
 

     
   

    
  

 

 

     
   

    
  

 

 

2101 O’Neil Ave., Room 202 
Cheyenne, WY 82001 
(307) 433-9730   
cheyennecity.org/dda  

WORK SESSION AGENDA 
February 19, 2026, Work Session 

10:00 am at 1920 Thomes Ave (Western Vista Conference Room) 

Zoom information:  

https://us02web.zoom.us/j/85071479104?pwd=D5kVmu0FPaT907RjVjj6tXZ4AFCgkH.1  

+1 719 359 4580 US 

Meeting ID: 850 7147 9104   Passcode: 436385 

I. CALL TO ORDER 

II. ROLL CALL 

III. STRATEGIC PLANNING 

A. Brief Overview/Discussion of Draft 5-Year Strategic Plan (2026-2031) 

i. Supporting Documents (Please read at least the Lean version prior to Work 
Session): 

1. Lean 5-Year Strategic Plan (2026-2031) 

2. Comprehensive 5-Year Strategic Plan (2026-2031) 

B. Board Strategic Priorities and Action Plan Exercise 

C. Discussion: Cost-Benefit Analysis Task Force Recommendations 

i. Supporting Documents: Cost-Benefit Scenario Analysis (High-Level) 

IV. ADJOURNMENT 
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