.4 contains ten primary growth measures {2016 2021)
% " P) . " Table 1,2 Laramis Caunly Sales snd
ncluding: m
including pop_ulatnon, jobs, personal income and Use Tax Racalpts {1998.2021)
Gross Domestic Product {GDP), The Current Fusre 1 Lncarmio County Sates &
Employment Statistics (CES) five-year average job Usa lax Racalpts (2002-2021)
& Table 1.3 Laramie County Lodging Tax
growth rate is -0.33 percent and the Bureau of Wacalphs (19922021}
Economic Analysis (BEA) employment five year Table 1.4 Growth Rates [2005-2020)
average growth rate is 0.82 percent. Due to the Figira 2 Grawth Rate Population
2 N ws. Employment (2006 2020)
coronavirus pandemic, these job growth numbers Plawre 3 P R SRR
trended downward in 2020 and will likely Income & Real GDP (2006 2020)
rebound the next few years, Table 1,5 Lyramie County GOP [2006-2020)
lable 1.4 Auto Registrations (2002-2021)
*  The population of Laramie County and Cheyenne Table 1.7 Enplanements (2002-2021}
X ) i Tabla 1.8 Tourism Activity (2012-2021)
increased in 2021, Laramie County added 1,012 Table 1.9 il Production and Prices {2015-2021)

persons {+1.0%) and the city of Cheyenne added
897 persons (+1.4%). Over the past fifteen years, the population growth rate for Laramie County and
the city of Cheyenne, have both averaged around 1.0 percent per year. The Wyoming Department of
Transportation’s driver’s license exchange program reported that there were 4,325 in-migrants and
4,468 out-migrants in the county in 2020 which resulted in a net loss of 143 persons, Despite having
the highest number of in-migrants recorded, it is the second net loss of persons in three years. Data
on in-migrants and out-migrants can be found in Table 4.4 (a).

* Total Laramie County school enrollments {LCSD #1 and LCSD #2) K-12 increased by 191 students
(#1.3%) in 2021. It is the largest single-year increase in the last 25 years, but public school
enroliments are still down from the pre-pandemic levels. Table 4.7 provides complete details.

=  Figure 3 shows the relationship between growth rates in real GDP, personal income and wages in
Laramie County. Real GDP is the inflation adjusted value of all the final goods and services produced
in the economy in a year. Over time the growth rates in real GDP, personal income, and wages tend
to move in the same direction. In 2020, however, real GDP decreased 3.3 percent, personal income
increased 3.7 percent, and wages increased by 4.0 percent. The incongruence between output and
wages is likely due to shutdowns decreasing actual output, but paycheck programs keeping incomes
stable.

= Table 1.1 provides total estimated taxable sales and retail sales. Total taxable sales increased 9.3
percent from 2020 to 2021. Total retail sales increased 18.6 percent during this same time period.
Every retail sector, except liquor stores, saw an increase in sales in 2021, The increase in sales for
everything was stable incomes, due to paycheck programs, and additional stimulus payments from
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the government, The drop in liquor store sales is a correction for 2020°s large increase in sales. With
bars getting shut down for weeks at a time, consumers switched to drinking at home. With bars
reopening, consumers switched back to drinking outside the home.

Table 1.2 presents data on sales and use tax receipts to entities within Laramie County. Total sales
and use tax receipts 9.3 percent from 2020 to 2021. The overall tax receipts are the highest
recorded, passing 60 million dollars for the first time.

Table 1.9 (a) shows annual Laramie County oil production and the number of active wells. Average
monthly oil production in Laramie County rose from 751,550 barrels in 2020 to 781,041 barrels in
2021. Total annual oil production rose by less than 4 percent from 2020 to 2021. The average
monthly number of active wells rose from 419 in 2020 to 470 in 2021(+12.2%). Table 1.9 (b) shows
oil prices, which rose sharply from a monthly average of $39.23 in 2020 to 567.99 in 2021(+73.3%).
The number of spuds — defined as a newly drilled oil well - rose from 22 in 2020 to 63 in 2021.
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Table 1.0

Cheyenne/Laramie County Profile

MostRecent Period Previous Pertod WChange
Rome Yew  Vwuw  Yew Vel Vil
Total Popaiation - Cheywene’ 2020 saxz| A9 64,235 1.4%
Totad Population - Laramie County” 2020 100512 2019 29,500 108
Total Male Population’ 2020 50,850 ans 50,413 1.1
Toead Female Populance’ 2020 49,552 2019 49,087 09
30! Population - Under 18 Years O 2020 230% a9 253% 219
%o of Population - 65 Years & Oider’ 2020 167 2019 165 125
Median Age 2020 e 209 74 Q0¥
3 ol Fopufation - White Alone [Non-Hspanc) 2020 Ta5% 2019 81.0% 31N
% of Populaton - Native Amercan Alone’ 2020 0% ans Q.7% 14.3%
0! Papulanon - Hispanic o Lagng’ 20 4% 2019 131% 12.2%
Mouseholds- County’ 2020 a1.739 209 15,683 524
Average Household Size - County’ 2020 234 2019 243 37
Howsaholds- Cheyenee 2020 27344 2019 27,344 Q0%
% 0l Households(HH) Headed by Marmiad Couples’ 2020 50.9% 209 50.7% Q4%
30! HH Headed by Seglo Femase (wiown chikken <18 yis)' 2020 41N 2019 500 180
Weather & Geography
Totsd Area [5q. mikes)’ 2010 2655 . . -
Toead Area {50, miks)H Chayenns 2021 3420 X0 3254 San
Water Aren (=g mies) 2000 16 - - -
Elevation (1) 2010 6062 - - -
AvgMax Temperaare [F) - Cheyenne” 1991-20{ s82 |[1981-10] sse 1404
AvgWin Temperature (F}- Cheyenne® 1001-20| 346 |19081-10 330 219
Average Arrusl Precpiiabion (nches) - Cheymv.-’ 1991-20] 154 1981-10 158 339
Average Daly Wind Speed (mph)' 2001.11 113 1996-DG 124 A B
Crime & Law
Crimes 2020 3185 X019 2.957 7™
Crimes per 10,000 Persons a0 69 x99 %71 67
Homicides per 10,000 Persons 2020 02 2019 as -62.0%
Rapes per 10,000 Persors. 2020 is 09 a3 -19.1%
Robberies per 10,000 Persons 2020 7 2019 27 Q™
Aggravaled Assaudis per 10,000 Persons 2020 179 219 145 23.4%
Burglanes per 10,000 Parsans 2020 171 a9 211 -19.0%%
Larcerios & Thahs per 10,000 Parsons xon 1759 ang 161.3 1%
Motor Velreclo Thafis par 10.000 Parscns 2020 245 2019 175 3984
Education
%ol Pop. (25 yrs. & olcec) vath High School Diploma o higher 2020 9440 2019 93.0% 1.5
Yot Pop. {26 yrs. & oiders) wath Bachekr's Degree or higher' 2020 A01% 09 28.5% 56%
Saudent Teacher Ratio n LCSD 217 2020.21 133 2019-20 140 S0
Sacont-Teacher Rano m LCSD v2 2000-21 111 019-20 110 094
Espandiures Par Pupil 0 LCSD 217 2020-21 | $20061 | 2016-20 | $18.657 6
Expandtures ParPupl in LCSD v2' 2020-21 | $23.0a3 | 201920 | S21en? 544
LCSD#1 Enroliment’ 2020.20 | 13934 | 2015920 14421 20N
LCSD #2 Envoliment' 2020.21| 105 | z019.20 1,059 039
Totad Scheol Ervobmeres Laramie County™ 2020-21| 15733 | 2019-20 15,858 Q8N
ol Students i Private Schoos” 2020-21 | 22% | 2018-20 21% 40
ol Students Homa-Schook® 2020-21| 29% | 2018-20 3655 -19.4%
ACT Avarage Compasine Scorm (rargs 1-36) LCSD MY 2000-21 190 | 2019-20 198 -4.0M
ACT Average Compasite Score (range 1-35) LCSD #29 2000-24 190 2019-20 0.2 S0
LCSD V1 Gradugion Rate™ 2020-2L| B0 | 2019-20 TN 1%
LCSD 42 Geaduation Fate' 2000-21 | BOOMW | 2019.20 04.5% -5 00
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[, Mast Recant Period  Prvious Perod WNChange!
Yeoar Valus Yosr Valus In Vadoe
Fulltime Equivalent {FTE) Enraliment at LCCC (Fall Semosier)” 2020 27880 2019 30630 A™
Average Siwdent Age al LOCC (Fall Semester)” 2020 20 2019 229 aa
Medion Stwdert Ape ot LOCC (Fall Semester)” 2020 190 2m9 190 a0y
3 -Year Geaduanon Fave st LCCC™ 200 | wom | 20 20% 10,04
2 -Your Rat of Transter fam LGCGT 2020 | 240% | 2me 200% -17.29
Averagy Buot lor 2-3 Bedroom Houss (5 2921 | suass | agao | suam 629
Average Reen for 2 Bedroom Aparnimen (£)'° 2921 904 ag20 3907 1.9
Average Rent ke 2-3 Bexroom Motike Homa (81 2q21 | save 4Q20 3965 159
Average Safes Prics - Cheyenne’” 2021 |e331048| 2020 | s296,203 1009
Awwtage Saas Prce - Rud Lramia County'* 2021 | $514.793] 2000 450,179 144
|Laramée County's Economy
Medan Household income’ 2020 870,567 2019 $66.910 559
Mean Housenold Income’ 200 | sso012| 2m8 05403 116
Per Cagetn Personal Income 5)= 2020 S50 2009 $53632 299
Average Wage perJob” 2000 357 561 an9 355,251 429
Farig Ansuad Pay ($)” 2020 | 353,367 | 2019 $51.341 399
Employment & Labos
Emplrymens’” 2021 | esee | 2020 | asea 159
Unempioyment Rate 2021 39% 2020 54% -2r.y
Yot Non-fam Jobs™ 2020 | ©9.824 | 72186 0682 129
F of Jobsin
S of Jobs in Fanming 2020 20m 2019 200 169
9 of Jokein Mring 2020 11% 209 15% 8.3
W of Jatrs in Goverrment 2020 ™I 2008 2405% 3y
% of Jobs In Constructon 2020 o5 2019 GAN 6%
F of Jos In Manulackrng 2020 22 2018 23% 27
% of Jobs In Trarns. & Ware, 2020 6.3% 2019 62% 2.1%
% of Jokd in FIRE 2020 142% 2m9 14.3% 109
St of Jobs in Retai Trade 2020 2.2% 2019 0% 139
9 of Jotas in Wholesale 2020 16% 2009 150 L
Labor Force Demographios®
% of Lobor Force Ape 16-19 2020 6.1% 2019 A6M 10.6%
6 of Labor Force Age 20.24 2020 1H1% 2019 8.9% 2449
of Lahor Foroe Age 2544 2020 4300 2019 asan ~33%
Mol Lubor Forcn Aga 45-54 2020 1000 2009 10.™% <34
ol Labor Foros Age 385-04 2020 15 a9 16TH <0
%ol Labor Force Age65-74 2020 459 2009 am™ 25M
of Labor Force Age 75 and ovex 2020 05w 2009 11% 50,67
W of Labor Force Mak 2020 2.1% 2018 5188 04
%.of Labor Force Female 2020 47 %% 018 anis -aay
*of Makes in Labor Force 2020 .+ 2019 B35 539
W of Femaiusin Labor Foree 2020 7067 20059 T3 TH 399
"
us o’ 200 | e | w0 280 7.4
Annual infaban Rete - Chiywnng ™ 2Q21 7.29% a4Q20 19% 279.9%
Fu— Towpereng Dapatree) of GAKIIY ASAUTAT FBpaT
Wporrwn Dazetrvew of Irdatrares § Adveverstes. Dioroert d ey Dvoon Y Latwre Courty Comrmawty Catuge. rumoporsd Ressesh Oy
FOgedsion Faawues an of Juiy i
US Coomm Do Areraw Conevandy lasy 3 van bonaes Wy w L3 [
VS Tormed Burtes Arwvaids Covwnrsy Sary § Vow Bidrvans SCTturnr Do E ¥ el
V. Cones Drves. Hem wed Darty Qrchl s "% Doperirast of Corerescn Durews of Bcoesese Arahts
Weshem Mugparsl Cersde Covir WOt M Ao erepioyeasd d e Feele praseehe
Poyeewrg Ontinn of Crivid Irmntgetin 'NUS Depamrwent of Wbor Surv of leve: St
"Wyeeseg Depwtrwet of Covcaton Shatiutcd Rapon Sese 3 Diarkct Fruscisl Pafin - '-'nnq Depmrrrant of Workhorow Sermons. btxx Narest
Irbrrradons CESDwe
wprrey Cepartrwrt of Ddscmtan) Sastites| fpest Seves 2 Eal Crrsdrert Savrvary bty 'rypeeng Owpartrst of Waakdoos Serson. leas Mabet
Gande Ny DMSVIs A Mme (LTI STN VT Y
VITETA WOrn Wi rA ) DEperivmsd of Edus b (GEDM CNISZ ornd Cheprrre Rvn Vs Doy h € of bt Barnnn of ket SRR P UL Td 04
e U Clrsanas, U 3, Cny Sspas
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Table 1.1

Laramie County Total Taxable Sales and Retail Sales by Subsectors

2016- 2021
{Dofars)
2016 017 2018 s | zme0 2021
Tosal Tauable Sales 1,956,378.2000 2137001508 2,362,262,000| mﬂl 206,635,700 2,963,323,704
Total Retall Sakex 1247001208 1,520,037,100) 1AMEIS 00N 1480546000 1499440704 1777775204
Auro Ceslers and Pans T7.729.104) BG,425.700) 0435700 101929 2003 9628400 104,429,204
Gasoiee Stons 52074504 51,803 6000 15,338, 004] TT202.000 61,170,004 2252104
Home Fumntien sed Furmshings 5073 404 RESUIRNLEL 271,00 3 A4 00 38 511,20 AT
Thedrone e Apgtance Sones 45,056,000 50,306,500 92 621,90 41760 300 64,907 004 60,274,504
Baihsing Marenal & Ganen 17974080  Z1128380] 225493500 262380400 280,704,300 339254304
Grocery and Food Sores M282.50 24,055, 407] 20.371.00] 19,761 503 20,563 00 22,350 .40
Ligguor Storew 18729,100 19,019 30 14,750,500 19633 303 5,707 20 24712 30
Cleting ieat Show Siees 4R724 43,083,200 52,010,504 56.265,800 £7,142,10] 62,795,504
Depanmen Siores 41938 40,518,304 5,535,104 34727 200 3501370 35,710,704
Geoeml Merchandiss Siores 11 143,634 600y 164 200,500 102 352 50 150205 507] 174,295,104
Nixonberwous Retal A5, 753, 86,111 60 9,320, 70y 113548 2008 114,705 A0 150 164 &0
Lodgng Seraces 51262/ 57,754,204 61.,£05,50] 65 656,000 &2 522 501 £68.330. N
Entng and Drinking Flaces 150530 194,153 000 A0L2BA0YN 217129 0008 200 3%, 20 251017 7
Automobile Sabes 251000 319,393, o 208,546 50 261 059 0] 320,715,500 80,562,104

