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Coronavirus Aid, Relief and Economic Security (CARES) Act awarded the City of Cheyenne CDBG-CV
funding. Correct the Allocation amount.

Apply recaptured CDBG-CV funding to a new project.

Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

This document comprises the Consolidated Plan for Cheyenne, Wyoming, which provides the framework
for localities to identify housing, homelessness, community and economic development needs and to
tailor a strategic plan for meeting those needs. The Plan is prepared pursuant to 24 CFR Part 91
Consolidated Submission for Community Planning and Development Programs and is required to be
submitted to the U.S. Department of Housing and Urban Development (HUD) as a prerequisite to
receiving funds under the following grant programs: Community Development Block Grant (CDBG).

This document serves as a planning tool that was constructed on participation and consultation from all
levels; an application for Federal HUD's formula grant program; a strategy to follow in implementing
2020 to 2024 programs; and an Action Plan that targets performance levels.

Amendment: On March 27, 2020, President Trump signed into law the Coronavirus Aid, Relief and
Economic Security (CARES) Act. The CARES Act made $465,904 available to the City of Cheyenne under
the Community Development Block Grant (CDBG-CV). These funds are to be used to prevent, prepare
for and respond to the coronavirus pandemic (COVID-19). The additional supplemental funding through
the CARES Act requires a substantial amendment to the 2020 Annual Action Plan.

Amendment 2: The CDBG-CV Projects 10, 11 and 12 were cancelled and the funding for the three
projects was recaptured. A Notice of Funding Available (NOFA) was put out in February 2023 requesting
applications for the recaptured funding. Three applications were received. Climb Wyoming requested
$20,000 for medical training of low-income single mothers. They had cancelled their original project
due to lack of sam.gov approval. The new contractor is in sam.gov and this project will be

reopened. Comea requested funding for the expansion of their women's dorm. They have been
awarded $47,225 to assist with this project.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Needs Assessment Overview
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The City's goals for the 2020 to 2024 planning period focus on continuing homeowner

rehabilitation efforts, providing infrastructure improvements, maintaining affordable housing and
assisting low-income, homeless and special needs residents with supportive services. The overriding
objective during the 2020 to 2024 planning period is to help residents maintain and improve their
quality of life in Cheyenne.

Specifically, the City will do the following:

Provide Safe, Decent, Affordable Housing:

1. Assist 35 low-income homeowners with needed rehabilitation.

2. Assist two low-income first-time homebuyers with direct financial assistance.

Promote Self-Sufficiency Through Service Provision:

1. Assist 10,000 low-income persons with public service activities other than low/moderate income
housing benefit.

2. Assist 20 low-income households with public service activities for low/moderate income housing
benefit.

3. Assist 50 low-income persons with homelessness prevention.
Public Facilities Assistance:

1. Assist 2,000 low-income persons with public facilities activities other than low/moderate income
housing benefit.

2. Assist 100 households/facilities with public facilities activities for low/moderate income housing
benefit.

3. Assist 45 households with alternative housing.
4. Assist 500 low-income persons with a homeless facility activity.
Preserve and improve low-income neighborhoods:

1. Assist 4,500 low-income persons with public facilities or infrastructure activities other than
low/moderate income housing benefit.

2. Purchase and rehabilitate two houses.
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3. Demolish two slum and spot blight buildings.
4. Other —two buildings.
Job Training and Opportunities:

1. Assist 60 low-income persons with public service activities other than low/moderate income housing
benefit.

2. Create/retain three jobs.

Program Administration

1. Provide program administration

3. Evaluation of past performance

The City's past programs have focused on community needs that continue to exist including aging
housing and infrastructure, neighborhood improvements, and social service supports for low-income
residents. Cheyenne believes the programs proposed for the 2020 Action Plan year and goals for the
five-year planning period, are similar to those used in the past, and continue to be the most efficient and
effective use of Community Development Block Grant (CDBG) funds. Within the past five years the
H&CD Office has assisted with facility rehabilitation for senior facilities, an assisted living house and

a homeless shelter; assisted with the purchase of a public facility and land for low-income housing,
assisted with infrastructure for low-income area parks; assisted homeowners with rehabilitation, to
include ADA improvements; provided low-income residents with food baskets, bus passes, homeless
prevention, scholarship assistance and provided job training for low-income single mothers.

4. Summary of citizen participation process and consultation process

The Citizen Participation input process for the Cheyenne Consolidated Plan included the following: On
August 8, 2019 the City of Cheyenne requested input from local residents via a paper and online
resident survey and two public meetings. One hundred twenty-eight residents responded to the
survey. Two community meetings to discuss housing and community development needs were

held August 21 and August 22, 2019. Eight residents and stakeholders attended the meetings. The
meetings were held at accessible venues near public transit. To encourage participation by low-income,
minority, and special needs residents, over 120 nonprofit, social service, churches, and housing
organizations received flyers about the community meetings in August. Copies of the survey and the
survey link were included for those who wished to participate but were unable to attend the

meetings. The flyer was also sent to over 1,587 connections on LinkedIn, over 493 friends on Facebook
and over 144 followers on the Housing & Community Development Facebook Page. The survey was also
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distributed at the community meetings. A link to the online survey was featured on the City of
Cheyenne webpage.

Residents and stakeholders in Cheyenne had many ways to communicate their opinions about the City's
top housing and community development needs:

1) Verbally, at one of the community meetings;

2) In written form by completing the worksheets distributed at the community meetings and e-mailed to
the invitees;

3) Through the survey developed for the Consolidated Plan and 4) By phone or email to city staff.
Amendment:

The City of Cheyenne is amending its Citizen Participation Plan to incorporate social media, such as
Facebook and LinkedIn, as well as, e-mail and virtual meetings. In case of a disaster the National
Register will be utilized to determine the comment period.

Due to COVID-19, the U.S. Department of Housing and Urban Development (HUD) issued guidance
allowing amendments to the Citizen Participation Plan requirements provided no fewer than five days
are provided for public comment and reasonable notices and the opportunity to comment are

given. The City has used a variety of mechanisms to solicit input from various individuals and entities to
develop this substantial amendment. These include, but are not limited to, Facebook, LinkedIn, e-mail,
virtual meetings. The City is releasing the proposed plan for a seven (7) day comment period from
Friday, September 18, 2020 to Thursday, September 24, 2020. A virtual public hearing will be held on
Wednesday, September 30, 2020 at 11:00 a.m. Persons interested in attending the virtual public
hearing can e-mail dwidauf@cheyennecity.org or call 637-6255 for registration information. Persons
requiring special assistance to attend the hearing, such as sign and foreign language interpreters, must
contact Deanne Widauf at 637-6255 or dwidauf@cheyennecity.org by noon on Friday, September 25,
2020 so assistance can be arranged.

Written comments may be submitted via the following methods:
E-mail: dwidauf@cheyennecity.org

Mail: City of Cheyenne Housing & Community Development Office, 2101 O’Neil Avenue, Room 309,
Cheyenne, WY 82001.

5. Summary of public comments

Public comments from the survey and plan are appended to the Citizen Participation section of the
appendices.
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Amendment: The City will include a summary of the public comments and responses in the submittal to
HUD.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments and views were accepted.
7. Summary

Amendment 2: A Notice of Funding Available (NOFA) was put out in February 2023 informing the public
that recaptured CDBG-CV funding was available for agencies who are still dealing with COVID-19

issues. Three applications were received. Climb Wyoming reapplied for funding for medical training for
low-income single mothers. Comea, Inc. is expanding their women's dorm to allow for additional beds
and an expanded bathroom The amendment will go out for a 30-day comment period, then a public
hearing will be held at City Council with a public meeting at Finance.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency CHEYENNE
CDBG Administrator CHEYENNE Housing & Community Development
Office

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative

The City of Cheyenne continues to administer the Community Development Block Grant program
(CDBG).

Consolidated Plan Public Contact Information

Deanne Widauf

Program Manager

City of Cheyenne

2101 O'Neil Avenue, Room 309
Cheyenne, WY 82001
dwidauf@cheyennecity.org
307/637/6255
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

This section reviews the consolidated process conducted for the City of Cheyenne 2020 to 2024
Comprehensive Consolidated Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City of Cheyenne's activities that support coordination between public and assisted housing
providers and health care and social service agencies are twofold:

1) The city encourages and accepts funding applications from housing, health care and service providers
through its Annual Action Plan process. Funded activities should complement existing city programs.

2) The city has a small staff overseeing housing and community development programs; however, the
staff is very active on local and regional boards and committees.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Wyoming Continuum of Care is an organization of service providers, state government, officials,
members of the faith-based community, employees of the Veteran’s Administration, and other
individuals providing services to or interested in the care of people who are homeless. The Wyoming
Continuum of Care is known as the Wyoming Homeless Collaborative (WHC). The Governor identified
the Department of Family Services as the Lead Agency. In August 2016 a 10-Year Plan “A Home for
Everyone” was implemented and a State Action Plan was identified. The WHC has worked diligently to
ensure that the Point in Time Count is a success each year.

In 2019 the State of Wyoming through the Department of Family Services Homelessness Program
procured the services of Marbut Consulting to conduct a Homelessness Services Needs Assessment and
to develop Strategic Action Step Recommendations to improve service delivery in order to help reduce
homelessness.

The City of Cheyenne H&CD Office is a member of the WHC and attends the membership meetings. The
WHC is going to implement regional meetings and Laramie County Community Partnership, Housing
Action Team will be facilitating the South East Regional Meetings.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

N/A The City of Cheyenne does not receive the Emergency Solutions Grant (ESG). The Homeless
Management Information System (HMIS) assists Continuum of Care planning groups to identify needs
and gaps in provision of housing and services to assist persons who are homeless.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan CHEYENNE
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Table 2 — Agencies, groups, organizations who participated
1 | Agency/Group/Organization CHEYENNE
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed Economic Development
by Consultation? Lead Agency
How was the Agency/Group/Organization | The City of Cheyenne is the lead agency for
consulted and what are the anticipated preparation of the Consolidated Plan. Staff from
outcomes of the consultation or areas for | multiple different offices attended a community
improved coordination? meeting for the Consolidated Plan. The outcome
was to identify the needs of the residents of
Cheyenne. Staff members have also consulted with
the program manager via e-mail or in person on
eligibility issues.
2 | Agency/Group/Organization CHEYENNE HOUSING AUTHORITY
Agency/Group/Organization Type PHA
What section of the Plan was addressed Public Housing Needs
by Consultation?
How was the Agency/Group/Organization | The Executive Director was contacted. Information
consulted and what are the anticipated was requested on the housing authority's needs of
outcomes of the consultation or areas for | public housing tenants, applicants, and housing
improved coordination? choice voucher holders and how these needs
compare to the population of Cheyenne.
Information regarding fair housing training and
Section 3 residents were also requested.
3 | Agency/Group/Organization Climb Wyoming
Agency/Group/Organization Type Services-Children
Services-Education
What section of the Plan was addressed Homeless Needs - Families with children
by Consultation? Non-Homeless Special Needs
How was the Agency/Group/Organization | Staff attended a community meeting for the
consulted and what are the anticipated Consolidated Plan. The outcome was to identify the
outcomes of the consultation or areas for | needs of the residents of Cheyenne.
improved coordination?
4 | Agency/Group/Organization Recover Wyoming

Agency/Group/Organization Type

Services - Persons with addictions
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What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Staff attended a community meeting for the
Consolidated Plan. The outcome was to identify the
needs of the residents of Cheyenne.

Agency/Group/Organization

Department of Workforce Services

Agency/Group/Organization Type

Services-Employment

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Staff attended a community meeting for the
Consolidated Plan. The outcome was to identify the
needs of the residents of Cheyenne.

Agency/Group/Organization

Family Promise Cheyenne

Agency/Group/Organization Type

Services - Housing
Services-homeless

What section of the Plan was addressed
by Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Staff attended a community meeting for the
Consolidated Plan. The outcome was to identify the
needs of the residents of Cheyenne.

Agency/Group/Organization

NEEDS, INC.

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Staff were consulted with the program manager via
e-mail or in person on eligibility issues. The
outcome was to identify the needs of the residents
of Cheyenne.

Agency/Group/Organization

HABITAT FOR HUMANITY

Agency/Group/Organization Type

Services - Housing
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What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for

improved coordination?

Staff attended a community meeting for the
Consolidated Plan. The outcome was to identify the
needs of the residents of Cheyenne.

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Cheyenne Housing and Community Development Office provided an opportunity and invited

participation and comments from all organizations serving low and moderate residents and residents

with special needs for the Comprehensive Consolidated Plan process.

Consolidated Plan CHEYENNE 11

OMB Control No: 2506-0117 (exp. 09/30/2021)



Other local/regional/state/federal planning efforts considered when preparing the Plan

Collaborative

Name of Plan Lead How do the goals of your Strategic Plan overlap with the goals of
Organization each plan?

Continuum of | Wyoming The Wyoming Homeless Collaborative (WHC) is an inclusive,

Care Homeless community-based group that plans for and manages homeless

assistance resources and programs efficiently and effectively with
the ultimate goal of ending homelessness in Wyoming. The WHC
is the planning body in the State of Wyoming that coordinates the
communities policies, strategies and activities toward ending
homelessness. Its work includes (1) gathering and analyzing
information in order to determine the local needs of people
experiencing homelessness, (2) implementing strategic responses,
(3) educating the community on homeless issues, (4) providing
advice and input on the operations of homeless services, and (5)
measuring CoC performance. The WHC designates the
Collaborative Applicant and the HMIS Lead Agency. The
Continuum of Care (CoC) program is designed to promote
community-wide goals to end homelessness; provide funding to
quickly rehouse homeless individuals and families while
minimizing trauma and dislocation to those persons; promote
access to and effective utilization of mainstream programs; and
optimize self-sufficiency among individuals and families
experiencing homelessness. The program is composed of
transitional housing, permanent supportive housing for disabled
persons, permanent housing, supportive services and HMIS. The
City of Cheyenne Five Year Consolidated Plan's Homelessness goal
is to provide sufficient, safe, and secure housing and supportive
services to those in need, with an ultimate goal of self-sufficiency.
The following objectives were identified: 1) Assist five hundred
homeless persons with public facility assistance, 2) Assist 45
households with alternative housing, 3) Assist 50 persons with
homelessness prevention.

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan

(91.215(1))

Cheyenne Housing & Community Development Office is an active member of WyoNAHRO. WyoNAHRO

works with housing entities throughout the state and brings in needed training. The H&CD Office is also

a member of the Wyoming Homeless Collaborative and works with the Laramie County Community

Partnership Housing Action Team and the Housing Toolbox.
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Narrative (optional):

Consolidated Plan
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PR-15 Citizen Participation — 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

On August 8, 2019 the H&CD Office arranged two public meetings, in August 2019, in order to meet with stakeholders and set goals for the next
five years. The attendees were asked to identify the top needs in Cheyenne for Affordable Housing, Persons who are Homeless, Special Needs
Populations, and Non-Housing Community Development. A survey was also done in order to identify goals and objectives.

A Notice of Funding Available was printed in the Wyoming Tribune Eagle on September 28, 2019, inviting residents of Cheyenne to a training
session held on October 2, 2019 to introduce the identified goals for the next five years, review the fiscal year 2020 concept paper application
and the sub-grantee procedures. The sub-grantee procedures go over the timeline for the funding cycle.

On October 31, 2019 a public notice was placed in the paper inviting the community to attend a public hearing on November 6, 2019, to
introduce the applications that were received for the 2020 Annual Action Plan.

On April 12, 2020 a public notice was placed in the paper inviting the community to comment on the plan and notify them that a Resolution and
a public hearing would go before City Council on May 11, 2020. A public meeting will also be held on May 18, 2020 at Finance
Committee. Comments were accepted from April 13, 2020 until May 13, 2020.

All notices for public meetings and public hearings are printed in the Wyoming Tribune Eagle, placed on the City of Cheyenne website, Facebook
and LinkedIn and e-mailed to over 120 nonprofit, social service, churches, and housing organizations with a request to forward the information
to their contacts.

The Citizen Participation Plan was amended to account for public health emergencies, which include virtual meetings if needed instead of in
person meetings. The plan also takes into account any Federally approved timelines for public comment.

Amendment: On September 14, 2020 a public notice was sent to the paper for publication on September 16, 2020. The public notice informed

the community of the recommended projects for the Cares Act CDBG-CV funding and that the public comment period was from September 18,
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2020 until September 24, 2020. It also informed the community that a resolution would go before City Council on September 28, 2020 and a
public hearing would be held on September 30, 2020.

Citizen Participation Outreach

Wednesday, August
21,2019. Noone
attended the
meeting.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Public Meeting Non- An evening meeting No comments were | No comments were
targeted/broad was set up at a received received
community central location on
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Building on
Wednesday, October
2, 2019. Six
community members
attended the
meeting.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
2 Public Meeting Non- An afternoon Two housing goals All comments were
targeted/broad meeting was set up and priority needs accepted.
community at a central location were identified.
on Thursday, August | Three
22,2019. Eight homelessness/
Community Members | special population
attended the goals were
meeting. identified with one
priority need. Ten
Economic/
Community
Development goals
were identified
with three priority
needs.
3 Public Meeting Non- An afternoon No written No written comments
targeted/broad meeting was set up comments were were received.
community at the Municipal received.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

CHEYENNE

16
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
4 Public Hearing Non- An afternoon No written No written comments
targeted/broad meeting was set up comments were were received.
community at the Municipal received.
Building on
Wednesday,
November 6, 2019.
Eight Community
Members attended
the meeting.
5 Public Hearing Non- A Zoom meeting was | No comments were | No comments were
targeted/broad held on Monday, May | received. received.
community 11, 2020, with over
150 invitations sent.
Six community
members attended
the meeting.
6 Public Meeting Non- A morning meeting No comments were | No comments were
targeted/broad was held at Finance received. received.
community Committee, May 18,
2020. Approximately
25 community
members attended
the meeting.
Consolidated Plan CHEYENNE 17




October 5, 2020
recommending the
CDBG-CV projects.
Approximately 25
community members
attended the
meeting.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
7 Public Hearing Non- An afternoon virtual No comments were | No comments were
targeted/broad public hearing was received. received.
community held on September
30, 2020 to inform
the community of the
CDBG-CV funding
recommendations.
Five community
members attended.
8 Public Meeting Non- A morning virtual No comments were | No comments were
targeted/broad meeting was held at received. received.
community Finance Committee,
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Hearing

Non-
targeted/broad
community

An evening public
hearing will be held
June 26, 2023 to
inform the
community of the
new CDBG-CV
funding
recommendations.
Approximately 50
community members
attend in person or
virtually.

No comments were
received.

No comments were
received.

10

Public Meeting

Non-
targeted/broad
community

A meeting will be
held at Finance
Committee, July 3,
2023 recommending
the new CDBG-CV
projects.
Approximately 25
community members
attend the meeting
either in person or
virtually.

No comments were
received.

No comments were
received.

Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The Needs Assessment (NA) section of the Cheyenne Consolidated Plan provides information on the
housing needs and problems of Cheyenne residents of varying income levels. The section also discusses
the needs of persons who are homeless; residents with special needs; and non-housing community
development needs. The Housing Needs Assessment indicates a need for more balanced housing
options.

The following findings were identified.

1) There is not a variety of housing options or housing at different price points dispersed equally
throughout the city. The majority of affordable housing is located south of the airport.

2) There is a limited availability of homes for sale for lower income people. People making less than 80
percent of the area median income may have a challenge finding a home they can afford.

3) The demand for affordable rental housing for low to extremely low residents is greater than the

supply.

4) There is a need for more housing that is fully accessible to people with disabilities.

Consolidated Plan CHEYENNE
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

According to the U.S. Census Bureau 2018 American Community Survey (ACS) the estimated population
for Cheyenne is 63,243 which is a 7 percent change from 2010 and the median household income is
$63,235. Per the data below over 39.1 percent of the total households in Cheyenne are below 80
percent area median income. In second quarter 2018 the average rent for a 2 to 3-bedroom house was
$1,215, with the average rent for a 2-bedroom apartment at $779, and the average sales price for a
house in 2018 was $254,758.

Housing affordability is a central need for everyone. According to HUD, housing affordability is defined
as paying no more than 30 percent of monthly household income for housing expenses (rent or
mortgage, water, heat, electricity). Often, households with lower incomes have difficulty finding
housing that costs less than 30 percent of their income.

When there are more households in a community within a certain income range than there are housing
units available to those individuals or families within that income range, a housing gap exists. A gap
does not necessarily indicate a need to build more units but indicates an imbalance between what is
available and what households can comfortably afford. People that are in higher income ranges have
more housing choices than those at lower incomes, as they can afford a wider variety of homes at
different price points. A higher income household may choose to rent or purchase units with rents or
prices lower than the maximum that they can afford. Therefore, households in lower income ranges
compete with higher income households for low rent units.

Another housing need has to do with the age of the home. In Cheyenne approximately 15,827 housing
units were built prior to 1980. Therefore, 54 percent of the current housing stock is over 40 years

old. With an older housing stock available resident deal with lead-based paint and asbestos, homes that
are not up to current code or that are not ADA accessible.

The following data was prepopulated by HUD.

Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 59,466 62,195 5%
Households 22,989 25,130 9%
Median Income $49,176.00 $58,219.00 18%

Table 5 - Housing Needs Assessment Demographics

Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
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Number of Households Table

0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 2,620 2,860 4,700 2,655 12,290
Small Family Households 625 685 1,595 1,110 6,400
Large Family Households 120 255 275 170 840
Household contains at least one
person 62-74 years of age 495 445 1,065 500 2,275
Household contains at least one
person age 75 or older 445 605 525 290 930
Households with one or more
children 6 years old or younger 415 535 665 459 1,265

Data 2011-2015 CHAS
Source:
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner
0-30% >30-50% >50-80% | >80-100% Total 0-30% >30-50% >50-80% | >80-100% Total
AMI AMI AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard Housing -
Lacking complete
plumbing or kitchen
facilities 45 10 45 0 100 0 0 15 0 15

Severely Overcrowded
- With >1.51 people per
room (and complete
kitchen and plumbing) 0 0 0 0 0 0 0 0 0 0

Overcrowded - With
1.01-1.5 people per
room (and none of the
above problems) 10 65 0 4 79 50 25 0 10 85

Housing cost burden
greater than 50% of
income (and none of
the above problems) 1,120 355 15 4 1,494 340 355 155 0 850

Housing cost burden
greater than 30% of
income (and none of
the above problems) 320 710 615 145 1,790 150 305 800 320 1,575

Zero/negative Income
(and none of the above
problems) 50 0 0 0 50 85 0 0 0 85
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Data 2011-2015 CHAS
Source:

Table 7 — Housing Problems Table

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen or complete plumbing, severe

overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more of four housing problems 1,175 430 60 10 1,675 390 380 170 10 950
Having none of four housing problems 660 1,265 2,110 935 4,970 265 790 2,360 1,700 5,115
Household has negative income, but none
of the other housing problems 50 0 0 0 50 85 0 0 0 85
Table 8 — Housing Problems 2
Data 2011-2015 CHAS
Source:
3. Cost Burden > 30%
Renter Owner
0-30% AMI >30-50% >50-80% Total 0-30% AMI >30-50% >50-80% Total
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 515 340 200 1,055 70 190 340 600
Large Related 110 130 40 280 0 4 115 119
Elderly 295 209 80 584 335 335 199 869
Other 570 445 335 1,350 135 130 290 555
Total need by income 1,490 1,124 655 3,269 540 659 944 2,143
Table 9 — Cost Burden > 30%
Data 2011-2015 CHAS
Source:
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4, Cost Burden > 50%

Renter Owner
0-30% AMI >30-50% >50-80% Total 0-30% AMI >30-50% >50-80% Total
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 425 95 10 530 55 125 90 270
Large Related 100 45 0 145 0 4 0 4
Elderly 200 110 30 340 220 155 19 394
Other 425 115 0 540 65 75 40 180
Total need by income 1,150 365 40 1,555 340 359 149 848
Table 10 - Cost Burden > 50%
Data 2011-2015 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0-30% >30-50% | >50-80% >80- Total 0-30% >30-50% | >50-80% >80- Total
AMI AMI AMI 100% AMI AMI AMI 100%
AMI AMI
NUMBER OF HOUSEHOLDS
Single family households 10 65 0 4 79 0 25 0 0 25
Multiple, unrelated family
households 0 0 0 0 0 0 0 0 10 10
Other, non-family households 0 0 0 0 0 50 0 0 0 50
Total need by income 10 65 0 4 79 50 25 0 10 85
Table 11 — Crowding Information — 1/2
Data 2011-2015 CHAS
Source:
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
Households with Children Present 0 0 0 0 0 0 0 0
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Table 12 - Crowding Information — 2/2
Data Source Comments:

Describe the number and type of single person households in need of housing assistance.

Per the 2018 ACS there are 29,182 housing units in Cheyenne and 449 have no bedroom while 3,369 have 1 bedroom. Per the Wyoming Profile
for Cheyenne there is one efficiency rental unit available and 12 one-bedroom rentals available. There are only 13 efficiency or one-bedroom
rental units out of the 9,220 renter occupied units in Cheyenne. There are 8,615 one person households, per the U.S. Census Bureau, which is
32.8 percent of the total households. Of those households 4,231 own their own home and 4,384 rent. For the single person household’s 79
percent, or more, rent a 2 or more-bedroom unit, as some of the one bedroom units could be rented to a couple. This could contribute to the
cost burden.

The average market rate rent in Cheyenne for all types of housing is: $763 for an efficiency apartment, $723 for a one bedroom, $852 for a two
bedroom, $950 for a three bedroom, and $1,315 for a four bedroom. These costs are high and contribute to the reason why there are 2,442
renters who are cost burdened over 30 percent. There are also 1,863 homeowners who are cost burdened over 50 percent. This shows a need
for affordable housing in Cheyenne.

Estimate the number and type of families in need of housing assistance who are disabled or victims of domestic violence, dating
violence, sexual assault and stalking.

In 2019 Safehouse Services, the local domestic violence shelter, sheltered 323 people; 179 women, 143 children and one man for a total of 9,330
bed nights. Twelve were over the age of 60, 210 were white, 9 were American Indian, 13 were African American, 48 were Hispanic, 3 were Asian
and 40 were Multi-Race.

Per the 2018 ACS there are 8,031 people with a disability, 750 under the age of 18, 3,764 between the ages of 18 and 64, and 3,517 over the age
of 65. This is 13.1 percent of the non-institutionalized population of Cheyenne. The estimated population over the age of 65 is 9,445, so
approximately 37.2 percent of the elderly population has a disability.
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The majority of the housing stock within Cheyenne is pre 1990, 73.2 percent, with another 9 percent built before 2000. Within the last 4 years 2
homeowners received CDBG assistance to make their homes ADA accessible. There is a lack of ADA accessible housing available in the
community and a good portion of the older housing has smaller doorways and smaller bathrooms that do not work for wheelchair access.

Each year there are well over 100 people who contact Wyoming Independent Living for services or information regarding
services. Approximately 30 percent need some form of rehabilitation to stay in their homes.

What are the most common housing problems?

The needs assessment conducted for Cheyenne found a severe shortage of affordable rental units (renting less than $625/month) for renter
households earning less than $25,000 per year. Per the Wyoming Housing Database Partnership, August 23, 2019, there were 102

apartments and 12 single-family units available for rent. For single family units, one unit rented for less than $500 with none available, ninety-
three units between $500 and $1,000 with three available, four hundred ninety-two units between $1,000 and $1,500 with seven

available, sixteen units rented for over $1,500 with none available and one hundred fifteen units had missing rental cost with two available. For
apartments, four units rented for less than $500 with none available, one thousand nine hundred seven units between $500 and $1,000 with
thirty-four available, three hundred eighty-four units between $1,000 and $1,500 with one available, one hundred twenty units rented for over
$1,500 with six available and nine hundred seventy-five units had missing rental cost with sixty-one available. Another housing problem is the
age of the current housing stock in Cheyenne. Sixty-two percent of the homes were built prior to 1980. These homes have the potential for lead
based paint and asbestos. They are 40 plus years old and are not always maintained. The H&CD Office receives phone calls monthly from
renters who are looking for rehabilitation assistance because the landlord is not maintaining the property. Low-income homeowners also call
because they cannot afford to pay for the work that is needed.

Are any populations/household types more affected than others by these problems?

Yes, one thousand four hundred sixty renters and homeowners at 0 to 30 percent AMI are cost burdened with greater than 50 percent of
income. Also, one thousand fifteen renters and homeowners from 30 to 50 percent of AMI have a housing cost burden greater than 30 percent
and less than 50 percent of income. Overcrowding is more common for renters between 30 and 50 percent AMI and owners below 30 percent
AMI.
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Describe the characteristics and needs of Low-income individuals and families with children (especially extremely low-income)
who are currently housed but are at imminent risk of either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)).
Also discuss the needs of formerly homeless families and individuals who are receiving rapid re-housing assistance and are
nearing the termination of that assistance

Some characteristics that are seen in many of the homeless families is the lack of education or training in order to find employment with a
livable wage. The families are living paycheck to paycheck without the ability to put any money into a savings to cover emergencies. Itis
inevitable an emergency will arise, and the family does not have the financial resources to meet this need on top of their monthly bills. In
addition to the limited income, almost 100% of the families have challenges developing and following through with a budget. This results in
budgeting being one of the most important areas of focus with the clients.

There is also limited support in the area; over 50 percent of the families do not have any support in Wyoming. This is difficult because if a child
becomes sick and is unable to attend school or daycare, the parent must stay home and miss work.

Another characteristic seen with many homeless families is mental iliness and substance abuse. The reported number is roughly 58
percent. Many of the clients are not participating in treatment and this is subsequently a barrier they struggle to move past.

One of the biggest needs of these clients is affordable housing. There has been an increase in the length of time the families stay in the
emergency shelter because they are unable to locate and obtain affordable housing. Many of the income-based housing have substantial
waiting lists and some of the families do not qualify because of their history.

The City does not maintain data on formerly homeless families and individuals who are receiving rapid re housing assistance and nearing the
termination of that assistance.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a description of the operational definition of
the at-risk group and the methodology used to generate the estimates:

Please see above.

The information is collected from the U.S. Census Bureau and agencies operating within Cheyenne.
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Specify particular housing characteristics that have been linked with instability and an increased risk of homelessness

Some of the housing characteristics include housing that is below livable standards including issues with mold, plumbing or heating not working,
or other issues that put the safety of the family at risk. Another issue is the housing being affordable for the clients. Often times the housing
available is at a cost that does not allow for much deviation in a budget. This means if an emergency arises, the family does not have the funds
to address the emergency and still be able to pay rent. Families also struggle with the location of housing. The parents want to provide a
location that is safe, unfortunately, sometimes that is not an option because of the cost or availability of housing for the family.

Discussion

Note that HAMFI refers to the area median income, adjusted for family size. AMlI is the area median income. Income categories are defined by
HUD and change annually.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to the needs of that category of need as a

whole.

