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o Video Highlight

o CRE Organization & Structure

o Division Highlights & Key Accomplishments
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o FY2027 Budget Requests







BEFORE THE EVENTS
BEFORE THE PROGRA
BEFORE THE EXPERIEN

THERE IS INFRASTRUCTURE. /
THERE IS WORKFORCE. |
THERE IS OPERATIONAL COORDINATION.
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Community Recreation and Events
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RECREATION DIVI

OPENED NEW GYMNASTICS
FACILITY AHEAD OF SCHEDULE

HOSTED FIRST
GYMNASTICS COMPETITIONS

HOSTED 33 MAJOR EVENTS
AT THE BEAST

ADDED NEW BLEACHERS
AND COOLING FANS

LAUNCHED NEW
RECREATION WEBSITE

INCREASED PARTICIPATION
IN YOUTH, ADULT, AND
GYMNASTICS PROGRAMS

W) @O

Aiill

HOSTED FREE
YOUTH NIGHTS

METRICS |
BEAST FOOT TRAFFIC INCREASED A S e N Bl e et .

rrom 44,600 10 87,000




A(IUATIBS DIVISI(IN

PREPARED JOHNSON POOL
FOR FINAL SEASON

COMPLETED PLANNING EFFORTS
FOR FUTURE POOL REPLACEMENT

INSTALLED TWO NEW BOILERS
AT THE AQUATIC CENTER

RESTORED SPRAY
PARK FEATURES

ADDED SYNTHETIC
TURF IMPROVEMENTS

TRAINED NEW LIFEGUARDS
AND ATTENDANTS

INCREASED REVENUE AND
MANAGED A TIGHT BUDGET

FILLED ALL PRESCHOOL AND
SWIM LEVEL 1 CLASSES

METRICS
APPROXIMATELY 31 ,000

ANNUAL VISITS
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ICE & EVENTS DIVISI

RECORD PARTICIPATION IN
ADULT LEAGUE AND
LEARN TO SKATE

RECORD TICKET SALES
FOR SKATING SHOWCASE

HOSTED BRICK CONVENTION
WITH 3,700+ ATTENDEES

HOSTED 337
BIRTHDAY PARTIES

COMPLETED WINTER
MAINTENANCE AND
SAFETY UPGRADES

INSTALLED NEW
OUTDOOR LIGHTING

METRICS

NEARLY $80,000

GENERATED FROM
BIRTHDAY PARTIES

arrroximately 93 000

ANNUAL VISITS
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CIVIC CENTER DIVISION

HOSTED 80 \- " BN
TOTAL EVENTS ] Y

UPGRADED LIGHTING TO
ENERGY-EFFICIENT
LED FIXTURES

BEGAN LOBBY AND
GREEN ROOM
RENOVATIONS

D) @ &

.

£J0
£J0
£J0

SUPPORTED 10 WEEKS OF
FRIDAYS ON THE PLAZA

MAJOR EVENTS

SHEN YUN

JO KOY

KENNY WAYNE SHEPHERD
CROWDER

RANDY TRAVIS

* NURSE BLAKE

&

METRICS

53,000 | $1.9M

FRIDAYS ON THE ECONOMIC IMPACT

PLAZA ATTENDEES GENERATED FROM
FRIDAYS ON THE PLAZA




PROCESSED h
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GENERATED {/"f 4 ‘A‘
$1.31M | ’ ' [
IN REVENUE l Ao
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SUPPORTED NEARLY

69,000

PHONE CALLS /

EXPANDED ONLINE
REGISTRATION AND
RESERVATION SERVICES

MANAGED HIGH FACILITY
RESERVATION DEMAND

FACILITY USAGE METRICS

E=)
in @ I

92,853 31,203 | 31,473

Kiwanis Community House YACC park shelter
headcounts headcounts headcounts




MAJOR DUTCHER

COMPLEX IMPROVEMENTS

PIONEER TURF
REPLACEMENT PROJECT

IRRIGATION REPAIRS
SYSTEMWIDE

ATHLETIC FIELD
IMPROVEMENTS

PICKLEBALL
REPAIRS

SAFETY AND
FENCING UPGRADES

NATIVE GRASS
SEEDING PROJECTS

ADDITIONAL HIGHLIGHT

TRANSITIONED GOOSE
CONTROL PROGRAM
FROM FLO TO JILL.

‘ DIVISION

&“\\"‘ TW"




HOSTED A NATIONAL ROCK GARDEN
CONFERENCE WITH OVER
100 ATTENDEES.

PLANTED A NEW FOOD GARDEN TO
SUPPORT THE WYOMING HUNGER
INITIATIVE.

ADDED NEW DROUGHT-TOLERANT
GARDEN BEDS AT THE
CONSERVATORY ENTRANCE.

CONTINUED PLANNING FOR THE
EAT GARDEN PROJECT, SCHEDULED
FOR CONSTRUCTION IN 2026.

INSTALLED HAIL PROTECTION
ON PLANT STRUCTURES.

AND THE HEIRLOOMS & = ~ "%
BLOOMS EVENT.