Goawte: WOREA s atyws rom Wicewy Oussr vt # Reveres
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Table 1.2

Laramie County Sales and Use Tax Receipts

Annual Towal
1998- 2021
(Dollars)
Total Sales Tax Recelpts %St 1% Optional Local
4%States. Sakes and Use Tax General Purpose
1% Optional General Purpose’ | Receipts Salesand Use Tax Recelpts |

1998 21,454,681 11,541,36% 9563296

1939 23490956 12 426,483 11,066,483
2000 24,833,339 13115173 11,718,167
2001 76,406,542 13000674 12,605,563
2000 2011725 15,028 069 13,562,796
2003 29520, 829 15,8855 502 13873327
2004 30,559,319 16,501,718 14,057,601
2005 31,733 202 17.213 003 14,520,009
2006 asse * 17,804,618 15,224,303
2007 32,702965 ¥ 17,636,107 15,066,605
2003 33114106 * 17,827,083 15,285,119
2000 3617315 16,970,116 14,529,199
2010 31846764 * 17,061,835 14,794,927
2011 36,323,756 18,977,385 17,345,870
2012 38 495 663 20616 850 17,678,800
2013 41,713,056 2,630,153 15,063,143
2014 50,365,308 27,315,052 23,050,216
2015 48,440,936 26,339,882 22,101,054
2016 43,007,227 23,843,845 19,563,782
2017 46,565 055 25585051 21,370,015
2018 524524, 788 0,000,262 292523
2019 55406 965 29,835,166 25,551,789
2020 58,555,208 32,498,839 27,055,369
2021 5,083,030 35,490,800 20583227

NIKS T SR OF MANEES) COlMICES & €S0 S0 0 L5 Tix 36 weid] 88 0 1% Optionl gt dl farpose couly
Ses ) v lan. Talde 1 2 shrws U Lol shirs of Cofoid Saes recannd by erdides witen Lisaves Couty
IR LA Caanty Fwr C0g Of STty et Tos Bt OF Buuve 10 Domers OF ARES 000 P i o e ity

TG 50AW ataien e 4% Saae Soben 503 LineTiw, 1% Opbaadt Gereos Suipooe Sams wel LnaTes soe 2o e
af Staee Sdwoand Las Tax
Framiudy L 1900 02 Jurw 30, 1960, the datrension Am 2%
Q1 Myl 196G, Pw e itaton vo dwaged m 3%
0 Adpl 202 e percemaps SaTbuion Wi iwegia o SSN
S 0F bawe 33 T004 e pocartae (hisluton wis dwged Lo ST
T ASYINN e N0 50 (e IRt Bois |6 e Sa ek bease on e
- 350604
00T - 5710 532
20om +SL 00 T
200 LML
“TU10 - 5895 500
Sensoe WEBZA frew Wyarang Dessrtras of Novens
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Figure 1. Laramie County Sales and Use Tax
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Table 1.3

Laramie County Lodging Tax Receipts

Annual Totals
1992- 2021
(Doltars)
Year Lodging Tax Recepts’ | %Change
1592 262,981
1903 283747 TR
1604 302640 8.7%
1995 316,596 A%
1566 326,421 31%
1907 321721 -14%
1996 344509 T1%
1569 22 8.3%
2000 399193 10.1%
2001 400237 0.3%
2002 453918 134%
2003 582681 284%
2004 646.724 11.0%
2005 691,081 6.9%
2006 845 9GE 2245
2007 1123773 33.4%
2008 1156118 a0
2008 1053455 |
200 1.244 406 17 6%
2011 1,381,347 11.0%
2012 1291774 £5%
013 1319817 Z1%
2004 1,600,299 364A%
2015 1,896 E69 55%
216 1,708,156 «10.1%
2017 1B49 625 8.3%
2018 1,968 530 5%
2019 2,144 641 19
2020 1471354 314%
2021 2,269,419 58254

Paodes LodgogTax Receyrts TIST 9 3308 - 2%,
A0 W VILOrT e elfeCibor 4107 %
Boarce WCREA trem mpeeng Cepanmmmt of Reverie & Taoton
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Table 1.4

Growth Rates
Laramie County
2005- 2020
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figure 2. Laramie County Growth Ratesir Population
and Employmentir 2006 - 2020
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figu re 3. Laramie County Growth Rates. Wages.
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Table 1.5

Laramie County Gross Domestic Product

2006- 2020
Rual
Real Nominal Real Per Caplita

Rexd cop Nominal coe Per Capita GoP
Yeur GDP HChange GDP? WCThange GDP %Change
2006 | 4444 . 3,845 - S -
2007 | as02 10.3% 4,433 153% |7 ssom B5%
2008 5,326 5% 4,852 9s% " eamg 105
2009 4647 -12 1% 4169 -141% P gpa91 -14.4%
2010 | 4687 0.9% 4,326 <1 L 1.2%
2011 4,875 40% 4,737 955% e pt
2012 | 5077 4.1% 5,077 2% b :i?:; 10%
2013 | 49 16% 5,080 il REPoYe 25%
2014 5,030 05% 5,156 21% > 03%
2008 | S22 40% 5,302 agn |, 5238 e
2016 | 503 28 5178 A |, 53035 -a5%
2017 | s028 0.1% 5383 30 . L3 055
2018 | 5298 549 5,614 86% 51,066 45%
2019 | 5582 5.4% 6,114 524 53,628 45%
2020 5400 33 5822 -45% 56,101 4%

— b 53725 ——
Peote ‘Data e b rdlons of chaned JULE soles
‘Dot srw on sellars of Surment dobare
Roswcs WCEREA Sam U S ot - & Anadyuis
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Table 1.6

Laramie County Auto Registrations (Titles)

Annual Total
2002- 2021
Year Titles
2002 36,808
2003 36,353
2004 35,724
2005 36,737
2006 36,021
2007 36,242
2008 35229
2009 32,445
2010 33,146
2011 3w8a7
2012 36,757
2013 35,765
2014 35,465
2015 3ras
2016 38, 556
2017 38,645
2018 38,579
2019 37180
2020 36171
2021 39,358

Source WEREA Sam Lwarsis Casnty Cla
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Table 1.7

Laramie County Enplanements

Annual Total
2002- 2021

Year Er

2002 2139
2003 17,182
2004 16167
2005 14312
2006 14,681
2007 16,883
2008 15314
2009 11,155
2010 17,426
2011 22,776
2012 13,952
2013 10,777
2014 4,438
2015 2275
2016 2,250
2017 1,289
2018 2505
2019 17,310
2020 3588
2021 4,161

N Tha tecine 1 2002 refects w os! &
IOl e TG Cheyne el ikl

BoUrCo WUBEA, 1om Cliresrd Ry onal fopon
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Table 1.8

Tourism Activity
Monthly Averages
2012- 2021

2012 | 2013 | 2014 | 2015 | 2016 | 2017| 2018 | 2018 | 2020 | 2021
Occupancy Rategwy | 624 | 837 | eso | 612 | s30 | se2 | se2 | ese | s34 | sis
;""““’ RoomPate | 2608 | 7050 | @620 | @041 | 2000 [ sso | o000 | sa7e| s071| o738
:‘;’;’L:’TW“"’ WHC) a4sa| 3002 | es2a| a271 | 3831| 2sse | 4230 | 4206 | 1657 | aver
TromeyRickeship | 1,074 | 1380 | 1628 | 1713 | 195a | 706 | 1788 | 1880 | am | aw
;::"‘m e; 9345 | 10480| 11040] 8.164 | 8145 | 6ass | 6615 | 8018 | am | 10273
LA SmeMISer | o o6 | 12504| 13010] 13.496 | 12890 | 13.014| 12.148) 11302 2500 | 97
Ol West Museum
Paid Visitar 1514 1,740 2145 | 2,083 | 2259 1679 195 1956 a64 1774
State Museum 2713) 318 4428 ) 3,851 3264 3,417 3548 730 1337 3,769

Nose: Wersbers 1eponed are 3 rrerahly sverage for aach year.
Bearier WCBEA fow Vit Cluyetes:
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Table

19

Laramie County Oil Production and Active Wells

(a)
Monthly Average and Annual Total
2015- 2021
Oil Production Active Wells
Annual
Total A | oy g Annual
Year :: sl ?MI '“mm). il Production Change in Momihly  Percentage
bvetd (barreds) Total Active Welis  Change
Production
2018 426,806 5121672 . 224 .
2016 406,576 4878914 -4.7% 244 0%
2017 611341 733056 0.4% 298 20.5%
2018 799,153 9.500.310 N 30 15.6%
2019 1139585 13,675,021 L2065 a4 241
2020 751,550 9018556 -34.1% a19 -12%
2022 781041 8372495 35% an 122%
Source: WEEEA S Wyonng O and Goas Conmernanon Caves b ias
Oil Spot Prices and Spuds
(b)
Monthly Average
2015- 2021
il Prices Spuds
Average Monthly Annual Arnunl
Yoar oaPrice Porcontage | TOANIUM o contage
{per barrel) Change ’ Change
2018 $46.60 52 :
2016 £43.14 -114% 1 -823%
2017 §50.68 17.9% 36 227.3%
2018 £64.94 21 6% plics 186.1%
2019 $56.98 123% 0 32004
2020 $39.23 312% 2 58 6%
2021 $67.99 73.3% 63 186 4%
BOUCE WA VOre ERengy WOOrIOn AL EIOE1AN Dhabem IRAEANS (8F BaNd S00F (ern WS Tears

Terrarhde

Cusway. 0K
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Employment Trends

This Employment Trends section presents a
comprehensive overview of past and current Employment Trends
employment statistics and trends. Tables and Figures

Table 2.0 Labor Force Averages (2007-2021)

Table 2.1 presents job totals, (these totals Figurad  Unemployment Rate (2007-2021)

include both full- and part-time jobs), by Table 2.1 BEA Employment {2007-2020)
industrial sector. This allows for the Table 2.2 Current Employment Statistlcs
measurement of job growth, by sector, over (2002-2021)

time. The source of these data is the Bureau of Table 2.3 BEA Proprietors (1991-2020)
Economic Analysis {BEA) which is part of the U.S. Table 2.4  Employment Projections

(2019-2023)

Department of Commerce and is considered the
Table 2.5 Flrms by Size and Industry (2019)

best source of jobs data’. BEA data generally lag
by at least one year, so the most current data {
for this report are 2020.

* The total number of jobs in Laramie County in 2020 was 69,824. This was a decrease of 2,283 jobs
compared with 2019.

* Employment data for the Mining sector is available for years 2013 through 2021. The mining sector
lost 329 jobs in 2020, making it one of the hardest hit sectors behind food services. This is likely due
to a sharp downturn in oil and gas prices in 2020.

* Government remained the primary employer in Laramie County with a total of 17,682 jobs. This was
an increase of 120 jobs (0.6%) from 2019 to 2020. The importance of the public sector to the
Laramie County economy is clear. In 2020, this sector accounted for 25.3 percent of all jobs in
Laramie County and generated 38.0 percent of all earnings by place of work. This significant public
sector presence continued to be the source of greater economic stability here in Laramie County,
especially compared to the rest of the state,

* Unemployment fell in Wyoming and Laramie County during 2021. The unemployment rate in the
state moved from 5.9 percent in 2020 to 4.3 percent in 2021. During the same time period,
unemployment in Laramie County moved from 5.4 percent to 3.9 percent during the year, and
remained below the state unemployment rate.

?BEA data are based on Current Employment Statistics, Quarterly Census of Employment and Wages and Internal
Revenue Service data and include full- and part-time employees, civilian government employees, agricultural and
household employees, estimates/adjustments for employment not covered by the state Unemployment Insurance
program and the Unemployment Compensation for Federal Employees program, and estimates for employment in
farms, religious organizations, railroads, military and residents employed by international organizations.
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Table 2.3 presents BEA data on the number of non-farm and farm proprietors, plus average incomes
for both groups through 2020. From 2019 to 2020, the number of non-farm proprietors decreased
by 973 (-5.4%) while the number of farm proprietors increased by 1 to 1,038(+0.1%). Average farm
income rose from 2019 to 2020 - from -54,374 to 58,495. It should be noted that there is substantial
variation in the data. Annual averages for farm income over the past 10 years have ranged from an
average loss of $6,072 to a high of $32,733.

Table 2.4 contains job projections from 2019 to 2023 using BEA employment data as the baseline.
This table also contains actual jobs data for 2019 and 2020, which allows for a comparison between
actual and projected results. For 2019, the total employment projection was 71,366. This projection
was an underestimate — it projected 741 fewer jobs than were actually counted in that year. The
2020 projection of 71,816 total jobs was an overestimate, The actual number of jobs was 69,824,
1,992 fewer jobs than projected. A global pandemic created steep job losses in FIRE(Finance,
Insurance, and Real Estate), Food Services, and Mining. Those three sectors lost a combined 1,774
jobs, accounting for nearly 90 percent of the averestimation. Some of those lost jobs will come back
In 2021, so future projections and counts should be closer.