Introduction

This section provides data on households with disproportionate housing needs. Data are presented by race and ethnicity and income
category. Racial categories and ethnicity (Hispanic) are consistent with the definitions used by the U.S. Census. Income ranges correspond to
HUD income categories and are based on the area median income for a family of four. All data are prepopulated by HUD. According to HUD,
disproportionate need occurs when a household category has a level of need that is at least 10 percentage points higher than the level of need
of all households in a particular income category. For example, if 60 percent of households earning between 50 and 80 percent of the area

median income (AMI) have a housing problem, and 75 percent of Hispanics in the same income category have a housing problem, Hispanics

would have a disproportionate need.

0%-30% of Area Median Income

Housing Problems

Has one or more of four
housing problems

Has none of the four
housing problems

Household has
no/negative income, but
none of the other housing

problems
Jurisdiction as a whole 2,035 455 135
White 1,465 280 85
Black / African American 95 30 15
Asian 0 0 25
American Indian, Alaska Native 80 0 10
Pacific Islander 0 0 0
Hispanic 350 135 0
Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data Source: 2011-2015 CHAS
*The four housing problems are:
Consolidated Plan CHEYENNE 30

OMB Control No: 2506-0117 (exp. 09/30/2021)




1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more of four
housing problems

Has none of the four
housing problems

Household has
no/negative income, but
none of the other housing

problems

Jurisdiction as a whole 1,825 1,040 0
White 1,440 695 0
Black / African American 15 20 0
Asian 60 4 0
American Indian, Alaska Native 40 0 0
Pacific Islander 0 0 0
Hispanic 250 305 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data Source: 2011-2015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more of four
housing problems

Has none of the four
housing problems

Household has
no/negative income, but
none of the other housing

problems
Jurisdiction as a whole 1,650 3,055 0
White 1,420 2,380 0
Black / African American 40 140 0
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Housing Problems Has one or more of four Has none of the four Household has
housing problems housing problems no/negative income, but
none of the other housing
problems
Asian 0 90 0
American Indian, Alaska Native 4 40 0
Pacific Islander 0 0 0
Hispanic 145 365 0

Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data Source: 2011-2015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems Has one or more of four Has none of the four Household has
housing problems housing problems no/negative income, but
none of the other housing
problems

Jurisdiction as a whole 485 2,165 0
White 400 1,690 0
Black / African American 14 90 0
Asian 0 35 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 70 240 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data Source: 2011-2015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30%
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Discussion

In the below 30 percent AMI earnings category, the jurisdiction as a whole is at 77.52%. Disproportionate need exists with the American Indian,
Alaska Native, who experience housing problems at a rate of 88%. Where White’s experience housing problems at a rate of 80.5%, Hispanics at
a rate of 72.16% and African American’s at a rate of 67.86% .

Within the 30-50 percent of AMI earnings category, the jurisdiction as a whole is at 63.7%. Disproportionate need exists with the American
Indian, Alaska Native, who experience housing problems at a rate of 100 % and Asian’s experience housing problems at a rate of

93.75%. Where White’s experience housing problems at a rate of 67.45%, Hispanics at a rate of 45% and African American’s at a rate of
42.86%.

For households earning 50-80 percent of AMI, the jurisdiction as a whole is at 35.07%. No disproportionate need exists. Whites experience
housing problems at a rate of 37.37%, Hispanics at a rate of 28.43% and African American’s at a rate of 22.22%.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to the needs of that category of need as a
whole.

Introduction

This section provides data on households with disproportionately severe housing problems. Severe housing problems include: 1) Overcrowded
households with more than 1.5 persons per room, not including bathrooms, porches, foyers, halls, or half rooms, or 2) Households with cost
burdens of more than 50 percent of income.

Data are presented by race and ethnicity and income category. Racial categories and ethnicity (Hispanic) are consistent with the definitions used
by the U.S. Census. Income ranges correspond to HUD income categories and are based on the area median income for a family of four, which
can be found at http://www.huduser.org/portal/datasets/il.html. All data are prepopulated by HUD.

According to HUD, disproportionate need occurs when a household category has a level of need that is at least 10 percentage points higher than
the level of need of all households in a particular income category. For example, if 60 percent of households earning between 50 and 80 percent
of the area median income (AMI) have a housing problem, and 75 percent of Hispanics in the same income category have a housing problem,
Hispanics would have a disproportionate need.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more of four Has none of the four Household has
housing problems housing problems no/negative income, but
none of the other housing
problems
Jurisdiction as a whole 1,565 925 135
White 1,085 665 85
Black / African American 80 45 15
Asian 0 0 25
American Indian, Alaska Native 80 0 10
Pacific Islander 0 0 0
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Severe Housing Problems*

Has one or more of four
housing problems

Has none of the four
housing problems

Household has
no/negative income, but
none of the other housing
problems

Hispanic

294

185

0

Data Source:

2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50%
30%-50% of Area Median Income

Table 17 — Severe Housing Problems 0 - 30% AMI

Severe Housing Problems*

Has one or more of four
housing problems

Has none of the four
housing problems

Household has
no/negative income, but
none of the other housing

problems
Jurisdiction as a whole 810 2,055 0
White 670 1,470 0
Black / African American 0 35 0
Asian 0 65 0
American Indian, Alaska Native 25 15 0
Pacific Islander 0 0 0
Hispanic 105 450 0

Data Source:

2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50%

Consolidated Plan
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Table 18 — Severe Housing Problems 30 - 50% AMI
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50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of four
housing problems

Has none of the four
housing problems

Household has
no/negative income, but
none of the other housing

problems
Jurisdiction as a whole 230 4,470 0
White 160 3,635 0
Black / African American 20 160 0
Asian 0 90 0
American Indian, Alaska Native 0 45 0
Pacific Islander 0 0 0
Hispanic 50 465 0

2011-2015 CHAS
*The four severe housing problems are:

Data Source:

Table 19 — Severe Housing Problems 50 - 80% AMI

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems*

Has one or more of four
housing problems

Has none of the four
housing problems

Household has
no/negative income, but
none of the other housing

problems
Jurisdiction as a whole 20 2,635 0
White 14 2,070 0
Black / African American 4 105 0
Asian 0 35 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 0 305 0
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Table 20 - Severe Housing Problems 80 - 100% AMI
Data Source: 2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50%

Discussion

In the <30 percent AMI earnings category, the jurisdiction as a whole is at 59.62%. Disproportionate need exists with the American Indian,
Alaska Native, who experience housing problems at a rate of 88.89%. Where Hispanics experience housing problems at a rate of 61.38%,
White’s at a rate of 59.13% and African American’s at a rate of 57.14% .

Within the 30-50 percent of AMI earnings category, the jurisdiction as a whole is at 28.28%. Disproportionate need exists with the American
Indian, Alaska Native, who experience housing problems at a rate of 62.5% . Where White’s experience housing problems at a rate of 31.31%
and Hispanics at a rate of 18.92% .

For households earning 50 percent of AMI or more, no disproportionate need exists.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to the needs of that category of need as a

whole.

Introduction:

This section provides data on households with disproportionate levels of housing cost burden. Housing cost burden occurs when households pay
more than 30 percent of their gross household income toward housing costs, which includes utilities. Severe housing cost burden occurs when

housing costs are 50 percent or more of gross household income.

Data are presented by race and ethnicity and income category. Racial categories and ethnicity (Hispanic) are consistent with the definitions used
by the U.S. Census. Income ranges correspond to HUD income categories and are based on the area median income for a family of four, which

can be found at http://www.huduser.org/portal/datasets/il.html. All data are prepopulated by HUD.

According to HUD, disproportionate need occurs when a household category has a level of need that is at least 10 percentage points higher than
the level of need of all households in a particular income category. For example, if 60 percent of households earning between 50 and 80 percent
of the area median income (AMI) have a housing problem, and 75 percent of Hispanics in the same income category have a housing problem,

Hispanics would have a disproportionate need.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative income
(not computed)
Jurisdiction as a whole 18,675 3,900 2,424 135
White 15,615 3,260 1,790 85
Black / African American 505 65 100 15
Asian 175 70 0 25
American Indian, Alaska Native 75 70 55 10
Pacific Islander 0 0 0 0
Hispanic 2,060 375 450 0
Table 21 — Greater Need: Housing Cost Burdens AMI
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Data Source: 2011-2015 CHAS

Discussion:
In the below 30 percent AMI earnings category, the jurisdiction as a whole is at 74.3%. No disproportionate need exists within this category.

Within the 30-50 percent of AMI earnings category, the jurisdiction as a whole is at 15.52%. Disproportionate need exists with the American
Indian, Alaska Native, who experience housing problems at a rate of 33.33% and Asians at a rate of 25.9% . Where White’s experience housing
problems at a rate of 15.71%, Hispanics at a rate of 13% and African American’s at a rate of 9.49% .

For households earning 50 percent of AMI or more, the jurisdiction as a whole is at 9.64%. Disproportionate need exists with the American
Indian, Alaska Native, who experience housing problems at a rate of 26.19%. Where Hispanics experience housing problems at a rate of 15.6%,
African American’s at a rate of 14.6% and White’s at a rate of 8.6% .
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately greater need than the needs of that
income category as a whole?

The most disproportionate needs are experienced by American Indian, Alaska Natives earning between 30 and 50 percent AMI. The
disproportionate need is 17.81 percentage points higher than for the jurisdiction as a whole and 17.62 percentage points higher than for whites.

The next disproportionate needs are experienced by American Indian, Alaska Natives earning above 50 percent AMI. The disproportionate need
is 16.55 percentage points higher than for the jurisdiction as a whole and 17.59 percentage points higher than for whites.

The next disproportionate needs are experienced by Asians earning between 30 and 50 percent AMI. The disproportionate need is 10.4
percentage points higher than for the jurisdiction as a whole and 10.21 percentage points higher than for whites.

The rest of the income categories for the racial and ethnic groups are fairly evenly distributed and no disproportionate need exists.
If they have needs not identified above, what are those needs?

Persons with disabilities are not represented in the disproportionate need data. Based on input from persons with disabilities at the
Consolidated Plan community meetings, persons with disabilities in Cheyenne are in need of very affordable, accessible housing near transit.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your community?

The greatest congregation of Hispanics are located within Census Tract 3 Block Group 2, Census Tract 2 Block Groups 2 and 3 and Census Tract
5.01 Block Group 4.

The greatest congregation of African American's are located within Census Tract 2 Block Group 3, Census Tract 3 Block Group 2, and Census Tract
5.01 Block Group 4 and Census Tract 7 Block Group 1.

The greatest congregation of American Indians is located within Census Tract 5.01 Block Group 4, Census Tract 7 Block Group 1, Census Tract 13
Block Group 2 and Census Tract 6 Block Group 4.
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The greatest congregation of Asians is located within Census Tract 5.01 Block Group 1, Census Tract 2 Block Group 3, Census Tract 13 Block
Group 4 and Census Tract 3 Block Group 2.

Census Tract 2 Block Groups 2 and 3 and Census Tract 7 Block Group 1 are low-income.
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NA-35 Public Housing — 91.205(b)

Introduction

This section provides an overview of public housing in Cheyenne. The data in the tables below is prepopulated by HUD except where noted. It is
important to note that some of the data in the public housing tables below may be outdated, as Cheyenne Housing Authority is working with the

homeless population to help them get off the street.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers in use 0 0 316 1,887 0 1,823 64 0

Data Source: PIC (PIH Information Center)

Characteristics of Residents

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 14,463 11,327 0 11,329 11,265
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Program Type

OMB Control No: 2506-0117 (exp. 09/30/2021)

Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average length of stay 0 0 3 0 0 0
Average Household size 0 0 2 2 0 1 0
# Homeless at admission 0 0 0 0
# of Elderly Program Participants
(>62) 0 0 91 414 0 403 11 0
# of Disabled Families 0 0 101 620 0 583 37 0
# of Families requesting
accessibility features 0 0 316 1,887 0 1,823 64 0
# of HIV/AIDS program
participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Race of Residents
Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
White 0 0 293 1,728 0 1,673 55 0 0
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Program Type

Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
Black/African American 0 0 17 93 0 85 8 0 0
Asian 0 0 1 4 0 4 0 0
American Indian/Alaska
Native 0 0 5 61 0 60 1 0 0
Pacific Islander 0 0 0 1 0 1 0 0 0
Other 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Ethnicity of Residents

PIC (PIH Information Center)

Table 24 — Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 0 51 276 0 269 7 0 0
Not Hispanic 0 0 265 1,611 0 1,554 57 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 25 — Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

The needs of Public Housing tenants for accessible units are approximately 1 - 2 percent. Cheyenne
Housing Authority (CHA) currently has 5 of 1006 requesting accessible units = .005%. The CHA does not
track the accessibility needs of Section 8 participants.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

There are 2,207 families on the CHA waiting list. The number of individuals below 30 percent AMI are
1,875, between 30 and 50 percent AMI are 280, and above 50 percent AMI are 60. There are 1,460
families with children, 244 elderly families, 468 families with disabilities. The number of Hispanic
families are 296 and non-Hispanic families are 2,211. The number of white families waiting is

1,537, African American families are 332, American Indian families are 166, Asian families are 20, Pacific
Islander families are 6, mixed race families are 64 and other are 86. The number waiting for 1-bedroom
units are 1,431, 2-bedroom units are 578, 3-bedroom units are 155, 4-bedroom units are 35, 5-bedroom
units are 6 and 6-bedroom units are 2.

NOTE: Some of the above families have an elderly member and a disabled member so are counted
twice. Also, some are classified as White Hispanic so are counted in both areas.

Per the CHA the public housing resident's needs are perceived to include: Increased income, job
training, and increased access to community services, including money management, credit repair, and
budget preparation.

How do these needs compare to the housing needs of the population at large
The needs of the population at large are very similar to the residents of Cheyenne Housing Authority.

The low vacancy rate affects everyone within the City, not just those in public housing. The entry level
jobs that only pay minimum wage do not allow for an individual to live comfortably with one

income, multiple incomes are needed. Job training is needed in order to move up from an entry level
position.

The general population, including public housing tenants and households on the public housing wait list,
would benefit from the development of improved money management skills, the identification of needs
versus wants, and the prioritization of payment of household expenditures.

Discussion

Please see above.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

The Wyoming Homeless Collaborative (WHC) oversees the Continuum of Care program in Wyoming. A Governance Charter was adopted

September 19, 2013 with a final amendment June 3, 2014. The WHC is an inclusive, community-based group that plans for and manages

homeless assistance resources and programs efficiently and effectively with the ultimate goal of ending homelessness in Wyoming.

The WHC has overseen the Wyoming Point in Time Count starting in 2014. The data collected is mentioned below, as well as, data collected

from the COMEA House, Safehouse Services, School District, and Community Action of Laramie County. These agencies do not collect all of the

data requested.

Homeless Needs Assessment

OMB Control No: 2506-0117 (exp. 09/30/2021)

Population Estimate the # of persons Estimate the # Estimate the Estimate the # Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness

Sheltered Unsheltered

Persons in Households with Adult(s)

and Child(ren) 39 200 953 0 0 0

Persons in Households with Only

Children 0 0 0 0 0 0

Persons in Households with Only

Adults 0 0 75 0 0 0

Chronically Homeless Individuals 0 0 273 0 0 0

Chronically Homeless Families 0 0 20 0 0 0

Veterans 5 25 134 0 0 0

Unaccompanied Child 5 19 0 39 0 150

Persons with HIV 0 0 10 0 0 0

Table 26 - Homeless Needs Assessment
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Data Source Comments:

Indicate if the homeless population Has No Rural Homeless
is:

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

The school district has a homeless youth coordinator that works with the unaccompanied youth. In 2014 they identified 39 unaccompanied
youth. The average length of homelessness is about 5 months. The kids living doubled up or couch surfing could live there indefinitely (maybe
not in the same residence though). Those living in shelters are often there at least a month, but the average was about 3 months. Kids livingin a
car are usually very short term. The school district does not track the children's race, but it is mostly white followed by Hispanic.

Currently there are eleven youth in their program, four females and seven males. In 2019 they graduated and transitioned four out of
eight. The remaining four are still in the program.

The above figures were obtained from the January 2019 Point in Time Count, School District, Safehouse and COMEA.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 567 0
Black or African American 59 0
Asian 5 0
American Indian or Alaska

Native 26 0
Pacific Islander 3 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 115 0
Not Hispanic 675 0
Data Source

Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

Safehouse Services worked with 323 individuals of domestic violence in 2019; 179 women, 143 children
and one man. There was a total of 9330 bed nights. Nine of those individuals were veterans.

Family Promise worked with 74 individuals/children in their family shelter in 2019 with five being
disabled. In 2018 they worked with 59 individuals/children with three being disabled. None were
veterans.

Community Action of Laramie County, Inc. (CALC) has four programs that focus on maintaining the
dignity and welfare of the underserved populations of Laramie County. The Crossroads Healthcare
Clinic, Head Start, The Older Relative Caregiver Program and Self Sufficiency. The Older Relative
Caregiver Program provides support for families that are raising children who are not their own. The
Guardianship Program allows families caring for children not their own, a low-cost option so that they
are able to file legal documents with the court. This in turn allows the caregivers the ability to enroll the
children in school and be able to get them the medical care needed. Self-Sufficiency has three different
Programs for income-eligible members of the county. Project Hope is an intense case-management
module that supports a limited number of qualified individuals and/or families who meet 125% of the
Federal Poverty Guidelines. Approved participants will enter into a one-year commitment with the hope
of them becoming less dependent upon entitlement programs. Case-management focuses on, but is not
limited to, achieving and/or maintaining housing, basic life skills, education, advocacy, conflict
resolution, employment and mental/physical care. The Self-Sufficiency Program also offers transitional
housing which consists of 18 single occupancy apartments, four 3-bedroom family apartments and two
homes. The John J. Edmonds Veterans Home Bridge Housing Program is a short-term (90 days or less)
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program that offers temporary housing to low-income or homeless veterans who have been issued a
housing option by the local VA or Volunteers of America. The eight beds are constantly filled as the
veteran’s transition from the program into permanent housing in the community.

For the chart above there was also 130 multi-race. This information was provided by Safehouse Services
2019, COMEA 2017 and Family Promise 2019.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The overall population for Cheyenne is 88.2 percent white, 2.8 percent African American, .6 percent
American Indian, 1.4 percent Asian, 3.9 percent multi-race and 14.7 percent Hispanic.

Per the reported numbers from COMEA House, on average their homeless clients are 80 percent white,
9 percent African American, less than 5 percent American Indian, Asian, Pacific Islander, Multi-Race and
11 percent Hispanic. The above numbers show that there are a disproportionate number of homeless
African American's and Hispanics in Cheyenne.

Family Promise assisted 74 homeless individuals. Forty-one were white, ten were African American, and
twenty-three were Hispanic/Multi-Race.

CALC Veterans Program assisted 36 homeless veterans in 2019. Twenty-seven were white, six were
black or African American, one was American Indian or Alaska Native, one was Native Hawaiian or Other
Pacific Islander and one was multi-race.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

Some of the characteristics of the homeless that have utilized COMEA House are: 8 percent are elderly,
64 percent are disabled, 10 percent have a chemical addiction, 10 percent are chronically homeless and
9 percent are veterans. Seven percent of Family Promise clients had disabilities. Three percent of
Safehouse clients were veterans and four percent were elderly. This information is not available for the
unsheltered population.

Discussion:

The WHC with the support from the state, partnered with Dr. Robert Marbut to conduct a
comprehensive Homelessness Needs Assessment and Action Steps for the State of Wyoming. The WHC
agreed to accept recommendations in the study and adopt a statewide service eligibility criterion. This
criterion applies to individuals seeking social services within Wyoming.

Criteria 1 — Wyoming Homegrown Individuals Experiencing HUD Defined Homelessness:

- Defined as individuals experiencing homelessness per Federal HUD guidelines
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- Have strong direct ties to Wyoming

- Year-round residents of Wyoming

- Have family connections to the community

- Attended local high schools

Criteria 2 — Out of State Individuals Experiencing HUD Defined Homelessness:

- Not directly connected to Wyoming

- Seasonal or individuals passing through the state (not continuously living within Wyoming)

Individuals under the Criteria 2 will be limited to seven days of shelter and have access to limited
supportive services

*Note: exceptions to the Criteria 2 are cases of domestic violence and individuals with full-time
employment
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

This section provides a summary of the size and needs of special needs populations in Cheyenne.
Describe the characteristics of special needs populations in your community:

A number of different sources were used to estimate the size, characteristics and needs of special needs
populations in Cheyenne. The U. S. Census Bureau 2018 ACS report showed that there are 4,171 males
and 5,673 females over the age of 65 which is a decrease of 25.2 percent from the 2015 report. Per the
American Community Survey there are 8,031 residents with a disability, 3,517 are over the age of 65.

Peak Wellness Center (PWC) offers comprehensive outpatient and residential mental health and
substance use disorder treatment services that address a wide variety of diagnostic conditions. They
serve all age groups and all levels of severity. In 2018 PWC served 2,778 in Laramie County, 6 clients in
their supervised residence program, 10 clients in their shared living program, 21 clients in their Logan
Manor Apartments, 121 clients in Casa de Paz, 95 clients in their transitions residential program and 261
clients in their alcohol receiving center.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Please see above. In addition, the stakeholders and residents responding to the survey and participating
in the community meetings held for the Consolidated Plan identified the following top needs: Improve
infrastructure (e.g. sidewalks, water, sewer), Promote a trained and skilled workforce, Preserve and
expand affordable housing, Mixed-Income Housing. The survey participants were also asked how they
would prioritize supportive services. The top priority were seniors followed closely by veterans, youth
and persons with disabilities.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

Per the Wyoming Department of Health, 2018 Wyoming HIV Surveillance Report it was noted that
between 2014 and 2018 there were 15 new cases reported in Laramie County. As of December 2018,
Laramie County had 50 HIV cases and 49 AIDS cases.

Discussion:

Please see above.

Consolidated Plan CHEYENNE 51

OMB Control No: 2506-0117 (exp. 09/30/2021)



NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

During the public meetings the attendees were asked what the top needs in Cheyenne were. The
following were identified as public facility’s needs: acquisition or rehabilitation of public facilities,
acquisition or rehabilitation of public facilities housing programs, assistance with alternative housing,
assistance for the homeless facilities.

How were these needs determined?

These needs were determined by discussions with community members and non-profit organizations, as
well as, the citizen survey. The CDBG funded projects for the last five years were also reviewed.

Describe the jurisdiction’s need for Public Improvements:

Throughout Cheyenne's history, the community has placed a high priority on acquiring developing and
improving park and recreation facilities across the city. Cheyenne also has a greenway system that
provides a safe and accessible recreational corridor that connects neighborhoods and schools
together. There are non-contiguous segments that need to be connected.

During the public meetings the attendees were asked what the top needs in Cheyenne were for
Community Development. The following were identified as public improvement needs: Preserve and
improve low-income neighborhoods, to include parks. Purchase and rehabilitate abandoned or
foreclosed homes and demolish spot blights within neighborhoods. Improve roads and sidewalks and
downtown development.

How were these needs determined?

These needs were determined by discussions with community members and non-profit organizations, as
well as, PlanCheyenne Connect 2045 Transportation Update and the citizen survey. The CDBG funded
projects for the last five years were also reviewed.

Describe the jurisdiction’s need for Public Services:

During the public meetings the attendees were asked what the top needs in Cheyenne were. The
following were identified as public service’s needs: The Citizen’s Survey identified the need for

supportive services. The highest need identified was for seniors, then veterans, youth and persons with
disabilities followed by homeless.

How were these needs determined?
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These needs were determined by discussions with community members and non-profit organizations, as
well as the citizen survey. The CDBG funded projects for the last five years were also reviewed.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

This section provides information on the affordability and condition of the housing market in
Cheyenne. Many of the data tables are prepopulated by HUD and use the American Community Survey
(ACS) five year, 2011 to 2015. The data tables show an increase in the home value during the past
decade, a 15% increase and a 24% increase in rental costs.

Per the Economic Indicators for Greater Cheyenne, 2016-2018 the average apartment and mobile home
rents in Cheyenne have generally stayed fairly stable over the past five years, whereas, single-family rent
has slowly increased. Rental vacancies in Cheyenne are at three percent per a 2019 Survey of Rental
Properties. This makes it even more challenging for the city's lowest income renters and renters with
special needs to find affordable units.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

This section provides an overview of the housing stock in Cheyenne and is prepopulated by HUD.

All residential properties by number of units

Property Type Number %

1-unit detached structure 17,585 63%
1-unit, attached structure 2,310 8%
2-4 units 3,625 13%
5-19 units 2,175 8%
20 or more units 1,260 5%
Mobile Home, boat, RV, van, etc 1,040 4%
Total 27,995 100%

Table 27 — Residential Properties by Unit Number
Data Source:  2011-2015 ACS
Unit Size by Tenure
Owners Renters
Number % Number %

No bedroom 0 0% 90 1%
1 bedroom 285 2% 2,160 24%
2 bedrooms 2,575 16% 3,870 43%
3 or more bedrooms 13,165 82% 2,985 33%
Total 16,025 100% 9,105 101%

Data Source:  2011-2015 ACS

Table 28 — Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of units assisted with

federal, state, and local programs.

The largest provider of affordable housing is Cheyenne Housing Authority (CHA). CHA currently owns
and operates 341 units. CHA also administers approximately 1,800 Section 8 vouchers and 158 Veterans
Affairs Supportive Housing (VASH) vouchers.

Provide an assessment of units expected to be lost from the affordable housing inventory for

any reason, such as expiration of Section 8 contracts.

Cheyenne Housing Authority is not aware of any affordable housing inventory that will be lost during the

next 5 years. No Section 8 contracts will expire in the next 5 years.

Does the availability of housing units meet the needs of the population?

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

CHEYENNE

55




Per the Economic Indicators for Greater Cheyenne, December 2019, there is a decline in the supply of
homes available for sale, down 38.7% from two years ago, and the vacancy rate at apartment complexes
remain at 1.0%. Through September 2019 new residential permits were 235 for single family, nine for
manufactured homes, 16 for tri and four plex and 22 for multi-family. Per the 2018 U.S. Census Bureau
annual estimates, the projected population for Cheyenne in 2018 is 63,957 which is an increase of 1,698
from the 2014 estimate of 62,259.

PlanCheyenne Connect 2045, Transportation Update forecasts that the household growth will be 44,900
to 49,200 new households by 2045. This is equivalent to approximately 380 to 540 new households
annually in Cheyenne.

With the anticipated increase in population the current housing stock is not sufficient. There are also an
estimated 6,099 renters in Cheyenne who are cost burdened and cannot find affordable rental
units. This includes special needs residents.

Describe the need for specific types of housing:
The greatest housing needs in Cheyenne include:

1) Rental units with rents of less than $784 per month to serve low-income renters and persons with
special needs;

2) Rental units for all income levels to address the low 1.0 percent vacancy rate;
3) Accessible, affordable housing that accepts Section 8 vouchers;

4) Housing to serve persons who are homeless and at risk of homelessness;

5) Homeowner housing in need of ADA accessibility.

Discussion

Please see above.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

This section summarizes housing costs in Cheyenne and is prepopulated by HUD.

Cost of Housing

OMB Control No: 2506-0117 (exp. 09/30/2021)

Base Year: 2009 Most Recent Year: 2015 % Change
Median Home Value 158,500 182,900 15%
Median Contract Rent 555 686 24%
Table 29 — Cost of Housing
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
Rent Paid Number %
Less than $500 1,825 20.1%
$500-999 5,690 62.5%
$1,000-1,499 1,265 13.9%
$1,500-1,999 245 2.7%
$2,000 or more 90 1.0%
Total 9,115 100.1%
Table 30 - Rent Paid
Data Source:  2011-2015 ACS
Housing Affordability
Number of Units affordable to Renter Owner
Households earning
30% HAMFI 605 No Data
50% HAMFI 2,965 715
80% HAMFI 5,980 3,720
100% HAMFI No Data 5,990
Total 9,550 10,425
Table 31 — Housing Affordability
Data Source:  2011-2015 CHAS
Monthly Rent
Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent 0 0 0 0 0
High HOME Rent 0 0 0 0 0
Low HOME Rent 0 0 0 0 0
Table 32 — Monthly Rent
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Data Source Comments:

Is there sufficient housing for households at all income levels?

No. Per the 2018 ACS the homeowner vacancy rate is estimated at .9 percent and the rental vacancy
rate is estimated at 6.5 percent. This is a very low vacancy rate with only 2,547 vacant housing units out
of 29,182.

Per the Housing Affordability table above, there are only 605 rental units available for families below 30
percent AMI; 2,965 rentals and 715 owner occupied units for families between 30 and 50 percent AMI.

The Cheyenne Housing Authority (CHA) has 2,207 families on their waiting list. The number of families
below 30 percent AMI is 1,875 with 280 families between 30 and 50 percent AMI and 53 families
between 50 and 80 percent AMI and 7 families above 80 percent AMI.

How is affordability of housing likely to change considering changes to home values and/or
rents?

In Cheyenne the housing costs are increasing. The average sales price in 2017 was $249,083, in 2018
$261,598, and in 2019 $276,715, for an increase of 11.1 percent within 3 years. While the costs increase
the availability of units is decreasing. There were 271 units for sale in 2017, 242 units for sale in 2018,
and 166 units for sale in 2019, for a decrease of 38.7 percent.

The HOME homeownership value limits for Cheyenne in 2019 was $213,000. Per the 2019 ACS only 49.9
percent of the owner-occupied housing stock is within this affordability range. With the housing costs
increasing the affordability of housing is likely to decline.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The average rent for an efficiency apartment is $763.00, a 1-bedroom apartment is $723.00, a 2-
bedroom is $852.00, a 3-bedroom is $950.00, and a 4-bedroom is $1,315.00 per the 2019 Survey
of Rental Properties.

The average rent in Cheyenne for an efficiency and 1-bedroom apartment is higher than the Fair
Market Rent in Table 32. Increasing the number of available apartments should bring the rental cost
back to a Fair Market Rent.

Discussion

Note that the HAMFI refers to the area median income, adjusted for family size.
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

This section contains an overview of the housing condition in Cheyenne, including an estimate of
the number of units that contain lead-based paint hazards and are occupied by low- and moderate-
income households. The tables in this section contain prepopulated data provided by HUD.

Definitions

The City of Cheyenne does not define "substandard condition" and "substandard condition but

suitable for rehabilitation."