HELD SUCCESSFUL PLANT SA-& -

IMPROVED CONSERVATORY LIGHTING.
AND REFRESHED THE SENSORY AND

XERISCAPE GARDENS.
REPLACED TILE AND PAINTED o
THE NORTHEAST GATHERING ROOM. =% ¢ ¥ O

COMPLETED SEASONAL CLEAN-UP, " ©. L i v
PLANTING, AND HOLIDAY DISPLAYS, = = = Sx

COMPLETED ENHANCEMENTS ATTHE * X iHeas

PAUL SMITH CHILDREN'S VILLAGE - = S.asii Sies
AND CONTINUED EDUCATIONAL . = % /0 7RI e _ e -
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TREES

RESPONDED TO.
STORM DAMAGE
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REMOVED

HAZARDOUS TREES

TREATED PEST AND

BEETLE-DAMAGED TREES
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_FUELS REDUCTION

HOSTED ARBOR DAY
EDUCATION AND CLEANUP




GOLF DIVISION
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PREPARED BOTH COURSES
FOR WYOMING OPEN

EXPANDED RANGE TEE AREA g :;ﬁ-._,;-;:;{;s,y'-;ﬁ-»rl ; _.. 

AT PRAIRIE VIEW Vi U T e .
: : - - jt '\ ‘:~t“ : :':).{‘ a4
INSTALLED NEW PATHS AND L YRR, Sl PRt
CART ACCESS &
(TOTAL NUMBER OF LINEAR FEET) :,
MAINTAINED
IRRIGATION SYSTEMS
CONTINUED FLEET g

MAINTENANCE OPERATIONS

METRICS |
76 891 . ' "fr‘v—'- Vet g |
’ : ' ! .\ RiL) Ly : ...‘:-'- - ‘.‘J"“ T\ Y “ N \f l’)' YR ".‘ ""t?‘,;‘w.‘:

ROUNDS h o! ': s "'.',,‘ AR ., N\ et ..”: r( l :.-' ! ! N il T ]
i ). : : TR S BT ey ’ \ t (‘th% 0,’ :\‘L“"\‘lv.\ D“:l.&

: h ‘ L e W : " B N A whidng',
350 ' . ’ Nk 57 088 R SR ! .‘.‘\l"_"‘. K ‘ " =% -‘b’- ﬁ‘ fT .»411 Wi’ -ﬁv‘“
- 159 A4y ARG AN iy FEEOE 'A‘ .‘ﬁ |3 \f . ; 3_...
e 1 ' AR . Ll 1 w "{?’ ' -‘*, A

OIL CHANGES PER YEAR O NI e il g ) ~-e; 3 %'tx{



DOWNTOWN SNOW REMOVAL

AND MAINTENANCE

PARKING STRUCTURE
IMPROVEMENTS

EVENT SETUP AND
STREET CLOSURES

DECORATIVE LIGHTING
INSTALLATION

PUBLIC SAFETY BARRIER
MANAGEMENT
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GROUNDS MAINTENANCE
AND IRRIGATION

GRAVE RESTORATION
WORK

HISTORICAL PRESERVATION
PROJECTS E

COMMUNITY EVENT
SUPPORT

FORESTRY PARTNERSHIP

RESULTING IN 80+ NEW
TREES PLANTED



TReaep 16,000+
ACRES FOR MOSQUITOES
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4,000 LarvaL siTES

TESTED MOSQUITO SAMPLES .
FOR WEST NILE VIRUS S

#0 \ * ADDED NEw FULL-TIME .
| /. WEED MANAGEMENT PQSITION'

o . Y ,
] | -
/ O, ¥

X\ ’ -
s

| BEGAN RENOVATION - =
OF NEW FACILITY LT
SN R s 20~
| EXPANDED REGIONAL =~
/. "TESTING PMTN&Q§H|p§/ //

Y G Ta . -
e N . St . ’ 5 !
T R
- A\ \ ! \ ol % .

e :
.




LANNING FOR SUSTAINABLE GROWTH
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OPERATIONAL SUPPORT .
FOR GROWING DEMAND




REQUESTED
RECREATION
PRUGRAMMER

GROWING REGISTRATIONS

INCREASED YOUTH
PARTICIPATION

EVENT COORDINATION

. PROGRAM EXPANSION

-

\\‘




REQUESTED URBAN FORESTRY POSITION



MAINTENANCE &
LANDSCAPE
MANAGEMENT

Supporting ongoing maintenance,

horticultural care, plant health,
and landscape upkeep necessary
to preserve the Arboretum.

INFRASTRUCTURE
& IRRIGATION
OVERSIGHT

Managing irrigation systems and
supporting the operational
infrastructure required for long-
term sustainability.

OPERATIONS &
COMMUNITY
STEWARDSHIP

Providing day-to-day operational
support to maintain, preserve, and
enhance the Arboretum as a long-

term public community asset.
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2 DIVIS'ONS e DEPARTMENT
100+ FACILITIES

400+ EMPLOYEES
,..f$1 60M+ PUBLIC ASSETS




PROPOSED STRUCTURE

DEPUTY DIRECTOR
Parks & Natural Resources

Parks & Greenway Forestry

Weed & Pest

Clean & Safe

ice & Events

Programs &
Facilities

Civic Center

Botanic Gardens

Recreation

Operations
Manager

Administrative

Services & Special
Events Manager

Project
Manager

Booking &
Marketing
Manager

Content
Creator

Marketing
Assistant

Event
Coordinator




PLANNING FOR
LEADERSHIP
CONTINUITY

THE TIMING OF THIS
TRANSITION MATTERS.

Leadership transitions are strongest
when planned — not rushed.

Deputy Director Sam Payne
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STAINABILITY.

CONTINUED COMMUNITY IMPACT
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STRONGER LEADERSHIP
BETTER OPERATIONAL SU




WE SUPPORT

COMMUNITY

PUBLIC SPACES

YOUTH
PROGRAMMING

ECONOMIC
VITALITY

ENVIRONMENTAL
STEWARDSHIP

QUALITY
OF LIFE.
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