In Table 2.4, the projections for 2021 and 2022 have been revised, and projections for 2023 have
been added. Projections are made by extrapolating past trends into the future, Given the current
instability/volatility in the Wyoming economy and the national economic recovery from the
pandemic, these forecasts should be viewed with caution,

Table 2.5 shows the distribution of employers in Laramie County by the number of employees.
These data are published by the U.S. Census Bureau as part of the County Business Patterns, a
program designed to provide statistics for businesses with paid employees, While data are generally
available 18 months after each reference year, the most current available data for Laramie County
are 2019. The vast majority of employers in Laramie County are small businesses. In 2019, more
than three-fourths of businesses with paid employees had fewer than 10 employees. More than half
(61.6%) employed fewer than five employees and 15.9 percent employed five to nine employees.
Less than one percent of businesses with paid employees employed more than 100 workers.
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Table 2.0

Labor Force Averages
For Wyoming, Laramie County & Cheyeane
2007- 2021
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Figure 4. Wyoming, Laramie County, and Cheyenne
Unemployment Rates, 2007 - 2021

-Wyoming -LaramieCounty -Cheyenne
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Table 22

Current Employment Statistics
Laramie County Nonagricultural Wage and Salary Emplayment
Emplayment In Thousands
2002- 2021
202 [ 2003 005 | 2006 2001 | 2012 | 2003 | 2004 | 2015 | 2016 | 2017 | 2018 | 2009 | 2000 | 2022
by | bl | e |t | it PO N TV T AV T T ™)
Yotal Nondarm 17 402 i a3 af #z w3 g6 g &7 7 465 454 4] @4 47
Total Private 2y 24 m4 2 N 304 a4 w4 3xd 33§ 321 324 33 331 3:g 334
Goods Predusng 4 43 43 44 4 & 43 43 51 53 a8 44 5. s 54 A
Nwvural Resourons,
Winng ant 24 2 2 T BT 2 sy 39 af 34 3 afd  3d 3] 4o =4
Consruction
Manactureg 14 L 1 IT: BT L 13 o 14 14 1 13 1] 1] 14 1
Senvce Prowdng E% S LI »ny @ a3 aj] a2 af ] ey @ a) a2d
Pl porvcs 2] zd ud 24 = wd wd zd =»d zd 2w zmd zd @m| = =
Providing
Tradw,
Transgomation. 8] & ] af s a 94 10d 104 wd w4 104 w10d of wg 1
anvd Unitios
Wholesale Trade | o a o oy [ o s 19 1 i 1 19 1y bl | 1 1
Rutad Tracw s4 sq§ =59 54 ¢ 5 s4 59§ s4 s s sy s§ & sqd =
Transponmon 2{ 24 24 2 3 31 3 3 3 a 3 ad  ad g 4
and Ushtes
Informanon U B 149 1 1y 1 1 1 1 1 1 1 1 1 od o
Financial Ahks 14 24 24 29 2q 2 :d 23 24 23 2 2 2 29 24 2
e al 34 33 ad s 3 3 ad 34 34 3 ad a] 3 3| a
Businss Senwees
ok 2 ad 33 3q a3y 4 ay ad a2y 43 44 af 4 ad af 43
Heath Serwces
A A 41 a 4 ad a4 a ed 49 ad «4 49 47 44 a9 sa ¢
sty
s Services 1 R B 1 1 1 ] 1 g 1 1 o1 4 14 2
Gommment 124 g w24 24 24 ud wud wd 39 aad 1ad 1394 34 14 39 3
Federl Gavermment 2d 2 24 29 2 2 24 24 2 21 2] 27| ] 29 29 2
Statn Garemmmeet 3 a4 =4 ad 3y a ad ad af 44 34 ad 3 a4 19 34
Locol Govemment s sq4 594 & [ . T4 4l 4 4 7 7] v 4 v 7
it 10 et ) (et nary tew bt L b e airp A Eah v, (e CES st wiy vl pyreesd s RS 40 Bo b e wbnd B et ns o el gyn et Tw B rmedof Mot

B 3

0 WEBEA N oty Doyt o Wiakdn i b

. WCBEA Yow U % Deapaww of Commesce, Bueas o Labe: Sewacs

G Lk Mt Y b

ite

Annual Action Plan 103
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Table 2.3

Laramie County Proprietors
1991- 2020
Avg Non-Farm
Yiee | NomSum :wluu Forn ::.z:. Tod
Proprivtors (A Propristars Wi Proprivtors

1391 | 7150 $9.413 %53 $21.966 7,713
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Table2.4

Laramie County Employment Projections

Jobis by Place of Work
2019- 2023
Actusl Less Actusl Lexs)
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Fnance. Iwano: &

Reor Estue 1020 TR 2023 a0 10600 -1 wew | 1wse 113
Professions &

Tech Servces 3553 3260 20 3365 3,658 29 3658 3761 3@y
Adminisrative &

Maragument 2,652 2606 156 2 2871 108 25M 22090 200
Wfcomation 1273 1358 -5 1070 1,235 -165 1235 1198 1163
Educational Serdoes W o] 9 574 54 o A “h w0
Mauth Care £ Soos
Aszistance 5,301 5,308 2 5,280 5,376 -0 5376 5453 5,531
Ay, Eneriainman,

& Reawaton” [15]] (7] WA ©) () B/A w w o
Accommedabion &

Focd Serecus 4500 4,604 206 4285 5,025 T 5025 5153 5285
Other Sarvices 20% 2.758 161 2048 2.609 ) zman 202 3,106
Feown Chkan 2789 275 = 2209 273 74 2797 2208 2314
Mirsey ae1? 3652 s m 3482 mr e84 ans 1062
Stute & Locu

Govermiment 11.1%0 11225 13 11134 11240 -112 11004 11032 10.643

oem. Sechar coth v B ot gl Toml Erghoyment che 32 ren dhachansen e Foratry Flihwgard S Acivitie wscir s wll e
MOREA recon iy seaons
TIEA D B3 A 10 SKCOM K T AT IV SOGACH GRS A e 08 A OF KN B! sRIVRAEN Pl CAchagme
S2021 propetums VKD Baciuse ZORSNONAI S3E 4 1l VO aiieie
WCREASE pa poogess méung 3ad ans wrusuveent poowioasty b 18 lach of tlasecal aes
TUI Nt v @ woehd Saciomer of corddrmad Kfermation strnses we iechaid 1) ot
Kt Py DA S0
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Table 2.5

Firms by Size and Industry
Laramie County
Number of Establishments by Employment-Size Class '
2019
Flrm Size
2018 Tam Foa! 18 | 59|10 nl 20 ul sacee] o] 2| S00- 5
Firms | Emplayees 249] a5 s |
more
Fomsty. Sshing, hundngs 6 s 4 | ol ool ol o]l o of o
ageiculure
Mining 24 a3t 2| o]l o] 7|l o]l o| o] o] o
Uslities 13 20 7 |o|lo]lolo] o]l of of o
Corstrucion 355 247a| 236 | 58| 34| 22| 6| 0| o | o | o
Manufacturng 69 132071 3 12 14 S 4 [} 0 Q Q
Wholesabe wade 118 @5 Ie 10 10 13 3 0 0 0 0
Retul rade 369 6052 162 74 ] 37 7 7 3 a 1]
Sempoiation & 137 2526 so | | 10| | o o] 0] o] o
warehousng
infarmatan a1 1146] s3 10 [ 8 1] o o0 Q Q
Finance & insurance 207 1477 128 a3 0 15 0 (1] o a 0
el eefaie K romal & 19 72| 196 | 22 1a] 6| o] o] of o o
leasing
PiDlpasional, ateniNo & &7 25| s6 | ss| 22| w| s| o]l o] of o
wech. sendces
Sanagament of companiss | .49 mo| 4| o|lolololo]l o] of o
£ enterprises
Admin. Sppor; wasie mk | “ygy 1565 123 3a| | 12| 3| o | 0| o] o
remad. serv.
Educational senices b 3 i} 7 8 3 1] 0 0 0
Pieoth che snd seclo) 348 6s08] 100 | 60| a3 | 3| 22| s | o| o | o
RESHBIAN0CE
A, viectaloment & ag sl 26 | 3| a|[s]| ol o o] o] o
recreaton
#exxmmodation &foad 21 a03| 61 | 38| as || | 3| o o o
eroces
Ut Serves (mipeg 209 1620 184 | eo| 32| 3| o] o] 0| o | @
pubbc admen.)
Unclassfied esabishmeants 14 17| 13 a 0D 1] 1] Q 0 Q Q
Yotul 3,355 34,602| 2,067) 533]| 355 273 o6 | 35| 3| o | o
Tates  Dassnat inchate e Ay o
1) Mat shawn W ot
Sowrce: WCREA from U.S Cernsa Dursas, County Rasiness Pattems
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Wages, Earnings & Income Trends
The Wages, Earnings and Income Trends

section presents data series on average Wages, Earnings & Income Trends
wages, earnings, and personal income for Tables and Figures

residents of Laramie County. The most recent Table 3.0 Income & Average Wages (2009.2019)
income data available are for 2017, The U.S. Flgure 5 Average Wage and Average Compensation

Per Job {2009.2019)

Table 3.1 Average Annual Earned Income
(2011-2020)

Table 3.2 Per Caplta Personal Income

Census Bureau provides various income
measures using the American Community
Survey (ACS). The ACS provides 1-year and 5-

year estimates. The 1-year estimate is (1993-2020)

available for geographic areas with 65,000+ Flgure 6  Per Caplta Personal Income
persons. The 5-year estimates are available for (1993-2020)

the 1-year areas and those with less than Table 3.3 Personal Income and Earnings by

65,000 persons. The 5-year estimates, while ndustiy (20112020
Flgure 7  Percentage Change In Personal Income

not as timely, are based on 5 times as many (1991.2020)
& 3
sample cases as 1-year estimates. Table 3.4 Total Payroll (2011-2020)

The key thing to note about the 1-year and 5-

year estimates is that they should NOT be compared with each other. Comparisons may be made from
1-year estimate to 1-year estimate and from 5-year estimate to 5-year estimate (as long as they are not
overlapping). However, accurate comparisons cannot be made between the data series, For example, it
is not statistically appropriate to compare 1-year estimates to 5-year estimates.

= Income figures will vary depending upon which estimate is used, The ACS income estimates are
published at the 90 percent confidence level; the end result is that reported income measures can
vary widely from year-to-year in both absolute size and in the rates of change. Please use extreme
caution when drawing definitive conclusions about income measures. The footnotes in Table 3.0
identify which of the estimates are being used.

* Table 3.0 (a) presents ACS 5-year estimates of household income in Laramie County. Due to delays
in gathering 2020 census data due to the corenavirus pandemic, 2020 figures will not be available
until May 2022. In 2019, median household income was $66,910 and average (mean) household
income was $85,483. The mean is the arithmetic average of a set of numbers. The mean is
particularly sensitive to outliers — numbers that are significantly larger or smaller than the rest of the
numbers in the set. In this particular case Laramie County’s mean income is much higher than the
median income because of the effect of high income households.

= Table 3.0{c) shows Earnings by Gender. Median earnings for males in 2019 were $51,793 and
540,824 for females. Male median earnings were 26.8 percent higher than female median earnings.
Male mean (average) earnings were 35.1 percent higher than female mean earnings. This large

4 ACS 3-year estimates have been discontinued. The last period for which these estimates were available was 2011-
2013, Past 3-year estimates will remain available, but no new 3-year estimates will be produced.
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wage gap in Laramie County is consistent with the State of Wyoming's persistent wage gap. In 2019,
Wyoming had the second largest wage gap out of the 50 states plus the District of Columbia, trailing
only Louisiana. A woman in Wyoming made 70 cents for every dollar that a man made.?

*  Figure 8 shows the percentage changes in growth in annual personal income for the United States,
the State of Wyoming, and Laramie County. Fluctuations in Laramie County’s personal income
closely mirror both national and state income changes most years, The magnitude of changes in
both state and local personal income is greater than those on a national level in some years. This
difference is a function of the State of Wyoming's dependence on the volatile mineral industry,
Comparing the fluctuations in personal income at the state level and in Laramie County shows
annual changes are greater at the state level relative to the county, providing evidence that Laramie
County’s economy is more stable than that of the State.

= Table 3.1 presents data on Average Annual Earned Income by sector in Laramie County in 2020.
Average annual earned income across all sectors rose from 548,919 to $50,700 (+51,781) from 2018
to 2020. The three sectors with the highest average annual earned incomes were Management of
Companies and Enterprises ($104,793), Utilities ($97,188), and Mining ($83,551). The three sectors
with the highest growth in wages were Management of Companies and Enterprises(+15.9%),
Information(+15.8%), and Educational Services{+15.0%).

* Despite rising over $900 this year over 2019 {+1.8%), per capita personal income in Laramie County
continued lagging behind the national average. In 2020, per capita personal income in the county
was 555,094 and the national per capita income was $59,510. 2020 marks the fifth year in a row
that Laramie County per capita income has lagged behind the national average. The percentage
point gap(-7.4%) is the widest recorded in the last 30 years. At the state level, per capita personal
income is higher than the national average. Per capita income in 2020 for the state of Wyoming was
$61,855, 3.9 percent higher than the national average. These data are shown in Table 3.2,

1“"Wage Gap: State Rankings 201", National Women's Law Center, www.nwic.org
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Table 3.0

2019 Household Income

Median Household Income

Laramie County Laramie County
(8} (b)
Houswhokdy Mol Year | Median Household income Percent Change
Households
Total Households. - 39,683 2006 $60, 181
Less than 310,000 1944 49% 010 $43784 -19.7%
$10.000 10 $14.900 1,429 36% 2011 $50,053 2%
$15.000 tn $24.5993 2970 1% iz $54,.102 83N
$25.000 1o $34 903 3xa % 2m3 $61.651 135%
535,000 10 $45,993 4603 1105 m4 $57 551 -6
350,000 to £74,939 1738 19.5% s $60.549 S3I%
$75.000 to £99.999 5151 1555 2016 $62.221 2™
$100,000 10 3149799 783 18.1% 2017 $62.879 38
$150.000 tn $199. 009 5™ 6.5% 018 $64,305 Ian
3200 000 or moee 1746 aa% 2013 $66,910 AN
Mean and Median Income Sowrc WCDEA ey U5 Corans Burvas, Arwrce Cormramty Sy
Median household income]  $65910 1 Ve Bt
|Mean household income £85 483
=95 pa< -
Semcy Y U Commn Buroms Armreas Dormeuriy Sy
(traen
2019 Earnings by Gender
Population 16 Years and Over
(Eull-time, year-round) Average Wage and
Laramie County Compensation Per Job
(<) Laramie County
Males Femates (d)
Year Percent y | Percent

Total Full-time warkers: 2,546 15688 Compensaton | crange | W2 | change |
3110 $9,999 o ks 264 k13 010 £53248 - 3 41005 -
310,000 o $14,999 425 €03 2011 $58 801 295 |3 42360 312%
$15.000 10 $24.900 2452 1,061 012 $57.357 47% |3 4441 504
$25.000 1 $34 509 35w 3,208 013 SS2600 23 |3 44531 04%
$35.000 lo $29 599 4905 aan aa $50.966 224 5 45601 22%
$50.000 1o $64,599 4,351 z8m 2015 $60 439 0.85% 3 46173 13%
$65.000 to §74,999 1227 s77 216 $61035 10% |3 aa7e? 1a%
37500010 £09,999 3,156 1475 2017 862878 0% 3 4808 22%
3100,000 or more 3,142 ax 2018 £65260 8% $ 49339 65%
Muoan and Median Earnings 2009 365261 00N $ 51341 6R%
Meadsan samings | 51703 $A0 824 20 $65 261 oow | $ 53357 1%
Mean earnsngs $65,851 $48751 ! Gown et eschade burwits

Srew s

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Figure 5. Average Wage and Compensation Per
Job, 2009-2020