Condition of Units

Condition of Units

Owner-Occupied

Renter-Occupied

Number % Number %
With one selected Condition 2,835 18% 3,415 38%
With two selected Conditions 95 1% 155 2%
With three selected Conditions 0 0% 15 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 13,095 82% 5,520 61%
Total 16,025 101% 9,105 101%
Table 33 - Condition of Units
Data Source:  2011-2015 ACS
Year Unit Built
Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 2,675 17% 1,340 15%
1980-1999 3,055 19% 1,680 18%
1950-1979 7,755 48% 4,265 47%
Before 1950 2,535 16% 1,815 20%
Total 16,020 100% 9,100 100%

Data Source:  2011-2015 CHAS

Risk of Lead-Based Paint Hazard

Table 34 — Year Unit Built

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 10,290 64% 6,080 67%
Housing Units build before 1980 with children present 1,730 11% 1,180 13%

Table 35 — Risk of Lead-Based Paint

Data Source:  2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present)
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Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 36 - Vacant Units
Data Source:  2005-2009 CHAS

Need for Owner and Rental Rehabilitation

Rehabilitation of owner and renter occupied housing was one of the top five needs identified

by residents attending the community meetings and by residents responding to the survey. Cheyenne
has a relatively old housing stock with the majority being built prior to 1980, approximately 64 percent
of owner-occupied housing and 67 percent of rental housing.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

Housing built before 1978 is considered to have some risk of lead-based paint, but housing built prior
to 1940 is considered to have the highest risk. This is because after 1940, paint manufactures
voluntarily began to reduce the amount of lead they added to their paint. Lead-based paint was banned
from residential use in 1978. It is difficult to determine the precise number of households at risk of lead-
based paint poisoning. However, people living in substandard units or older housing, and who are low-
income, are more likely to be exposed to lead-based paint than higher income households living

in newer or rehabilitated older housing. The 2018 ACS estimates that 13.8 percent, or 4,038 homes

in Cheyenne, was built before 1940, when lead-based paint was most common. Another 19.8

percent (5,770 units) were built between 1940 and 1960, when lead-based paint was still used, but the
amount of lead in the paint was being reduced. Between 1960 and 1980, 8,388 units were built. Based
on the city's overall proportion of very low-income households (earning less than $24,999 per year),
about 19.2 percent of the city's residents could occupy homes with lead-based paint.

Discussion

Please see above.
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MA-25 Public and Assisted Housing —91.210(b)

Introduction

The Cheyenne Housing Authority (CHA) manages the public housing within Cheyenne. There is a total of:

¢ Public Housing: 341 units including 75 units in Laramie,
* Housing Choice Voucher: nearly 1,800 tenant-based Vouchers throughout Wyoming,

¢ Project Based Contract Administration (PBCA): 51 properties with more than 2,100 Section 8 project-based Vouchers throughout Wyoming,

» VVeterans Affairs Supportive Housing (VASH): 158 Vouchers in several Wyoming communities including 91 in Cheyenne,

e HUD Multifamily: 50 Section 8 project-based subsidized multi-family units,

¢ USDA Rural Development: a 16 unit 515/Section 8 project,

¢ 19 HOME funded units,

¢ Units managed on behalf of the Wyoming Housing Partnership,

¢ 7 single family homes,

¢ 51 properties with 2,165 rental units through the Project-Based Section 8 Program,
¢ Senior Programs: Nutrition, Family Caregiver, RSVP, and Resident Services,

¢ Welcome Home Wyoming home ownership down payment assistance program

The figures below include units outside of Cheyenne.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 341 1,806 604 0
# of accessible units
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| *includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 37 — Total Number of Units by Program Type
Data Source:  PIC (PIH Information Center)

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

The 341 public housing units are well maintained and by utilizing the Capital Fund Program are consistently undergoing modernization activities
including installation of new roofing, siding, sewer lines, tree removal, and other capital improvements.
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Public Housing Condition

Public Housing Development Average Inspection Score

Table 38 - Public Housing Condition
Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Please see above.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

In addition to the answer above, the CHA participated in HUD's Energy Performance

Contracting program. After an assessment of all Public Housing units to identify cost effective
replacement of mechanical, electrical, and plumbing systems and appliances, CHA identified methods to
reduce energy and operating costs to tenants and CHA. CHA competitively selected Johnson Controls to
perform unit upgrades under a HUD-Approved Energy Services Agreement. New energy efficient heating
boilers and water heaters were installed in two multifamily properties. Energy efficient light fixtures,
toilets, shower heads, faucets, appliances, and other improvements were installed in single family

and multifamily Public Housing units. This work was completed by the end of calendar year 2015

and resulted in multiple improvements in the living environment of low- and moderate-income

families residing in Public Housing. Installation of energy conservation measures resulted in lower utility
bills for tenants, improved lighting, increased safety, and a more stable room temperature.

Discussion:

Please see above.
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

This section provides an overview of the facilities and services currently available in Cheyenne to assist persons who are homeless. The data

are from the Wyoming Homeless Collaborative (WHC) 2018 Homeless Point in Time Study and interviews with service providers.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 27 0 6 0 0
Households with Only Adults 82 0 40 5 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 8 0 0
Unaccompanied Youth 0 0 15 0 0
Table 39 - Facilities and Housing Targeted to Homeless Households
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

The Safehouse shelter has 42 beds available for those in crisis. Staff is on call 24 hours a day, 7 days a
week. The on-call staff responds to any calls generated through the hot line, Laramie County Sheriff's
Office, Cheyenne Police Department, Pine Bluffs Police Department and other partner agencies. The
main office is manned by advocates that mostly assist in seeking Family Violence Protection Orders
through the courts for victims of domestic violence. The shelter is staffed with advocates at the house or
on call 24/7. The shelter staff assists clients in preparing for self-sufficiency by making referrals for
health, mental health, and employment services.

Community Action of Laramie County, Inc. (CALC) is a leader dedicated to reducing poverty by
empowering people to achieve self-sufficiency through education, advocacy, intervention, and
community partnerships. CALC oversee the Crossroads Healthcare Clinic which provides accessible
healthcare. Medical care can consist of exams, counseling and medication refills.

Peak Wellness Center Transitions Program assists homeless or low-income men with addictions by
providing accessible, affordable and effective mental health and substance abuse services to the
residents of Cheyenne and the homeless. Their services include: Substance abuse treatment; Drug
addiction treatment; Alcohol addiction treatment; Drug Detox; Alcohol Detox; and Buprenorphine
Services. Peak Wellness Center also offers assistance to youth and families by providing the following
services; evaluation, prevention, diagnosis, and treatment of mental, emotional and behavioral health
issues. A clinical psychologist uses psychotherapy and other counseling skills to improve emotional and
mental health.

The Wyoming Department of Workforce Services has a number of programs available for individuals
looking for a job throughout the state, individuals who may be unemployed and for individuals who are
currently working and need to report a workplace issue. Whether you have been laid off, disabled,
unemployed, need to report a workplace issue or simply want to change career directions, the Wyoming
Department of Workforce Services can help. The services offered to Wyoming's youth include: Career
Exploration and Aptitude Testing, Labor Market Information, Vocational Rehabilitation, Workforce
Development Training Fund Program, Workforce Innovation & Opportunity Act Program, WY Quality
Counts! Program. Some services that are available to Veterans are: Career Exploration and Aptitude
Testing, Labor Market Information, Senior Community Service Employment Program, Social Security
Disability Determination Services, Veterans Services, Vocational Rehabilitation, Workforce Development
Training Fund Program, Wyoming At Work.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.
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Safehouse Services works with individuals (women, children and men) of domestic violence. They also
work with veterans. See above.

Family Promise of Cheyenne assists homeless families with minor children who are living in their cars, in
a trailer without heat and running water or in a motel on a night-by night basis. Family Promise works
with local churches to provide beds and meals for the families.

CALC provides the Crossroads Healthcare Clinic for the homeless and transitional housing for homeless
veterans along with counseling services.

COMEA House is the local homeless shelter and provides emergency shelter for men, women, and
families. COMEA offers up to 5 days in the emergency dorm and provides the basic services of a warm,
clean bed, breakfast and an evening meal, a hot shower, toiletry needs (hygiene products, towels, and
linens), and clothing. There are beds for 50 men, 12 women, and two families. New residents will be
expected to meet with a case manager during that time, who will help them find the resources in town
that can also help them meet their needs. This case management session also helps new residents learn
about the Journey Program and decide if they would like to be involved in the program to become self-
sufficient. COMEA also has a pay-to-stay dormitory and transitional housing.

The Unaccompanied Students Initiative (USI) has one house and a twin home with 15 beds for homeless
youth who are not in the physical custody of a parent or guardian. US| provides safe and stable housing
for unaccompanied students by building a continuum of care and ensure all students graduate high
school with their peers.

The Cheyenne VA Medical Center is committed to ending homelessness among Veterans. Their focus is
threefold: Conducting coordinated outreach to proactively seek out Veterans in need of assistance.
Connecting homeless and at-risk Veterans with housing solutions, health care, community employment
services and other required supports. Collaborating with federal, state and local agencies; employers;
housing providers, faith-based and community nonprofits; and others to expand employment and
affordable housing options for Veterans exiting homelessness

The Wyoming Department of Health's HOPWA and ADAP Program provides persons living with HIV/AIDS
access to comprehensive health care and other supportive services. These programs serve as the payer
of last resort for persons who are uninsured, under insured, or are otherwise unable to access medical
treatment. Some of the available services provided by the programs include: Primary medical care,
Laboratory and diagnostic services, Dental care services, Vision care services, Case management
services, Prescription medications, Mortgage and rent assistance, Utility assistance, and Transportation
assistance.
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MA-35 Special Needs Facilities and Services —91.210(d)

Introduction

This section briefly summarizes the services and facilities available in Cheyenne to special needs
populations.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

The Cheyenne Housing Authority manages the low-income public housing and some senior housing in
Cheyenne.

The Wyoming Department of Health's HOPWA and ADAP Program provides persons living with HIV/AIDS
access to primary medical care, laboratory and diagnostic services, dental care services, vision care
services, case management services, prescription medications, mortgage and rent assistance, utility
assistance, and transportation assistance.

Peak Wellness Center (PWC) offers comprehensive outpatient and residential mental health and
substance use disorder treatment services that address a wide variety of diagnostic conditions.

Community Action of Laramie County, Inc. (CALC) is a leader dedicated to reducing poverty. Some of
CALC’s programs are: Head Start which provides early education and helps to shape future generations.
The Older Relative Caregiver Program provides support for families that are raising children who are not
their own. Project Hope is an intense case-management module that supports a limited number of
qualified individuals and/or families who meet 125% of the Federal Poverty Guidelines. Case-
management focuses on, but is not limited to, achieving and/or maintaining housing, basic life skills,
education, advocacy, conflict resolution, employment and mental/physical care. The Self-

Sufficiency Program offers transitional housing. The John J. Edmonds Veterans Home Bridge Housing
Program is a short-term program that offers temporary housing to low-income or homeless veterans
who have been issued a housing option by the local VA or Volunteers of America.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Peak Wellness Center, Cheyenne VA Medical Center and Cheyenne Regional Medical Center Behavioral
Health Services work with this population and can help them find supportive housing.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
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respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

In fiscal year 2020, Cheyenne intends to allocate $15,500 for the elimination of barriers to the Ice and
Events Center. The project includes installing ADA Handicapped Accessible doors into the building and
onto the ice and installing ADA Compliant counters.

The Senior Services Activity Center will receive $33,500 for rehabilitating their facility by replacing
windows and installing indoor/outdoor LED cost efficient lighting.

Habitat for Humanity will receive $98,250 for the acquisition of a blighted home that will be
rehabilitated. This will improve a neighborhood and provide an affordable home for a low- to moderate-
income veteran family.

Community Recreation and Events will receive $237,267.00 for the removal of an old and worn
playground in Pioneer Park and replacing it with a new, safer and ADA compliant playground.

Needs, Inc. will receive $30,000 for food baskets (in FY 2018, 1,693 disabled individuals and 880 elderly
individuals received food baskets) and $15,000 for bus passes (in FY 2018 45 disabled individuals and 42
elderly individuals received bus passes).

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

Please see above.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment
An Analysis of Impediments to Fair Housing Choice (Al) was completed for Cheyenne in 2020.
See the City of Cheyenne Analysis of Impediments to Fair Housing Choice for the action steps.

There is a limited supply of affordable housing, particularly for low-median income households, large
families, emergency and transitional housing units, and units for persons with disabilities that can
accommodate their special needs — There is a continuing need for additional housing units for all
households at the lowest and median income levels, as well as larger units to accommodate families
with several children. There is also a continuing need for emergency shelter space at domestic violence
shelter and transitional housing for households who are able to work toward self-sufficiency. Housing
that provides for the special needs of persons with disabilities are also in short supply and this demand
is expected to continue to increase. Mobility is often the first disability considered; however, there are
other disabilities that may require special housing, such as vision or hearing impairment, or disabilities
that require specific air quality controls.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

Cheyenne, Wyoming, is the state's most populous municipality and is well positioned for continued economic growth and stability due to

our geographic location, physical infrastructure, diverse industry base, land use vision, and sustainability and inclusiveness values.

Cheyenne is located directly north of Colorado and is well connected to the State of Wyoming through highways, interstates, and

railroads, making Cheyenne an attractive location for residents and industry. Our diverse industry base is served by a well-educated population

at the local level while our land use vision for redevelopment of Cheyenne provide for significant commercial and residential growth.

This section contains economic development data and information for the City of Cheyenne. The data in the tables were prepopulated by HUD.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 155 0 11 0 -11
Arts, Entertainment, Accommodations 187 0 13 0 -13
Construction 198 0 14 0 -14
Education and Health Care Services 154 0 11 0 -11
Finance, Insurance, and Real Estate 60 0 4 0 -4
Information 22 0 2 0 -2
Manufacturing 144 0 10 0 -10
Other Services 48 0 3 0 -3
Professional, Scientific, Management Services 108 0 7 0 -7
Public Administration 0 0 0 0
Retail Trade 202 0 14 0 -14
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Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Transportation and Warehousing 101 0 -7
Wholesale Trade 77 5 0 -5
Total 1,456 0 -- - -
Table 40 - Business Activity
Data Source:  2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 32,345
Civilian Employed Population 16 years and
over 30,475
Unemployment Rate 5.78
Unemployment Rate for Ages 16-24 23.10
Unemployment Rate for Ages 25-65 3.51
Table 41 - Labor Force
Data Source:  2011-2015 ACS
Occupations by Sector Number of People
Management, business and financial 7,680
Farming, fisheries and forestry occupations 1,400
Service 2,875
Sales and office 7,320
Construction, extraction, maintenance and
repair 2,785
Production, transportation and material
moving 1,575
Table 42 — Occupations by Sector

Data Source:  2011-2015 ACS

Travel Time
Travel Time Number Percentage
< 30 Minutes 28,535 94%
30-59 Minutes 950 3%
60 or More Minutes 790 3%
Total 30,275 100%

Table 43 - Travel Time
Data Source:  2011-2015 ACS
Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 795 115 580
High school graduate (includes
equivalency) 5,960 365 1,460
Some college or Associate's degree 9,845 520 2,520
Bachelor's degree or higher 8,265 145 1,205
Table 44 - Educational Attainment by Employment Status

Data Source:  2011-2015 ACS
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Educational Attainment by Age

Age
18-24yrs | 25-34yrs | 35-44yrs | 45-65yrs 65+ yrs

Less than 9th grade 75 110 15 150 345
9th to 12th grade, no diploma 775 270 205 745 880
High school graduate, GED, or

alternative 2,020 2,465 2,065 3,290 2,785
Some college, no degree 2,320 2,845 1,855 4,315 1,980
Associate's degree 375 1,055 1,105 2,160 555
Bachelor's degree 470 2,155 1,340 2,665 1,385
Graduate or professional degree 55 1,115 815 1,735 875

Table 45 - Educational Attainment by Age
Data Source:  2011-2015 ACS

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 24,123
High school graduate (includes equivalency) 36,251
Some college or Associate's degree 86,432
Bachelor's degree 95,456
Graduate or professional degree 164,717

Table 46 — Median Earnings in the Past 12 Months
Data Source:  2011-2015 ACS

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

Cheyenne's major employment sectors include Retail Trade (13 percent), Construction (13
percent), Arts, Entertainment, Accommodations (12 percent) and Agriculture, Mining, Oil & Gas
Extraction and Education and Health Care Services both at (10 percent).

Major employers, per the Economic Indicators for Greater Cheyenne include the government with
an estimated 26.4 percent employees, Retail Trade with an estimated 10.8 percent, FIRE with an
estimated 10.7 employees and Construction with an estimated six percent. There is also the Laramie
County School District, a Community College, a major hospital and Veteran's Administration Center,
several large distribution centers, and many more knowledge intensive business services firms.

Describe the workforce and infrastructure needs of the business community:

The workforce and infrastructure needs of Cheyenne’s business community are not dissimilar to

the needs of businesses throughout Wyoming. Our business community requires a mix of low, middle
and highly skilled workforce. Recent graduates, newly trained, and experienced individuals with

the appropriate skills sets are in demand. A large portion of our employers are involved in knowledge -
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based industries that require specialized training programs, many of which can be found at local
higher education institutions and K to 12, for their employees.

Generally, basic needs of the business community are being met in terms of

utilities, telecommunications, transportation and real estate. Transportation infrastructure is provided
by a local bus system and roadways (94 percent of the households own a car). Additionally, pedestrian
and bicycle connectivity are continually being improved and planned for to increase transportation
options and access. Cheyenne’s business community is in need of new commercial real estate to
accommodate

growth of existing employers both office and industrial.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

On the north side, Converse Place Apartments, an affordable housing complex, that includes 72 units
is under construction. It consists of 2- & 3-bedroom apartments. With this new development coming in
it will affect the neighborhood school and create heavier traffic flow in the neighborhood. It is also
within walking distance of shopping and dining which would potentially increase local business.

On the west side, in 2018 Microsoft began work on expanding its data center operations. The

expansion added 25 permanent jobs to the data center. An Enhanced Use Lease (EUL) Infrastructure
Project is moving forward. On January 8, 2020, The Wyoming Business Council approved $400,000 for
the City of Cheyenne to begin designs for the development of 75.3 acres south of Happy Jack Road. This
project will increase housing and commercial activity within Cheyenne. F.E. Warren Air Force Base is one
of three

bases identified for the Ground Based Strategic Deterrent (GBSD) program to replace the current
ICBM missile system, Minuteman lll. With these projects additional workforce will be needed, and the
workers will need a place to live. With new housing development also comes infrastructure upgrades.

The West Edge project is being spurred by public infrastructure investment to address

stormwater flooding and quality concerns Downtown. Through the creation of public open spaces that
provide stormwater amenities, the potential exists for urban residential projects to be built adjacent to
these public squares or parks. This area is also anticipated to become a magnet for technology and
creative company investment, leveraging the character of the District to attract new, emerging job
sectors to Cheyenne. These changes will require new housing models including more rental and
apartment/loft units, as well as the creation of creative places for a new generation to thrive.

Stag Arms LLC and Precious Cat, Inc. will be relocating to Cheyenne. In 2018 SkyWest Airlines
brought American Eagle Flights from Cheyenne to Dallas-Ft Worth.
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How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The skills and education needed by the city's prominent employers align fairly well with the
educational attainment of residents in the city. According to the above data, 33 percent of residents in
the city have a bachelor's or graduate degree and another 39.6 percent have an associate degree or
some college. But almost 27 percent have a high school degree or less education, which limits their
employment industries to low skill positions.

An examination of the educational attainment of Cheyenne's workers by age (see

Educational Attainment by Age table above) suggests that workers between 45 and 65 years were more
likely to finish college; and the proportion of workers without education beyond high school is growing.
The educational attainment of the city’s workforce is suited to serve our concentration of

Professional, Technical, and Scientific industries and other knowledge intensive business services.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

CLIMB Wyoming provides training and job placement for low-income single mothers. CLIMB

works directly with employers to ensure that their training and community needs are met. Their

staff researches and identifies career opportunities in growing fields and engages and surveys
businesses and industry groups within those growing fields. Then, based on the business input, CLIMB
works with a community college or private training entity. A curriculum is developed that gives the
single mothers the knowledge, skills, and abilities for the identified job.

The Dads Making a Difference program is a training-to-work program for low-income custodial and
noncustodial fathers who are experiencing multiple barriers to self-sufficiency. The Dads Making

a Difference program provides the services necessary for the participants to actively improve the
quality of their own lives, as well as the lives of their children and families. Each participant is provided
with job training in high growth, high demand occupations, followed by placement assistance in high
paying jobs. The program participants are also provided with nationally recognized life skills training on
topics such as parenting skills, healthy relationships, financial literacy, credit recovery, job seeking skills
and techniques, employment retention, resource development, problem solving, and more. Individual
and group counseling by a Licensed Professional Counselor is also part of the program, as well as
community service and leadership activities.

Laramie County Community College (LCCC) partners with hundreds of businesses and organizations
in order to identify gaps in the workforce, create programs that will alleviate those gaps and then
provide training to bring employees and employers up to speed. LCCC specializes in customized
workforce and professional development. They offer a number of workforce and technical training
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classes that can help organizations achieve performance, productivity, and profitability goals. The
training can be customized to address specific demands and needs of an organization.

A.C.T. Now is a program at LCCC where students can obtain career training in some of the most

in demand occupations. This program helps students receive training and earn national certifications
in areas such as medical office, petroleum process technology, computer technology, and

pharmacy technician.

The Wyoming Department of Workforce Services (DWS) has recently realigned into three primary
areas: Workforce Standards, Policy and Communications, and Workforce Programs. The purpose of
the realignment is ultimately aimed at bettering the mission of the agency, while providing a more
efficient internal structure that will benefit both internal and external stakeholders. The Workforce
Programs Division is responsible for the employment and social services aspects of DWS and includes
One-Stop Workforce Centers, Vocational Rehabilitation, and Unemployment Insurance.

These programs are examples of the many programs in Cheyenne designed to address the
workforce needs of our business community and expand employment opportunities to Cheyenne's
entire workforce.

All of these training opportunities support the consolidated plan's priority need for job training
and opportunities.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

No

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

No

Discussion

Please see above.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

According to the CPD mapping software, the highest areas where the most cost burden households
are concentrated are to the north: Census Tract 10 with 63.94 percent LMI, Census Tract 9 with
30.96 percent LMI and Census Tract 14.02 . With a concentration greater than 70.15 Percent (see
map legend). Census Tract 9, Block Group 2 is low-income.

According to the CPD mapping software, the highest areas with any of four severe housing problems
are concentrated to the north and in the county to the south-east. Census Tract 10 with 63.94 percent
LMI, Census Tract 9 with 30.96 percent LMI and Census Tract 14.02 . With a concentration greater
than 72.31 percent (see map legend). Census Tract 9, Block Group 2 is low-income.

According to the CPD mapping software, the highest area with overcrowding is concentrated in
Census Tract 2 with 64.96 percent LMI (see map legend). With a concentration greater than 10.84
percent. Census Tract 2 is a low-income neighborhood.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

Cheyenne has very few minority concentrated areas. Except for persons of Hispanic descent,

the populations of racial minorities are very small. Maps of the distribution of residents of

African American, American Indian, Asian, and Hispanic descent were prepared and have been included
in the plan. A poverty rate map was also included. Per these maps there is one Census Tract, 2,

where American Indian's, African American’s and Hispanic’s are concentrated together. The maps also
show that Census Tract 10 has a concentration of American Indian's and African American’s. All

other concentrated areas are scattered throughout the city. (See map legend for concentration
numbers).

Low-income households are located throughout the city. Census Tract 2 has 64.96 percent LMI
and Census Tract 10 has 63.94 percent LMI. These two Census Tracts have the highest concentration of
low income. There are Block Groups throughout the city that have greater than 51 percent LMI.

Census Tract 2 has a poverty rate greater than 28.17 percent. Census Tracts 7, 10 and 15.02 all have
a poverty rate greater than 17.64 percent.

What are the characteristics of the market in these areas/neighborhoods?
Census Tract 2 has a poverty rate of 29.6 percent and the amount of housing built before 1980 is

63.69 percent and the amount built before 1949 is 16.67 percent. This area is located south of the
railroad tracks, north of I-80, west of College Drive and east of |-25. There are three parks, two grade
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schools located within the Census Tract and the Junior High and High schools are located less than 1-
mile away.

Census Tract 9 has a poverty rate of 4.41 percent and 100 percent of the housing was built before
1980 and 32.38 percent was built before 1949. This area is just above Census Tract 10. There is a
grade school, Junior High School and High School all less than 1 mile away.

Census Tract 10 has a poverty rate of 22.15 percent and 95.13 percent of the housing was built

before 1980 and 67.37 percent was built before 1949. This area is on the western edge of the city.
Pershing Blvd. runs to the north and 24th Street runs to the south, with | 25 on the west. There is a
grade school located within the Census Tract along with a community center. The Junior and Senior High
Schools are approximately 3 miles north along with a major grocery store.

Are there any community assets in these areas/neighborhoods?
Yes.

Within Census Tract 2 is the City/County Health Department and the oil refinery. There are also
multiple businesses, restaurants, and the local food pantry.

Within Census Tract 9 is the Country Club, Airport Golf Course, Lions Park, Frontier Park, two lakes
and Municipal Pool.

The State Capitol, a state office building, the CRMC Cancer Center, and the Laramie County

School District #1 Administration Building are all located within Census Tract 10. The Board of Public
Utilities relocated their main office to this area a few years ago and Cheyenne Light Fuel and Power
moved their main office just to the southwest of the census tract last year.

Are there other strategic opportunities in any of these areas?

Please see above.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

The City of Cheyenne partnered with The Greater Cheyenne Chamber of Commerce, Cheyenne
Depot Museum and Microsoft to bring a broadband solution to the community. Microsoft provided
a $150,000 strategic grant for the installation of free public broadband at the Cheyenne Depot.

A committee was formed to further address the issue.

Mayor Orr, in her State of the City address in 2018, announced the creation of the committee to
address broadband connectivity in Cheyenne. The memo notes CBTF’s successes as well as

identifying outstanding projects. Noted successes include the Governing Body’s passage of a resolution
adopting five of the CBTF’s six recommendations. Those recommendations include (1) building a
publicly-owned, open access conduit network within a discrete area as a pilot project; (2) adopting a dig-
once policy; (3) passing a wireless telecommunications ordinance; (4) eliminating or lowering public
right-of-way access fees; and (5) building a public WiFi system within a discrete downtown area. Since
the Governing Body passed the resolution on September 10, 2018, the City passed the wireless
telecommunications ordinance, lowered telecommunications right-of-way access fees by 70 percent,
and built a public WiFi system in the Depot Plaza through an exemplary public-private partnership with
Microsoft, Charter Spectrum, the Cheyenne Chamber of Commerce, and the City.

There are two outstanding CBTF projects to execute: (1) build a publicly-owned, open-access

conduit network within a discrete pilot project; and (2) adopt a dig-once policy. Cheyenne is
experiencing an exciting revitalization in Cheyenne’s West Edge and together with the Reed Avenue
Corridor Project, this is a prime-time area to pilot a publicly-owned, open-access conduit network.
Access to fast and affordable internet is a must when we consider developing economic and educational
experiences in

Cheyenne.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Currently there are several broadband services available in Cheyenne. Spectrum with download
speeds up to 100 Mbps, Century Link and EarthLink with download speeds up to 80 Mbps, and
Viasat, HughesNet, and Rise Broadband with download speeds up to 25 Mbps.

The southside of Cheyenne has the same options but the speed is reduced for two of the
providers. Spectrum with download speeds up to 100 Mbps, Viasat, HughesNet, and Rise Broadband
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with download speeds up to 25 Mbps and Century Link and EarthLink with download speeds up to 20
Mbps.

Having more options and increased competition allows for the low-income residents of Cheyenne to
be able to afford a broadband service that is adequate for their needs.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

There are no increased natural hazard risks associated with climate change in the City of Cheyenne.
In March of 2019 there was a bomb cyclone in Cheyenne which was worse than the normal winter
weather and occasional blizzard. In the spring/summer there is also the possibility of a hailstorm.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

With the cold weather there is a chance that the low- and moderate-income households would need
to obtain better windows and insulation to make their homes more airtight. If a hailstorm does
hit Cheyenne there might be the need for roofing, siding and windows to be replaced.

Per USA.com the following weather extremes events occurred within 50 miles of Cheyenne from 1950 to
2010. Blizzards — 12, cold — 3, dense fog — 1, drought — 3, flood — 42, hail — 1,129, heavy snow — 8, strong
wind — 45, thunderstorm winds — 293, wildfire — 1 and winter storm — 7. There was also a total of 17
historical tornado events that had a magnitude of 2 or above.

Consolidated Plan CHEYENNE 81

OMB Control No: 2506-0117 (exp. 09/30/2021)



Strategic Plan

SP-05 Overview

Strategic Plan Overview

This section contains the Strategic Plan for Housing and Community Development that will guide the
City of Cheyenne's allocation of CDBG funding during the 2020 through 2024 planning period.

The city's goals for the 2020 to 2024 period focus on continuing neighborhood revitalization
efforts, providing affordable housing and assisting low income, homeless and special needs residents
with supportive services.

These goals primarily focus on helping residents maintain and improve their quality of life in
Cheyenne. To this end, Cheyenne will continue to build on successful projects and programs that meet
the needs of low and moderate income residents. Projects selected for funding in the five-year period
will be managed as efficiently as possible in order to address a wide range of issues that exist in
Cheyenne.

Consolidated Plan CHEYENNE
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 47 - Geographic Priority Areas

1

Area Name: City of
Cheyenne
Area Type: Local Target

area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to
identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA

for HOPWA)

The Target Area for Cheyenne's CDBG allocation encompasses the entire City. There is not one
specific area within the City that we will focus on. The CDBG funding will be dispersed throughout.

Consolidated Plan CHEYENNE
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 48 — Priority Needs Summary

1 Priority Need | Housing Rehabilitation
Name
Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Geographic City of Cheyenne
Areas
Affected
Associated Provide safe, decent affordable housing
Goals
Description Provide homeowner rehabilitation for low-income homeowners. 35
household housing units.
Basis for Preserving the current housing stock is a very high need in Cheyenne.
Relative This prevents more slum and blight areas from occurring.
Priority
2 Priority Need | First Time Homebuyer Assistance
Name
Priority Level | Low
Population Low
Moderate
Large Families
Families with Children
Elderly
Public Housing Residents

Consolidated Plan
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Geographic City of Cheyenne

Areas

Affected

Associated Provide safe, decent affordable housing

Goals

Description Provide funding for down payment and closing costs to first-time
homebuyers. Assist two households

Basis for The City of Cheyenne has managed the Cheyenne Homeowners

Relative Opportunities Program (CHOP) for many years. We wish to keep the program

Priority available for prospective applicants but unfortunately we have not had many

applicants. It is identified as low priority due to the minimum number of
applicants applying for the program.

Priority Need | Supportive Services for Low-income & Special Needs
Name

Priority Level | High

Population Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Chronic Homelessness

Individuals

Mentally IlI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Consolidated Plan CHEYENNE
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Geographic City of Cheyenne

Areas

Affected

Associated Promote self-sufficiency through service provision

Goals

Description To provide supportive services (public services) to low-income individuals
within the city of Cheyenne. To include assistance for special needs individuals.
i.e. free bus tokens, food, training, medical etc. Assist 10,000 persons with public
service activities other than low/moderate income housing.
To provide supportive services to 20 households with public service activities
for low/moderate income housing benefit.
To provide Homelessness Prevention to 50 persons.

Basis for Public Service activities are high priority. If individuals do not have funding

Relative for transportation, food, medical, etc. they do not prosper.