B Benefits MW ges

Annual Action Plan 110
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



Table 3.1

Laramie County Average Annual Earned Income’

(Dollars)

2011- 2020
2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Average Annual Earned Income 38,220| 41,132 42,536| 42,640| 44,239| 44,252 | 45,461| 47,138| 48,919| 50,700
Private 33,332| 36,192 38,012 38,064 | 40.274| 39,585 40,872| 43,004 | 46,072 47,255
Agriculture 27,456 | 28,652 | 28,288| 29,796 | 35,828| 34,073| 35,282 36,127 37.700| 40,027
Mining 53,196 | 82,680| 69,888 76,908 70,486| 64,870 | 77,012| 85,059 | 87,945} 83,551
Utilities 81,380 94,796 | 80,548 85,072 82,784| 81,120 85,683 92,248| 97,864 | 97,188
Caonstruction 36,764| 38.428| 41,080 44,408 | 49.179| 48594 | 49,972| 51558 | 57,148 57,135
Manufacturing 53,612| 52,000] 52,832 | 60,580| 65,247 | 65,663| 67,886| 72,033| 71.8%0| 73,710
Wholesale trade 49,400 | 53,404 | 51,896 54,652| 56,381 | 56,043 | 56,290| 57,954 | 62,712| 62,088
Retail trade 25480 | 26,468 | 26,104 | 26,780| 27,872 | 27,898| 28,327 | 28,730 29,536| 31,785
Transportation and warehousing 39,988| 41,548| 42,640 41,912 42,237 | 41,535| 43,797 | 45,461 49,647 | 49,686
Information 40,508 | 42,744 | 44,460 | 46,228 | 51,363 50,804 | 53,248| 54,964 | 55,419| 64,181
Finance and insurance 46,748| 49,296 | 51,324 55.276| 59,033| 56,966 | 58,032| 59,280 | 64,194 | 67,158
Real estate and rental and leasing 35,776| 37,336| 42,588 41,496 | 42,887 | 43,498 | 44,915 47,372 | 52,208} 51,402

Professional, scientific and technical services | 46,904 53,404 | 50,076 | 52,572 63,076 59,345 | 61,763 67,002 | 67,756| 76,206

Manag of companies and enterprises | 67,756 81,900 73,060| 68,120 85,163 82.537| 88,920/ 88,426 | 90.428) 104793
z:;:‘:'"""“"d WaRe monagement 22,412 | 23920 24,752| 24,128| 27,313 27,872 29.601| 30,797 | 35,191| 34.372
Educational services 24180 | 25428 | 23,660| 26,520| 25727 | 24,674 24,869 27,313 21.928| 36,712
Health care and social assistance 37,492 | 40,196 | 41,235 | 41,496 | 25,864| 44,330 | 44,694 | 45,305 | 45,981 48,659
Atts, and 11,856 | 13,468 | 12,792 | 15,548 | 15,408 15,704 | 15,353| 16,055 18,707 17,238
Accommadation and food services 14,404 | 21216 32,968 20,502| 17.771| 18.473| 17.979| 20202 22.152| 23,166
Other services 28,704 | 28912 28.132| 20,536 | 32,578 32,721| 33,969/ 35,243 36,690| 39,130

Government 48,256 | 51,532 52,260 52,936 | 53,547 55.016| 55,016| 56,917 | 57,572| 58,692
Federal government 57,148 65.624 | 65,676| 67.756 | 63,323| 67.210 | 68,744 70,187 72,111 74,650
State govemment 55,952 | 57,200| 57,460| 57.824 | 60,437 61,347 | 61.321 | 61,685 60,918 61,230
Local government 40,508 43.264 | 44512 | 45,032 | 46,310] 47,151) 48,464 | 49170 48,321] 51,129

Notes_ ! Compiled Laing quanerly dat of werage weekly wages
Sowos: WCBEA from Wyoming Department of Workiorce Services, Quanerly Census of Empfoyment and Wages
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Table 3.2

Per Capita Personal Income
Laramie County
1993- 2020
Percent
Laramie United Difference
Year County Wyoming States Laramie County
and U.S,
1993 SZ0E82 £20419 321,733 ~39%
1994 321670 $71,034 322,575 a0
1995 22592 s21.818 s23.607 43%
19396 §23149 S22.653 $24.771 -6.5%
1997 $24.095 $24,262 325,993 1%
1998 25871 $25,741 $27.557 -6.1%
1939 27158 £27,408 $28,675 -53%
2000 $28,709 £29,519 330,657 -6.4%
2001 $30.262 $31,161 $31,569 -42%
2002 $31.767 $31546 $31,632 2%
2003 $22534 $33,195 $32.681 200
2004 $34,.956 $35120 $34,251 21%
2005 $35591 $38,240 $35,849 21%
2006 £39611 $43567 338,114 3.0%
2007 $41,181 $45,353 $39.844 3.4%
2008 344584 548,553 540,904 9036
2009 | s41730 $43,738 330,284 6.4%
2010 $42 684 S45714 $40,546 53%
2011 $4TB1T 349932 342,735 11.4%
2012 $A3469 $53,527 344,569 8.7%
2013 $48329 523892 $44.851 7.8%
2014 | saca2s 555,708 347,068 5.0%
2015 £49,731 357,101 348,978 1.5%
2016 $48.345 $54610 $49,870 -21%
2017 49695 $56.377 351,885 -A2%
2018 352655 $60,361 554,446 3%
2019 £54.113 $62,189 $56,490 -a2%
2020 55 054 861,885 $55,510 ~TA4%

Soasve WEBEA Ml = Depanires ® oF Convesesoe, Bessan of Ecosame Asalyss

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Figure 6. Per Capita Personal Income,1993-2020
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Table 3.3

Laramie County Personal Income and Earnings by Industry
(Thousands of Dofars)

[ [ & | T%
I“ullmm 4SS 4507 504 4747 85 3 S350y S50
| Derwation of Total Personal ncome
Earmings by Piaoe of Woek EETER B TR st xesud  dsacs|  smeso]  amanrd
Less & 400 . e At wamy s “n 5
Pius: Adpastrment Sor Resddence -109 544 13361 -158747) -163 630) 279 -135.287) <2017
Fquals Nt v, try Place of Recisence 26a118] 2145 20785y sopmy uean] awmrss  saad
Fius: Dderds, Intecest, and Ront l12m L14anaiy Lo 1044243 L1820 L8 sy 1067 aney
Pus Tearter Payments 20022 00734 Bl41) 653254 297 353} azeay 1166789
Inustry Eavring s
Fanm w5y 38207 13747 1527] 11843 g 2819
Nomturm 30ea 7z 322648 335645 3611547 3797187 3971,19) 350228,
Piteate 1 sy 1083364 EECTRTS IRPRTTRT: BPETECT EEPT T SIS
£, Sesv., For., Fieh, and Ceher * 0] L o} (0] 10| o} 0]
Meing D] Ly 34,121 TLas] U39y US4 5424
Conmraction 180,20 206,349 230,951 31554 253 004 3120544 305,42.
Manufacturing 121,404 113847 14z e50 10} 14z &2 1417504 131 334
Trarsgorancn mnd Warshousing 330 250204 245154 253 25 286.330) 238739 293 55
Whalesle Trade %914 75404 72.760) 22547} 275 a2 57 2451
Fenad Trade 200 20 D e 5 234.2) a1 9e
Finasce and issuesncn 105.7108 11643 133764 132423 140247 142977 157,107
Aeale st and cental and beasing 85584 106544 105,724 154 8 0% 114079 11189
Wlvematicn 3504 Teaal a9 0] 164 L T35
Uit 1543 15424 25504 22944 2423 25704 254
Servioes. €078 i) Tr10ed 819748 280 260/ 907 3544 93 214
Professonil & business services Ay 155,014 13054 205 454 mes s 242 g
NAnagssen of Companies & Ercwpriees 5154 7.1 0| o} 0] 10351 13,01
ATV & Wisle Servies 6204 65743 26,3501 87,80 [oR: TV EC w2
Educatonal Services 13 14,33 11,200 13,17 13904 16143 17073
Maslthcare & Socid Assistance 20,3 20088 75 ey w0 Moy 007
Ats, Estersanment & Recreason 574 02 8305 120y 11855 o o]
Accomedaton & Facd Service 8433 96,264 116,269 uated 23wy 133473 125,464
e ervces 0878, %1.30c) 92,30 @8 00624 104 424 4T
Governmert & Coversrment Eslerprises 1zsay  Lmsand [RETRLE BERTETES B RTUZES R AT B ER T
Federal, Chflan a3 2855 27 36 2T 84224 22813 303 904
Mitwy 268 94 75829 208,764 85 U4 2555 21550y 395204
State govemment 314200 s w500 12 2243 #2041 347194
Lotal poernment A1a «12.5n} s A3 (84 £36 644 S 4
Pt T T 000 A 40 P b by [ B R eby M i ] Y

s o e e et s s (ot bt o

% nt st g - Lt s
0
B WERIA s L. Dbt o Commenen, B of Bt foabywie
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Figure 7. Percentage Changein Personal Income,
1991-2020
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Table 3.4

Laramie County Total Payroll
(Dollay)
2011- 2020
I T3 T35 =17 S
l!_-un.m- wooam|  amnzam|  mzsorams|  aecdnces| 2oivainems]| covraused zemsmums| isesrsam| 22m2i07s0¢] 233mcandm
Privens Enplopment 23040674 763712 x4 25713001 M0 RX] 1,790 640 T 1 1 1241 908 0y T ABO04 Tay 1312375209
Agriceture 1792159 2,050 33 2362441 2351243 13,945,001 12041, 74 X 1126, 7 12,580 L0 13275 o
Wisiag 110 n1y a0 954 400 04 apszrs|  mnan 30 B LEEEEE 49,244 2011 e11m .5 2392204
[re 2127243 EEAE 227050 333073} 12,938 0e 19,771 49 125012 g2 16,700 21 38340174 10 543 0
Comstrucson 20342208 21035 4 2756835 31856253 160513254 1T 1@z 159930794  1SLETRETH 169567569
Masifacturing 19,319 204 17,334 s 17448 Lo 99| 7o & a6 527000 43588 24 0,321, 8114 3,100
W Trad 91934, 26 118,25 12,006,504 REECR EERTLEEE ERCT 4, ) 52137519 ELETe &,
oriak Trade el M e 34,764 454 6N 155 447 4714 158 TR 16510577 150,436, 354 153626274 162 813 55
Tramportation & Wardhousing 2255 34 24775159 26808124 Waroue  amsxazd  uremad  aaesan]  wsessry wesiag 155001774
Imsnmaton 100035 144 12158529 12,525 64 13176344 spassasd  saT2 e o 53200 56,050,054 6,508 751 5202015
Fnance & bsunece 1920 2000167 0011 41 s 30032757 %5004 7 o5 59 83 Mamse  1h3035Y L7k
Raal Estate & Femial & Leasing 400543 610381 1201, b 585375 250545044 2450179 2502393 2655114 311795 38457
Borenes 5991375 108 &4) 42 116,702 34 107 527 744 &2 346063 463105 554 487 935,234 24 334 304 552564573 531.830,10
Prafessionsl & RudnessSenices 17541104 211 30 20,530 164 naoex] mpxrand  amewss]  wesssal  nsseoa] 1233026 130 090, 733
Mgt of Carmpanies & Ereseprises 1554904 13004 18980 3404 10 347814 a152754 5008 63 o002 524 v vz e B0y
Adrmirisiratve & Wasse Services 82453 9222 72 .68 p6d 4385104 43951943 s g 5219003 58,166 344 50951 Jeef WA
Cducatan Servces 1540614 1502 1 1455 00 150734 a2y 5 558049 518104, S0z 3745y 1R21,0:
Heakn Cave & Soonl Assetance 6,504774) 2 641 40268754 g 184z 18435949 19126670 MowemH  MSMesE] 21008575
A, Emeralenene, & Recosstion 92069 890,559 853324 1146053 4742750f 5515139 593144 656,204 55311 6545264
Accemmogenon & Food Services 13 822 394 0 867 62 33,556,214 2193235 74745 954 #1120 533 905595 By 56.734,677) 85942700
Other Services nz1me %.210,70] f.22117 sassau| iy T o 1292991 45,740,304 a0 17
Gowamment 166,351 A2 176,504,554 180,370,531 141 439454 HLEY 757 B34, 97. 59 207 | TR 738 243469 B02640.129
Fadersl Goverremmnt ELh S ReE 42 005 £ 42,166 164 &2 957 ) 154932074 180 164 524 187 53 554 193 208754 197,424 66} 205.574.104)
Statn Gaenmmen 57053 53 sramm]  ss1m smond  zaewoos masor]  mmsss]  msaesd]  avsess]  easiood
Lacal Gavermnment 71684 13 TO 012 4ad 20,063 00 00 432) e X 244 1. 23337 344 127 31 TARIIT WY 252100067 Yﬂﬁ“’m
[ b ——
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Demographic Trends

The Demographic Trends section presents
population data and population forecasts for

Demographic Trends

both Cheyenne and Laramie County. Table 4.0 Tablee snd Figures
2 & Table 4.0 Census Detall [2000-2020)
presfents populatlon details for Census labla 4.1 Population & Househald Estimatas
Designated Places as of the 2010 Decennial [1994-2024]
Census. These data have not been updated Figure 8 Population Forecasts [1944-2024)
since 2010. Due to data collection issues in Table 4.2 Population Profile {2010-2019)
Table 4.3 Population by Race & Ethnicity (1990-2020)

2020, most 2020 census data likely won't be

released until May 2022. Table= 4.4 Migration & Cormnmulters {2002-2020)
Figure 9 Commuting Flows {1994-2020)
* Table 4.1 provides population estimates Figure 10 Net Commuting Residential Adjustment {1998
and projections from the Wyoming 2020)
Department of Administration and Tabla 4.5 Commutar incoma Flows [1994.2020)
2 3 S R Iabla 4.6 Fducation Profiles & ACT Scaras
Information, Economic Analysis Division Tabla 4.7 school Enrollments {1935-2021)
(EAD). Figure 11 school Enrollments {1995-2021)

Population by Age & Gender (2000-2019)

Table 4.2 (a) contains data on the age

distribution of Laramie County residents. The median age of Laramie County residents was 37.4 in
2019, down from 37.9 in 2018. The median age peaked in 2010 at 38.2 and has consistently been
lower since then.

The population 65 years of age and older continued to increase, from 16,163 in 2018 to 16,350 in
2019 (+1.4%). The 55 to 64 year age cohort also increased slightly, from 12,926 to 12,984(+0.4%).
These two cohorts together accounted for 29.5 percent of the population, evidence of the
continued aging of Laramie County’s population.

The number of workers in the prime working age cohort (25 to 44 years) increased from 26,294 in
2018 to 27,107 in 2018, an increase of 3.1 percent.

Table 4.4(a) contains migration statistics for Laramie County from 2002 through the first half of
2020. For the second time in the last three years, out-migration has exceeded in-migration. In 2019,
the net number of migrants, (in-migrants minus out-migrants}, was 580. In 2020, the net number
was -143. This fluctuation is due in part to Laramie County’s proximity to Colorado, a rapidly-
growing state.

Tables 4.4 (b) and 4.5, together with Figures 10 and 11, provide insights into the role that
commuters play in Laramie County’s economy. The most current commuter data that are available is
from 2015. This data will not be updated again until May 2022, From 2011 through 2015, 50,324
workers worked in Laramie County. Of those 45,415 {(90.3%) lived in the county and 4,909 (9.7%)
lived outside the county. From 2011 through 2015, a total of 47,602 workers lived in Laramie
County. Again, 45,415 (95.4%) worked in Laramie County and 2,187 (4.6%) worked outside the
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county. The U.S, Census Bureau publishes data on commuting from two different sources — the
Household Survey (American Community Survey or ACS) and Data from Employers (LEHD Origin-
Destination Employment Statistics or LODES). These two data sources may tell conflicting stories
based on differing methods of data collection. * We report the ACS data in this report as it is
generally considered more reliable for long-term research purposes. The Census Bureau is currently
working on a pilot program to develop a person-level integration of these two data sources that will
enable a better understanding of the differences between the two data sets and their relative
strengths.®

* Table 4.5 presents data on the inflow and outflow of earnings and the net resident adjustment
between the two, The inflow of earnings is the amount of money brought back into the county’s
economy by Laramie County residents who commute to work outside of the county. The outflow of
earnings represents workers who commute into the county for work, but live outside of the county
and take their earnings back to their county of residence. For example —in 2020, $116,322,000
flowed into the county and $308,038,000 flowed out of the county, resulting in a net outflow of
$191,716,000. The pattern has been consistent over time — net outflows have been larger than
inflows. This means more dollars left the local economy than were returned by Laramie County
residents working outside Laramie County. While these may look like large numbers, the net outflow
of $191,716,000 represents only 3.5 percent of total personal income in Laramie County.

= Table 4.6 presents data on the level of education attained by Laramie County residents, In 2019,
94.4 percent of the adult population had graduated from high school and 30.1 percent had a
Bachelor's degree or higher, There is moderate variation in these estimates from one year to the
next which makes year-to-year comparisons problematic. Statewide, 94.5 percent of the adult
population had graduated from high school and 29.1 had obtained a Bachelor’s degree or higher.
Nationally, 88.6 percent of adults had graduated from high school while 33.1 percent had obtained a
Bachelor's degree or higher.’

* Table 4.7 contains data on public and private school enroliments within Laramie County. Total public
school enroliment {(LCSD1 and LSCD2) increased, from 14,885 in 2020 to 15,076 {+1.2%) in 2021.
From 2020 to 2021, all levels of public schooling(Elementary, Junior High, Senior High) saw small
increases in enrollment.

5 ACS data report the commuting pattern for the primary job only; LODES data are employer-based and report
commuting patterns for primary and secondary covered employment jobs. The location of work in the ACS data s
the actual location of work during the week in question; in the LODES data set, the location of work is the physical
or mailing address of the employer (which may or may not reflect the location of work), ACS data do not cover
persons on vacation or on sick leave; LODES data include all covered employment employees with positive
earnings for a single firm during the first two quarters of each year.

B Grahaen, M. R, Kutzbach, M. ), B MeKenzie, B. (2014 |, Design Comparison of LODES and ACS Comenuting Products, Retrieved March 20,
2017, from Mtps:/fideas repec ore/ol cenfwiaper /1438, mi

? 1.5, Cersus Bureau, American Community Sarvey, 1 Yess Estimates
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= Table 4.7 also presents Laramie County Community College {LCCC) enreliments, Enroliments at LCCC
have been pushed down due to the coronavirus pandemic and student preference for in-person
learning. The headcount of students learning in Laramie County is down 20.7 percent from last year
and FTE is down 6.9 percent. | expect those numbers to improve as students return to the
classroom.

=  Home schooled enroliments reached their highest totals in the last 25 years. Enrollments rose from
477 in 2020 to 511 in 2021(+7.1%). The 511 students are double the homeschool enroliment
numbers from 2012. The large increase is due to the coronavirus pandemic and the permanent shift
to remote learning for some students.
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Table 4.0

Census Population Detail

(Balance of County | 10,256  13,833] 15246  10.2%| 487
k

Total | sneo7  sa738| 100512  9EM| 23

Soeroe: WOMA fom U S Cormn Serees Oecennisd Conua 1990, 2000, 2010
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Table 4.1

Population Estimates and Projections

Laramie County
1994- 2024

Laramie City of Laramie

Year County Cheyenne County
Population’ Population® Households
78,885 52,858 30,111
79,513 53,007 30,638".1
80,186 53,182 31,174 “i
80,328 53,002 31,7197
80,522 52,856 322740
81,009 52,899 32837
81,825 53474 31,9270
82,554 53,934 32,364 %
83,226 54,332 32,8084
84,084 54,852 3325714
85,427 55,693 33,7134
85,732 55,845 34,394 *i
86,819 56,468 33,463
87,654 56,953 33,6407
89,077 57,829 33,276 )
90,430 58,658 33,871
91,885 59,547 35,7901
92,561 60,159 36,566}
94,680 61,420 36,736".\
95,706 62,104 36,859".
96,038 62,259 37,354 ~i
97,006 62,904 372040
97,978 63,483 37,362")
98,460 63,587 38,447 0
98,976 63,957 39,175
99,500 64,235 39,1794
100,512 65,132 41,739 %
101,585 65,804 422924
102,669 66,483 42,852 'l
103,765 67,170 43,420 %
104,872 67,863 43,9095 4

Sorcin. WOCBEA from Wyomeng Dwpariment of Ackes Trostrallon & Infonnaion,
Economic Anolysis Division (EAD), Popuaton Esimates as of July 1
of each year. Dot for 2021 through 2024 represect popdaton
propectioes iy EAD e iha Ciy of Chaywnne (2021 treaugh 2024 for
Laramie County)

AWCEEA fom U.S. Census Bureau, Decannial Corcus
WCEEA hom US. Census Buteau, ACS Synar household estimaies
"WCEEA projectons
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Figure 8. Laramie County Population and Population
Projections, 1994 - 2024
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Table 4.2

Laramie County Population Profiles

2010- 2019
2010 | 2011 ] 2012 | 2013 | 2014 | 2015 | 2016 | 2037 | 2018 | 2019 |
Census Pog 52272 | 92637 | e es | 95929] 95254 | 97153 | 98,136 | 9,327 | 98,976] 59,500
Age
Less than 5 6745 | 6645 | 6493 | 6330 | 6380 | 6,305 | 6285 | 6342 | 6300 | 6243
5-19 yoars 18,125 | 12004| 13,296] 18602| 18560 | 18635| 18,914| 18,803 15530 18,909
20- 44 years 30,415 | 30589 | 31873 | 32,326 32,671 | 33,026 | 33,242 33,308 | 31,373] 33732
45 - &4 ywars 26262 25417| 25,613 25445 25006 | 24,888 24,892| 24 585] 25 561) 24,226
G5 and over 11,734] 12008) 12617] 13.243| 13762 | 14 266 | 14 803| 15,300] 16,163} 16,3%0
Less then 5 6,745 | 6645 | 6,453 | 6,300 | 6,380 | 6,305 | 6,285 [ 6,342 | 6,300 6,243
St0 9 years 6259 | 6347 | 6509 | 6,690 | 6,641 | 6,676 | 6,638 6539 | 6215 | 6,371
10t 14 years 6916 | 5883 5905 | 6056 | 6,164 | 6253 ) 6429 6476 | 6840 014
15% 19 years 5050 | 5774 | 5804 | 585 | 5755 | 5707 | 5847 | 5783 | 6525 | 5024
20w 24y 6498 | 6585 | 7182 | 7331 | 7433 | 7,200 | 7074 | 6,778 507 | 6626
25w 34 years 12523 | 12737 | 13244 13,406 13763 | 14 170 | 14,411| 14,560] 14.845] 14,524
3500 44 yuars 11,394 | 11267 11447 | 11,499 11.475] 11566] 11,757 11,950] 11.449] 12 563
4500 54 years 13511| 13301 13220] 124875| 12471 12228) 12,068| 11,727] 12,635 11,242
55 10 64 years 11.741] 12.116| 12393 | 12570 12,625 | 12660| 12.824| 12838 12.926| 12,964
65 and over 11,734 12006 | 12617| £3.243] 13762 | 14 266 | 14 803| 15,309} 16,163} 16,390
Additional Data®
Madian Age 3=®2 370 vl 370 368 ke 368 370 | 33 34
Persons Par Household 235 242 254 252 244 2.52 2.52 2.5% 245 245
Sorce: 'VWCOEA fren WyaragOwan e o ikoreice & Al saiaton Scoesrs: Ayus Dusce. Pageusce Canrales
® ol My 5 An evkrae for Lararas Coudy S 2008 kel rovtind eibreates for price yoars b receetly Sen
ol et wd 3w shown b1 Tatde A3 Homewwr, Evming duta by sge drisss oo e oot yw wakazle ast
WOV SRR W rereac
Thaae Fresons WACEEE A Tiends roponed popuieion kaios e the LS Ceasn Baress Ares m Conemunty Surey
1 Vew Catrraten
FcH A T AT an Conerinty Seriwy § Y Eaiesaes b e 30332050
Laramie County Income Profiles
2010- 2019
(b)
2010 | 2011 | 2012 | 2013| 2014 | 2015 | 2016 2017 2018 | 2019
Per Capita | 26608 28024] 28,463 28,761 28,93a] 33278} 20300] 22574 | 34,448] 35190
Median d 43784) 54063 | 56192 | 61661| 57,551 60599 | 62,221 61,951 64,306' 66,910
Median Family income 62.337] 71599| 68,441 80,429 73,201 ] 75,770 72136 | 73555] 02,617 BS.483

forcw "WEREA om Averkas Conururiy Seoamy § 7 ear Bavoamasfon ywas S 0-5098
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Table 4.3

Population by Race and Ethnicity
1990- 2020
(@)
Twoor
Native Hispasic
Year White Black =3 Asian Other more Totals (Ethnicity)
ruces
Laramie County
1960 66,220 2218 528 w1 3295 N/ A e 7310
2000 Lracs] 2124 83 m 3386 20848 e 8897
2010 | aLxe | 2248 &8 976 3620 | 2811 | 917 | 11978
220 75279 2.200 06 1228 54 4955 | 100512 | 15602
Wyoming
1980 | 427.061 3808 0470 2606 | 10636 N/A | asasan | 25524
2000 Ao 322 1145 am 12301 | B2 | 483,782 .00
2000 511279 are 13763 4,426 17043 | 12361 | Se628 50,231
2020 450 64 4,735 14,781 5087 2,914 235674 | srems1 59,046
Sowrr WOBEA oy WymemgOuaw et of Idwrason & Adrmi st Lor, Scosswc Asyws O ivisin Decorest
Commn Wycrwoless
Motr Peorde of Moper e oonge ray e of ey tae. Wulirae Sowmraim 18 sefewd o8 Remationn Ind e ond Adeia
M Astas e ol w8 A e o Ofee Pacis fewiet
Population by Age and Gender
Laramwe County
2000- 2019
_ ()
2000 2010 2019 WChange
Age 201010
Male Fumale Totd Mis Famale Totsl Malw Famale Total 2019
Undars 2,745 2642 53ar 3447 3298 6,745 322 oz 6243 T4A%
Ste 19 9215 B.7G6 17581 9262 8,863 15128 978 9163 18,900 4%
2w 24 208 2,545 5,530 3418 30%) 6,498 Je08 2840 6,625 20%
Sw 3k 6101 5420 1ns 6356 6167 1250 TEa2 6,982 14524 16.0%
Bwse 12543 12353 24,901 1253 12370 | 24008 12265 11560 25828 43%
S50 64 aso7 3&m 7,108 5EO7 5534 11741 6330 6,654 12984 10.6%6
65 and Over 3956 5440 9,396 5258 6476 11,734 7623 8,767 16,390 N
Total A1057 a0 rea 51,825 48,080 4819 w227 50,413 40087 ;;.500 T.8%

Sarre WOEEA bort Myrmwg Dapsrrsrt of idwrstion & Atveatson Ecosame Anbyoo Divmon Popsteton Sxewstes a3 of Jay 1 of

oy
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Table 4.4
Laramie County Migration Data*

2002- 2020
(a)
Year In- Out- Net
Migrants | Migrants | Migrants
2002 2822 1978 B8a4
2003 2577 1,793 784
2004 2,565 2,254 311
2008 2545 2,116 429
2006 2,519 2,000 510
2007 2,678 2,072 606
2008 2,735 2,085 650
2009 2,714 1,672 1,042
2010 2.805 1,478 1,327
2011 2,516 1,987 529
2012 2534 2,276 258
2013 2,728 2,269 459
2014 2,887 2,392 4965
2015 3,061 2,406 655
2016 3,000 2,614 476
2017 3416 2,502 914
2018 3444 4,237 -793
2019 3640 3,060 580
2020 4,325 4,468 -143
Total 55,601 45, 668 9,333

Drivey Licerees Excranged & Sumendeied
Sowoe: WOSEA Yom Wyoming Housng Domabase Pamnorshep Repons
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Table 4.4

Commuters in and out of Laramie County

2015
Workers that livein Laramie County and Workers that work i) Laramie County and
commule out fo: commeste in from:
Recwving ot Cumulative Source ot Cumulative
Counties Stwe 215 Yo " Counties Ste 2015 Touwl “
Larimer TO  }E 155% 155% L @01
Wheed <o 22 190% =T Wil co o 150 80
Atarry wy W B 3asw sty wy 510 104% 60.3%
Derrvwe <o 15 58T 3% Gashan wy 15 314% 27
Parsingun 50 e aA™ SEom Acarre co 158 28% 65.5%
Noyona wy g1 A% 4492% Denves co us 2 6166
Goshen wY 0 3™ % Plate WY m 2% A5
Pane wy B 1™ 56.5% Carbon wy n L TL¥e
wy 7 AN 59.9% Legan co 6l 12 rd-
Midund ™ 68 25 623% 1 Pass 0 1 10 Ti6%
Mormtak NE 2 2% 52% Coontins Az 43 L0 TaEs
Cook " A3 20 2w Tocels ur 4% 09s TS5
| Sheridan wy Q 19= an Mesn co O e
[ Monioe » ¥ Lw 0.7% Fergus T B 0w 1%
Cormwrse wy B LM T2A% Napora. Wy ¥ 08 bk 2
Asama co B 1w T4.0% Traves ™ B 0™ B
| Arapuhos (o] n Len 7564 Woewt Mi 36 07w T9.3%
Scxtts Dot NE N LN 0% Gt L8 n oM 80.0%
Lncokn wy A 15w T3 Conter WA a3 0w B0.e%
| MR enzie ND 27 1w 5 Conea <A =" 0™ 213%
Lancaster NE * 11% BT Carkeld 0 0 0N aLes
DR wy S LW BLAW Sarascn L 22 06 825%
Cuypshops o MM Q9% Mol NE % 0N 83.0%
|Buchanm MO 2 1% BAOW Pancegrn 50 ® 08N 836%
Carbon Wy 2 1 SO Monrmoe ™ 27 em 84.29
Cntwn NY a 1w o Muscatne “ % 05 8479
Las Arsmens co 2 0w me% Soonstht NE o 0% BE 2%
| Frarkin KS 2 0 "N Lncun wy % 05 85T
Doughics NE 2 0% BT Park co M0 LLv 2
Mutnstuha 50 19 0% 896% Densggoes oo P/ L 86.6%
| Carnpliedt wy 18 0% W0 A% Comwen wy o o0es anis
AL oFwr ot 05 9h 1000% AF olter courdis €35 12986 1000%
| Total Laramie County 2474 [ Total Laremie County 4,500
| residents commuting out of WOrNE S That Commune
county for work in ¥om other counes

Moz Deta remwsed oo curverd duke eonibbe
B o WETERA o 108 Cvtan Mrmin B s 4050 C o i g Mo
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Figure 9. Earnings flows by Commuters into and out
of Laramie County, 199-4-2020

$3 50,000
$300,000
$250,000
$200,000
$150,000

$100,000

$50,000
3.