Priority

Priority Need | Public Facilities

Name

Priority Level

High

Consolidated Plan

CHEYENNE
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Population

Extremely Low

Low

Moderate

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic
Areas
Affected

City of Cheyenne

Associated
Goals

Public Facilities Assistance

Consolidated Plan
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Description Provide assistance for public facilities throughout the City of Cheyenne.
To include acquisition and rehabilitation.
Assist 2,000 persons with public facilities activities other than
low/moderate income housing benefit.
Assist 100 households/facilities with public facilities activities for
low/moderate income housing benefit.
Assist 45 households with alternative housing.
Assist 500 persons with homeless facility assistance.

Basis for Providing for public facilities assistance is a high need within the city

Relative of Cheyenne. There are older buildings that non-profits are purchasing or

Priority currently working in that need improvements. This will provide safe
environments for the low-income residents to gain assistance.

3 Priority Need | Job Training and Opportunities
Name
Priority Level | High

Consolidated Plan
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Population Extremely Low

Low

Moderate

Large Families

Families with Children

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic City of Cheyenne

Areas

Affected

Associated Job Training and opportunities

Goals

Description Provide job training to low-income individuals. Also provide job opportunities for
low-income individuals.
Assist 60 persons with public service activities other than low/moderate
income housing benefit.
Assist three individuals with jobs creation/retention.

Basis for Training / providing low-income individuals better jobs is a high priority

Relative in Cheyenne.

Priority

6 Priority Need | Neighborhood Improvements or Infrastructure
Name
Priority Level | High
Consolidated Plan CHEYENNE
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Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Non-housing Community Development
Geographic City of Cheyenne
Areas
Affected
Associated Preserve and improve low-income neighborhoods
Goals
Description To provide infrastructure improvements for low-income neighborhoods.
Assist 4,500 individuals with public facilities or infrastructure activities other
than low/moderate income housing benefit.
Provide for the purchase and rehabilitation of housing. Purchase and rehabilitate
two condemned or foreclosed homes.
Provide slum/spot blight (Demolition) assistance. Provide for the removal of
two buildings that are hazardous.
Provide assistance to two additional buildings.
Basis for Providing neighborhood improvements is a high priority for the City of Cheyenne.
Relative
Priority
Priority Need | Program Administration
Name
Priority Level | High
Population Other
Geographic City of Cheyenne
Areas
Affected

Consolidated Plan
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Associated Program Administration

Goals

Description To provide program administration for the CDBG Entitlement Allocation.
Basis for Administering the program is a need so therefore a high priority.
Relative

Priority

Narrative (Optional)

Consolidated Plan
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

TBRA for Non-
Homeless Special
Needs

New Unit
Production

There is a lack of housing in Cheyenne. Unfortunately, this is not an

eligible activity for CDBG funding. CDBG funding can be utilized for
infrastructure for public facilities. i.e. Shelters for victims of domestic violence,
shelters and transitional facilities, housing for the homeless, and halfway
houses for runaway children. Cheyenne will continue to support this need.

Rehabilitation

The need for housing rehabilitation, as well as neighborhood revitalization,

was mentioned often in the community meetings and in the surveys conducted
for the Consolidated Plan. Market characteristics also support

housing rehabilitation and preservation of existing housing. The City has older
housing stock and continued maintenance of residential housing is essential for
the city. In addition, as an older community, the city has a large senior
population, many of whom live on fixed incomes. It is challenging in this
economic environment for seniors and lower income households to find money
or obtain loans to make needed repairs to their homes. It is for these reasons
that Cheyenne will continue to make housing rehabilitation and preservation
of homes a high priority in this five-year Consolidated Planning period.

Acquisition,
including
preservation

First time homebuyer assistance is a low priority but there is still a need. It
is difficult for low-income individuals and families to purchase a home and
any assistance that they can receive is welcome. Also acquiring housing for
the homeless and other special populations is a need. Having a more stable
housing situation, other than a shelter, will help end homelessness. Even
though the

above activities have a low priority they are still needs in Cheyenne.

The preservation of housing is mentioned above.

Table 49 - Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

For Fiscal Year 2020 the City of Cheyenne CDBG allocation is $470,598. Recaptured funding will be available in 2020 but might not be
available for the remaining 4 years.

Amendment: CDBG-CV funding was made available through the CARES Act. It is not anticipated that any further funding will be made available.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services 470,598 0 293,062 | 763,660 | 1,882,872
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
Other public - Acquisition Coronavirus Aid, Relief and
federal Admin and Economic Security (CARES) Act
Planning CDBG-CV
Economic
Development
Housing
Public
Improvements
Public Services 465,904 0 0 | 465,904 0

Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

CDBG funding does not have a matching requirement and is not being used to match any funding sources in Cheyenne. Even so, some
local nonprofit agencies do provide leveraged dollars for the projects that they receive CDBG funding for. These leveraged dollars are identified
with the specific projects.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

There is no publicly owned land or property within Cheyenne that will be used to address the needs of the Consolidated Plan.

Discussion

Consolidated Plan
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CHEYENNE

94




Please see above.

Consolidated Plan
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Development
Homelessness
Non-homeless special
needs

Ownership
neighborhood
improvements

public facilities

public services

Responsible Entity Responsible Entity Role Geographic Area
Type Served
CHEYENNE Government Economic Jurisdiction

Table 51 - Institutional

Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System

Cheyenne has a small number of housing providers who work together cooperatively. The

City administers the CDBG funding; Single Family Rehabilitation and Cheyenne Homebuyers
Opportunity Program. The Cheyenne Housing Authority is the city's largest provider of affordable rental

housing.

Gaps in the delivery system are not related to institutional delivery as much as lack of funds to
support needed programs and staff.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X
Legal Assistance X X
Mortgage Assistance X X
Rental Assistance X X
Utilities Assistance X X
Street Outreach Services

Law Enforcement X

Mobile Clinics X X X
Other Street Outreach Services X X X
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Supportive Services

Alcohol & Drug Abuse X X
Child Care X X
Education X

Employment and Employment

Training X

Healthcare X X X
HIV/AIDS X X
Life Skills X

Mental Health Counseling X X
Transportation X X X

Other

Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

Services that are available for homeless prevention are provided by:

The Salvation Army has a homeless prevention program, when they have the funding, that provides
for mortgage, rental and utilities assistance. They also offer counseling for their clients.

Legal Aid of Wyoming and Legal Aid offer legal assistance to low-income individuals. There is also a
free walk in clinic for legal assistance, offered approximately once a month.

Services that are available for street outreach services are provided by:
Cheyenne Police Department works with the non-profit agencies in Cheyenne.

CALC Crossroads Healthcare Clinic has a mobile clinic that is available for the homeless. They
also provide counseling for their clients.

Several agencies provide street outreach to try and connect with the unsheltered homeless population.
Supportive services are provided by:

Peak Wellness Transitions and Alcohol Receiving Center provides treatment for substance abuse
and addictions. The comprehensive services include residential and outpatient treatment options, long-
term aftercare and special support for families.
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CALC provides early education in their Head Start Program. Wyoming Department of Health offers
an early intervention and education program.

Climb Wyoming and Dads Making a Difference Programs provide employment training. Part of
the employment training includes counseling and assistance with job placement.

CALC Crossroads Healthcare Clinic provides medical care that can consist of exams, counseling
and medication refills. There are also several clinics in Cheyenne that provide assistance on a sliding
fee scale. Cheyenne Regional Medical Center is also available for emergency care.

The Wyoming Department of Health's HOPWA and ADAP Program provides persons living with
HIV/AIDS access to comprehensive health care and other supportive services. These programs serve as
the payer of last resort for persons who are uninsured, under insured, or are otherwise unable to access
medical treatment. Some of the available services provided by the programs include: Primary medical
care, Laboratory and diagnostic services, Dental care services, Vision care services, Case

management services, Prescription medications, Mortgage and rent assistance, Utility assistance, and
Transportation assistance.

Peak Wellness Center offers life skills training through their Life Assistance Services Program and
also offer mental health counseling.

The Wyoming Department of Health’s Communicable Disease Treatment Program provides

persons living with HIV/AIDS access to comprehensive health care and other supportive services such as:
HIV medical care, laboratory and diagnostic services, medications, dental and vision care, mental health
and substance abuse treatment, nutritional services and case management. Assistance with

insurance, transportation, rent, utilities and mortgage.

Needs, Inc. provides free bus passes for residents and homeless of Cheyenne. COMEA, Inc. offers
their clients bus passes, taxi vouchers and gas cards. Other agencies also provide transportation for
their clients.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The strengths are mentioned above. There are some gaps in the service.

There is not enough Affordable Housing. Agencies also have limited funds and cannot assist all of
the requests that they receive.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs
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Cheyenne will continue to explore ways to increase funding dedicated to service provision
and encourage developers to allow affordable housing within their developments.
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SP-45 Goals Summary —91.215(a)(4)

Goals Summary Information

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs
Addressed

Funding

Goal Outcome
Indicator

1

Preserve and
improve low-
income
neighborhoods

2020

2024

Non-Homeless
Special Needs
Non-Housing
Community
Development

City of
Cheyenne

Neighborhood
Improvements
or
Infrastructure

CDBG:
$1,020,000

Public Facility or
Infrastructure
Activities other
than
Low/Moderate
Income Housing
Benefit:

4500 Persons
Assisted

Homeowner
Housing
Rehabilitated:
2 Household
Housing Unit

Buildings
Demolished:
2 Buildings

Other:
2 Other

Provide safe,
decent
affordable
housing

2020

2024

Affordable
Housing

City of
Cheyenne

Housing
Rehabilitation
First Time
Homebuyer
Assistance

CDBG:
$36,000

Homeowner
Housing
Rehabilitated:
35 Household
Housing Unit

Direct Financial
Assistance to
Homebuyers:

2 Households
Assisted

Consolidated Plan
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Sort Goal Name

Order

Start
Year

End
Year

Category

Geographic
Area

Needs
Addressed

Funding

Goal Outcome
Indicator

3 Promote self-
sufficiency
through
service
provision

2020

2024

Homeless
Non-Homeless
Special Needs

City of
Cheyenne

Supportive
Services for
Low-income &
Special Needs

CDBG:
$300,000
CDBG-CV:
$66,600

Public service
activities other
than
Low/Moderate
Income Housing
Benefit:

10000 Persons
Assisted

Public service
activities for
Low/Moderate
Income Housing
Benefit:

20 Households
Assisted

Homelessness
Prevention:
50 Persons
Assisted

4 Job Training
and
opportunities

2020

2024

Non-Housing
Community
Development

City of
Cheyenne

Job Training
and
Opportunities

CDBG:
$25,000

Public service
activities other
than
Low/Moderate
Income Housing
Benefit:

60 Persons
Assisted

Jobs
created/retainec
3 Jobs

Consolidated Plan
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs
Addressed

Funding

Goal Outcome
Indicator

Public
Facilities
Assistance

2020

2024

Homeless
Non-Homeless
Special Needs
Non-Housing
Community
Development

City of
Cheyenne

Public
Facilities

CDBG:
$790,532
CDBG-CV:
$349,025

Public Facility or
Infrastructure
Activities other
than
Low/Moderate
Income Housing
Benefit:

2000 Persons
Assisted

Public Facility or
Infrastructure
Activities for
Low/Moderate
Income Housing
Benefit:

100 Households
Assisted

Homeless Persor
Overnight
Shelter:

500 Persons
Assisted

Other:
45 Other

Program
Administration

2020

2024

Program
Administration

City of
Cheyenne

Program
Administration

CDBG:
$475,000
CDBG-CV:
$50,279

Other:
5 Other

Goal Descriptions

Consolidated Plan
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1 | Goal Name Preserve and improve low-income neighborhoods

Goal To provide infrastructure and rehabilitation for low-income neighborhoods. To
Description | also identify spot blight and either demolish the house/building or purchase and
rehabilitate the house to get it back into the housing stock. To provide assistance
for two other buildings as needed.

2 | Goal Name Provide safe, decent affordable housing

Goal To provide homeowner rehabilitation. To provide down payment and closing cost
Description | for first-time homebuyers.

3 | Goal Name Promote self-sufficiency through service provision

Goal To provide public service to service providers for low - moderate income residents
Description | of Cheyenne. To include non-housing, housing and homelessness prevention
assistance.

4 | Goal Name | Job Training and opportunities

Goal Provide for training of low-income individuals. Provide qualified applicants with
Description | funding for creating job opportunities for low-income individuals.

5 | Goal Name Public Facilities Assistance

Goal To assist public facilities with acquisition or rehabilitation assistance for housing or
Description | facilities. To assist with alternative housing and to assist with homeless facilities.

6 | Goal Name Program Administration

Goal To provide program administration for the CDBG Entitlement Allocation as well as
Description | the CDBG-CV Allocation.

Estimate the number of extremely low-income, low-income, and moderate-income families
to whom the jurisdiction will provide affordable housing as defined by HOME 91.315(b)(2)

It is estimated that 35 homeowners will receive rehabilitation, 2 first-time homebuyers will receive
down payment and closing cost assistance, 2 spot blight properties will be demolished making room for
new construction opportunities, 2 foreclosed or abandoned homes will be purchased and rehabilitated,
and 45 alternative housing units will be assisted. All of the above units will be to assist low-income
families or the homeless.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The Cheyenne Housing Authority (CHA) has 1,592 families on their waiting list. There are 468

families with disabilities. One of their strategies for addressing elderly needs is to encourage the
development of affordable elderly designated properties. Some of their strategies for addressing the
needs of families with disabilities is: carry out the modifications needed in public housing based on the
Section 504 Needs Assessment for Public Housing; affirmatively market to local nonprofit agencies that
assist families with disabilities; and encourage the development of affordable disabled
designated/accessible properties.

Activities to Increase Resident Involvements

The CHA has a Family Self Sufficiency (FSS) Program that helps the participants become self
sufficient. They also conduct activities to affirmatively further fair housing by counseling Section
8 tenants as to the location of units outside of areas of poverty and assist them with locating
those units. Please see AP 60 for additional information.

Is the public housing agency designated as troubled under 24 CFR part 902?

No

Plan to remove the ‘troubled’ designation

The CHA is not a troubled public housing agency.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing
An Analysis of Impediments to Fair Housing Choice (Al) was completed for Cheyenne in 2020.
See the City of Cheyenne Analysis of Impediments to Fair Housing Choice for the action steps.

There is a limited supply of affordable housing, particularly for low-median income households, large
families, emergency and transitional housing units, and units for persons with disabilities that can
accommodate their special needs — There is a continuing need for additional housing units for all
households at the lowest and median income levels, as well as larger units to accommodate families
with several children. There is also a continuing need for emergency shelter space at domestic violence
shelter and transitional housing for households who are able to work toward self-sufficiency. Housing
that provides for the special needs of persons with disabilities are also in short supply and this demand
is expected to continue to increase. Mobility is often the first disability considered; however, there are
other disabilities that may require special housing, such as vision or hearing impairment, or disabilities
that require specific air quality controls.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The 2020 Al contained recommended actions for the City of Cheyenne. The H&CD Office along with

the Planning and Development Office will promote and encourage the development of affordable
housing by directing grants and subsidies to developments that propose to serve these populations.
The Planning Office will continue to promote a mix of housing unit types in all neighborhoods and

new developments for residents of all economic levels, in locations where alternative transportation
modes are available. The H&CD Office will continue to assist in the provision of services for the
homeless, including emergency shelter space and transitional housing, as well as supportive services, by
directing grants to the agencies that provide these services. The Planning and Development Office will
also work with developers to ensure compliance with ADA and FHA accessibility requirements in

newly constructed housing.

The H&CD Office, the Cheyenne Housing Authority and other agencies will continue to

distribute information about housing rehabilitation programs, as well as down payment assistance, and
other area sources of funding to encourage home ownership for households that are able to qualify for
and maintain ownership.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Cheyenne will continue to direct resources to strategies that help to address the homeless.
The 2018 Point in Time (PIT) Count showed that there were 36 unsheltered homeless individuals in
Laramie County.

The Cheyenne Housing Authority has a Family Self Sufficiency Program that helps their participants

build an escrow savings account that can be used to purchase a home of their own. Participants are
offered a variety of tools to get ahead, the opportunity to learn new skills and/or enhance old ones and
raise their ability to gain economic self-sufficiency. The FSS Program is available to all participants
receiving Section 8 rental assistance or Public Housing through CHA and live in Laramie County or Albany
County.

The City of Cheyenne is also a member of the Wyoming Homeless Collaborative (WHC). The

WHC organizes a PIT Homeless Count for the State of Wyoming. The purpose of the annual PIT is to
count the number of homeless individuals on one day of the year and to educate citizens about the
presence of homelessness within their own communities. Cheyenne staff is a member. The staff is also a
member of the Laramie County Community Partnership Housing Action Team who meets monthly and is
going to partner with WHC to identify homeless issues within the region.

The COMEA House is the local homeless shelter and provides emergency shelter for men, women,
and families. COMEA offers up to 5 days in the emergency dorm and provides the basic services of a
warm, clean bed, breakfast and an evening meal, a hot shower, toiletry needs (hygiene products,
towels, and linens), and clothing. There are beds for 50 men, 12 women, and two families. New
residents will be expected to meet with a case manager during that time, who will help them find the
resources in town that can also help them meet their needs. This case management session also helps
new residents learn about the Journey Program and decide if they would like to be involved in the
program to become self sufficient.

Family Promise of Cheyenne assists homeless families with minor children. Family Promise of
Cheyenne is the sole family only shelter in Laramie County and has partnered with local faith
communities to provide shelter since 2001. They assist Families living in their cars, in a trailer without
heat and running water or in a motel on a night-by night basis.

About one-third of Wyoming’s homeless families are living in Cheyenne. 1 in every 4 homeless person
in Wyoming is a minor. In Laramie County, every year, there are more than 200 homeless children in
the school system. Homeless families with children in Laramie County continues to be a disturbing
reality.
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Family Promise of Cheyenne partners with numerous faith-based communities as well as Peak
Wellness Center, Dads Making a Difference, Climb Wyoming, the Laramie County School Districts, and
many other organizations and individuals in the community in order to serve families with children in
need.

he Wyoming Coalition for the Homeless (WCH) is an all-volunteer nonprofit organization working

for and with the homeless in Cheyenne. WCH is a day center where the homeless have a place to

stay during the day. There is a shower and laundry facility where the homeless who are camping out

or traveling through can take a shower during the day and do their laundry. WCH works with

COMEA House, Salvation Army, Community Action, Needs, and St. Joseph's Catholic Church Pantry to try
and provide needed services for the homeless.

Additional information below.
Addressing the emergency and transitional housing needs of homeless persons
COMEA programs.

The Pre-Journey Program is open to men and women who need special assistance in preparing to
enter the work force and lasts up to 45 days. With help from a caseworker, guests of this program will
seek and accept medical assistance, will follow a medical case plan and will work to improve their
situation to employability. Those who are unable or unwilling to stabilize within that time must find an
alternative placement.

The Journey 1 program is available to anyone staying at the shelter, up to 30 days and has shown

a strong desire to escape homelessness. They are given a period of 30 days to find employment 32+
hours per week (16+ hours per week for those on disability benefits) for a legitimate employer (no
under-the table cash jobs). The program participants are also expected to commit 3 hours per week to
volunteer work and one extra hour on self-improvement or community service.

Journey 2 is for those who have found a job and are working towards becoming independent, up to
30 days. The residents in Journey 2 are expected to work with their caseworkers on a long-term case
plan, which includes establishing a savings account, paying off debts, developing good credit, and
developing positive relationships. If residents in either Journey program fail to meet the program
expectations, they will be asked to leave and cannot return for 30 days.

The Pay-to-Stay Program is designed to be the next step for those who complete the Journey
Program by maintaining employment and meeting the goals established by their caseworkers. P2S
residents pay $200 per month for a semi-private living cubicle. Residents may stay in the P2S Program
for up to 120 days. They are expected to meet weekly with their case manager. After completing their
stay in this program, they should have the skills and plans necessary to maintain independent housing
and employment without the continued services from the CCRC.
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The Transitional Living Program serves those with circumstances that make independent

living exceptionally difficult, including people struggling with mental/physical disabilities, substance
abuse, those recently released from prison, and any others who struggle with self-sufficiency. TLP
Residents pay a percentage of their monthly income to rent a studio apartment. They work with a case
manager who helps them prepare for independent living and to develop a plan to keep them from
returning to homelessness. Residents in this program may have rental periods ranging from 6 to 24
months.

They provide limited gas vouchers for people passing through Cheyenne and cannot afford gas

to continue to their final destination. Additionally, non-residents may receive limited resources

from COMEA such as bus vouchers for people who are stranded or limited food boxes for non-residents
who are struggling to pay for groceries.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

All of the above agencies have caseworkers who meet regularly with their clients to help them
become independent.

CALC manages the Crossroads Healthcare Clinic who can provide exams, counseling and

medication refills. The Self-Sufficiency Program offers transitional housing which consists of 18 single
occupancy apartments, four 3-bedroom family apartments and two homes. The John J. Edmonds
Veterans Home Bridge Housing Program is a short-term (90 days or less) program that offers temporary
housing to low-income or homeless veterans who have been issued a housing option by the local VA or
Volunteers of America. The eight beds are constantly filled as the veteran’s transition from the program
into permanent housing in the community.

Unaccompanied Students Initiative (USI) works with unaccompanied homeless youth while not in

the physical custody of a parent or guardian. These youth live in a variety of unsafe, temporary
situations, including cars, parks, the homes of other people, shelters, and motels. USI provides safe and
stable housing for unaccompanied students by building a continuum of care and ensure all students
graduate high school with their peers.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
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assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Please see above.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

Cheyenne will continue to evaluate lead hazards and build lead mitigation and reduction efforts
into existing housing programs, such as housing rehabilitation. Cheyenne will also continue to provide
lead testing for nonprofit agencies that perform housing rehabilitation.

How are the actions listed above related to the extent of lead poisoning and hazards?

Over 50 percent of the city's housing stock was built prior to 1980; as such, the risk of poisoning

is higher than in communities with newer housing stock. Integrating lead paint hazard identification
and mitigation into existing programs is the most efficient and effective strategy to mitigate hazards,
given budget constraints and limited HUD block grant funding.

How are the actions listed above integrated into housing policies and procedures?

The Sub Grantee Procedures state the lead-based paint requirements for any rehabilitation project.

If the property is older than 1978 a lead-based paint test needs to be done, a lead report submitted,

a copy of "Renovate Right" given to the homeowner, a lead certified contractor utilized and a copy of
the contractor's certification, or EPA certificate number and expiration date provided. Lead wipe test
results need to be submitted to show clearance. The Hand Program, homeowner rehabilitation, has the
same requirements.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

Poverty reduction efforts are challenging in the current economic climate, where poverty levels

have risen in most communities. In 2012 the number of people living in poverty in Cheyenne was
6,617 or 11.3 percent. Child poverty in 2012 was at 16.7 percent and Seniors were at 5 percent. In 2018
the number of people living in poverty in Cheyenne was 6,677 or 10.7 percent. In 2018 child

poverty decreased to 12.5 percent and Seniors, 65-years and over increased to 9.6 percent poverty.

In this difficult economic climate, keeping families out of poverty is a critical element of an anti-
poverty strategy. The City of Cheyenne's efforts focus on providing access to affordable, stable housing
and providing supportive services to individuals and families. For example, the Head Start program
provides access to affordable childcare so families may work. Dad's Making a Difference and CLIMB
Wyoming both work with parents to provide job training so parents can obtain better paying jobs to
help bring their families out of poverty and the Cheyenne Housing Authority provides low-income
housing.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Maintaining and expanding affordable housing opportunities for Cheyenne residents is at the core of
the city's anti-poverty plan. During the 2020 to 2024 Consolidated Planning period, the city will continue
to focus on the preservation of safe, quality, affordable homeownership units. Also, to provide

public service assistance to low-income individuals in the form of bus passes, food baskets, job

training, homeless prevention assistance etc.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The City of Cheyenne is committed to taking all appropriate steps, as outlined by HUD, to

ensure compliance with applicable laws, procedures and eligibility requirements. All CDBG funds are
disbursed by the City's Finance Department. Each month expenses are drawn down utilizing IDIS, as well
as to report program performance. Cheyenne's CDBG program manager regularly monitors all CDBG
projects for regulatory compliance. Monitoring occurs in many different forms to include desk
monitoring, phone and e-mail monitoring, and on-site visits, which are outlined in the Sub Grantee
Procedures.
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AP-15 Expected Resources —91.220(c)(1,2)

Introduction

Expected Resources

For Fiscal Year 2020 the City of Cheyenne CDBG allocation is $470,598. Recaptured funding will be available in 2020 but might not be
available for the remaining 4 years.

Amendment: CDBG-CV funding was made available through the CARES Act. It is not anticipated that any further funding will be made available.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: $ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services 470,598 0 293,062 | 763,660 | 1,882,872
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: $ | Resources: 3 Available
S S Remainder
of ConPlan
$
Other public - Acquisition Coronavirus Aid, Relief and
federal Admin and Economic Security (CARES) Act
Planning CDBG-CV
Economic
Development
Housing
Public
Improvements
Public Services 465,904 0 0 | 465,904 0

Table 54 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

CDBG funding does not have a matching requirement and is not being used to match any funding sources in Cheyenne. Even so, some
local nonprofit agencies do provide leveraged dollars for the projects that they receive CDBG funding for. These leveraged dollars are identified
with the specific projects.

Consolidated Plan
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

There is no publicly owned land or property within Cheyenne that will be used to address the needs of
the Consolidated Plan.

Discussion

Please see above.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Preserve and 2020 | 2024 | Non-Homeless City of Neighborhood CDBG: | Public Facility or Infrastructure
improve low- Special Needs Cheyenne Improvements or $333,750 | Activities other than
income Non-Housing Infrastructure Low/Moderate Income Housing
neighborhoods Community Benefit: 4500 Persons Assisted
Development Homeowner Housing Added: 2
Household Housing Unit
Buildings Demolished: 2
Buildings
Other: 2 Other
3 Promote self- 2020 | 2024 | Homeless City of Supportive Services CDBG: | Public service activities other
sufficiency through Non-Homeless Cheyenne | for Low-income & $61,000 | than Low/Moderate Income
service provision Special Needs Special Needs Housing Benefit: 10000 Persons
Assisted
Public service activities for
Low/Moderate Income Housing
Benefit: 120 Households
Assisted
Homelessness Prevention: 50
Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Job Training and 2020 | 2024 | Non-Housing City of Job Training and CDBG: | Public service activities other
opportunities Community Cheyenne Opportunities $4,000 | than Low/Moderate Income
Development CDBG-CV: | Housing Benefit: 20 Persons
$20,000 | Assisted
Jobs created/retained: 3 Jobs
5 Public Facilities 2020 | 2024 | Homeless City of Public Facilities CDBG: | Public Facility or Infrastructure
Assistance Non-Homeless Cheyenne $270,767 | Activities other than
Special Needs CDBG-CV: | Low/Moderate Income Housing
Non-Housing $396,225 | Benefit: 2100 Persons Assisted
Community Public Facility or Infrastructure
Development Activities for Low/Moderate
Income Housing Benefit: 100
Households Assisted
Homeless Person Overnight
Shelter: 800 Persons Assisted
Other: 45 Other
6 Program 2020 | 2024 | Program City of Program CDBG: | Other: 5 Other
Administration Administration Cheyenne | Administration $94,143
CDBG-CV:
$50,279

Goal Descriptions
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Goal Name Preserve and improve low-income neighborhoods

Goal To provide infrastructure and rehabilitation for low-income neighborhoods. To also identify spot blight and

Description either demolish the house/building or purchase and rehabilitate the house to get it back into the housing stock. To
provide assistance for two other buildings as needed.

Goal Name Promote self-sufficiency through service provision

Goal To provide public service to service providers for low - moderate income residents of Cheyenne. To include non-

Description housing, housing and homelessness prevention assistance.

Goal Name Job Training and opportunities

Goal Provide for training of low-income individuals. Provide qualified applicants with funding for creating job opportunities

Description for low-income individuals.

Goal Name Public Facilities Assistance

Goal To assist public facilities with acquisition or rehabilitation assistance for housing or facilities. To assist with

Description alternative housing and to assist with homeless facilities.

Goal Name Program Administration

Goal To provide program administration for the CDBG Entitlement Allocation.

Description

Consolidated Plan
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Projects

AP-35 Projects — 91.220(d)

Introduction

Below is a summary of the eligible projects that will take place during the program year that address
the City's priority needs. Specific objectives are detailed in the individual project descriptions below.

Accomplishments of each project will be recorded in a quantitative manner that measures productivity

by addressing the following categories:

Objectives

1. Creating Suitable Living Environments

2. Providing Decent Affordable Housing

3. Creating Economic Opportunities

Outcomes

1. Availability/Accessibility
2. Affordability

3. Sustainability

Projects

£

Project Name

COMEA, Inc. ID Replacement and Transportation Assistance

Needs Inc., Bus Passes and Crisis Food Assistance

Laramie County Community College Scholarships

Cheyenne Ice and Events, Fully Accessible Comm. Facility

City of Cheyenne, Pioneer Park Playground

Family Promise - Envision Center

Habitat for Humanity - Home Rehabilitation

Senior Services - Money Saving Improvements Project

O N[OV WIN| -

Program Administration

[ERy
o

CDBG-CV Climb Wyoming

[N
[N

CDBG-CV Family Promise Homeless Prevention

[EEN
N

CDBG-CV Family Promise Shelter

[ER
w

CDBG-CV COMEA

[
S

CDBG-CV Public Facilities Assistance

[ER
(21

CDBG-CV Program Administration

16

CDBG-CV Comea — Women’s Dorm Expansion

Table 56 — Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation of funds is closely aligned with the housing and community development needs
identified by the stakeholders and citizens who participated in the development of the Consolidated
Plan. The primary obstacle to addressing underserved needs is lack of funds. The cost of needed
improvements to the city far exceeds the city's five-year allocation of HUD block grant funds. The City
also faces budgetary constraints associated with the economic downturn.
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AP-38 Project Summary

Project Summary Information
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Project Name

COMEA, Inc. ID Replacement and Transportation Assistance

Target Area

City of Cheyenne

Goals Supported

Promote self-sufficiency through service provision

Needs Addressed Supportive Services for Low-income & Special Needs
Funding CDBG: $16,000
Description These programs will provide for the replacement of birth

certificates and state issued identification and for transportation
assistance to include gas vouchers and taxi vouchers for homeless
individuals.

Target Date

6/15/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

It is anticipated that 100 homeless individuals will
receive identification replacement and 200 will receive
transportation assistance.

Location Description

COMEA Inc., 1504 Stinson Avenue, Cheyenne, WY 82001

Planned Activities

This activity will provide for homeless individuals to
receive replacement identification and either gas vouchers or
taxi vouchers.

Project Name

Needs Inc., Bus Passes and Crisis Food Assistance

Target Area

City of Cheyenne

Goals Supported

Promote self-sufficiency through service provision

Needs Addressed Supportive Services for Low-income & Special Needs
Funding CDBG: $45,000
Description To provide free bus tokens and crisis food assistance to very low,

low, and moderate-income residents of Cheyenne.

Target Date

6/15/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

It is anticipated that 300 individuals will receive bus passes
and approximately 2,000 individuals will receive crisis food
assistance

Location Description

Needs. Inc. 900 Central Avenue, Cheyenne, WY 82007

Planned Activities

This activity will provide free bus passes and food boxes to low-
income individuals.