014
N1s
M016
2017
018
M19
020

Infbw of Ea-nin.crs - 0 utfbw of Ea-nin. crs
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Table 4.5

Commuter Income Flows

Laramie County
1994- 2020
o | oot | outoner | mentrt | e
Earnings ($000) | Earnings (S000) ($000) —
1994 27,743 45,467 47,724 1.1%
1995 31,272 45,609 -14,337 -0.8%
1996 35,215 46,606 -11,391 -0.6%
1997 39 884 49,362 -9.478 -0,5%
1998 45777 54,070 -8,293 -04%
1999 51812 58,803 -6,991 -0.3%
2000 60,356 63,148 ~2,792 -0.1%
2001 63,417 67,594 -4,177 -0.2%
2002 64,285 74,024 -9,739 -0.4%
2003 64,722 80,662 -15,940 -0.6%
2004 68,440 91,019 -22,579 -0.6%
2005 72,306 102,322 -30,016 -1.0%
2006 76,506 115917 -39411 -11%
2007 81,391 129,464 -48073 -1.3%
2008 100.996 158,948 -57,952 -15%
2009 92,061 155,180 -63,119 -1 7%
2010 93,001 155,819 -62,818 -16%
2011 98,802 166,431 -67,629 -15%0
2012 105,510 179,369 -73,859 -1.6%
2013 108,513 184 686 -16,173 -16%
2014 105.874 261,307 -155,433 -3.3%
2015 105,766 262,830 -157,064 -3.3%
2016 100.666 258,820 -158,154 -3.3%
2017 107,739 269,870 -162,131 3.3%
2018 115678 287,877 -172,199 -3.3%
2019 122,485 306,471 -183,986 -34%
2020 116,322 308,038 -191,716 -3.5%

Nakea * TP 1 =Towl Personal Incoma
Sowos. WCHEA from U S, Deparunerg of Commmos Bureau of Ecorome Ansdyss

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Table 4.6

Laramie County Education Profiles

2010- 2019
20107 | 20127 | 2012° | 2013° | 2004 | 200%% | 2016’ | 20177 | 20187 | 2019°

Total ion 25+ 61,556 61715 62,20 63,961 65009 6428] 67,239 67444 68,017 67,775

Elementary (K-E) 2.3% 1.3% 199 099 249 16% 17 1% 09 249

High Schoot, no dipioma 3.9 6,294 5.8% 3.8 4.7 6.3% 434 6,154 5.0 329

High Schoo! graduate 31.0% 2639 208 2420 248 2599 2534 2574 28.6% 28.0%

Same Coliege, no dagree 28,09 24.29 27.3%  303% 22994 2689 2659 25.1% 2804 2499

Associate’s Degroe 12.2% 14.5% 049 12,79 14.4% 120% 1499 13.1% 11.0%4 11.5%

Bachelors Dagree 14.4% 18.8% 156% 16.7% 20.7% 17.0% 17.49 16.0% 17.74 17.8%

Graduate ar Pratessional School Dagree 8.3% 889 819 115 10.0% 10.5% 993 1199 8.7% 12.394

Parcent High School Graduates. G39W | S26Y & 9229 954 5289 9229 94.04 9194 94154 94 454

Pearcent Bachelor's degree or higher 22759 2769 237N 2825 307% 2759 2734  279% 2655 3014
Sovrce "WEREA from U5, e Rarvess Daceresal Cenmin

TWCREA Yo U S, Cenmus Buseou, Anencan Commumty Survey § Yoo Estrans
Average ACT Scores
2009-2021
b)
2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 2018 | 2019 2020 2021

Larame County’ 20.¢4 193] 209 NiA| 20, 20.4 20. 204 19,7 199 19.7) 19.8) 19.0)
Wyoming® 2008 200| 20,3 204 19.9{ 20 204 200 20.2 194 165 20.0| 19.7)
United States” 21 210} 214 21 20.9 2108 214 204 210 203 20.7] 20.8| 20.6]

Source 'WICHEA from Wyoring Ospectmest of Coucatem, ACT PLAN and EXPLOREAvwrages Dstret Leved, LCSOW

WA from AGT, The Condtioe of College & Corme Rmdiness,

121

o Avenens it e

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Table 4.7

Public and Private School Enroliment

Cheyenne and Lasamie County
1995- 2021
Total
Year | EM Junice vgh| Privase’ Rom Public M"?‘“, 'f":c
* | somat

1995 | 8212 2341 4315 m 190 14806 321 1,600
1096 | 8038 2378 a410 B4 221 14524 3220 1560
1997 76822 256 a3 168 23 14740 38 1,553
1998 T8 2410 4406 478 2 14,550 3035 1697
1999 2 230 8252 45 E 132 asee 1665
2000 7555 232 a3 415 33: 14197 2431 1620
2001 7532 2,364 4,303 0 345 14158 3178 1600
2002 7415 233 4276 30 2% 14024 3331 1,853
2003 7.285 23% 2215 409 an 12925 3,851 2292
2004 7404 2318 4285 535 36 13707 3818 2270
2008 7.053 23 a223 an 205 13644 2,023 2308
2006 7168 2191 4367 415 33 13728 3542 2307
2007 7.263 2,067 4374 N ®7 12704 3972 2463
2008 7,459 2,058 4257 405 320 13774 4,149 2432
2009 7738 2,000 az30 453 n 14 067 a403 2542
2010 | 7oz 2122 4192 433 3% 14096 4,865 2726
2011 w008 2178 4107 405 20 14288 5,005 250
2002 | 8014 215 4162 441 255 14327 A845 2605
2013 8,260 218 4151 457 269 14550 4607 26802
2014 8,800 213 a211 6 %6 14.748 1,280 2,380
2008 | ez 2243 aza 720 n 14956 a05¢ 2348
2006 | a6 2,354 an? Fr) am 15007 2032 2913
2007 |  ws6 2355 2217 ;e =6 15122 4012 2284
2018 [ @ax 2420 2430 06 T 1528 2,006 2261
2015 | saa 2504 2385 T ETT) 15320 4,001 2297
2020 7.033 247 as2a 8 an 14885 3497 2219
2021 7,992 2511 4573 8 511 15076 2774 21065

MAen e St et et (et e TOLA ARt o nad i (e TA8 of TI10 Ko evie meiursbaly |00l eommba et of

SRR 0 I 0y

*Foctaana e Schaal Deaias. LECC saadcoas a8d FTE reavbers a0 bar thu Criywnm Cargus and & 5. witee AFR iy

03 00 bl Wa ks M Sy County Carmpas

1902 Sorweend Nigrres o Dumeresry. Juske High and Serkr Wigh repreend (he offcal yeary Oct | Ervolirent Sore
WG Uepa s 1At o BN Emewn iy Kohaien Koh Janinr M smiases M ar Senae i ikaes 12
Sosvn. WIBEA Yor
Larwvie County Schaod Datrict oL Wysring Dexwtrew 3t Cdxation Stehiscadl Repont Setme 22 Hiusres Senalren by

Giae by Ot

Larerie Courty Schwocd Oatiet 42 Wiyorerg Dipwirvert of Dacedes Zatiios Repat Sertes 41 Mieceical Deslreet by

Goww by D
Laretae Coanty Commat by Culbige

Chwperes sea Prives Schooh
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Figure 11. Laramie County Public Schooland
College Enroliment, 1995- 2021
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Housing Trends Housing Trends
The Housing Trends section contains data Tables and Figures

compiled from various sources that may be

2 Table 5.1 Cheyenne Housing Rental Rates (2004-2021)
useful In assessing the local housing market. Table 5.2 Laramie County Housing Profile (1990-2021)
Table 5.3 MNews Resldential Houslng Permits (2005-2021)
* Table 5.0 presents data obtained from Hgura 12 Laramda County Naw Singla Family Permits (2002.
the Cheyenne Board of Realtors, From 2021)
2020 to 2021‘ the average monthly Table 5.4 Building Pecmits (2007-2021)
A\ S 2 8 Tabla 5.5 Rasidantial Construction Activity (1992-2021)
number of residential units available for Table 5.6 Historic Housing Occupsncy (1960-2010)

Tuble 5.0 Residenlisks [or Sabe, Sold & Prive (1932-2021)

sale fell sharply from 149 to 88(-40.9%) Tabla 5.7 Vacancy Ratas [2005-2021)
in the city of Cheyenne and fell from 65

to 38 (-41.5%) in the county.

The total number of units - city and county -- sold rose from 1,933 in 2020 to 1,988 in 2021
(2.8%). In the city, the average selling price rose from $298,203 to $331,048 (+11.0%) and in the
county, the average selling price rose from $450,179 to $514,793 (+14.4%)

Table 5.4 presents data on building permits issued in the city of Cheyenne and Laramie County.
In the city, the number of building permits for new single-family homes fell from 213 in 2020 to
203 in 2021 {-4.7%) and new apartments/duplexes fell from 9 in 2020 to 4 in 2021. All of the
new apartment permits contained more than 5 new housing units. In total, these multi-family
permits represented 96 units. In the county, outside the city of Cheyenne, the number of single-
family building permits rose from 239 in 2020 to 303 in 2021 {+26.7%).

Housing rental rates in Cheyenne are presented in Table 5,1, Rental rates for single-family
homes increased from $1,347 to $1,455 (+8.0%) from second quarter 2020 to second quarter
2021, Rental rates for apartments increased from $906 in the second quarter of 2020 to $924 in
the second quarter of 2021 (+2.0%).

Table 5.7 presents apartment vacancy rates in Laramie County. Vacancy rates at large apartment
complexes held constant at 0.6 percent from the fourth quarter of 2020 to the fourth quarter of
2021,
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Table 5.0

Residentials for Sale, Sold & Price

1992- 2021
Laramie County

Your le:! For Sale mmm::‘on A e SHSERIN Sates Erice ::::-ca“::

Reported by s

|
Ciny Rural City I Rural City Rurad

1992 m 54 3 $70,250 8104533 wa 1834
1993 22 “ 53 $76,608 S104 357 na 1710
1994 240 w5 4 341,708 $123,12% na 1852
1995 13 2 16 387,924 $139313 na nia
1996 3o m S0 $88,663 $129079 na 2138
1997 407 4 68 399,140 S144 6% na 2,083
1998 453 114 v $100,053 S156.345 na 236
1999 38 121 129 $107.081 S154 305 3110429 285
2000 £ u7 126 3108509 $163 607 5119307 1321
2001 <] Ll 112 $114,019 5186 935 $122583 1,60e
2002 247 10 10e $123,556 $195434 $121,569 1497
2003 o 02 <8 5136,139 5215344 145,087 1605
2004 n 11 116 $147.921 $231846 $155.467 1,858
2005 475 145 120 129% $161.219 243114 $165,743 1879
2008 630 189 8 «Q $172,455 $253.026 $179,333 1,840
2007 nr 172 85 ol 3175088 8261145 $191,863 1,596
2008 &0 X5 1 3174366 £251,418 202,304 1,360
2009 456 132 7 128 $172,355 S26152 $193,758 1331
2010 a7 166 % 14 $1482,630 sa62112 £200,842 129
2011 41z 162 82 e $180,676 $265.153 $167,700 1348
2012 £ 1% n &% $191,844 285,964 3206659 1510
2013 16 1% &7 » 3200079 $296.570 $215.288 17
2014 21 128 58 63 3205 864 $302 432 $220.878 1797
2018 27 105 43 65 3213453 S35 555 $230,967 1931
2016 242 m 45 7 3224499 $£349,6838 3235903 1,948
2017 242 » 42 63 $240,112 8356 755 $251,660 1,964
2018 22 e L] 82 3254758 $374 043 $268,100 1708
209 147 64 R a 3268334 5421 414 $288,198 1720
2020 149 65 2 41 $288,203 $450.179 N/A 1933
2021 88 B 19 2 3331048 514793 N/A 1.988

Notber 'Aaof Jerusry 2006, Chaepwr
Porrley OF Gy Woen Tty Fand B0 the tay s roks Conoract Prbas 1o 2008 (s o0 e kot sem Cakiudmes

froem day Hisded o e iy of choeing
“CBR e regonm 1 ONTAGE Jap5 08 B (rarket soparately 11 cily o el o

of Rwatara

SN0 MTREA YO0 LIV COuRy Anenoes Of%0

Sources WCDEA ¥ore Cheyerre Somt of Mestoe ael Woeieg Housig Dutsbess Parmentn
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Table 5.1