Project Name

Laramie County Community College Scholarships

Consolidated Plan
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Target Area

City of Cheyenne

Goals Supported

Job Training and opportunities

Needs Addressed Job Training and Opportunities
Funding CDBG: $4,000
Description To provide scholarship assistance to low-income students

attending LCCC.

Target Date

6/15/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

It is anticipated that four students will receive assistance.

Location Description

Applications will be taken at H&CD Office, 2101 O’Neil Avenue,
Cheyenne, WY 82001.

Planned Activities

This project will provide for student tuition, fees and books.

Project Name

Cheyenne Ice and Events, Fully Accessible Comm. Facility

Target Area

City of Cheyenne

Goals Supported

Public Facilities Assistance

Needs Addressed Public Facilities
Funding CDBG: $15,500
Description To provide for the removal of architectural barriers.

Target Date

9/15/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This is an area benefit and will benefit those who have a mental or
physical disability. Approximately 2,000.

Location Description

Ice & Events Center, 1530 W. Lincolnway, Cheyenne, WY 82001

Planned Activities

To provide for the replacement and installation of

ADA Handicapped Accessible doors for the closest entrance to
the facility. Also, doors to the ice rink and snack bars and
condiment bars will be brought up to ADA Code.

Project Name

City of Cheyenne, Pioneer Park Playground

Target Area

City of Cheyenne

Goals Supported

Preserve and improve low-income neighborhoods

Consolidated Plan
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Needs Addressed

Neighborhood Improvements or Infrastructure

Funding

CDBG: $220,000

Description

To provide for the replacement of an old and worn playground and

replacing it with anew, safer and ADA compliant playground.

Target Date

9/15/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This is an area benefit and the low-income neighborhood

will benefit. Census Tract 10 has 3,270 individuals and Block Group

1 has 1,345 individuals.

Location Description

Pioneer Park, 1331 Talbot Court, Cheyenne, WY 82001

Planned Activities

To provide for the removal of an old worn playground within
a low- and moderate-income neighborhood and installing a
new, safer and ADA compliant playground.

Project Name

Family Promise - Envision Center

Target Area

City of Cheyenne

Goals Supported

Public Facilities Assistance

Needs Addressed Public Facilities
Funding CDBG: $237,267
Description To provide for the acquisition of a facility to be used as a family

shelter and an envision center.

Target Date

9/15/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

It is estimated that 500 low-income individuals will be assisted.

Location Description

To be determined

Planned Activities

This project will provide for the acquisition of a facility.

Project Name

Habitat for Humanity - Home Rehabilitation

Target Area

City of Cheyenne

Goals Supported

Preserve and improve low-income neighborhoods

Needs Addressed

Neighborhood Improvements or Infrastructure

Funding

CDBG: $98,250

Consolidated Plan
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Description

To provide for the acquisition of property within the City of
Cheyenne.

Target Date

9/15/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

One low-income veteran family will benefit.

Location Description

To be determined

Planned Activities

To acquire a property, assess the rehabilitation needs,
make repairs and provide the home to a veteran.

Project Name

Senior Services - Money Saving Improvements Project

Target Area

City of Cheyenne

Goals Supported

Public Facilities Assistance

Needs Addressed Public Facilities
Funding CDBG: $33,500
Description To provide for the rehabilitation of the senior center.

Target Date

9/15/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

It is anticipated that 925 seniors will benefit from this project.

Location Description

Senior Center, 2101 Thomes Avenue, Cheyenne, WY 82001

Planned Activities

To provide for facility rehabilitation to include: replace all exterior
windows and install indoor and outdoor LED cost efficient lighting.

Project Name

Program Administration

Target Area

City of Cheyenne

Goals Supported

Program Administration

Needs Addressed Program Administration
Funding CDBG: $94,143
Description Provide program administration for the City of Cheyenne CDBG

Entitlement funds.

Target Date

6/15/2021

Consolidated Plan
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Estimate the number and
type of families that will
benefit from the proposed
activities

N/A

Location Description

City of Cheyenne, 2101 O’Neil Avenue, Cheyenne, WY 82001

Planned Activities

To provide for the program administration of the City of Cheyenne
CDBG Entitlement funds.

Project Name

10 | project Name CDBG-CV Climb Wyoming
Target Area City of Cheyenne
Goals Supported Job Training and opportunities
Needs Addressed Job Training and Opportunities
Funding CDBG-CV: $20,000
Description To provide health care job training and placement for low-income
single mothers.
Target Date 4/18/2025
Estimate the number and It is anticipated that 15 City of Cheyenne low-income single
type of families that will mother families will benefit from this project.
benefit from the proposed
activities
Location Description Climb Wyoming, 123 East 17th Street, Cheyenne, WY 82001
Planned Activities To provide training with potential components including CNA
licensure, medical terminology, electronic medical recordkeeping,
office skills, professionalism, resume building and more.
11

CDBG-CV Family Promise Homeless Prevention - Cancelled

Target Area

City of Cheyenne

Goals Supported

Promote self-sufficiency through service provision

Needs Addressed Supportive Services for Low-income & Special Needs
Funding CDBG-CV: $25,000
Description To provide rent, utility, and deposit assistance to prevent families

from losing their home or rapidly removing them from
homelessness to housing.

Target Date

9/15/2021

Consolidated Plan
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Estimate the number and
type of families that will
benefit from the proposed
activities

It is anticipated that 75 families will benefit from this project.

Location Description

Family Promise, 2950 Spruce Drive, Cheyenne, WY 82001

Planned Activities

To provide rent, utility and deposit assistance.

Project Name

12 Project Name CDBG-CV Family Promise Shelter - Cancelled
Target Area City of Cheyenne
Goals Supported Promote self-sufficiency through service provision
Needs Addressed Supportive Services for Low-income & Special Needs
Funding CDBG-CV: $21,600
Description To provide assistance to shelter homeless families in motels. Prior
to Covid-19 these families were housed within local churches.
Target Date 9/15/2021
Estimate the number and It is anticipated that 25 homeless families will benefit from this
type of families that will project.
benefit from the proposed
activities
Location Description Family Promise, 2950 Spruce Drive, Cheyenne, WY 82001
Planned Activities To provide housing in motels for homeless families.
13

CDBG-CV COMEA

Target Area

City of Cheyenne

Goals Supported

Public Facilities Assistance

Needs Addressed Public Facilities
Funding CDBG-CV: $10,000
Description To provide improved security measures to address direct concerns

related to COVID-19.

Target Date

9/15/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

It is anticipated that 300 homeless individuals will benefit from this
project.

Location Description

COMEA House, 1504 Stinson Avenue, Cheyenne, WY 82001

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

CHEYENNE

127



Planned Activities
14 Project Name CDBG-CV Public Facilities Assistance
Target Area City of Cheyenne
Goals Supported Public Facilities Assistance
Needs Addressed Public Facilities
Funding CDBG-CV: $339,025
Description To provide for the construction/rehabilitation of a public facility to
address social distancing due to Covid-19.
Target Date 9/15/2021
Estimate the number and It is anticipated that approximately 100 individuals will benefit
type of families that will from this project.
benefit from the proposed
activities
Location Description 2101 O'Neil Avenue, Cheyenne, WY 82001
Planned Activities To provide for the construction/rehabilitation of a public facility to
address social distancing due to Covid-19.
15 Project Name CDBG-CV Program Administration
Target Area City of Cheyenne
Goals Supported Program Administration
Needs Addressed Program Administration
Funding CDBG-CV: $50,279
Description To provide program administration for the City of Cheyenne CDBG-
CV Funds.
Target Date 9/15/2021
Estimate the number and N/A
type of families that will
benefit from the proposed
activities
Location Description 2101 O'Neil Avenue, Cheyenne, WY 82001
Planned Activities To provide for the program administration of the City of Cheyenne
CDBG-CV Funds.
16 Project Name CDBG-CV Comea — Women’s Dorm Expansion
Target Area City of Cheyenne
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Goals Supported

Public Facilities Assistance

Needs Addressed Public Facilities
Funding CDBG-CV: $47,225
Description To provide for the expansion of the women’s dorm

Target Date

10/30/2025

Estimate the number and
type of families that will
benefit from the proposed
activities

It is anticipated that 75+ homeless individuals will benefit from this

project.

Location Description

Comea House, 1421 W. Lincolnway, Cheyenne, WY 82001

Planned Activities

Public Facilities Assistance
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The geographic area of the jurisdiction is the City of Cheyenne. Approximately 63 percent of the
offices are located within Census Tract 7, with 29 percent of the funding identified to be spent within
Census Tract 10 and 9 percent within Census Tract 7. The remainder of the funding will be spread
throughout the City of Cheyenne for low to moderate income households and persons. Note: two
properties have not been identified.

Geographic Distribution

Target Area Percentage of Funds
City of Cheyenne 100

Table 57 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The Housing & Community Development Advisory Council's priorities are to serve the low to

moderate income population. The grant recipients have to demonstrate that their clients are low to
moderate income city residents. The majority of their clients live in Census Tracts 2, 3, 7, and 10, which
are the City of Cheyenne's low-income neighborhoods. It is estimated that approximately 90 percent of
our grant allocation will be dedicated to these low-income neighborhoods.

Discussion

The following grants have been recommended for funding and are located within the identified
Census Tract.

COMEA, Inc. $16,000 CDBG and $57,225 CDBG-CV. Their main office is located in Census Tract 7, Block 1.
All of their assistance will be given to low to moderate income homeless residents of Cheyenne.

Climb Wyoming $20,000 CDBG-CV. Their main office is located in Census Tract 7, Block 1. All of their
assistance will be given to low-income single mothers living throughout the City of Cheyenne.

Needs, Inc. $45,000. Their main office is located in Census Tract 2, Block 2. All of their assistance will
be given to low to moderate income residents of Cheyenne. Their clients are scattered
throughout Cheyenne.

H&CD Office Scholarship Assistance $4,000. Their main office is located in Census Tract 7, Block 1.
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Their clients are scattered throughout Cheyenne.

Cheyenne Ice and Events Center $15,500. They are located in Census Tract 7, Block 1. The project is for
barrier removal and their clients are scattered throughout Cheyenne.

City of Cheyenne Pioneer Park $220,000. The park is located in Census Tract 10, Block 1.

Family Promise $237,267. Their main office is located in Census Tract 6, Block 3. They have not
yet identified the property they will purchase .

Habitat for Humanity $98,250. Their main office is located in Census Tract 7, Block 1. They have not
yet identified the property they will purchase.

Cheyenne Housing Authority Senior Services $33,500 CDBG and $339,000 CDBG-CV. Their activity center
is located in Census Tract 7, Block 1. They assist low to moderate income seniors scattered throughout
Cheyenne.

The City of Cheyenne is 38.1 percent low to moderate income per the 2000 Census Tract and
Block Percentages for Low/Moderate.

Census Tract 2 64.96 percent
Block 2 62.05 percent

Census Tract 6 45.82 percent
Block 3 36.18 percent

Census Tract 7 46.35 percent
Block 1 65.75 percent

Census Tract 10 63.94 percent
Block 1 77.7 percent
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Affordable housing is a continuing need in Cheyenne. In past years it has been a struggle to

find developers who are willing to provide new affordable housing units within the city. Even so, in

2015 Wyoming Community Development Authority (WCDA) approved funding for two developments on
the southside in 2015. Crow Creek Apartments, containing 59 units, is located just out of the city limits
and Grand Harmony Apartments, containing 33 units. Grand Mesa Apartments, an affordable

housing complex, that includes 62 units has been completed. It consists of 1-, 2- & 3-bedroom
apartments. Annie Morgan 4-Plexes, an affordable housing complex, that includes 40 units has been
completed, as well as Southridge Apartments, an affordable housing complex, that includes 40 units that
consists of 2- & 3- bedroom apartments and Mission Village, an affordable housing complex, that
includes 41 units has been completed and consists of 2- & 3-bedroom garden style homes. Converse
Place Apartments, an affordable housing complex, that includes 72 units is under construction and
consists of 2- & 3-bedroom apartments.

The City Metropolitan Planning Office (MPO) has updated PlanCheyenne. PlanCheyenne places a

strong emphasis on mixed use development patterns as a means of maintaining the Cheyenne Area's
identity, creating livable and pedestrian oriented neighborhoods, stimulating development and
revitalization, and promoting energy efficient development. As part of the City's Unified Development
Code (UDC), a variety of new mixed-use districts were established to support the implementation of the
different intensities and types of mixed use development designated by the Future Land Use Plan. In
addition, some existing zone districts were modified to promote more compact, pedestrian oriented
development patterns. These and other amendments not only help bring the City's regulations into
compliance with PlanCheyenne, but also serve as incentives for future infill and redevelopment.

The process of updating and approving PlanCheyenne has gone a long way to educating the

local developers and they are becoming more open to building more compact neighborhoods which are
more affordable, as opposed to single family homes on large lots which are not affordable.

Pedestrian oriented neighborhoods will give the low-income residents of Cheyenne the opportunity to
work, live, and play all within walking distance so transportation will not be an issue.

The City will continue to discuss the affordable housing concept with local developers. Also, the

amount of CDBG funding that the City receives is too little to help with more than a small

infrastructure project. Therefore, the Housing & Community Development Office is focusing on ensuring
that homeowners remain in their current homes. In Fiscal Year 2018 two programs were approved and
in 2019 six applications were received. Unfortunately, one applicant needed a new roof and no
contractors bid on the project. We were told that roofers were one year out before they could do
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the job.
The City will continue to discuss the affordable housing concept with local developers. Also, the amount

of CDBG funding that the City receives is too little to help with more than a small infrastructure project.
Therefore, the Housing & Community Development Office is focusing on ensuring that homeowners
remain in their current homes. In Fiscal Year 2020, the City has dedicated $98,250 for the purchase and
rehabilitation of a home..

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless

Special-Needs

Total

Table 58 - One Year Goals for Affordable Housing by Support Requirement

N O - -

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 59 - One Year Goals for Affordable Housing by Support Type
Discussion

N B P O O

The above two households that will be assisted include the acquisition of an abandoned home that
will be rehabilitated and put back on the market for a low-income veteran and the acquisition of a
facility that will be used for a family homeless shelter.

With all of the recent and projected growth in the City, demand for affordable housing will only

increase in coming years. Vacancies in Cheyenne have remained very low over the past 2 years, with
vacancies remaining at, or below three percent. The number of City residential units for sale in 2018 was
242 compared to 271 units for sale at the same time in 2017. The number of City unfurnished
apartments vacant in 2019 was 6 compared to 17 vacant at the same time in 2018. Per the Economic
Indicators for Greater Cheyenne.

Because Cheyenne is growing, average home prices, especially for newer homes have seen a
strong increase over the past 8 years. In 2019 the average home sales price was $276,715 compared
to $261,598 in 2018, an increase of 5.8 percent and $249,083 in 2017, an increase of 11.1 percent.
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AP-60 Public Housing — 91.220(h)

Introduction

The Cheyenne Housing Authority (CHA) manages the public housing for Cheyenne. The CHA

provides decent, safe and sanitary housing to the elderly, disabled and economically disadvantaged
families who are unable to obtain housing through conventional means. The ultimate goal of the CHA is
to assist and empower their clients through the professional and courteous provision of basic life
services, in order to allow them opportunities to establish control of their destinies.

The Cheyenne Housing Authority operates a variety of programs serving lower income

households, including:

¢ Public Housing: 341 units including 75 units in Laramie,

¢ Housing Choice Voucher: nearly 1,800 tenant-based Vouchers throughout Wyoming,

* Project Based Contract Administration (PBCA): 51 properties with more than 2,100 Section 8 project-
based Vouchers throughout Wyoming,

» VVeterans Affairs Supportive Housing (VASH): 158 Vouchers in several Wyoming communities including
91 in Cheyenne,

¢ HUD Multifamily: 50 Section 8 project-based subsidized multi-family units,

e USDA Rural Development: a 16 unit 515/Section 8 project,

¢ 19 HOME funded units,

¢ Units managed on behalf of the Wyoming Housing Partnership,

¢ 7 single family homes,

¢ 51 properties with 2,165 rental units through the Project-Based Section 8 Program,

¢ Senior Programs: Nutrition, Family Caregiver, RSVP, and Resident Services,

¢ Welcome Home Wyoming home ownership down payment assistance program,

See discussion below.
Actions planned during the next year to address the needs to public housing

The City of Cheyenne has a working partnership with the CHA to meet the needs within the community.
However, the CHA develops its own Consolidated Plan for submission which is consistent with the City of
Cheyenne Consolidated Plan.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The CHA has a Family Self Sufficiency (FSS) Program. The Program helps active participants
eliminate their need for food stamps, and other social services programs by showing households ways to
become financially independent.

Participants are offered a variety of tools to get ahead, the opportunity to learn new skills
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and/or enhance old ones and raise their ability to gain economic self-sufficiency. The FSS Program is
available to all participants receiving Section 8 rental assistance or Public Housing through the CHA and
live in Laramie County or Albany County. A great benefit is the opportunity to build escrow savings
accounts while participating in the program. As earned household income increases, the escrow account
increases. Upon successful completion of the program, which means the family has met all goals,

the participant receives the full amount of their escrow, including interest. The monies obtained from
their escrow account can be used for a down payment on a home, open a small home business, get out
of debt, etc.

In 2014, FSS program participants included 14 Public Housing tenants and 27 Section 8 participants; five
of the Section 8 participants successfully completed the program and graduated.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The CHA is not a troubled public housing agency. On the contrary, the CHA functions exceptionally
well with the resources it has.

Discussion

Continued from above.

The eligibility determination for most programs is based primarily on income eligibility, meaning that
the CHA serves most households with incomes at or below 50% of the area median income. Once an
income eligible applicant submits a pre-application they are placed on the waiting list(s) of their choice.
The CHA manages the waiting list on a first-come first-served basis. Pre-applicants are provided a
preference based on the following:

* Person(s) that currently live and/or are employed or hired to work in the areas where the Cheyenne
Housing Authority has jurisdiction.

* Person(s) over the age of 62 and/or that have a verifiable disability in accordance with

Cheyenne Housing Authority policies.

¢ Individuals or families that have been victims of domestic violence.

¢ Displaced person(s): Individuals or families displaced by government action or whose dwelling has
been extensively damaged or destroyed as a result of a disaster declared or otherwise formally
recognized pursuant to Federal disaster relief laws.

¢ Homeless person(s) referred to the Cheyenne Housing Authority by a local agency currently providing
the applicant with case management to support to eliminate chronic homelessness.

¢ (For Public Housing Only) Applicants with an adult family member enrolled in an employment training
program currently working 20 hours a week or attending school on a full-time basis.

As their pre-application nears the top of the waiting list the applicant is invited to a meeting where
the program is explained, and forms are provided for determining final eligibility - primarily 3rd

Consolidated Plan CHEYENNE 135

OMB Control No: 2506-0117 (exp. 09/30/2021)



party verifications of all sources of income and assets. The CHA then offers the next available unit, or
issues the next available voucher, to the appropriately sized household once those required verifications
are provided. The occupancy standards for the CHA are basically that there are two persons per
bedroom - for example a household with five people would be eligible for a three-bedroom voucher or
to occupy a three-bedroom public housing unit.

The CHA current waiting lists include:

2,051 vouchers

1,286 public housing

87 Laramie public housing

43 Pine Bluffs

28 Foxcrest Il

155 Indian Hills Manor

6 Weaver Road Apartment

3 College houses

2 WRAP houses
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Homeless and special populations are one of the City of Cheyenne's top three categories for

priority needs and goals within the Five-Year Consolidated Plan. The City of Cheyenne Housing &
Community Development Office has a working relationship with COMEA House, the local homeless
shelter; Safehouse, the local domestic violence shelter; Family Promise, the local family shelter;
Community Action of Laramie County (CALC) Interfaith Family Support Services, a local transitional
housing agency; CALC, is also a local ESG and CSBG agency; Wyoming Independent Living, a local
disability agency; Cheyenne Transit Program, the local public transit system; Laramie County Community
Partnership Strong Families Action Team, a local nonprofit working with homeless youth and housing
needs in the community; and Needs, Inc., a local food bank. All of the above agencies work with the
homeless and special populations in the City of Cheyenne.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The following actions will be taken by the City of Cheyenne in Fiscal Year 2020 to address the needs
of homeless persons and homelessness prevention. In January 2019, a Point In Time (PIT) count

was conducted. The PIT is an intense survey used to count the number of homeless individuals living
in Cheyenne on the streets, in shelters, safe houses or in transitional housing, or in areas not meant
for human habitation. The volunteers collected data for the unsheltered count while COMEA,
SafeHouse, and transitional housing employees collected the information for the sheltered count.

The Wyoming Coalition for the Homeless (WCH) is an advocacy and empowerment agency offering
the homeless non-violent ways to voice their views and become self-advocates. They provide help
during the day to the homeless population. The WCH provides opportunities for writing/publication,
art exhibits/sales, legislative action, homeless speaker's bureau and other programs, which raise self
esteem and confidence, and educates the public from the homeless person's point of view.

The Welcome Mat has been an active project of WCH, since 1993.

Community Action of Laramie County, Inc. (CALC) is a leader dedicated to reducing poverty

by empowering people to achieve self-sufficiency through education, advocacy, intervention,

and community partnerships. CALC works with homeless individuals through the following programs:
The Crossroads Healthcare Clinic provides accessible healthcare which can consist of exams, counseling
and medication refills.

The Housing & Community Development (H&CD) Office will be working with three nonprofit agencies in
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Fiscal Year 2020 that help the homeless population in Cheyenne.

Needs, Inc. provides short term emergency services and assistance to homeless individuals and
families, during daylight hours. Individuals in need receive food and clothing. Needs, Inc. also offers
free transportation to the homeless, so they are able to get around the City of Cheyenne to look for
housing and jobs.

COMEA, Inc. is the local homeless shelter and will assist their clients by replacing birth certificates

and identification cards and by providing gas and taxi vouchers. Identification is needed for obtaining
jobs. Some of their clients have vehicles but no money for gas. The gas vouchers will help their clients
within town travel or work, appointments, children’s needs etc. The taxi vouchers will assist their clients
who do not have their own transportation. The local transit system’s hours are Monday through Friday 6
am

through 7 pm and Saturday 10 am through 5 pm with no bus service on Sunday.

Family Promise will receive assistance for the purchase of a family shelter and envision center.
The shelter will allow them to assist more families and the Envision Center will bring the resources to
the families.

Addressing the emergency shelter and transitional housing needs of homeless persons

The COMEA House is the local homeless shelter and provides emergency shelter for men, women,

and families. COMEA offers up to 5 days in the emergency dorm and provides the basic services of a
warm, clean bed, breakfast and an evening meal, a hot shower, toiletry needs (hygiene products,
towels, and linens), and clothing. There are beds for 50 men, 12 women, and two families. All residents
are expected to meet with a case manager. This case management session also helps new residents
learn about the Journey Program and decide if they would like to be involved in the program to become
self sufficient.

They also manage the Pay-to-Stay Program which is designed to be the next step for those

who complete the Journey Program by maintaining employment and meeting the goals established by
their caseworkers. Residents may stay in the P2S Program for up to 120 days. After completing their stay
in this program, they should have the skills and plans necessary to maintain independent housing

and employment.

COMEA’s Transitional Living Program serves those with circumstances that make independent
living exceptionally difficult, including people struggling with mental/physical disabilities, substance
abuse, those recently released from prison, and any others who struggle with self-sufficiency. TLP
Residents pay a percentage of their monthly income to rent a studio apartment. Residents in this
program may have rental periods ranging from 6 to 24 months.

Family Promise of Cheyenne assists homeless families with minor children. Family Promise of
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Cheyenne is the sole family only shelter in Laramie County and has partnered with local faith
communities to provide shelter since 2001. They also partner with Peak Wellness Center, Dads Making a
Difference,

Climb Wyoming, the Laramie County School Districts (LCSD), and many other organizations and
individuals in the community in order to serve families with children in need.

They assist Families living in their cars, in a trailer without heat and running water or in a motel on

a night-by night basis. About one-third of Wyoming’s homeless families are living in Cheyenne. 1 in
every 4 homeless people in Wyoming is a minor. In Laramie County, every year, there are more than
200 homeless children in the school system. Homeless families with children in Laramie County continue
to be a disturbing reality.

The Wyoming Coalition for the Homeless (WCH) is an all-volunteer nonprofit organization working

for and with the homeless in Cheyenne. WCH is a day center where the homeless have a place to

stay during the day. There is a shower and laundry facility where the homeless who are camping out

or traveling through can take a shower during the day and do their laundry. WCH works with

COMEA House, Salvation Army, Community Action, Needs, and St. Joseph's Catholic Church Pantry to try
and provide needed services for the homeless.

CALC offers transitional housing. Their program consists of 18 single occupancy apartments, four 3-
bedroom family apartments and two homes. The John J. Edmonds Veterans Home Bridge Housing
Program is a short-term (90 days or less) program that offers temporary housing to low-income or
homeless veterans who have been issued a housing option by the local VA or Volunteers of America. The
eight beds are constantly filled as the veteran’s transition from

the program into permanent housing in the community.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Community Action of Laramie County (CALC) offers several programs for the homeless. (Mentioned
above)

Family Promise of Cheyenne assists homeless families with minor children. (Mentioned above.)

LCCP Strong Families Action Team identified the Unaccompanied Students Initiative (USI) through the
PIT Count and McKinney-Vento data through LCSD #1. Unaccompanied homeless youth are youth
experiencing homelessness while not in the physical custody of a parent or guardian. These youth live in
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a variety of unsafe, temporary situations, including cars, parks, the homes of other people, shelters, and
motels. USI provides safe and stable housing for unaccompanied students by building a continuum of
care and ensure all students graduate high school with their peers. They currently have a twin-home
with 10 beds and Natalie Home with 5 beds. The USI has one house and a twin home for a total of 15
beds. They work with students 16-years and older by giving them a safe place to live while they graduate
high school.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Homeless Prevention is a goal for the City of Cheyenne. In Fiscal Year 2020 no agency requested
funding for this goal.

There are multiple agencies/churches in Cheyenne who have a food pantry and provide food
to residents of Cheyenne. This helps to keep residents in their homes.

The Salvation Army in Cheyenne has limited funding for rent and utilities assistance.

The Unaccompanied Student Initiative continues to work with a youth homeless taskforce to identify
the needs of the local homeless youth.

Peak Wellness Center is a leading provider of comprehensive, all-ages mental health and
substance abuse treatment service in Cheyenne.

Discussion

In past years the City of Cheyenne has put Public Service dollars towards the homeless in Cheyenne,
also $78,000 has been given to COMEA House for rehabilitation within the last 5-years, and Peak
Wellness Center received $50,500 for their assisted living facility for rehabilitation.

This is an area where Cheyenne will continue to provide funding.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Cheyenne continues to view nonprofit capacity of affordable housing partners,
economic market conditions for low- to moderate-income homebuyers, and reductions in federal
investments to be the most significant barriers to affordable housing in Cheyenne.

In past years it has been a struggle to find developers who are willing to provide new affordable
housing units within the city. Even so, in 2014 three developers applied to WCDA for HOME and Low-
Income Housing Tax Credit assistance to build 117 units within Cheyenne. None were successful. Two of
the developers again submitted applications to WCDA in 2015 and received funding. In 2017

three developers applied to WCDA for HOME and Low-Income Housing Tax Credit assistance to build
215 units within Cheyenne for families and seniors. This shows that developers are now willing to come
to Cheyenne but there is not enough Low-Income Housing Tax Credit assistance available and

the developers have to look elsewhere for funding.

In 2019 My Front Door applied to the Wyoming Community Development Authority (WCDA) for
an allocation of HOME funds as a CHDO for the Harmony Valley development located in Cheyenne.
The project will provide 10 affordable twin home units for low income residents.

PlanCheyenne Connect 2045, Transportation Update forecasts that the household growth will be
44,900 to 49,200 new households by 2045. This is equivalent to approximately 380 to 540 new
households annually in Cheyenne. With the anticipated increase in population the current housing stock
is not sufficient. There are also an estimated 6,099 renters in Cheyenne who are cost burdened and
cannot find affordable rental units. This includes special needs residents.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The Cheyenne Metropolitan Planning Office (MPO) has updated PlanCheyenne. PlanCheyenne and
the Unified Development Code (UDC) addresses topics like land use, zoning ordinances, building codes,
and policies. During the approval process for Plan Cheyenne there were a variety of concerns expressed.
Some false information was provided to the residents specifically relating to the adverse impact that
affordable housing options could have on area neighbors. Such information, when not
based in fact, has the ability to become a barrier to providing affordable housing within the City of
Cheyenne. The MPO, Planning, Development and Building offices will continue to work with
and encourage developers to build more affordable housing along with encouraging a broader diversity
of housing types that can better match housing products to area incomes. Additional discussions
relating to density and strategies to mitigate the adverse effects of density will continue to be an
ongoing topic
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of discussion in the City of Cheyenne.

Discussions have also been held within City offices to see if fees could be lowered to make
development more affordable. Although fees constitute a small proportion of the total cost of any
housing unit,

future discussions relating to fees should also focus on strategies or credits that could be applied
to affordable housing.

Discussion:

Cheyenne, like most communities, deals with potential concerns and opposition from
neighborhoods and residents when any new development is proposed. "Not in my backyard," NIMBY,
and "Not over there, either," NOTE, are common outcries.

Affordable rental housing draws the most attention, although affordable owner housing has opposition.
Neighbors express concerns about overcrowded schools, falling property values, crime and traffic. To
calm these reasonable concerns, the City should continue to provide a balanced approach

to development in which these issues are addressed in code and are mitigated by our standards.

With adequate assurances in place, elected officials can assure concerned neighbors that their issues
will be

addressed in a predictable and sufficient manner. This enables elected officials to approve
development projects with greater certainty that they are not neglecting the concerns of area residents
they represent.

The Cheyenne Housing & Community Development (H&CD) Office offers several programs to
remove barriers to affordable housing:

1) Assistance with down payment and closing costs for first time homebuyers.

2) Assistance with housing rehabilitation to bring a home up to code, making it safe, decent
and sanitary.

In addition to the H&CD Office programs, the Cheyenne Compliance Division, Planning and
Development Department and Cheyenne's governing body work with developers to encourage
affordable housing development. PlanCheyenne is a great educational tool for developers to see how
smaller more compact and affordable neighborhoods could benefit the City of Cheyenne. The CHA
Housing Market Study also shows that Affordable Housing is a need within the City as does the Laramie
County Report from Wyoming Business Council which shows Laramie County needs: 4,413 units to meet
current rental needs, 4,055 (92%) with rents less than $1,515 month and 5,108 owner units are needed,
3,337 (65%) need to cost less than $234,581. Workforce housing needs: 358 rental units less than
$2,177 per month and 1,771 owner units less than $337,084.
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AP-85 Other Actions — 91.220(k)

Introduction:

The Housing & Community Development (H&CD) Office will continue to develop programs
and initiatives, designed to improve existing programs, and identify additional sources to better serve
those in need of affordable housing and related services.