Cheyenne Housing Rental Rates

2004- 2021

Mobile | MobileHome
Quarter/Year | House | Apartment Homa Lot Rani
2004 $854 $542 5553 $219%
4Q04 5839 §56% 35719 5227
2Q05 $829 $542 $594 $241
4Q05 3616 $573 5546 $221
2006 £8460 $551 5631 5245
4Q06 SB35 5564 $588 $252
2907 $864 $558 $575 3230
4Q07 $8464 $557 $594 $2359
2008 $899 $601 3559 5290
4008 $856 §35387 $616 5266
2Q09 9B §587 3576 $293
4Q09 $ 5594 56335 5265
2010 $ $621 $630 $309
4Q10 $ $640 $597 $276
2Q11 $ 5654 SE56 5287
4011 $1 $649 $5B86 $284
2912 S $649 5667 5306
QL2 $1, $673 $753 $316
2Q13 81, $678 $76E6 3315
4013 §1 s708 5855 5354
20 sl $769 $809 $363
4Q1e $1,12 §772 $I82 $378
2Q15 $1,126 SB17 S3%6
49135 $1,121 $B26 5394
2016 $1,141 $864 3348
Q16 §1,1239 $E4S $411
2Q17 51,164 5882 S416
QL7 $1,180 SBE8 $452
2018 $1,215 $BB2 $455
4013 §3,227 £504 5444
2Q19 $1,311 5915 $442
4019 51,257 3551 5454
2020 $1,387 $928 S4EE
4920 $1,370 $965 $470
2921 $1,455 3979 3450
Definitians: Moo - 2 or 3 ale-tareily o or slecaric.
p -2 ) s o Mleciric
» Yo oy . 0 weader At ot sernt

Mobide Home Lot et - Siaghe sk, inchad ng waise
Bouroe WOSEA on St of Wyomeng ECosemss Ay Dreman
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Table 5.2

Housing Profile
Laramis County
1990- 2021
Authorized Construation in Per Unit Valuation
Permitlssuing Areas sFU
Year = | Duplex | TriaFour mr | Tow $000501 %
Urits | Units Plux Usits Units | Units | Real 20195 | Change
1960 77 ) ) ] 7 102
1991 az o 0 0 82 a7 AF%
1962 | 210 2 4 3 224 1646 30
1993 | 280 4 16 o [ zmm 1725 5%
oM | 26 0 4 12 [ a2 1644 4T%
s | 23 22 4 14 763 1602 255
e | 20 2 8 292 627 1655 3196
1997 | 2 6 7 wo [ 460 1625 1%
19 m2 24 4 121 { 41 1626 0.1%
P - 0 4 0 [ 2 1796 10.5%
2000 2% 0 0 0 29 1927 10.6%
2000 | 2 4 %6 36 37 25%
2002 | 3 12 0 @ [ as 167.6 19
2003 | 4m1 16 120 21 618 1660 096
2004 | 7 ¢ % 3 Bez 1886 14%
2008 64 0 4t 132 a0 1985 51%
2006 460 z 4 11 477 2198 10.7%
2007 | =21 0 o o [ = 045 T
208 xa 0 36 6 [ 245 1543 -245%
00 | 2w 2 0 216 aar 1681 WA
210 | #2 0 0 0 2 1038 238
2011 | 27 0 0 o [ zn 2104 6%
21z | 30 0 o 132 482 a7 -18.9%
2013 | 415 [ 16 155 587 1834 10.4%
204 | 33 0 4 0 7 1953 37%
2015 | 370 0 68 o 438 1084 18%
26 | 37 0 15 9 [ 455 187.7 S4%
217 | amr 0 w© we [ 5n 1830 25%
2018 o B -3 186 620 1511 445
2019 | =m ] b7 2 42 1952 2%
2020 | 452 0 1 76 544
2021 | s 0 0 % [ ox

Pcees; WA Duee aiw e svstadie
TEvtrnates since 2000 ot mdmiee g F Wywws g Corter foe Bassmn & Boormews dbonin
Smraten poor 50 8003 wess SAKLAMRS by e Ceaas Bare
Basios WEIEL Naw LSt Consa Nores sl Wyuosey Haney Coubae Puteesiy
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Figure 12. Laramie County New Residential Housing
Units, 2002 - 2021
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Table 5.3

Housing Profile
City of Cheyenne
2009- 2021
{a)
2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021
Total Howsing Units 77444 27 682 27879 28,261 28711 28,912 29,198 30,066 30.637 31,259 31,688 31,993 32292
| Sivale-Famsly Urits
Total Units 19961 | 20219 | 20416 | 20666 | 2108t | 21394 [ 21,764 [ 22119 | 22506 | 22874 | 23257 | 23470 | 23673
%601 Total 728% | 7306 | 7320 | 73av | 72om | 73ach | 7320 | 736w | 735w | 732w | 734% | 734% | 7T3am
Multl-Family Units
Total Units 7463 7463 TAG3 759 7,767 Tm 783 T84T a131 8,385 a4 8523 8,619
ool Total 212% | zzose | 268% | 26000 | 27aoe | 2800 | 268 | 2eaw | 265w | 268w | 266w | 266% | 267
Scurce WCREA fom Ciy of Crapenene Dulding Safety Depanteet
Households by Unit Type
Laramie County
2019
(b)
itType 2T 'g' om——| %ot Total
Sangle-Family Uit 24939 5,196 30,137 mIH
Duplex 147 S67 74 15%
Trl-0r Four-Phex m 2069 2170 55%
Apstment 233 3037 327 2%
Mobile Home 2230 1130 3,380 850
Hoat, RV, Van. Elc. 2 0 ® 0.1%
Total 27892 11,991 39,683 100.0%
ware b

Mok WEREA fioee U13.
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Table 5.4

Building Permits

City of Cheyenne
2007-2021
(@)

2007]2008[2009/2010/2011/2012]2013[2014[2015|2016/2017[2018[2019[2020[2021] Total

Total Single-Family | 204 129 1731 239 194 254 269 199 214 173 22 194 164 213 2043,043
!
fIew: Apanment q 1 ( 0 5 1 1 q4 24 a4 14 i 140
Duplex
Mobile Homes/ g 14 | 0 1 P a 1 il 1 0 q 0 ( 34
Constr. Trallers
Demolish 1 33 17 L L 1 ( ) ) 0 s 0l 0 [ 65)
Source WCBEA from City of Cheyenne Safety Department
Building Permits
Laramie County (not including City of Cheyenne)
2007-2021
(b)

2007| 2008| 2009| 2010{ 2011 2012| 2013| 2014| 2015} 2016| 2017| 2018( 2019 2020 2021| Total
Total Rural Single- A e i & & 1od 1ad 11d 154 17 16d 17d 21d 234 032192
Family Permits’ & & d et 50, It (Rt e (s e > e
Total Multi-Famil
le:msu t-Famlly (s 0 0 0 g 0 (v 0 0 1 q i ¥ g 2|

Dot 00t inchade Motale 0 MOUAT Home pensts,

Source: WCEEA from Laramie County Planning and Development Office
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Table 5.5

Residential Construction Activity

City of Cheyenne
1992 - 2021
v Housing Five-Year New Net New Parmit
- Permits Average’ | Housing Units? Valuation

2004 509

PAOTER: THE S0 yoar SNOragn i A I QU Iag e, FOr aam e, e Tase o sveiage of 20
w1 JOLS reqmasends he meends aardem of Houshig Permits bessedd Ban 200 10w igh 2015
FHOUS O s e ofrex] a0 New Sescnces, Tawimouses, Condonmiminms,
Mals-plzans mrdl Apartmient it
19600 - SHAEC Repartad AQarmTent BaTis weos 201 esended 010 e
B L N e e T T

Bavroe. WEBEA bum Tay of Oreyermne Butbiveg Sabety Depertroest
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Table 5.6

Historic Housing Occupancy

Laramie County
1960-2010

T 1960 | 1970 | 1980 | 1950 | 2000 | 2010 |

Total Unies I 19 2361 19,4371 272751 30,5071 342131 40 463
Owner Cocupied Units | 103771 112201 169301 1R4061 220541 255X
Aot Tosal | 53.951 57.7%1 62.1%1 60.3%1 64.4%1 52.0%
Renter Occupled Units | 78711 65,6461 83621 26861 95731 12043
“0f Totd I 409%1 34.2%1 30791 31.8%1 260%1 32.04
Vicant | a1 15711 1.5031 24151 22051 2004
AsofTosal I 5.1%1 8.1%!1 7.3%1 7.0%4 6.7%1 7.1%

BowCH WCERA Yoo LS
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Table 5.7

Vacancy Rates
Laramie County
2005 - 2021
Large Apariment Complaxes Only'
Year AvgHuni Avg Humi % Vacancy Rate”
Sampled Vacant Vacant

2Q05 852 29 34% 40
405 679 43 4.9 48
2006 a 40 4.3% 24
4Q05 203 e 4.2% 4.0
2007 893 52 59% 23
4Q07 838 3 1M 20
2Q08 a22 0 6% 28
4Q08 a55 29 1.4% 42
200 854 ol 35% 36
4Qm 8m &5 53% 4.2
2010 473 £ 4.0% 35
Q10 a9 * 407 44
201 750 24 2% 13
401 57 26 1M 35
2012 752 20 274 23
Q12 730 14 19% 2.0
2Q13 946 16 17% 23
4Q13 845 13 15% 45
04 794 11 14% 31
Q14 862 Kl 35% 42
2Q15 9Py 8 08% 38
4Q15 @5 0 10% 4
2016 g 27 2.1% 43
Q16 94 49 4.3 48
2017 1016 53 52% 45
017 1116 % 454 61
218 1117 59 53% 38
Q14 1117 23 21% 31
2019 1117 12 11% 29
4019 1117 17 15% 31
Q20 1117 1 10%% 29
£Q20 1117 7 0.6% 2.3
2Q21 1117 5 4% 29
4Q21 1117 7 a6% 2.3

W TWTIEA ety lvas

Borare WoRe A

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Development Trends
The Development Trends section presents data

on commercial and industrial development in Deve'Opmem"‘ Trends
Cheyenne and Laramie County. Tables and Figures
Tabls 6.0 Annexation Trends {1989-2021)
» |n 2021, the city of Cheyenne annexed Table 6.1 Commerdial Construction Activity
1,130 acres, which increased the size of the (1993-2021)
city by 5.4 percent. Figure 13 Residential and Commercial
Construction Valuation (2011-2020)
= Table 6.1 contains detailed infermaticn on Table 6.2 MNew Commercial/Iindustrial
the level of commercial construction within Construction (2010-2021)
the city borders. The total number of Table 6.3 Commerdlal Property For Sale & Lease
permits rose from 90 in 2020 to 134 in 2021 (2019-2021)
(+48.9%). The total valuation of all permits Table 6.4 Assessed Real Property Values
rose by 1,562 percent. The large increase in (2012-2021)
permits issued is due to coronavirus Figure 14 Assessed Real & Parsonal Property
restrictions being removed, allowing for Values (2012-2021}
more people to return to work face to face. Tekte 6.5 Major Propecty. Jax Districts
The spike in permit values is almost entirely J2012- 2021}
Figure 15 Major Property Tax Districts -

due to new additions to the Microsoft data
center.

Revenues (2012-2021)

= The value of new industrial/commercial construction rose in the city and fell in the county in 2021,
Total new dollar valuation was $507.8 million in the city and $10.3 million in the county. In the city,
the new Microsoft data center additions accounted for over 80 percent of the total new
industrial/commercial construction valuation. In the county, a new fire station and landfill entrance
and scale were the major projects. See Table 6.2 for details.

= Vacancy statistics for commercial properties are presented in Table 6.3. This table presents quarterly
data through the fourth quarter of 2021. The number of available office spaces decreased by 10
from 42 in the fourth quarter of 2020 to 32 in the fourth quarter of 2021, while the average rent for
office spaces fell by 10 cents per square foot.

= The number of vacant warehouse properties fell by 2 over the year, moving from 23 in the fourth
quarter of 2020 to 21 in the fourth quarter of 2021. The APW Wyott building (APW) continued to be
the largest warehouse property available, making up nearly ene third of all available warehouse
space.

= The number of available retail properties decreased from 48 in the fourth quarter of 2020 to 30 in
the fourth quarter of 2021. There are still over a dozen empty storefronts in the Frontier Mall.

= Data on the assessed value of real and personal property are found in Table 6.4. Combined, property
valuation for the city of Cheyenne and Laramie County was $1.93 billion, an decrease of 13.1
percent over 2021, Total city valuation was $822.8 million dollars in 2021, an increase of 6.3 percent
over 2020 and total county valuation was $1,107.9 million dollars, a decrease of 23.6 percent from
2020,
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= Every type of real property, except for vacant property, saw an increase in value in the city, The
large decrease in the county is almost entirely due to devaluation of industrial property, which saw
their collective value fall from 968 million in 2020 to 601 millien in 2021.

* Table 6.5 presents property tax revenues generated for various local governmental entities. The city
of Cheyenne's property tax revenues rose 6.3 percent from 2020 to 2021. This provided the city with
additional revenue of $389,069. Laramie County's property tax revenues fell 12.4 percent over the
same time period, which resulted in a decrease of $5,189,800 in tax revenue,

Economic Development

* laramie County’s economic development organization, Cheyenne LEADS, reported that it had 27
active projects in 2021, There has been a strong push for more manufacturing jobs to move to
Cheyenne, including work with local high schools and colleges on curriculum and career

opportunities.