Actions planned to address obstacles to meeting underserved needs

The City of Cheyenne has a strong working relationship established with the Cheyenne

Housing Authority and with the local nonprofit agencies and organizations that provide services to low
and moderate income households and underserved populations in the community. The city and its staff
will continue to support these agencies and organizations as they serve the community's populations
who are most in need of assistance, including the homeless and special needs populations. The City of
Cheyenne will also promote continued communication and collaboration among these groups.

The greatest obstacle facing all agencies and organizations who work to meet the underserved needs
in the community has been and is expected to continue to be the lack of available funding for meeting
the level of need that exists in the community. Funding has been reduced for most programs,
including housing, community development, education, and human services. As a result, competition
for available funds has increased. The City of Cheyenne had a decrease in sales tax revenues in 2010
which caused the city to decrease their allocation to nonprofits. The funding levels have remained low
due to the lack of sustainable revenue.

Actions planned to foster and maintain affordable housing

The H&CD Office will continue to work with the City Planning and Development Department and
MPO offices to support PlanCheyenne and will offer support to other agencies that work with and
foster affordable housing.

The H&CD Office will continue to provide funding for homeowner rehabilitation projects in an effort
to maintain the local affordable housing stock, continue to provide funding for first-time homebuyers
to assist with down payment and closing costs and provide funding for sub-grantees who have
affordable housing projects.

Actions planned to reduce lead-based paint hazards

According to Census data, Cheyenne has over 18,000 housing units that were built prior to 1980
and many of these units are thought to contain lead-based paint. The neighborhoods containing
older homes are also neighborhoods that many low- and moderate-income individuals and families
call home. The H&CD's policy when dealing with housing rehabilitation projects is to require lead
paint testing by a certified lead-based paint inspector on any house built prior to 1978, if the
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rehabilitation

work will include disturbing any existing painted surfaces. Where lead-based paint is found, the
safe removal or encapsulation of all areas containing lead paint will be required as part of the
rehabilitation contract.

The H&CD Office Contract Housing Inspector is trained in dealing with lead-based paint and is
certified as a lead paint Inspector and Risk Assessor. Only Certified Renovation Firms, listed with the
EPA, are invited to bid on the homes where lead-based paint is found.

Lead paint information booklets are available in English and Spanish and are provided to all

Emergency Assistance Program (HAND) and HOME Program participants, as well as buyers through the
Cheyenne Homebuyers Opportunities Program (CHOP). The booklets are also available to sub-grantees
who perform rehabilitation.

The H&CD Office sponsored Certified Renovation classes in recent years and several local
contractors attended. Additional classes will be sponsored by the H&CD Office as needed.

The H&CD Office is also working with the nonprofit agencies in Cheyenne and the City/County

Health Department. If the City/County Health Department becomes aware of a lead-based hazard they
can contact the H&CD Office and request a lead inspection. If a sub grantee is required to have a lead-
based paint test done, then the H&CD Office Housing Inspector is made available to perform the lead
test. A new lead analyzer was purchased and will provide enhanced lead results.

Actions planned to reduce the number of poverty-level families

The majority of the activities funded by the City of Cheyenne CDBG grant are intended to reduce

the number of persons living in poverty and improve their overall quality of life. The programs that
may influence poverty levels include those that provide job training and skills; public service activities;
and affordable housing opportunities.

Actions that will take place during 2020 to promote self-sufficiency and help move individuals
and families out of poverty include:

1) Continued support for agencies that work with individuals and families living in poverty, including;

- Funding for transportation programs (providing free bus passes, taxi vouchers and gas cards that allow
those with limited transportation the ability to travel to work, the doctor, the grocery store, etc.)

- Funding for the replacement of identification documents for the homeless (documentation that is
required for obtaining a job etc.)

- Funding for the local food bank (providing food baskets for the low-income)

Consolidated Plan CHEYENNE 144

OMB Control No: 2506-0117 (exp. 09/30/2021)



- Funding for scholarships (aiding low-income students in the form of tuition, fees and books )

2) Continued support for neighborhood improvements by installing an ADA playground and
purchasing an abandoned house for rehabilitation and occupancy.

3) Continued support for public facility assistance by making energy efficient repairs to a senior
center and purchasing a family shelter/Envision Center.

Actions planned to develop institutional structure

It is the responsibility of the Cheyenne Housing & Community Development (H&CD) Office

Program Manager to administer the 2020 grant proposals, as well as, ongoing programs from prior
years, as public guardian in a manner that is accountable and demonstrates cost effective methods for
the betterment of the community, while reflecting the intent of CDBG to service the needs of

the community in meeting a national objective.

The H&CD Office works with several city departments on CDBG funded projects. These
departments include the following:

1) Finance Department, which provides management of the financial aspects of the grant and fund
draw down and assists when the Program Manager is unavailable;

2) Purchasing Department, which aids the H&CD Office with purchase orders;

3) IT Department, which provides computer, mail room, and copy assistance;

4) Other city departments, as the need may arise.

The City of Cheyenne H&CD Office has a partnership with and between nonprofit

organizations, community residents, social service agencies, public health, public institutions and
businesses. With these working partnerships our office will be able to direct people to the agencies that
can better serve their needs if the H&CD Office cannot help them.

The Advisory Council looks closely at the individual grants that are received to make sure that the
grant recipients do not duplicate services. This way our funds can be spread throughout the community
in a more efficient and cost-effective manner.

The H&CD Office is working with Laramie County Community Partnership, Inc. This partnership
was formed to promote active participation in defining and addressing the problems we face in our

community. It is a forum to discuss ideas about the direction our community is heading and
to implement innovative strategies that will take us in the direction we want to go, a vibrant,
thriving community that offers the opportunity for all of our residents to realize their full potential.

The H&CD Office Program Manager is also working with the Wyoming 211 agency and the Inter
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Service Family Assistance Committee as other avenues to inform the community of our services.

The Wyoming Homeless Collaborative is working with agencies throughout the state, including
the H&CD Office, to strengthen the Continuum of Care in Wyoming. One of their steps was to ensure
that the Point in Time Count is a success.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Cheyenne continues to work in coordination and collaboration with multiple public
and private entities including Cheyenne Housing Authority, COMEA Inc, Family Promise and LCCP
partners in addressing the needs of low- to moderate-income, special needs, and homeless populations.

Discussion:

The Housing & Community Development (H&CD) Office maintains several mortgages for

homeowner rehabilitation projects, as well as, mortgages made to several nonprofit agencies. Any
program income that is received throughout the year comes from the mortgages. Currently there are no
mortgages that require monthly payments.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

For Fiscal Year 2020 the City of Cheyenne will receive $470,598. $293,062 in recaptured funds will
be included with the grant cycle.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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The Housing & Community Development (H&CD) Office maintains several mortgages for
homeowner rehabilitation projects, as well as, mortgages made to several nonprofit agencies. Any

program income that is received throughout the year comes from the mortgages. Currently there are no

repayable mortgages.

Appendix - Alternate/Local Data Sources

Data Source Name

Cheyenne/Laramie County Profile

List the name of the organization or individual who originated the data set.

Economic Indicators for Greater Cheyenne - Volume XXXVI, Number 4 - December 2019

Provide a brief summary of the data set.

The data provides Demography for 2018 and 2019.

What was the purpose for developing this data set?

To provide more current information than can be found with the U.S. Census.

geographic area or among a certain population?

The information is concentrated within Cheyenne.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one

Two years are covered. 2018 and 2019.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

What is the status of the data set (complete, in progress, or planned)?

This data set is complete.

Data Source Name

City of Cheyenne Volume lll: City Profile

List the name of the organization or individual who originated the data set.

Wyoming Housing Database Partnership

Provide a brief summary of the data set.

The data set shows the demographic information for Cheyenne for 2018.

What was the purpose for developing this data set?

To provide more up to date information then the 2010 census.

Provide the year (and optionally month, or month and day) for when the data was collected.

The data is from 2017 and 2018.
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Briefly describe the methodology for the data collection.
Administrative review.
Describe the total population from which the sample was taken.
The City of Cheyenne.
Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.
The City of Cheyenne.

3 Data Source Name
Maplebrook
List the name of the organization or individual who originated the data set.
H&CD
Provide a brief summary of the data set.
Test
What was the purpose for developing this data set?
Class
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
Questionable
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
2015
What is the status of the data set (complete, in progress, or planned)?
In progress

4 Data Source Name
The City of Cheyenne Volume lll: City Profile
List the name of the organization or individual who originated the data set.
Wyoming Housing Database Partnership.
Provide a brief summary of the data set.
The data provides Demograph for the City of Cheyenne from 2010 to 2019.
What was the purpose for developing this data set?
To provide comprehensive information from multiple sources to include the U.S Census.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
The information is concentrated within Cheyenne.
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What time period (provide the year, and optionally month, or month and day) is covered by this data set?

The data compares information starting with 2010 through 2019.

What is the status of the data set (complete, in progress, or planned)?

The data set is complete.
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Grantee Unique Appendices

Affidavits
Public Notices
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Cheyenne Housing and Community Development
2101 O’Neil Avenue, Room 309

Cheyenne, WY 82001

(307) 637-6255

Contact Person: Deanne Widauf

February 3, 2023

NEWS RELEASE
H&CD Office announces CDBG-CV funding available

CHEYENNE -The City of Cheyenne Housing and Community Development (H&CD)
Office received Community Development Block Grant (CDBG) CV (Covid) funding from the
U.S. Department of Housing & Urban Development. There is $67,225 available for non-profit
agencies who are dealing with Covid related issues. Application deadline is Wednesday, March
15, 2023 at 12:00 p.m.

The application can be found at Housing & Community Development Division — City of Cheyenne

(cheyennecity.org). If you would like a Word Application you may contact the H&CD Office at, 637-

6255 or dwidauf@cheyennecity.org.

30—


https://www.cheyennecity.org/Your-Government/Departments/City-Treasurer/Housing-Community-Development-Division
https://www.cheyennecity.org/Your-Government/Departments/City-Treasurer/Housing-Community-Development-Division

PuBLIC NOTICE
CI1TY OF CHEYENNE
CDBG-CV

The City of Cheyenne Housing & Community Development (H&CD) is amending their 2020
Annual Action Plan and Citizen Participation Plan. The Department of Housing and Urban
Development (HUD) has awarded the City of Cheyenne H&CD Office Cares Act CDBG-CV
funding.  Three identified projects were cancelled and the funding was recaptured. The
following activities were recommended by the H&CD Office Advisory Council to utilize the
recaptured funding and there will be a 30 day comment period:

Climb Wyoming — Medical Training $ 20,000
Comea Inc. — Women’s Dorm $ 47,225

A copy of the Amended Plan will be available at the City Clerk’s office, the county library and
on the City of Cheyenne Website. www.cheyennecity.org.

The City of Cheyenne will accept comments on the recommendation by the H&CD Office
Advisory Council for PY 2020 CDBG-CV funding for 30 days, beginning May 24, 2023. All
comments must be written and submitted to the Housing & Community Development Office at
2101 O’Neil Avenue, Room 309, Cheyenne, WY 82001, no later than June 24, 2023.
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From:

Wyoming Tribune Eagle
702 W, Lincolnway
Cheyenne, WY 82001

Affidavit of Publication

Description of advertisement;

CDBG--CV

Published: 05/24/23

AD# 376770

THE STATE OF WYOMING ) ss.
County of Laramie )

,do
solemnly swear that I am the Publishers~Agent

of the Wyoming Tribune Eagle,, a newspaper of
general circulation published in the County of
Laramie, State of Wyoming;; that the notice, of
which the attached is a true copy, was published in
said newspaper for 1 publications, the first having
been made on 05/24/2023, and the last publication
having been made on 05/24/2023; that said notice
was published in the regular and entire issue of said
newspaper during the period and times of publica-
tion aforesaid and that the notice was published in
the newspaper proper, and not in a supplement.

Publication fees: $68.34

Subscribed 31 swor‘n to before me

on this date; WAL | LOZ,

1
!
!

oy

L
—

" ibodleaanl—

Notary Public

PUBLIC NOTICE
CITY OF CHEYENNE

! CDBG-CV g R
The City of Cheyenne Housin% &
Community Development (H&CD)
Is amending their 2020 Annual Ac-
tion Plan and Citizen Participation
Plan, The DeB:rtment of Hoysin

and Urban lopment (HUD:
has awarded the City of Cheyenne
H&CD Office Cares Act CDBG-CV
funding. Three identified projects
were cancelled and the funding
was recaptured. The following ac-
tivities were recommended by the
H&CD Office Advisory Councll to
utllize the recaptured funding and
there will be a 30 day comment

period:

Climb ming —
Medical Training $ 20,000
Comea Inc. —

. Women's Dorm $ 47,225

A copy of the Amended Plan will be
avallable at the City Clerk’s office,
the county library and on the City
of Cheyenne Website, :

The City of Cheyenne wili accept
comments. on the recommenda-
tion by the H&CD Office Adviso
Council for PY 2020 CDBG-CV fund-
ing for 30 days, beginning May 24,
2023. All comments must be writ-
ten and submitted to the Housing
& Community Development Office
at 2101 O'Nell Avenue, Room 309,
Cheyenne, WY 82001, no later than
June 24, 2023.

Published May 24, 2023

| NO. 376770



Cheyenne Housing and Community Development
2101 O’Neil Avenue, Room 309

Cheyenne, WY 82001

(307) 637-6255

Contact Person: Dzannz Widauf

May 15, 2020

NEWS RELEASE

H&CD Office announces CDBG-CV funding available

CHEYENNE ~The City of Cheyenne Housing and Community Development (H&CD)
Office has received Community Development Block Grant (CDBG) CV (Covid) funding from the
U.S. Department of Housing & Urban Development. The H&CD Office will hold a CDBG-CV
Zoom Public Meeting on May 27, 2020, at 1:00 p.m., to present an overview of how CDBG-CV
funds can be utilized, an overview of national objectives and eligible activities and provide
technical assistance for preparation of a CDBG-CV grant application. Potential grant applicants
and the public are encouraged to attend this training session and learn more about CDBG-CV.
Application deadline is Wednesday, June 12, 2020 at 4:00 p.m.

Please contact the H&CD Office, 637-6255 or dwidauf@cheyennecity.org for the Zoom
link and to receive a copy of the application.

-30-
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Cheyenne Housing and Community Development
2101 O’Neil Avenue, Room 309

Cheyenne, WY 82001

(307) 637-6255

Contact Person: Dzannz Widauf

September 25, 2020

PUBLIC HEARING

H&CD Office announces Additional COBG-CV Funding

CHEYENNE ~The City of Cheyenne Housing and Community Development (H&CD)
Office has received two rounds of CDBG-CV (Covid) funding from the U.S. Department of
Housing & Urban Development (HUD). The City of Cheyenne has amended their Fiscal Year
2020 Comprehensive Consolidated Plan and Annual Action Plan.

A Public Hearing regarding the substantial amendment will be held on September 30, 2020
at 2101 O'Neil Avenue, Room 104 or attend via the zoom link below,
https://zoom.us/jf947636020737pwd=UXFY cXZKeFRxTUgyOFVRNEK0aGtmQT09

Applications will be taken for the second round of funding for Public Facility
Construction/Rehabilitation project(s). Application deadline is Thursday, October 15, 2020 at
12:00 p.m.

Please contact the H&CD Office, 637-6255 or dwidauf@cheyennecity.org for any
questions or a copy of the application. The application is also available on the City of Cheyenne

website.
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Cheyenne Housing and Community Development
2101 O’Neil Avenue, Room 309

Cheyenne, WY 82001

(307) 637-6255

Contact Person: Dzannz Widauf

September 25, 2020

NEWS RELEASE

H&CD Office announces Additional COBG-CV Funding

CHEYENNE ~The City of Cheyenne Housing and Community Development (H&CD)
Office has received additional CDBG-CV (Covid) funding from the U.S. Department of Housing
& Urban Development (HUD). The City of Cheyenne has received an additional $189,025 in
HUD’s third round of funding.

Applications will be taken for this additional funding for Public Facility
Construction/Rehabilitation project(s). Application deadline is Thursday, October 15, 2020 at
12:00 p.m.

Please contact the H&CD Office, 637-6255 or dwidauf@cheyennecity.org for any
questions or a copy of the application. The application is also available on the City of Cheyenne

website.
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The City of Cheyenne requests your
input about housing and
community development needs |

The LCity of Cheyenne Housing & Community Develepment office Is In the process of
determining how ta spend federal housing and community development funds It will
recelve durlng the next five years (2020 - 2024). These funds must benefit low-and
moderate~income persons and can be used for programs such as housing
rehabilltation, Infrastructure and park Improvements, accessibility improvements for
persons with disabilities, and services to help low-income residents.

Please join us at one of the following meetings to discuss these topics:

Cemmunity meefings to discuss housing and communlty developmeni needs In Cheyanne:

Wednesday, August 21, 2019 Thursday, August 22, 2019
6:00-7.00 p.m. 12:15-2:00 p.m.
Laramie County Library, Willow Rogom 2101 O’Neil Avenue, Room 104
2200 Pigneer Avenue Cheyenne, WY 82001

Cheyenne, WY 82001

The Housing & Community Development Office has done a survey of community
members to help fdentify the housing and community development needs of the
Clty of Cheyenne. Survey results will be available at the meetings. A Fair Housing
Survey will be avallable at the meetings or online at:

S forme offlce com/Pages/ResponsePags. aspx 2ikd=G 7L

LZBAUMYIRWIVHVESOUOIIQOZMSKOWUTADSESGOCAY

Who shauld attend? Residents of e . o ’
Individuals who require auxiliary aids, services,

Chevanma, atathaf housing and sign language Irterpreters or non-English
community development arganizations, language accommodations should contact the

real estate professionals, service following at least one week before the meeting:
providers, low income persons and

anyone with concerns or comments
about housing, community development
and barrlers te fair housing choice.

Deanns Widauf
307/637-6255
dwidauf@cheyennecity.org
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Cheyenne Housing and Community Davelopment
2101 O’Neil Avenue, Room 309

Cheyenne, WY 82001

(307) 637-6255

Contact Person: Deanne Widauf

September 19, 2019

NEWS RELEASE

H&CD Office announces Fiscal Year 2020 CDBG funding cycle

CHEYENNE -The Cheyenne Housing and Community Development (H&CD) Office
announces its Fiscal Year 2020 Community Development Block Grant (CDBG) funding cycle has
begun. The H&CD Office staff will hold a CDBG Training Session on October 2, 2019, at 2101
O'Neil Avenue, Room 104, beginning at 3:00 p.m., to present an overview of how Community
Development Block Grant funds have been allocated in the past, an overview of national objectives
and eligible activities, and provide technical assistance for preparation of a CDBG grant
application. Potential grant applicants and the public are encouraged to attend this training session
and learn more about CDBG. Application deadline is Wednesday, October 23, 2019, at 4:00 p.m.

Parking is available in the North Parking Lot.

The meeting location is accessible to persons with mobility impairments. Please notify the
H&CD Office, 637-6255 or dwidauf@cheyennecity.org if special accommodations (equipment or
interpreting service for Limited English Proficiency) are needed or Wyoming Relay Service at 711
or 1-800-877-9975 during regular business hours to discuss the provision of TDD/TTY

communication.
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PusLIc NOTICE
CiTY OF CHEYENNE
PUBLICATION OF 2020-2024
COMPREHENSIVE CONSOLIDATED PLAN AND
2020 ANNUAL ACTION PLAN

The City of Cheyenne Housing & Community Development (H&CD) Comprehensive
Consolidated Plan 2020-2024 identifies the City's 5-year goals and the Department of Housing
and Urban Development (HUD) has awarded the City of Cheyenne H&CD Office $470,718 to
undertake its 2020 Annual Action Plan. The activities that are being recommended by the
H&CD Office Advisory Council to the Cheyenne City Council for funding are as follows:

Public Service Projects . . . Amount

COMEA, Inc. ID Replacement — Transportation Assistance $ 16,000.00
Needs, Inc. — Crisis Food Assistance - Bus Passes $ 45,000.00
LCCC - Scholarship Program $ 4,000.00
General Service Projects . . . Amount

Cheyenne Ice & Events Center — Fully Accessible Facility $ 15,500.00
City of Cheyenne - Pioneer Park Playground $220,000.00
CHA Senior Services — Improvements $ 33,500.00
Family Promise - Envision Center $237,267.00
Habitat for Humanity — Home Rehabilitation $ 98,250.00
Program Administration . . . $ 94,143.00

The City of Cheyenne will accept comments on the recommendations by the H&CD Office
Advisory Council for 2020-2024 CDBG Comprehensive Consolidated Plan and 2020 Annual
Action Plan for 30 days. beginning April 13, 2020. All comments must be written and submitted
to the Housing & Community Development Office at 2101 O'Neil Avenue, Room 309,
Cheyenne, WY 82001, no later than May 13, 2020. A public hearing and a resolution will be
presented to the Cheyenne City Council on May 11, 2020. If the Cheyenne City Council
approves the 2020-2024 Comprehensive Consolidated Plan the City will submit the Plan to HUD
on May 27, 2020. HUD has 45 days to review the Plan.

The Consolidated Plan is operated within the confines of the City of Cheyenne, since it is
designated as the project area. A draft of the 2020-2024 Comprehensive Consolidated Plan may
be viewed on the City of Cheyenne website: www.cheyennecity.org or you may send an e-mail
to dwidauf@cheyennecity.org to request an electronic copy.
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Microsoft Forms

https=iiforms. office comTages DesignPage. aspx Yorigin-OfficeDo..

2020 ~ 2024 Comprehensive Consolidated Plan Citizen Survey

128

Responses

1. What is your gender?

@ Male

@ female

@ Freter not o say

2. What is your age?

® 1522
® 534
@ 35
@ 4554
@ 5564
@ 6574

o 75+

10714

Consolidated Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

61:20 Active

Average time to complete Status

o

-]

"

24
25
31
20
23
5
23
16
Q
0 | — 2

79:2019, 11:30 AM
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Miacrosoll Formis

3. Which of these describes your personal income last year?

2of 14

@ s

® $1t0322919

@ $25,000 to $49,9%9
@ 350,000 to §74,5%
@ 375000 to 99,559
@ $100.000 to $145,999

@ $150000 -

Are you a:

@ Renter
@ Homeawnes

@ Othw

Consolidated Plan

35

27

15
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Wlicrnaalt Forms bttps:ftorme. ottize.comPoacs LesivnPaz e aspxiorigin-OftizeDuo. .

5. Which best deseribes your erployment situation:

@ consliosics 3 £
® tedical . -
60
@ tilizary Rl
50
. Profusnacs~al 7%
&
@ Service agency or savocacy gr 20 3
)
@ Retair o -
O Brtaes 1 0
® ot 26 ) - — —————
SnT14 YOI IS0 AM
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Micresot Fonns Ittps://forms.office.comPagesDesignPage aspy ?origm=0fficeDo. .

6. How important are the following factors to the quality of {ife in Cheyenne? (Select one for each factor)

W Very Important Somewhat Impcrtant M Mot at all Important

Ciean and attractive _

Hometown atmosphere -

Adequate medical facilities _

Vibiant 'Downtown’ area - .

Selection of housing _

Shopping opportunities -

Ervirenmental quality of water and open space —
B

Parks and recraation facilities (puble & private)

4of 14 TOr2049, 11:30 AM
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7. Continued

B ey vouniant Somewhal inportant @ Mot at all Importznt

Fe alic Services iLibeary, Palice. Fine

Sroran 'ty 1o o pleyment

Transpertation systerm witn 3sy 22cess througrout
e Tty

Vialkahi'ity

Sorld 01019, L1a A
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Microsoft Forms

htips=/forms.office.comPagesDesignPuge aspx forigin=OfficeDo. ..

8. Which of the following types of develepments would you like to see more of in Cheyenne, keep at the

same level, or see fewer of? (Select one for each development type)

o More Same W Fewer

Office banldings

Increased commercial in dewntown

Retail Conters

Neighborhnod service retail

Business Parks

Restaurants

Entertainment,/ Attractons

Gracery Stores

Hotels/Motets

Industry

6ol 14

Consolidated Plan
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Microsoft Forms htips=/forms,oMce.comPageDesignPage. aspx Toeigin=0fficeDo...

9. Which cf the following types of housing developments would you like to see more of in Cheyenne,
keep at the same level, or see fewer of? {Select one for each develapment type)

W More Same W Fewer

Mived use Developments ve/wark)
More housing downtown

Apartments

Townhouses

Condominiums

Starter Homes ($75,000-3150,000)
Moderate Homes ($150,000-$300,000)
Luxury Homes ($300,000+)

Retirement/Assisted Lving Housing

Low-Income/Public Bousing

Tof4 TY2019, 11:30 AM
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Microsoft Forms https:/forms,office.com/PagesTesignPage.aspx Torigin-OfficeDo...

10. What are the tap three reasons you chose to move into your current neighborhoed?

@ Accessible sidewalks Al

@ Allodable housing to buy 50 50

@ Affordable rental housing 15 ::

@ Newerhousing 38 35

@ Older housing 13 .

@ Proxmity to entertainment/re... 28 i:

@ Proximity to recreation/parks/... 34 15

@ Proximity to schaaks 25 ’: . l
@ Proximity o work 37 ¢! - -
@ Other a0

11. What do you think are the greatest needs in your neighborhood? (Select three)

@ Eosting housing needs to ber.. 28
@ Roadsand sidewalks needto ... 65
@ County pockers/unpaved oad.. 38

. The schools are poor quality 4

8

@ There are tac many unsupetvi.. 13
@ Thereare too many vacantbu . 22 0

& There is too much crime 1 0

@ There is too much nore 1" £

& Vacant lots should be develop... 16

@ Ther are too few local busine... 31 I I I I
@ There are too few social servic.. 7 6 - - I . . l

@ There are too faw recreationc.. 37

&

d

@ There are too few chidd care e, 11

@ Cther 21

Bofl4 92010, 11:30¢ AM
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12. In your opinion, what should be done to address the top needs in your neighborhood?
leave It alone
Nathing
Nane in my neighbomood - E ST _—
| live in a great neighbarhood and don’t see that change is needed withing a mile of where | live
There are none.
Same pot-holes need fixed . . . otherwisa no problems!
_llave my neighborhood! There is a street nearby that sure would be nice if it was paved,
| would tike to see the roads spruced up in my neighborhood.
_More attention ta the roads
Better roads
_Fixthe roads
More emphasis on quality roads.
- Repair/re-pave road surfaces.
- Add cannector to Greenway Path. =
Dverall it Is not bad, but there tends to be pot holes in the spring it
better roads and sidewalks, better drainage, bette_r/easier access ta crime statistics in immediate area
where the pavement meets the curb and cutter. The slurry seal is and continues ta peel up on hat
days exposing the road base below it and continually washing out then creating dams and huge holes
_in which we park in.
Repair pot holes in the roads and streets 2o ‘
helding Century 1 accountable for moving and snaw removal. holding the city accountable to fix the
_raonds of all the pot holes = B -
Better planning for road maintenance/repair, mdudmg snow cemoval in winter months
Repair pot holes,
Pave the roads
The roéiﬁhmughout Cheyenne need ta be maintained year around. Pot holes need to be a #1
_priority. —
Fix the roads
Road Maintenance. Street Vliéhtingv is p paor. There are not enougli'road putlets ta main roads for the
neighborhood and adjacent neighborhoods. A lot of traffic on one road and new construction
continues to further increase traffic count.
Connectibr;&evelopment into the main stnrmrd_r.amystem
Redo sections of roads that are in disrepair & fix pot holes.
A section of our development has no sidewalks.
mare strategic infrastructure and funding mechanisms
The divided portion of Hwy 30 needs to be extended to the top of the hill where Dell Range and Hwy
30 meet. Whitaey needs to be four lanes from Dell Range to Pershing.
Enforce speed limit on vandejei. Put a freeway on ramp north of vandehei
need to lower the income fevel a person can make before getting assistance to make home
improvements. Speed bumps down residential streets, More interactive /proactive palice patrolling
Prevent further development without better enviranmental studies. The last area developed in my
area resulted in heavy traffic increases on smaller back roads and flooding in areas that had not
_flooded pricr to the new development.
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Less government interference {codes).
noise ordinances
less development
keep the open spaces N
All trailers and boats and unused vehicles need to be banned fram all property visible from the street
The homeawners should not be responsible for the maintenance of the sidewélks.They don't awn
them, but they have to fix them? Bad deal!
Leash laws for dogs should be enfarced. Stop allowing dogs in restaurants and grocery stores. Dogs
around faod, serioushy?
Develop mare walking trails e =—
Not sure - more recreational areas to walk

_Parks =
investment fram city into lacal communities
Rehabilitation, places for children ta go. Shup fm:usmg an the North side and remember there s a
south and west side of Cheyenne as well,
Increase residential and commerdial activity in the downmwn area

_Grocery store closer or at the very least a convenience store in the area.

| live downtown and there is no grocery store or drug store located In there area. The only options for
a quick gallon of milk or some eggs is an overpriced convenience store. Incentives for owners to
improve investment propertles and older homes would be great,

Restrictions on semi-trucks driving down residential streets, especially smaller local reads. Most of
the intersections in my neighborhood are unregulated, meaning they have na stop or yield signs,
which can be dangerous sometimes, Bringing a nice grocery store in somewhere close to downtown
would be awesome, { drive quite a ways to go grocery shopping.

I live in Sadde Ridge, and honestly | think it is pretty nice. It would be amazing to get a coffee
shop/burrito place out here.

Grocery store

Put a grocery store closer. Alsn a sound barrier to Squ the npise of the hrghwav _The houses are far
too expensive for the quality.

Bring businesses and local family restaurants/bars to the area

Offer incentives for businesses to come here. Lower rent for vacant spaces making it more feasible
for businesses, especially new or locally owned businesses to take root In Cheyenne. Lessen
regulation on liquor licenses so restaurants can mare easily come here.

We NEED businesses and restaurants on the SOUTH SIDE of Cheyenne! It's trulv ashame, aur
neighbarheod is a nice neighborhood, but there's absolutely NOTHING on the south side of Cheyenne,
and we're 5o sick and tired of seeing the north end of tawn getting everything, we're a part af the
_community too!

Sell houses to ﬂlppers bring in local business, have the city repave streets and repair sidewalks.

| live in £astridge and feel lucky. As far as Cheyenne as a whole, it needs cleaned up. Facilities for
homeless (get them off the downtown streets), and the greenways are dirty and feel unsafe and
‘unkempt.

The City must invest in the Police Depanmentto hire more officers and pay them well to asslst with
recruiting. Business will not come with the increasing crime and lack of attentian to public safety.
The police do very good with limited resaurces.

More law enforcement
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There needs m be mare of a police presence in my helghborhood.

More police patrols, especiatly in alleyways at night
More things ta do and more police| —
More police involvement, government involvement with unsupervised youth that are in the streets.
More surveillance for thefts, an my neighborhood the police only watches for speeding

Gel staff out that can actually make and support recommendations, let them see and enforce the
code viclations like oyergrown yards, junk, junk RV's that haven't maved on the street in pver 2 years,
broken sidewalks and streets erading where someone ¢an get hurt

Ensure that the fire department provide a national standard of service ta the city.

Het a new mayor aad city council

Housing in this City is extremely unaffordable far the Median income here, There needs to be more
aptions for people who make less than 50,000 and don't have dual income. As a single person | am
not motivated to stay here long term as the Job market for higher paying jobs In my area is low and
housing costs are too high.

Make housing more competitive

Assist those 65+ with updating their homes
More affordable housing aptions

The City need much more affardable housing for young famity's. Housing that they canawninstead
~of rent. Housing that could be purchased for 200K or less,

Have more mixed-income hausing and various levels of hausing.

_Schools should have assistance for kids that are strugghing. {ek: additional teacher)

Build 3 new school. The academics are good but the building is poor.

Peaple need to clean up their lawns and fix thmgs around their yards in order to beautrfy the area.
Less junk vehicles and junk on lawns,

The City can offer free dumpsters ence or twice a year so neightrars can put thelr junk furniture and
stuffin it rather than leave if in their yard

€nforce codes; make sure landlords are malntaining standards of quality housing

improvement to older buikding that are vacant, taxes these owners more for five years then increase
after S years. Give a tax basis incentive to develop the building for housing or retail

_Limit RV parking on the street, Require that homeowners follow covenants. Improve street condntuons
County resident.

We live in the caunty and therg is little tg no road repairs done. Somebodv needs to allocate some
funding for much needed Improvements,
Not sure

Great questlon!

no oplmon

Consolidated Plan CHEYENNE 182

OMB Control No: 2506-0117 (exp. 06/30/2018)



-

Mathing

Botter Strecls £ Polholes
Infrastructure
Ordinances / Codes
More Police

Park / Greenway
Grocery Store
Neighberhood Business
Neighborhood Restauant
Hausing Options

Clean up

12. Inyou apinian, what shouwd be doe 1o address the top
needs in year neishoorhose?

=]
ey

Crevery
Lnann g Ul

A gl kA annd daees et

G W DWW O N

Rttt Bs ey

Craziy S

s Ol ey

ASTIRNE YRS

Sl e g

A e

coesteh

et s

A 2-

Consolidated Plan CHEYENNE 183

OMB Control No: 2506-0117 (exp. 06/30/2018)



13. If there were three things you would change about your housing situation, what would they he?
Lave my housing situation x2

None x 15

| love my housing situation. | feel lucky to be where 1 am in the city and close Lo lots of opportunities.
| guess | would say that there were more amenities downtown since | can walk there. A grocery store
Is a good example of something 1 wish was closer,

| would like to see the building taken better care of and better security in the area,

The kids left unattended and cars speeding down the road and running stop signs. Better care of the
apartment bullding and having maintenance fix the issues when they happen, Also better relationship
_with manager of apartment and no favoritismfromher.

Install security cameras in apartment building; install fire sprinkler system in apartment building;
better locks on entryway doors In apartment building.

Affordability
_Less expensive
Same housing for cheaper prices. More spacing in between houses.
more affordable house, hetter streets and ally access and overall road conditions Improved
More affordable houses.
more affordable repalrs/remodels
_Nicer yet affordable,
More affordable housing options -
Have a nice one or two bedroom in theses new developments around town that will not except
‘Section 8. ) )
The rent is WAY TOO HIGH in this town, the rent-to-income ratio should be closer together.
My ability to afford my own home, | am living paycheck to paycheck currently,
more options for middle income
Better parking, more recycling apportunities and more on-site |eisure activities such as barbeque and
patio party areas,
ability to have police intervene when someone parks on your property {this is a homeowners issue
and the city does not help or get invalved - which is frustrating)
Mwouldn't rent from century 21, .
Live in the county away from neighbors who don't care about their areas of responsibility. Less traffic,
speeding through neighborhoads. More patrals through the neighbarhoods.
1 would be far, far away from the meth houses,
1wouldn't have 3 twin home
I'd live in High West Energy service territary
I wouldn't live in 3 neighborhood with so many rental properties
Belng surrounded by rental property which the landlords seem to not care about. —
There would be more choice for electric company options. The monopoly in my area is charging
exorbitant fees with very paar service and no options to facilitate change. The commercial cell phone
tower on the adjacent property would not have been allowed. It Is an eyesore, and interferes with
reception. The city would take into consideration the established habits and vses of the property of
the residents before farcing changes.
Tralns woukd be quieter, have a grocery store closer, wider sidewalks
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nolse ordinances

more affordable housing

more trees/ open space

Mave int a house have a garage and a yard

Larger than 1400 square feet. A
- Larger lot that would accommodate a larger garage or small shop.
- Cheyenne in general needs ta became a little mare bicycle friendly. Additional multi use paths and
bicycle lanes would be appreciated.
-Mare of 2 golice presence ta reduce aggressive/speeding drivers.

1. Single family hame (Cheyenne is aver run with duplex and split housing}.

2. More small or local business within walking distance.

3. Amenities in the hous.ir_r_g__it_s_e_lf_or“ngarby

Larger Lot , no homeowners association y =

Our house has poor drainage in the backyard, due to the alley being up higher than the yard, so
drainage improvements would help a lat. | also wish I had a larger garage, and that it didn't ficod

from the alley when it rains a lot. My neighbor has a large cottonwood in his backyard that hangs
overouryard and house. | like the shade it provides, but it is getting pretty oid and is starting to

make us a little nervous when it gets really windy after a heavy rain.

easier ardinaces o N ) e B L . e . W
The environment around it, with debilitating businesses that are falling apart or full of junk, the fack of
locations to good restaurants, There's hardly anything on the south side of town, maybe 2

restaurants and the rest are all fast food! The lack of shopping, we have the potential to really build
the south side of town! i

1, Be able to update my home to sell to move to a smaller home

2. Better able to control the feral cat population

3. Make loans mare accessible and affordable for housing updating

4. Make the trains pay me to listen to their naise...hahaha.. that is just a joke | don't mind the trains
atall. = =

Further from town, further from busy streets, fewer people.
Lower property taxes

get a newer home, renovate the home im In, need some assistance with asbestos removal and
reputable contractors. .
Entire city needs ta be held to common standards. Cheyenne is an ughy city. Pass and enforce laws ta
prevent the city from becoming a complete eyesore

Add street drains|

Add a few more street lights.

Fix potholes. =

a basement appartment, a larger {ot size and house further apart.

Stop the new construction east of town

Improve downtown

Upgrade old housing R
Improve home, put a grocery store near by (Albertsons is the only one, and itisn’t good quality}, and
implement a sound barrier to block highway noise.

Nothing unless there were luxury condas with secured parking downtown
Maintenance for the alleys
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High quality-luxury living in a vibrant downtown— this ald news but needs to be stated again

Re rlnserta "neighba hood" schaalirfSr High

Having uper vivws of sicewatks and streels wilbuul obstruction from Reercalivnagl or excessive work
vehicles parked on the street

Restaurants

Parks

Add or: extra sy. 1. Build & worksaop.

Move furlhier away frem super busy sireel, progimily Lo everything il convenivol but by growlh of
traffic is hectic.

Aequire rental proparties mwners to be Licens=d Real Estate Proteszionals. tawer pemnit costs for
home improvements. &l cw ancther light and Tuel company inlo cily limits to create complel n, and
e.iminate the manapaby and price jacking.

Bipger, prettier, more space lo enterlain! Outbuilding.

The city hinders development every chance they can.

More rarich style for the retiring people coming to the area

1 'would move to & newer and larger hume, pave the ruad we live ene and ask certain neighbors to be
respertiul o others and clean the junk out ot their yard.

Dwn -ather thar rent, have more neighbinrhood hased get togethers have it be closer ta downtown
vi plher places we coud wolk to

T0 have fewe s luxury homes in my grea and more mixed inceme housing with more kids play'ng in the
neighborhaod.

I would ‘ike th add a gardening s7ed ta pur hame, but dread the penm tting process It should not be
comphcated 1o put up ashed.

| d like to see more safety from thieves. O.ur American Mag was snatrhed nf* nur hayse in broad
davlight Prosecute Lhea,

| rent trom ry parents and Lam thei- raregiver. | will never be able to afford a small hame of my awn
in Cheyenne, Housing costs and remal costs are way Lo high lur Lhe average cilizen.
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14. lrj your opinion, what are the three most important economic development needs in
Cheyenne?
1 think that Cheyenne has been doing very good job of making Cheyenne a more attractive and livable
community over the past several years, The quality of |ife additians, ie. the plaza, the greenway, the
new batanic gardens, the greenway beautiful parks, the Depot, the spray park, and a full slate of
entertainment at the Civlc Center, etc., all help to attract and retain businesses here in our
community,
Downtown development
More efficient development regulations, i.e. codes and comgpliance.
More complete recreation center.
Update and attractive facade of buildings downtown might hetp make downtown mare appealing.
ihvest In downtown, Infrastructure (roads are in horrible condition), fallow through and better
planning an the part of the city, embrace CFD and stop dumping funds into archer and dividing
resources and funding, pay attention to social justice initiatives that will make Cheyenne a more
desirable place to live (like LGBTQ protections and so on - the ants soclal Justice initiatives will drive
away individuals fram coming to and investing in our community)
1. Give more resources to the police
2. Dedicate 6th penny to fixing up downtown
3. Allow City ability to tax in the City, Take this aversite away from the County.
Lower rent for downtown business areas, downtown beautification, and less transients,
-Increased number of residents in the downtown area
-Increased commercial activity in the downtown area
-tnereased small business activity
A grocery stare downtown would be a huge boon for a lot of Cheyenne residents, Continulng to
develop and attract businesses to downtown to try and fill up the empty starefrants. Increasing
amenities for alternate farms of transportation such as walking and biking, thls would meant creating
some pedestrian corridars and expanding the Greenway.
More free parking so we can rebuild downtown, mare trendy shops and restaurants to attract people
up here instead aof having ta go south to Coloradoe, and 1I'd like to see more technology Jobs so that the
“students from UW won't graduate anly to have to leave our state!
need diverse businesses , down town has no night life. We dan't need run down clubs but upscale
dance clubs, lounges, unique restaurant that have ethnic diversity and affordable leaslng. The parking
is very inconvenient, we are not Denver build bigger better structures.
better |deas for sustainable lgcal business. different ideas to make access to those businesses
downtown successful. ) N
Improve downtown: Increase {ocal business opportunities, increase sidewalk space and landscape
{passibly consider ane-way/one lane streets or shut down a street area ta create a walking mall space
such as Ft. Collins or Deaver. _
Downtown improvements DDA Is doing a great job but city needs to be maore of a partner and not a
road hlock. More law income apartments mixed with others so as not to create a slum. Develop the
hole into a paid parking structure
1) Fix dawntawn and make it someplace that draws people there.
2) Create a work force to support additional types of businesses (data, etc) to locate her
3) Create a culture that respects people who are walking, biking, etc.

Improve downtown. Affardable housing for younger and senior residents. Rec center.

FIX DOWNTOWN. The homeless/drug people kill the vibe, Moare restaurants and entertainment would
be amazing, butit doesn't even feel safe to walk alone. No way would | [lve over there,
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Broadband infrastructure
Incentives to increase development in downtown

Affordable housing
Dawntawn revitalization, public transportatian, a great fangef_s market located in a park. .
restaurants, restaurants, restaurants..........not only chalns, but unigue local establishments

Mare localty owned businesses / restaunjarpt_sr -

Attractions [restaurants etc. to downtown area. Lacal famlly restayrants to mmdentlal areas. Bringin
_more retail stores and Improve the mall,

More restaurants. Pegple in Cheyenne are always eating out. Need more variety.

Retail )

Food

Business

New eallng establishments, Safe Rides Provided by the Bars and Summer kid programs.
Restaurants that are proud of what they put out, healthier choices for restaurants like Sweet
Tomataes etc., entertainment options

eating establishments - average cost

Cheyenne could use more restaurants, retail shops, | and more employers,

Affardable housing te purchase and affordable rental housing

Affordable & safe housing for low Income senlors

Lower to moderate income housing, more retail, more restaurants

_Fewer rentals more owners

Good housing for less pricing. Housmg in this city is too high for what you are purchaslng

Affordable housing - particularly nice, atfordable rental praperties, diversify the economy away from
mineral reliance, businesses and entertainment Lo attract professional young adults - way top many
things close befare 10pm and so much is geared toward families.

Affordable single famity homes

More affordable housing

Affordable housing, affordable housing, affordable housing. The more affordable roof tops we have
in Cheyenne the more economic development we will see.

low and moderate priced homes

We need affardable housing. Not Just the purchase prices, but the costs of heating. If an agency
would go into the old houses In the downtown area and put in new windows, and add foam insulatian
into the voids between the plaster and the exterior, that would make a huge difference. My hushand
knew people who were paying higher energy costs on 700 sq. ft. edder homes than we did an 4000 sq.

ft. the people who could afford it the least were paying the most, So sad,

More low cost housing for workers

Low-income hausing, higher and fair wages and more employment opportunitles,

1. We need mare affordable, workforce hausing--especially starter homes.

2. Yaung aduit college graduates need more employment options as a bridge to building small
businesses,

3. efﬁ:ient public transportation ta Denver and Fort Collins for health care services elc. that are not

homelessness more ggg diverse job opportunities and an area wide intemet service.

More employment 6pbons More affordable housing for a lawer to middle income  wark forc,e More
reasons for young people to stay in the area, instead of leaving for the city.
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Better access to shopping, don't like going ta Colerado for everything.

Better pating choices, don't like gaing to Colorado for good eating,

Local Busmess-Restaurants lntereslmg Shops, and Activities Lo do downtewn and around the City,
There are too many chains and it doesn't make more for good culture. We need mare diverse cuftural
activities promoted and encouraged.

diverse economy, modern ammenities,
It is hard to compete for the consumer dollar with the frant range, but | think we could improve with
available retail.

More professional high skiled jobs

Housing for lower incomes { for planning, mobile home parks density braught inta a real world)

The use fapproval of development incentives by city, country for development

Light industry, downtown entertainment, road pathales repaired

Private sector industry.

_Business Recruiting, Business Diversity, Business Targeting

factories, health services, entertainment

Real industry / company careers as opposed ta minimum wage retail / restaurant jobs.

Affordable retail space,

Affordable housing (not low income}.

Increase large business and manufacturing, Provide a safe place ta live and work, Have a functioning
city government

Larger companies that employ at least 300 people. Develop puhlac transportation that goes to the
business areas.

Work on find larger companies to come to Cheyenne that transport goods to other states

Fill vacant business properties,

Work on affordable rent!

Make the city's infrastructure sound and a plan in place to handle increased growth in Cheyenne,
Use empty buildings before building new ones
The UDC code needs to be re-evaluates. There have been countless opportunities that the city shas
stopped because of their development code, yet the property that sits vacant Is nothing but junk,
Infrastructure, elected officials change their mindset to want to grow, government invest in aur city

Roads maintained mare consistently

Cheyenne needs more support for small businesses. | don't mean DDA. | mean help them stay in
business long enough to establish a foothald.

Tear down the derelict buildings and make better economic use of the land.

Cheyenne needs less coffee houses and more businesses like grocery stores that henefit ALL citizens,
not just a small percentage of the population. We must first take care of our elderly homeowners,
They have ihvested in this community all their lives. Make it wark for them. Econamic development is
not just for young professionals.

1. Grocery stares in areas with na Iocal optians.

2. Improve roads and housing to retain young people from the area and to keep imports from leaving
50 quickly,

3. Find a way to use Frontier Days for more than 2 weeks out of the year

1. Business Recruitment

2, Business Recrultment

3. Business Recruitment

More businesses and more |obs.
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Pay scates. Kreping cur ynuth fram maving on to cther states far jobs. Thus keeping Le ¢coonomic
grawth.
Low income nousing, wnskilled jabs that pravide a ‘ivnz wage, develop downtawn with shrps thar
wauld interest the many tourist that come to Cheyenne
1. incame where everyane daes nat have to have Lwc or tnrec jobs just Lo support paying renl
2. more jobs thal olier somethirg other Lhan part lime
3. affnrdable day rare
4. jobs lor those hat can't 07 don't wanl te go Lo college

lnorder Lo tLract a younger generalion | think Chayeane needs \a focis more an gutdcar
recreatianat oppartunities.
- Stop putling up wind turbiives, they destioy our beautiful views and skylines, why not lank at solar
power as an alteraative 1o wind lurbines.
- Try to gttract businasses thar are envirgnmentally frisndly and don't renuire excessive amounts of
water [or operations. Durwate: resources are precious and we need to ke betler stewardds.
Since Wyoning daces nol have 4 slate income tax, thue sales tax heeds e be increased to cover losl
revenye. Mast ather states/aities have higher sales taxes fvarying trom rity to city at times) ta hela
offsct nol having incame <ax revenue. At leasl then people have conlrel over what they chiose Lo
purchase instaad o* haviag an autematic amount taken out of their paycheck with no say inthe
matler. Cheyenne eed Lo encuurage diverse businesses Lo Lome here. How rmany ban's and ligquer
stores daes this town really need? Rut we can't offer a wide array of restaucants and shopping?
Something “eeds Lo be dunc about Lthe 4 lapidated buildings downlown. Maybe fining the pruperly
cwners or setting deadlines of e pairing the building hefore they are caondemned and torn down.
WHo w2nts Lo visit Chuyenne when the dowatown leoks so run dowa?1?
Youlh recroution alivilics - they arc ovr fuiure
Less bars - morp rec tar tamily tun
Higher the minimum wage se other pay increases as well
Recreation cenler, indoor opperlunilics fer sporls  Feld house, ¢te
Mare restaurarts and walkable shapuaing ta where hatets are actually locaved - South Side
deyvelopment
Recreation center
Restaurants - loak et what Casper has compared to Cheyenne
More stuff for kids ta do. The aquatics center is only cpen durinz cerrain times. Tne ¥YMOA needs
better building.
FIX the reads and pathales
rec. cent=r, amenities fie children’s museum ard downtawn plan frr curbs gutter beautificar'an and
shuttle through out downtown people movement
retirement homes
restoratioen of dawn town
non-coal, non oil renewable energy Investment
medical, Recrealion center! !! more clean up in city parks!!!
dwersity in econaray, attraction/retention of yauth,
City tax crecit or voucher program to landlords wha rent to ex-offenders; city tax credit or voucher
propra- le employers who hire ox offenders Lo work; ¢ily ordinance € ehminace *han the box" an
application torms in renting and hiring ex-offenders.
Ree Center, Lavs Lnfoscement, Unique Restausants
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Maore [ower Income housing.

Filling business parks with businesses

Helping our veterans

Mare restaurants and eotertainmuent, rmuore hiousing (espucislly offordsble housing], more outreach 1o
the trant range to draw peaple from narthern Colorade to visit Cheyenne.

clean up original city aks south side

Dermolish abandon buildings, comman westem theae dowaiown, abalish DDA,

clesn up duwnlown, Wesi dnd Soush side of tewn... impreve streets and landscaping

Steady growth. Growlr wilh Lralflic. housing aw schuoling a: a lorethought, nut an alterthaught.
Facu:z an revitalization and restoration or demolish properties that are unsafe and wrsight ¢ to the
community, County pockels wilkin cily neighoerhoous are often unsightly and drag down values.
Create a mave azceptirg envircnmenl for all kinds of diversily so more pevple will mnve hare and
choose to stay here, inprove academic nutcomes for childrea who are low incame, create more
opparrunities for individua.s Lo make a living wage
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Duwhlown Development
Chznge codes

Infrastructure

Alternate Transportation
Recreation Cente”

Embrace CFD/Fruntier Park
Imgrove Social Justice
Impruve Palice Funding

Taues

Increase Small Buziness/Industry
Better Jobs/pay
Mixed-Income Housing
Alfordabbe Senior Housing
Mcere Restaurant Optians
More Lntertainment Qptians
Broadband Intrastructure
More Retail Options
Homelessness

Health Services

Increase Large Business,Manufacluri
Fill vacant business properties
Land reuse options

Affordable Daycare

Outdoor Recrealivn opLions
Rengwable Mnergy investment
Soulhside Duvelopment
Mx-pffender azsistanre
Veleran asadslarce

14, In vau opinion, what are the three mast smportan? fconomic
development needs i Cheyennat
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15. To your knowledge, which groups of people in Cheyenne have the greatest unmet housing or

suppartive service's needs, and why?

homelessness in general; special emphasls on hemeless veterans and high end or upscale housing

availability

Homeless — too many gaps in services and the helping orgamzauons need help with funding.

Rent is too high for people making $10 and hour. | know of several people who lve in run-down

trailers or oyt of their ¢cars yet they still have a job.

Few services {or none} for people who have few resources when they breakdown {vehicles,) or find

‘themselves in Cheyenne with no way to leave Cheyenne.

Poor people because they do in every part of the world. But if you build it, they will come. Sa shlp

them to Denver please.

Low income, lack of affardable housing
Lower income da nat have much choices and the ones that da get haousing, can't ar wan't upkeep
their areas.

Incame; ethnicity; disability

Low income and elderly. The omlons are few and far between, cost Is outrageous,

Low income families who have to wait forever for housing, there's such a need for more low Income
family homes, alsa our transportation system is lacking, we need more huses that run longer through
the day and through the weekend.

fower income, peaple just above low income options

the poar elderly, disabled and young families whose wages orguzrn ment income don't afford them
decent housing, food, and medicine.

Seniors. Need mare ranch style townhomes with main level living under SZSOQQQ_. -
Low to middle income x 4

Lower Middle Class.

Housing prices are too high

Affordable housing for the elderly.

_Elderly and mid-20'5-30's
Working paor, Shortage of decent housing in affordable price range., Komeless comea dies a great job
but they are overcrowded and underfuhded
seniors, single mother, the waiting list for housing is taking years.

The peaple an the bubble - those who are making toc much money to recewve all social services, but
aren't making enough to really make it on their awn. I've also warked with many families wha lost
housing who can’t find a safe alternative - Family Promise is already maxed aut.

Working poor ——

lust your average working person, affordability is getting out of hand.

lower to moderate income families - -

Middle class. Housing prices are very hlgh compared to employment opportunitues

Elderly, special needs, and people who make over 42,000 a year they are stuck in the middle of the
economic spectrum of not belng able to get help and aot being able to afford a decent home.
Middle income donot qualify for low i income but ¢annot afford a 300,000 plus house

Middle class. We either make tao much for cheaper housing, ar cannot find affordable housmg

Someane can make $40k a year but cannot afford 3 nice home, yet make too much to get assistance

with housing for a nicec hame.

Single adults/seniors
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Lower middle efass and young professbonals Renting is incredibly expensive, espeually if you havea
pet (which most young people do). It's not attractive to live in Cheyenne because there is nothing to
do, and the cost of living {mainly housing) far exceeds the average income, People can't afford to live
here, and there is not enough entertainment/social activity to entice people to want to live here.
New, professional young adults - finding rentals or reasonably prcoed start homes is incred ibly
challenging. Housing demand is so bigh that the medlan price of homes Is skyrocketing, leading to less
bang for your buck. The increase in Jiving expense will continue to negatively impact lower and middle
income families because they are not seeing slgnificant income Increase, but other expenses continue
to go up because landlords and pwners are in the pasition of power/strength.
young people who need affardable housing. Also young people will come if Cheyenne is a ¢ity that is
known for protecting natural resources such as San Francisco, Portland ect.
Those that are uneducated, high school grads, young families with babies and older p people who have
fixed incomes and have reached their earning capacity due to their age. . Rental cost are way to high.
| suppose people feel that the higher cost will allow for better tenants but that is not necessarily true,
| would not be able ta afford renting a home at the age and income | am at if | were not married.
Even then we would have to live in a lower class neighborhood just to afford it. i
Young people without higher education or vocational skills, They don't make enough to prosper ,and
barely get ty.
Young adults, there is a lack between being experienced or just getting out of school for decent jobs
until you are over 25, ALOT of these 18-25 year old's are ruining their credits trying to afford to get to
25, and most have children.
Young families with educational and employment challenges, especially when they have children with
special needs. Cheyenne’s public transportation is not adequate for people who have "real jobs" of
40 hours per week and also farily responsibifities. It can take twa haurs to get from East Pershing
bus stops to LCCC, which Is actually not that far away.
Single parents, They need to meet not only their needs but their financial/medical needs of their
family. They have to many service jobs that da not hire for full time and expect single parents to be
available when they want them, Lack of affordable qualified child care options when a child is sick.
Young families
Low Im:ome Medium Income, and Dlsabled[ﬂderfy Citizens. The weallhy in this town have plenty af
options, no need to keep helping them along, =N I o B
Families with young children, Day care options are limited and expensive, Late teen to early thirties.
Ma good income possibilities and no affordable housing.
Entry level housing for young professionals. )
Young professionals and those starting families seem to have trouble srowmg roots in Cheyenne as
the greatest number of options seem to be apartments, apartments and more apartments. There is
no true sense of home and belng part of the community at large when the focus is on putting people
in apartments all over town. Families make homes in houses but make due with apartments.
Young people not being able to afford housing in Cheyenne
Veterans - especially the homeless veterans
starter families, military personnel
Disabled Vets, Unknown
Military
Single parents
veterans - VA doesn't do much to keep veterans infarmed of housing options
(USAF members. Need more affordable housing that allaws animals.
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Milita

Qur yo'rmgl;\ll_lta?yfarmhes often ha'—/ed_»f?i:ultyi‘i;dmg affordable housing when they are stationed
here.

Qur elderly homeowners who are trying ta hang onta the only hame they have. They are often living
on a fixed income and cannot afford maintenance expenses, but want to stay in their home as long as
possible, Stop issuing code enforcement citations and find a way ta help them keep their home safe.
We have alot of old, lovely neighborhoods. They need supportive services more than anyone.

The mentally ill and the hemeless veteran population, Because they are combative and he'd to work
‘with and often refuse help. _

The mentally disabled. | know we have services for them, but the quality Is subpar,

People with Disabilities and Developmental Disabllitles and our senior and poverty population,

The greatest need is ane bedroom housing or banks that wauld help financially ta allow single peaple
on disability and that work to purchase a home
People on disability and low incomes,
Individuals and families with mental health and substance use needs.

- Physically handicapped people.

- Many of aur city buildings and local businesses need to be updated to provide adequate ADA
accessibifity.

1 think our housing is falrly diverse, and there seems to be available housing for just about anyone
who wants it, _ I — : g
access to respurces and transportation is huge for some areas of the city - low-income hausing and
availability of affordable housing - we need to recognize our capacity to better serve all individuals
within gur community . Y e e

Entry fevel home buyers. Cost aof new constructian by area builders exceed the entry level
gualification range.

It seems Lo me that mid-range houses are scarce In the more desirable parts of town. Thece are also a
lot of neglected, vacant houses that would be baught up in a hurry if someone could profitably flip
them. ,

Not enough quality apartment needs for those that do not buy houses because of income or not

planning on being a long term resident. e

Pershing Pointe Apartments/Townhames owners. They have nat maintained apartments alsa when
things break It takes the maintenance workers weeks to fix it. The parking lot of the apartment
complex is alsa paarly maintained.

Renters under $1000 a month

Middle class - home prices foc those looking to upgrade from fist time home purchase. Also, too much
prejudice within realtars and those talking to people about where ta live, against the south side and
It's schools and development.,

First time homebuyers-housing in $200-275,000 range

People with housing budgets under 300,000

Currently it Is very hard for people purchaslng homes in the 200,000 to 300,000 price range to find
adequate housing. Some af Cheyennes schools seem particularly run down and it is haed to get
services for Children in the overy large High Schools. o
There are housing needs in every group aut there. The housing inventary is dismal acrass the board,
rentals, sales, etc. et

Buyer's under a $200,000 home shopping budget are having a very hard time finding suitable housing
becausg our market continues to grow in home value 7-11% year after year.
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Registered Sex Offenders and or people released fram the CTC half way house/ prisons. There are A
Lot of them released to Cheyenne, Without a decent and affordable place to lve they end up living
anywhere they can and the Lower end hotels offer hot spets far crime and drugs and | feel there is a
larger chance they Re-oHerd and oreak pamle because ot the cnvirvniment. If there aee Beller ¢rd
Open plaees for them ta star | feel they will have a lesser chance of re affending. NOW this is nat a
guarantez, dope/drugs can occur anywhere, but with an ul of sight periaps oul ol mind it wouldn'l
he sa quickly picked back up.

Ex-oftenders relessed Fom prisan, discrimination in nousing, discrimination in employment.

south side

Soauth side. They seem to nead cleaned up the maost

Farnily Promise

Naae

Don't know

Ne clue..,
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Sticisell Fomns

1€. Whan it comes to growtn and development. what is Cheyenne 5 arealest chailengs?

@ Frovid rg adeguale inb opnor
@ rrovid ng a suitable -ang2 of ..
. Sroleclng ratural @snurce,
@ P-rlect ng sma'l town saracter

@ --ovidirg adeguale 3 venites ...

17. Does aryone n your housenold work outside ot Cheyenne?
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18, Iif yes, why?

Laramie

Better pay ; ey ; _ . —

Constructlon trade, hired In the winter months by a company in CO and has stayed with them because
_of the wage and opportunities.

Better job higher pay, bonus . ) .
Cheyenne's jobs and pay rates do not match the housing costs.

Because there's more opportuaities

Payis much better in Coloade

Good paying jobs are impossible ta find in Cheyenne
Betterpay

we work in construction
_due to his job he travels :

My husband is emplayed with Union Pacific Railroad and travels to repair track,

Multiple businesses and branches i = e

My significant other travels to the jonah oil field to work for a Company out of Colorado.
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19. What do you like most about living in Cheyenne?

Small town feel, with big city resources

There Is variety and It is clase to Colorada but not nearly as crowded.

The nice atmosphere, nice people, relatively low population but all the things that | need, little traffic,

easy to get around, lots to do, the many events { Hispanic Fest, October Fest, Super Day, Etc.).

People, treaffic notbad )

People are courteous and friendly; the roads and hbghways are not crowded and for Wyommg the

weather is mild compared to the rest of the state.

Low traffic and small down feel

Small town atmasphere and lower cost of living.

I like the small town feel with the closeness of Denver for bas city type of evems
Low vraffic and good police farce

small town atmosphere; Cowboy heritage; historic districts

_Small town character

The city is still small emugh that drive time is not tembbc

non commericial ...but it is becoming

smaller sized community

Easy tc;get across town

Not tao big

It is small, not too bng, just right.

small town few but close enough to big clties.

The small town atmosphere coupled with the abmtv to get through the city in a short amout of time

_and the variety of stores far shopping.

‘Mot as pdpulaied as cities like Fort Collins and athers found in Calorado but still hlg enough to have all

the items needed.

- Very fdendly community.
- Nice size with good medical facilities.

_has everythlng I need, but is close enough to Denver areas far wants | cannot get here.

‘Small quite town low crime rate compared to big cities

The space and not a lot of people The City doesn't feel crowded like Denver and the air is cleanand

great,

easy to get around down, the community feel, convenience of small town, low traffic

Good schaols, the size, small town feel, proximity to Denver
Small town feel, yet close to "big city" amenities

Small town feel. Friendly people. Reasonable traffic

Easy to get around

Small town atmosphere

Low crime

The caring citizenry )

traffic is low and the communlty Is safe.

ease of access to everything

The people and the size of Cheyenne.
_ Small town friendly atmasphere.