* |n 2021, 5 new business commitments to Cheyenne. These include expansions to the Microsoft data
center and Eagle Claw Fishing Tackle building a manufacturing facility.
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Table 6.0

Annexation Trends
City of Cheyenne
1989- 2021
Vy Acres CitySize | Annual Growth
A d Sq.Miles "
1989 115263 1916 -
1990 20610 19.64 25%
1991 11421 19.82 9%
1592 5408 1091 05%
1963 2201 19.54 02%
1964 1295 19.95 0.1%
1566 Wi 044 24M
1566 1011 047 01w
1997 .65 2057 5%
1998 099 2057 0%
1999 4000 21.20 It
2000 625 2130 05%
2001 4873 2138 o
2002 4283 2170 15%
2003 X 210 10%
2004 7400 nz 05%
2006 3250 22.74 23%
2006 94553 2422 65%
2007 3933 24 L
2008 185.26 2480 12%
2009 20645 4.m 13%
2010 177.87 %515 05%
2011 22421 2548 130
Wz 123.20 852 02%
2013 £97.78 2696 55%
2004 .33 697 0.1%
2008 27370 7w 12%
2018 #4103 mry 521
2017 1963 3.7 01%
2018 233665 3241 127%
2018 7500 325 an
2020 279 3256 00%
2021 1129.88 3429 54%
Total 1173113

Nk ' Whes Tw Claprre Bure

Deoce ot rehats the Heak s ge Dastwns Sk

Sowce: MINEA s Coy o Chapswe Grgeree: s Ofke
SR S000 Dwax Cayof Chayeers Quddag st
Droyww g Deporysew Avwad Aeport
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Table 6.1

Commercial Construction Activity

City of Cheyenne
1993- 2021
New Construction Additions & Remodels Annual Toel Percent Change
(uhsnd Permits Valuation Permits. Valuation Permits Valuation Permits Valuation
1993 11 32,700,325 13 E32065 416 124 $5,905,741 159% 62.2%
1934 2 S10871043 118 310359677 147 321,230,720 1855 25955
1995 20 $16,434,056 133 $7.285663 153 $23 720872 41% 11.8%
19956 19 $12,925.965 121 $6,029.289 140 318,955,258 B85 -20.1%
1597 18 $20,825,102 168 $12317.511 b1 $33156613 33650 14.9%
1598 a2z $12,161,139 134 $14 437090 166 326,598,220 -112% -19.8%
1999 20 $7T846454 142 $11.044 506 182 318891362 24% 29.0%
2000 31 $24,320,755 131 S15831 825 22 540152530 anron 112.5%
2001 50 $51.451,096 166 $19,480,513 216 370931609 -2T% 6.
2002 33 $21573830 193 $26.125 655 241 356,970,212 116% 19.7%
plo v 13 $6,485220 124 515201576 154 $23264 156 -36.1% -50.0%
004 19 $189125% 142 $16.961 616 161 $¥Hp7a211 454 53.5%
005 65 $35,703.309 116 $12515338 13 348,218 647 124% 3a4%
2006 62 530,680,571 a7 $10.286,203 149 S40 966,774 -17.7% -15.0%
2007 51 $40,113 164 103 $33,570,621 154 373,683,785 349 79.9%
2008 3 $28163235 109 $22/082 443 142 350245678 18 3%
009 w0 33857 698 61 S0 223825 81 3245681523 -43.0% 50.9%
2010 14 $27,264,222 e $12,754133 98 $40,008 455 21.0% 62.1%
2011 10 330900712 105 $14.937 762 15 $18847 474 17.3% -52.9%
012 18 51346515 110 $41593 955 125 303,240,581 113% 3947%
2013 18 $20,632.403 99 $17.975633 ar 344,608,936 B8 E2.2%
2014 20 $31,960,257 13 $25381807 133 357,342,064 137% 285%
2015 26 $62,126,950 108 $16.200252 134 $78.327.202 05% 6%
2016 22 $15,817,45% 132 $180827 259 154 3196,5644,718 14.9% 151.1%
2017 22 $20,133.915 108 16573027 130 $37,106 342 -15.65% 81.1%
2018 2 $24.250.762 19 $62.315 963 140 $06,566,625 v 133.3%
2019 3 $45.485 419 81 $26.,016 333 1z 375,501,752 20.00% -12.8%
en 12 $11,359,966 K] $20510535 20 £31870,521 -19.6% -57.8%
2021 36 S07.777 445 96 $22,168.727 134 $520.046.172 4595 1562 8%
Sourow WO
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Figure 13. City of Cheyenne Residential and
Commercial Construction Value, 2011-2021
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Table 6.2

New Commercial/lindustrial Construction

2010- 2021
Yeur City County Total Nchange
2010 | 827254322 £654,205,457 8153779 -
2011 $3909.712 $22990557 [ 526,908,269 67006
2012 [ $81346626 $115,569,21% $166,905,830 520.3%
2012 [ s26633400 s20642263 [ ser2msses TLI%
2014 | $31960287 f204856374 | 236316631 400956
2015 62 126 560 £45 561,092 $107 608,042 5450
N1s SISE1T 458 5771837 2 521580206 -B0.0%
2017 20133915 £19,989,081 $40,122 99 B5 8%
2018 | $24,250.762 3550675573 [ ssysaz633s 1333.4%
2019 | $49485419 $72084910  [* g0 0009 789%
2020 [ $11,359.986 5196053213 |* $209,413,199 723%
2021 |  $S07.777.A4S $10.304.203 $518,081,648 147 4%
Bawrces: WOREA baw Gty of Brkdrm Safety arn) Larersn Cousty Masvaey

L Devebmperant
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Table 6.3

Commercial Property
For Sale & Lease (1,500 Sq. Ft. and Above)

2019- 2021

Updated - 12/31/2021
Property
Type
Farst Quarter 2019
L
Rt
Offacw Space
Second Quarter 2019
Viswtouw
fetad
Offioe Spoce
Third Quarter 2013
Waehouse
Froad
Offion e
Fourth Quarier 2019
Wars tiourse
Metad
Cffice Spooo
Farst Quarter 200
Wiwebhouss
Fadul
Office Space
Seceed Quarter 2020
Wirdhouse
el
Offics Space
Third Quarser 2020
Viswtanom
Aetad
Oftice Space
Fourth Quarter 2020
Wi L
Hetad
Farst Quarter 2021
Whaehcuse
Foetadl
Oftioe Spoce
Secend Quarter 2021
Warstouse
Fodnil
Oftice Space
Third Quarter 2021
Wdindiuse

Offion Space
Feurth Quarier 2011

Wiwetoose

Frtad

Oftics Sace

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Summary Table
Commarcial Property For Sale and Lease

Square
Properties Footage
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Min/Max
Rate
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Table 6.4

Real and perty Value
Laramie County
2012 - 2021
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Figure 14. Assessed Realand Personal Property
Values, Cheyenne and Laramie County, 2012 - 2021
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Table 6.5
Major Property Tax Districts

Revenues
2012 . 2021
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Figure 15, Major Property Tax Districts and
Revenues,2012-2021
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Percent of AMI | Income Hourly ' Income Monthly | Income Annually | 30% Affordability
30% 12.46 2,160 25,920 $648
31% 12.87 2,232 26,784 $670
32% 13.29 2,304 27,648 $691
33% 13.70 2,376 28,512 5713
34% 14,12 2,448 29,376 $734
35% 14.53 2,520 30,240 $756
36% 14.95 2,592 31,104 $778
37% 15.36 2,664 31,968 $799
38% 15.78 2,736 32,832 $821
39% 16.20 2,808 33,696 $842
40% 16.61 2,880 34,560 5864
41% 17.03 2,952 35,424 5886
42% 17.44 3,024 36,288 5907
43% 17.86 3,096 37,152 $929
44% 18.27 3,168 38,016 $950
45% 18.69 3,240 38,880 $972
A6% 19.10 3312 39,744 $994
47% 19.52 3,384 40,608 $1,015
48% 19.93 3,456 41,472 $1,037
49% 20.35 3,528 42,336 $1,058
50% 20.76 3,600 43,200 $1,080
51% 21.18 3,672 44,064 $1,102
52% 21.60 3,744 44,928 $1,123
53% 22.01 3,816 45,792 41,145
54% 22.43 3,888 46,656 $1,166
55% 22.84 3,960 47,520 $1,188
56% 23.26 4,032 48,384 $1,210
57% 23.67 4,104 49,248 $1,231
58% 24,09 4,176 50,112 $1,253
59% 24,50 4,248 50,976 $1,274
60% 24.92 4,320 51,840 $1,296
61% 25.33 4,392 52,704 $1,318
62% 25.75 4,464 53,568 $1,339
63% 26.16 4,536 54,432 $1,361
64% 26.58 4,608 55,296 51,382
65% 27.00 4,680 56,160 $1,404
66% 27.41 4,752 57,024 $1,426
67% 27.83 4,824 57,888 $1,447
68% 28.24 4,896 58,752 $1,469
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69% 28.66 4,968 59,616 $1,490
70% 29.07 5,040 60,480 $1,512
71% 29.49 5112 61,344 $1,534
72% 29.90 5184 62,208 $1,555
73% 30.32 5,256 63,072 $1,577
74% 30.73 5,328 63,936 $1,599
75% 31.15 5,400 64,800 $1,620
76% 31.56 5,472 65,664 $1,642
77% 31.98 5,535 66,417 $1,660
78% 32.40 5,616 67,392 $1,685
79% 32.81 5,688 68,256 $1,706
80% 33.23 5,760 69,120 $1,728

According to the American Community Survey Household Income (Census - Table Results)
(2019 figures adjusted for inflation) Household that have a total income levels between
$50,000 and $74,999 annually represent the largest income group. The affordability rate for
this group is a range of 58% to 86% of AMI. This would represent a home value of $274,000
to $408,000 at 3.5% on a 30-year fixed (PITI). You can adjust the interest and level it to 3%
however, interest rates are projected to go up sooner rather than later which would
compound the affordability problem.

58%

24.09

4,176

50,112

$1,253

86%

35.72

6,192

74,304

$1,858

Area Medion Income 2021 $86,400 Per HUD

~A full-time minimum wage worker (7.25/hr x 2080 hours) earns just 15,080 annually

~Average sale price for new construction in July 2021 was $421,693 or $110.59 per month over

the maximum affordability at the highest end of the household income range.
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Housing Community Development
2101 O’Neil Avenue, Room 309
Cheyenne, WY 82001
Deanne Widauf
Program Manager

dwidauf@cheyennecity.org

307/637-6255.
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Community Development Block Grant
is an entitlement program that is adminis-
tered through the U.S. Department of Hous-
ing & Urban Development. These funds are
allocated to projects that meet a National

Objective and are an eligible activity.

For Program Year 2023 the City of
Cheyenne’s Entitlement Allocation is Four

Hundred Forty-eight Thousand Eleven Dol-

lars ($448,011). In addition to Cheyenne’s

Entitlement Allocation the Housing & Com-
munity Development office will be using up

to $107,091 in recaptured funding.

There will be a Public Hearing during
City Council April 24, 2024 at 6:00 p.m. and
will go before Finance Committee May 1,

2024 at 12:00 noon.

Public Services Projects:

Comea Inc. $ 38,750

To provide for electrical and medical expenses for the Journey
Program.

Needs, Inc. $ 16,250

To provide Crisis Food Assistance

Safehouse $ 10,000

To provide Victim Emergency Assistance

General Services Projects:

Comea Inc. Tier1 $ 85,000
Tier 2 $150,000
To provide for the expansion of the women’s dorm

Habitat for Humanity Tier 1 $160,000
Tier 2 $ 190,000

To provide for the installation of a street, curb, gutter, and
sidewalk

Habitat for Humanity $ 60,500

To provide for homeowner rehabilitation

Program Administration $ 89,602

NOTE: Tier 2 will only go into effect if additional
funding is recaptured.
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RESOLUTION NO. __ 6324

ENTITLED: "A RESOLUTION ADOPTING THE CITY OF CHEYENNE'S ANNUAL
ACTION PLAN 2023, PREPARED BY THE CHEYENNE HOUSING AND
COMMUNITY DEVELOPMENT OFFICE."

WHEREAS, the Department of Housing and Urban Development (HUD) provides
funding to communities to address housing and urban development problems;

WHEREAS, the City of Cheyenne has been designated by HUD as an Entitlement
Community, and is eligible to receive an annual allocation of Community Development Block
Grant (CDBG) funds based on the Comprehensive Consolidated Plan 2020 - 2024 which was
adopted by the Governing Body on October 12, 2020; and,

WHEREAS, the 2023 Annual Action Plan has been developed in compliance with the
City’s Citizen Participation Plan, which requires citizen input and two public hearings including
review and recommendations by the Housing and Community Development Office Advisory
Council. A copy of the 2023 Annual Action Plan is attached to this resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF CHEYENNE, WYOMING, that the 2023 Annual Action Plan is adopted and the
Governing Body, Mayor, and City Clerk are authorized to submit the Plan, along with
certificates, and execute all HUD contracts and third-party agreements with operating and
sponsoring agents necessary to implement and accomplish the 2023 Annual Action Plan.

PRESENTED, READ AND ADOPTED this 8th dayof  May ,
2023.
Patrick Collins, Mayor
(SEAL)

ATTEST:
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From:

Wyoming Tribune Eagle
702 W. Lincolnway
Cheyenne, WY 82001

Affidavit of Publication

Description of advertisement:

2023 ANNUAL ACTION PLAN
Published: 03/22/23
AD# 349065
THE STATE OF WYOMING ) ss.
County of Laramie )
L ) do

solemnly swear that I am the Pdblisher's Agent

of the Wyoming Tribune Eagle,, a newspaper of
general circulation published in the County of
Laramie, State of Wyoming;; that the notice, of
which the attached is a true copy, was published in
said newspaper for 1 publications, the first having
been made on 03/22/2023, and the last publication
having been made on 03/22/2023; that said notice
was published in the regular and entire issue of said
newspaper during the period and times of publica-
tion aforesaid and that the notice was published in
the newspaper proper, and not in a supplement.

Publication fees: $183.33

Subscribed and sworn to before me

on this date: Wd\«w sz

LASHA HERNAND!_E:Z - NOTARY PUBLIC

OOUNTY OF f;‘ﬁf;i STATE OF
LARAMIE . RiEs,) - wyomMing

Dulnahk

»  Notary Public
A

PUBLIC NOTICE
CITY OF CHEYENNE
PUBLICATION OF
2023 ANNUAL ACTION PLAN

The City of Cheyenne Housing & Community Development
(H&CD) Comprehensive Consolidated Plan 2020-2024 identifies
the City’s 5-year goals, and the Department of Housing and
Urban Development (HUD) has awarded the City of Chey-
enne HBCD COffice an anticipated $448,011 and approximately
$107,091 in recaptured funding, Tier 1 and 2, to undertake Its
2023 Annual Action Plan. The activities that are being recom-
mended by the H&CD Office Advisory Councll to the Cheyenne
City Councll for funding are as follows:

Public Service Projects . ., Amount '

Comea, Inc. - Journey Program to Self-Sufficlency $ 38,750

Needs, Inc. - Crisis Food Ass|stance $ 16,250
Safehouse — Victim Emergency Fund $ 10,000
General Service Projects . ., Amount
Comea, Inc. — Women’s Dorm (Tier 1 and 2) $ 150,000

Hab#at for Humanity - Wills Road (Tier 1 and 2) ¢ 150,000
Habitat for Humanity — Critical Home Repair $ 60,500

Program Administration . . .

Tha City of Cheyanne will accept comments on the recommen-
dations by the H&CD Office Advisory Council for CDBG 2023
Annual Action Plan for 30 days, beginning March 24, 2023, All
comments must be written and submitted to the Housing &
Community Development Office at 2101 O'Neil Avenue, Room
309, Cheyenne, WY 82001, no later than April 24, 2023, A pub-
lic hearing and a resolution will be presented to the Cheyenne
Clty Council on April 24, 2023. If the Cheyenne City Council ap-
praves the 2023 Annual Action Plan the City will submit the Plan
to HUD on May 12, 2023, HUD has 45 days to review the Plan.

$ 89,602

The Consolidated Plan Is operated within the confines of the

City of Cheyenne since it s designated as the project area. A*

draft of the 2023 Annual Action Plan may be viewad on the Clty

of Cheyenne webstte: City Clerks Office,

Laramie County Library or you may send an e-mail to dwidauf@
to request an electronic copy.
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