Consolidated Plan CHEYENNE 199

OMB Control No: 2506-0117 (exp. 06/30/2018)



The ability to get anvwhere in 15 mlnules Iow crlme, frlendlv people,

It's still small town but has big town opportunities

| love that it's a small town and the people are friendly.

Small town living with big town entertainment right down the highway.

It's easy! No traffic, we make good money, cost of living isn't too high, and close to lots of fun things.
We adore Curt Gowdy, ski at Steamboat and Snowy Range, and just enjoy this tawn. Great people
too. =4 -

i like the abifity to go to wark in less then 10mins and it isoverall a safe and lnendly city.

It's home. Everything is clase. e
| can get anywhere in Cheyenne in a short amount of time - but Dell Range has it's frustrations.
Small town atmosphere, lack of traffic, big enough to have a lot of amenities

_Small town feel, Not 2 lot of traffic headaches.

The small town charaner and closeness to Fort Collins for ‘additional se serwc:es [but | don 't have ta live
in the crowded conditions in Fort Collins].

_No traffic, little crime

| lave the small town feel with the access to anything you need not far awa

for the mast part it is easy ta get araund town - however, traffic has increased in the last rouple of
years
_Small community, rich history
Living the legend

Western rural atmasphere
Small town attitude but some bagger my feel, Frlendty people Pride of Cheyenne
Family environment e - -
Cheyenne has been a great place L4 raise kids.

Family is here.

It makes my wife happy. . -
good schools, good place to raise 3 family, safe area, no state tax, low property taxes
My family is here and it really doesn't take long to get anywhere.

family

Bom and ralsed here. Low population and cost of living.

Friendly

Lifestyle in Cheyenne.

'I_I_oTe>n;;Ane|ghbo}hbod I like that | live in a pface where | know all my neighbors and feel
comfortable with my outside playing. | like living in a city where there can still be a small town feel,
hut large enough that you can still find things to do.

The friendliness and welcoming attitude of people wha live here.

The people are great and very supportive

Peaple are friendly. X 2

The ability to connect with neighbors, create change in the c-ly, and cost of living.
Geographic location of the city.
Access to other communities
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The wonderful people and beautiful city scape.

_Distance ta recreation areas in the state
Lacation. In Wyoming but close to Major City, Military Base, VA, State Capitol.
Proximity to open space.
| love the parks and the greenway.
Centrally located to bigger cities as well as the mountains

_close location to access bigger cities, airport, travel.

Access to variety of things, Denver, Ft, Collins, Nature, Laramie

Cultural & recreationat opportunities, the peaple|! .
Not a Huge City, dose to ane if you need to go there, close to the mountains,
The quick access to the autdaors.
Wind and cold

Weather in June

weather,

No State taxes

Low cost of living )

_Palite citizens, low taxes
lacation of employment il I T R
The place that 1 work, but | will not stay long term and am already considering other aptions
| have a job here
wmmﬁﬁi'ty_ev;ﬁim} are éc&éﬁb?é%?ﬁany individuals and families - rega rdless af”ih.cbmeﬁ love
CFD and the botanic gardens; downtown is an opportunity for growth and development but this must
be prioritized and not defunded

: Ch:ié nne is a great city with aﬂh—ﬁﬁgﬂeﬁfaﬁr;g‘e'dff amenities for it's citizens. 4 Ve;peci'aﬁll;er;jafthev péﬁs
and greenway systems and appreclate the variety of entertainment and events that come through
town. - )
Relatively quiet & calm community
Still a nice community
Itis a clean friendly town
The people are very friendly and have good values,

All needed public services are available and peaple are charitable and friendly

Honestly, lateby. Nothing, That is why | am relocating.
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20. What do you like the least abput living in Cheyenne?

_Peaple saying there "Isn't anything to do hers" ===
1 have no complaints about living in Cheyenne, | find Cheyenne ta he a friendly, fairly safe, well kept
and fun place ta live. | think develaping the further South Side has been very smart.

It is big, not too small, just right.

_The fack of activities there are to do here .
not enough things to da for kids 10-18 and yaunger adults
more Lo life then movies and a very SMALL BOWLING alley
no entertainment for young people
Lack of entertainment options
lack of Indeor activities for children. smaller towns in Wyoming have better indoor recreational

_activites. 0O O
There is nothing to do but watch tv. Need large entertainment venues that peaple can afford.
Need recreational centers in law income area and other parts of town.
there's hardly anything to do. unless your a drinker.

Not many options on what to do during the weekend.

Notmuch for childrentodo. : . .
i think the lack of amenities for the children is crazy, You travel araund ta other cities that are alf
smaller than Cheyenne and they all have recreational centers and things to do that Cheyenne {the
capitol city) fails in all levels at.

(Can you do anything about the weather? -} |
Tomadoes )

‘Wind and cold
WINDXE

The weatherx2
The wind and the winters.
moise E———— A
The lack of good city government to make it easier for new business to come to town, Then those
that do come because we doa't do It that way most leave!! )
lack of leadership and follow through {and responsibility) on part of city government and the mayors
office . ==
Some af the decisions made by the politicians such as the hole in front of the municipal building that
required removing mature shade trees so saplings and unshaded seating could be put back in and
squabbling over a hole on Lincolnway but never finding a solution ar compromise for the problem.
The lack of forward thinking, and planning for the future. This city cannot see past its own face when
‘planning ar purchasing.

The good ol boy politics on getting something done Just to get it dane because someane whines to
much. il e g . —— e L
People aren't willing to be taxed to allow a bit more amenity such as more parks, trails, recreatian

opportunities - ) L. e
some very conservative folks with loud voices that don't represent the majority.
The good ole boy network that people moving into town have no access too, This blocks job and
housing opportunities as much of these activities happen via word of mouth and based on
connections.
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»Good old bov_s_g:_iy_b ______

The current toxic polmcal climate cultivated by the Mayor and Cauncilman Laybomn

They need to understand that collaboration does not mean a photo op or a time for oral diarrhea
City lack of sufficient suppoct for improving downtown, Raising the z is a good step but making a
walkable downtown and solving the parking prablem far downtown employees and residents

Large amount of classless individuals

Inabllity of the ¢ity to make progress on the downtown area; there are too manv orgamzatlons with
their own agendas to get anything done. The DDA fights the city, the city fights the DDA, the
Downtown Merchants Assoclation fights the DDA, the property owners are content to sit with
vacated buildings. It's been going on for decades. The prablem with Cheyenne is that we are
5000000 slow to move forward.,

City values. It Is very disturbing to me that the animal shelter Is funded over S800,000 per year while
the hameless shelter receives less than 550,000. The City Council also found a way to deny becoming
3 Compassionate Affiliate, Compared to other smaller towns in Wyoming, we do a poor Job of
assisting peaple in crisis and finding a positive spiral to improved ecanomic conditions. | feel like it
holds the clty back overall with economic development and Improving the quality of life for all
Cheyenne residents.

Over the air television is a crap shoat. The sugnals are| poor. These are r my channels: 5-1 CEBS; 5-2 NBC;
5-3 CW 8-1 PBS, 8-2 PBS; 8-3 PBS; 27-1 Fox; 27-2 ABC; 27-3 METy; 33-1 religious and 33-2 Hispanic. 1
have three antennas and spend most my time readjusting to get a decent signal.
Lack of a tax structure that promotes growth
_Lack of local small buisnisses and shopping opertunities

Inabllity for most people to understand economic factors affecting development.
Would like befter entertainment options
Lack of non chain restaurants or desirable social establishments

_toa many chain restaurants

businesses shut down and stay vacant forever. dovintown is an eye sore.

weather, lack of good restaurants,

not encugh development (restaurants, entertainment]

With all my kids in athletics, | do not like that | have to go to Loveland/Ft. Collins to get a good
sporting goods store (first world problems).

- | have to drive to Fort Collins to find a decent outdoor sporting goods store for backpacking,
climbing, hiking equipment.

- Natvery bicycle friendly.

- 1 don't think resource protection is a priority for our community leaders.

- The South side of Cheyenne needs cleaned up.

- Need healthier food choices far restaurants.

lack of variety of merchants

Lack of everything, especially on the south side of town, lack of restaurants, shopping, and a major
lack of parking! Someone sald no, It's lack of walking...REALLY??? Tell that to the countless
businesses wha've gone out of business because of "lack of walking!"

few amenities, few restaurant options, no rec center

Wind, lack of shopping options for specialty items and clothing.

The entertainment venues, there are really three areas that get utilized the mast frontier days, civic
center, and down town depot.  Frontier days arena is under utilized for a the community to have
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concerts and Is in a poor lacation when it comes to accessibliity. Very seldom do i see the
amphitheater used any mare, once winter comes the activity dies. The pay level in comparison to
surrounding areas is very low . Health care providers and plans are very poor.
We need a larger selection of quality restaurants.
Not enpugh retail or restaurants
Cost of living vs a\rerége income and the lack of entertamment restaurants and activities. We also
need a rec center,
Downtown, Too many businesses on Del range. Too many chain restaurants. Need more restaurants
like ft collins and Laramie.
Not a lot of great reslaurants {or new restaurants/buslnesses never seem to last very long here)
‘Need more restaurants! And a better downtown. Eventually | hope to see Whole Foods here.
Lack of restaurants and no recreation center
Lack of commerce
Few choices for healthy restaurants for salads etc.
The weather. Lack of grocery store options. Lack of restaurants. Service related industries have poor A
quality of f service due to such a small paal to draw from.
we need a recreational canter and more choices of shoppmg besides the mafl, 1'd like to see our
downtown area revived.
Lack of diverse food options
housing, not to many options
_All the low income housing and trailer parks
Lack of standards for housing. { wish | had an HOA to enforce some rules, Nice neighbarhoods become
rundown guickly when lots of renters move in
_Lack of affordable housing and grocery stores
High priced hausing
_few jobs for young adults
The Oil Refinery, you can smell It all over town and it pollute everything. Worst decision ever to have
it in town at all. Also, unaffordable hausing, lack of interesting things to do, and chain restavrants,
This place needs some cuiture!
The smell of the refinery and the prevalence of blue collar problems,
Not having enough Police Officers.
The drugs
The amaut of crime, the inability of people to upkeep their residences and the drivers or lack of ability
to drive,
The growing drug problem
Crime has increased and the city has become very :rawded
The dogs. They are everywhere, even in restaurants and grot:ery stares and leash laws are not
enforced. Animal attacks are not taken seriously. Never prosecuted. It's increasingly difficult to enjoy
the parks and sidewalks without being approached by them.
Lack of respect for environmental impacts
no nature - needs more outdoor activities
Lack of forethought when it comes to recreational opportunities, We need an Rec Center, we need a
_events center, we need tournament facilities for youth soccer, baseball, softball and swimming.
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| Zrevi up in the North Platte valley, so 1 would be lving if  said | didn't mes5 the mountains being su
close and the river running right through town. It would be nice il we could ¢lean ud and nnpruve the
flows [ar ey and Crow Creeks, |also have [carned to hate severe thunderstorms and especially hai in
the time that v have lived here.

Paar Tty lay out, poor city/ counly planning. Pocr traffic ficor,

Lack of spending an infrast-uctare

Paor road conditions, better timing on traffic ghts ta alloa beller traffic fluw in the major
intersections at the busy limes of the day.

poar road conditions

read conditiens, traffic on dell range

Just an ugly city, fimited restadrants,

The puorhy maintained roads.

the zendition of the roads - it is like drivinz through a corn field. we are too worried about the "down
town™ what about the rest of the city? Lvesgone wants to "increase” tax, extra peany funding far
LCCC andforthe greenway, also the fact the ¢ ty renmoves snuw on the greenway Eut nat an city side
streats!

The small tawn mentality and perspective that certain areas of tawn are better or more desirabic
than others. Even Lhe "lough' arcas of Cheyennz are beller and ure privelcged than mest arcas of
the country

The people are not overly welcoming.

The stigrii2 placed on people in recovery from substance use,

A5 a murrber of the LGBYS cemmunity, there are many times | feel welcomed with epen arms, bat
there too many times that my life and experience are de-v.ieanad by athers. | enjoy living here, kut |
ultimately do not feel ke | can raise my children here because | would not wan: 20 subject themn Lo
the hale thdt currently exists.

Lack ef diversity,

Lack of diverse amenities.

Thal itise'l Caspur.
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Microsofl Forms hips:/iforms.office.com'Pages/DesignPage. aspx?origin—OfficeDy...

21. Does Cheyenne offer the housing and services to allow you to continue to live in Cheyenne if you
chocse to do so0?

® v 102
® o 16
11of 14 792019, 11:30 AM
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Microsoft Forms https:// forms. office. com Pages/DesignPage.aspx ?ongm-OfficeDo, .,

22. Each year, Cheyenne has about $400,000 in funds from the federal government to spend on housing
and community development activities, If you were in charge of spending these funds, what would
your priorities be?

| Very Important Somewhat Impertant ™ Not at all Important

Preserve and expand affordab’s housing _ .
Pramote a rrained and skilled workforce _ l
Improve access to low-income healthcare - .
Improve homeless services - .
Improve ADA accessibility - -
Impreve parks and recreation services - .
Irmprove access to healthy food - -
Assist with homeless pravention - .
Improve infrastructure {e.g. sidewslks, water, sewer} _
jr—"

W00 % 0%

Improve low income neighborhaods

12cf 14 92019, 11:30 AM
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Microsott Forms hitps:// forms.office.com/Pages/DesignPage. aspx 7origin=OfficeDo. .,

23. How would you pricritize the following supportive services?

W Very important Somewhat Important @ Not at all Important

HIV/AIDS -
Persons with disabilitics _
Recendy incarcerated .
Substance abuse -
==

Youth

24. Have you persenally benefited fram any af the housing, econamic or community developrent
services/programs in Cheyenne within the last three years?

® Yo 9
® No 115
® Maybe q
130f14 T9:2019, 11:30 AM
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Microsol Forms hittps: forms office. com Pages/DesignPage.uspx?onigm—OfficeDo,

25. If "Yes," which service/program? How do you rate the quality?

W Excellent ® Good Falt MWPoor EDon'l Know

ADAfaccessibility improvements !

Child care tor low income children

Meighborhood plans and resources ' M _
Park and recreation improvements -’3 o ; 4 :i -

Service for low-income residents (e.g. job talning. bus '
tokens, education, case management) ]

Sangle famidy vehabiltation [ v

4of 14 19729, 11:30 AM

Consolidated Plan CHEYENNE 209

OMB Control No: 2506-0117 (exp. 06/30/2018)



26. Additional comments:

| live in the county on the edges of the city. City decisions impact my way of lIfe but allow me no Input
inte the decision making processes, | lack due process to pratest or change city decisions that directly
impact mysetf and my neighbars. In many cases | am not even notified about decisions untll treceive a
notice requiring some kind of change, | would at least like to be able to express my opinion because }
da live right on the edges of the city limits.

This was pretty invasive, R )
Thank you for doing thls survey and working to praritize community Improvement. | am hopeful for
the future af Cheyenne and believe in the potential to continue improving this place we live, work and
play. _ N

| would suggest additlonal emphasis on improving parks and green spaces an the south side of
Cheyenne. Crow Creek is horrible kaaking in areas of Cheyenne and that sets a poor example to
residents and youth who will hapefully be the ones taking pride in their "home" in the future.
Cheyenne needs to stop dumping money into the downtown, [t will sink or swim without assistance
from the gavernment. The transient population needs to be dealt with. Mast of these folks are
homeless by choice or because of some other bad decision. The city needs properly staffed police,
fire, sanitation and sewer services. Not blowing money an transients or the downtown.

- Please insure ADA compliance with all new construction and remodel projects the city is invalved
with,

- Please make resource protection a higher priority.

- I'd like to see improvements/projects that promate additional cutdaar activity oppartunities such as
cycling, running, walking/hiking.

It's time for Cheyenne ta grow! | know you all want to keep it small, but it's time to chean it up and
make it much more attractive. The only attractive places in Cheyenne are the Depot, Lions Park and
Haliday Park, the rest of Cheyenne looks rundown and drab, and not a Iot of things to do. You can't
fight change, and everything is changing around us, we need to be a part of that change so we can
attract people here, instead of having to go to Colarado! )
Mare live work play in the downtown. Get rid of CTC. There's Ilterally a prison in the downtown.
More restaurants and entertainment downtown.

Need to look at developmg jobs and recurit business that employ large amounts of workers and pay a
livable wage. o

It is important to understand that many y of these programs should be supported annuatly through
taxes, not a one time grant,

Create a space in the downtown area where people can have their "parties" and have 2 adequate
parking and access to downtawn as well. Parking is a nightmare in our downtown area as most of the
employees still take up all of the parking spaces. | spoke to an older tady who was trying to reach a
downtown store using a walker. She parked four blocks away as all the disabled parking was taken up
by people with no stickers. It was a icy day but she did go to the store she wanted ta shop at. |
helped her across the slippery side walk. | ho longer shop downtown as | have a bad knee and ankle
and cannot walk long distances. Good luck with your choices

The more homeless and low income services you provide, the more homeless and fow income people
withaut jobs come here, The housing voucher program is a disaster and Just brings problems from
other areas here. This negatively increases quality of life and increases crime.

providing higher paying jobs or lower costing housing is critical. Attracting new business in both the
dowantown retail area and industry wauld provide a more jobs. A

Clase proximity to the greenway, for walking and bllung was a BIG decision on where we purchased
our home,
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Make more pro development changes to the UDC. Give the planning director maore discretion.

love the playgreund putin at Cahill park.

1 thirk we are in pedl of becoming another FL. Celling, we need to hold orto what makes us a unique
western community. We need ta help people sucoeed, not wrap them in bubble wrap and take cane
ul tacn for life. Let's stop giving them a fith, and teach Lhem to fish for themselves. | think welfare
needs to be replaced with warkfare. Even if all you ran da is lick a stamp, you can provide your own
leving W corlainly nead Lo re eva uvate Lhe level o government bandouts. They should never bue as
much as the minimum wage. If people can make mare dning nothing, these is no reasan to even
allempt Lo peovide fo- Lhemselves. Right now people can recese in éxcess of 530.000 2 vear on
public assistance. Why would vau work for $15,000-20,(10700 a year when you can sit at home and
make $40,000%
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Grantee SF-424's and Certification(s)
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Application for Fedaral Assistance SF424
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CERTIFICATIONS

In accordance with the applicahle stawtes and the regulatinns gnveming the conenlidated plan regnlations,
the Jurisdiction cerifies that:

Altirmatively Furiber Kuir Honsing --The jurisdiction will a0umoulively (urther fuic hensiog.

linifeym Relocatian Act and Ant-displacement and Relocatinn Plan -- It will gamply with the
apquisition and reloeation requirements of the Lniform Relocation Assistanes and Reql Property
Acquisilion Policles Act of 1970, a3 amended, (42 U.5.C. 4601-46335) and bnplementiog repulativns a 49
CFR Parl 24. Ithas in elfect and is following a residentiul anti-disptacement and relocution assistance
plan required under 24 CFR Pert 42 in connectan with any aclivity assisted with funding under the
Community Development Block Grant or HOME programs.

Anli-Lubbyiog ==Tv tie best of the jurisdicton’s ke ledge and beliel;

1. Na Federal appropriated funds have been paid or will be paid, by or nn hehalf of it. to any parsm for
intlughcing ar attgraping to intlience an rflicer or cmplayee of any agency, a Momber of Congress, an
cfficer or employee of Congress, or an emplovee of a Member of Congress in connection with the
uvedrding of any Federal conteact, the making of any Fedem] prant, the making of voy Fideral Juan, the
entering imto of ony cooperative agreement, and the extension, continuotion, renewal, amendment, or
madification of any Fedcral contract, prant, Inan, or conpcrative agreement;

2, [Tany fundz other than Federal appropeiated funds have been paid or will be paid w any person [or
influgnciong ur allempUng 1o inlluence an ulGoer or employer ol any agency, o Member of Congress, un
officer or employee of Congress, or an emplovee of a Member of Congress in conncction with this
Fedecal contract, grant, loan, er cooperabive agreement, it will complete and submit Standard Form-L1.1.,
"Discloaurc Fonn ta Repott Lahbying," in sccardance with its instrictions; and

3. [owill requiare that the langiage of patageaph | and 2 of tis anli-lobbyiog cerification be inluded in
the award documenis for ul] subawards at al] tiess (including subcontracts, subyrants, and contracts under
ranm, Inans, and cnoperative agreements) and (hat all subeccipicnts shall certify and disclnse
accondingly-

Authority of Jurisdictien -~The consvlidaie] plan is authorized under State and lucal Juv (s applicable}
and the jurisdicion posscascs the Icgal autharity ta camy out the programs tar which il is sceking funding,
in accordance with applicable HUD regulations.

Cunsistency with plun -The housing activities (e be undeclaken with Community Develupment Dlock
Grant, HOME, Emergency Solutions Grant, and Housing Dpportunities fer Persors With AlDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Sectivn 3 — [t will cotnply with section 3 of the Housing and Urban Development Act ol 1968 {12 U.S.C.
L7010 w} and implementing regulations at 24 CFR Part [35.

o %2y

Signamre of Authorized Official Date
Title I
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Specific Community Development Block Grant Certifications

The Fafitlement Comnwinity certifies that:

Cltizen Particlpation -- It is in full compliance and folloveing o defailed citizen participation plon that
gutishics the requirements of 24 CEFR 91.105.

Community Develvpment Plan ~= [ty consolidated plan identifies community develupment and huusing
needs and specifies both short-tenm and JonpAson community development objectives that thot have been
developed in secordun with the primary sbjeclive of the COBG program (i.c., the development of
viahle urban communities, hy praviding decent housing and expanding economic apponunities, primarily
for persong of losw and moderate income) and requirements of 24 CFR Pars 91 and $70.

Following a Plan -- It is fallowing & current consolidated plan that has begn spproved by HUD.
Use of Funds -= 11 has complied with e following cntena:

1. Muximum Feasible Prionly. With respecl to gctivilies expected o be assisted with CDBG
funds, it has develaped its Action Plen sa as ta give maximum feasible prionty tn activities which
benefit low- and moderate-income tamilies oraid in the prevention or elimination of sluins or
blight. The Action Plan may also include CDBG-assistad activities which the zrantee certifies are
desigiexd 10 meet other communily developmenl ageds having paclicular wpeney becuuse existing
conditions pose a serious and immediote threat to the health or welferce of the community, and
nther tinancial resources arc nat available (see Optional {DRG Cenificatinn).

2. Overyl| Begiefit, The apgregate use of CDBG funds, including Section 108 puaranteed loans,
during pragrum vear(s) 2020 [u period specified by the grantes of ons,
two, a7 three specific conscentive program years ), shell prncipally benefit persons of low and
maderate incnme in a manner that ensures that at least 70 percent of the amount is expended fnr
Activities Mat benetit such porsons during, e designaced penod,

3. Specinl Aysesyments. 11 will not attempl 1o rxeover any capisl costs of publi: improverenty
assisted with CDBG funds, including Section 108 loan gusranteed funds, hy assessing any amount
8gainar pracrtics owned and nocupicd by permons af low and moderste incomge, including any toe
chargad or asszsament made as 3 condifion af obtaining access to such public improvements,

Howeves, if CIDBC funds are uscd to pay the proportinn nf a foe or asscsament that rolates tn the
capital costs of public improvemcnis (assisted in pact with CDB(G tunds} financed from ather
IBvEnUE 3aUNCes, An assesament of charge may be made against the property with respect 10 1ie
public improvernents Haanced by o soucce vltwr than COBG [unds.

In addition, in the case of propertics owned and occupied by moderate-income {not low-income)
familics, an asacssmcent or charge may he made against the prapenty for public improvements
Mnanced by a source other than CDEG funds if the jurisdiction vertilies that it Jacks CDBG fuinls
to cover the assessment,

Exceanive Faree -- It has adopted and is enforcing:

1. A policy prohibiting the use of exesssive foree by Jaw enlorcement wrencics within s
Jjusisdiction against any individuals engaged in non-vinlent civil rights demanstrations; and

2. A policy of enforcing applicable State and local laws against physically barting entrance to or

exiC fron o fuctlity or locaion which is 1he gubject uf such non-vivlent vivil oghls demonsiratiovns
within its jurisdiction.
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Compliance with Anli-fiscrimination lana — The grant will be conducied and administered in
conformicy with title ¥[ of the Civil Rights Act of 1964 (42 [).S,C. 200(d) and the Fair Howsing 4¢1 (42
LL.8.C. 3601-3619) and implementing regulations.

Lead-Based Palut -- Jts activities concaening Jead-hased paint will comply with the requirements of 24
CHFR Part 35, Subpurts &, B, J, K und B.

Comnpliauce with Laws — It will comply with applicable laws.

lo-(% %

Signature of Authorized Official

Mo 7

Title
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OPTIONAL Community Development Block Grant Certification

Submit the follnwing certificadnn only when one ar mare of the acrivities in the action plan ane designed
w meel vitrer conmunity developroent needs Inving padicular urgency os specilied in 24 CTR
570208(ck

The gromtee hereby cectifies that the Annual Plan includes one or more specifically identified CDBG-
asaisled activitics which erc designed ta mecs ather commmnity development needa having pattionlar
urgency hacause existing condicians pase a sarions and immediate threat (o the health or welfare of the
cormumuniey and ofher financial resources are not available 10 meet such needs,

jo [%- W
Date

Sianauure of Authorized Oficial

TitleMﬂq‘ W"’
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Specific IIOME Cerfifkalivos

The HOME participating jurisdiction certifies that

Teunant Based Rental Assistance -- If it plans to provide tenant-based rental assistance, the enam-based
recial assistanee 1§ an essential elsment of its consolidated plan,

Eligihle Activition and Caats -- 1 is using and will use HOME funds for eligible activities and costs, as
describad in 24 CFR §§92205 through 92209 snd that it iz not using and will not use HOME funds for
prohibited activities, as deseribad in §92.214.

Sobasidy lavering — Before committing any funds to a praject, it will evalvate the project in accordance
with the guidelines that it adopls for this purpose and will no invest any more HOME Tunds in
cambination with ather Federal essistance than is necessary to provide affordabie housing;

NIA
Signature of Authorized Official Date
Title
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Emergency Solutions Grants Certificativns

The Fmergency Solutians Grants Program recipient certifins that:

Major rehabdlitation/converslon/renovation — [f an emergency sheltar's rehabilitadon costs exceed 75
percent ol Lhe valoe of the building before redabilituion, the recipient will muintain the butlding s o
shelter for homeless individuals and families for 2 minimum of 13 yeors efter the date the building is first
ocgupicd by a hameless individual ar family atter the completed rehabilitation.

I the cosl (0 conver & building into an enkrpency shelter exceeds 75 percent of the value of the building
afler conversion, the recipieal will matntain the building ws o shelter Jor bomeless individuals and families
for 2 minimum of 10 years after the dale the building is first occupied by a homeless individual or family
after the completed conversion.

[n 4l viher cises vdwre ESG (Unds are wsed Jor cevovation, the recipient will maidain e building as a
sheler for hbomeless individuuls sod Gundlies (ur 2 coinbiwen oF 3 years aftes e Jate the building is fict
accupied by a homeless individual ar family after the completed renovation.

Essentinl Services and Operatng Costs —In the case of assistance involying shelter operations or
esseadinl serviloees related o sireel outeench of eanerpency shelter, the recipient will provide services or
shelter 1o homeless individuals and fumilies for the period during which the ESC ussistance is provided,
withaut Tegard to a particular site or structure, sn lang the recipicnt serves the samic type of persans (c.g.,
families with children, unaccompanied youth, disabled individuals, or victima of denwslic vinlence} or
persans in the same geographic area,

Kenovation ~ Any renovation cartied out with ESG assistance shall be sufficient to ensure that the
building involved is sale and sanitary.

Snpportive Serviees - The recipizal will assist horoeless individuals in oblaining permarent howsing,
appropriate supporlive services {including medical and nental health treatiment, victin servicss,
counseling, supervision, and other strvices essenlial for uchieving independent Jiving), vnd tther Fedecal
State, Jacal, and private assistance available far these individuals.

BMatching Fwnds — The recipient will obtain matching amounts required under 24 CFR 576.201.

Capofidentiality — T he recipient has esiahlished and is implemznting procedures to ensure the
confidentiality of records pertaining (o any individual provided family violcoce prcvention or krcatment
gerviges under any project assisted under the FSG program, including protection agaimt the relcase of the
address or location of my amily violence shelter project, except with thee wreilten authorization ol the
person respontible For the operntlon of that shelier,

Honieless Persons lovalverment —I'o the maximum extent practicohle, the recipient will invelve,
througl) emiploynmait, voluatesr seyvices, or osherwise, homeless individvals and fanilies in constructing,
rerOvating, maintaining. and operating facilities assisted under the ESG program. in providing services
assistexd uncker Lhe ESG program, and (o providing seeyices Tor vecupants of Gacilities assizled under tee
pengram.

Consolidated Plnn — All activities the racijient undertakes with acsistance under ES(T are consistent with
s consolidated plan.

Consolidated Plan CHEYENNE 220

OMB Control No: 2506-0117 (exp. 06/30/2018)



Discharge Policy ~ The recipient will establish and impkement. w e maximum extent prudticable and
where appropaate, policies and protecols for the discharge of persons from publicly funded institutinng ar
Fystems of carg (such as health care tacilitics, mental healch tacilitics, toster care o other youth facilities,
orcamection pragrans and institurinns) in arder ta prevent this discharge from inmediately resulting in
Irornelessness o these persons.

M/A
Signatune of Anthorized { Mtigial Datg
Title
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Housing Opportunltles for Persons With ANDS Certiflealions

Thwe HOPWA prunter cerlifies that

Achivities — Activitica funded nnder the pragram will mect urgeat needs that ace nal being med by
avsilahle public and private sounces.

Baildiog -= Any building or slructune assisted under that peogrum shel] be operated for the pumose
specified inthe consolidated plan:

1. Fora perind nfnnt less then 11 ycars in the ¢asc of assistance involving new constrction, substantial
rehabilitation, or acquisiGon of a facility,

2. TFora pedod of not Jess than 3 years in the case of assistance involving non-subsancial rehabilitation
or repair of a building or structurc.

NA )
Signature of Authnrized Oftictal 1Jatc
Title
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APPENIDTX TO CERTTFICATIONS
INSTRUCTIONS CONCERNING LODDYING CERTIFICATION:

Lobbying Certificating

This certification is a mategial repigscuitation of fact upon which rclignce was placed when (his leassadtion
was made or entzred into. Submisaion of (his cemification iz a prerequisite for making or entering into this
fransaction imgosed by section 1352, title 31, ULS, Cede, Any person who [ails 1o [ile the neguiced
cerlification shall be subject Lo a civil penalty ol nul less thon $10.008¢ end not more than $1400,000 for

cach such failure.
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ASSURANCES - CONSTRUCTION PROGRAMS (M & Numtier A040-N009

Expiration Dade: D2IEQ2022

Pyljlic reparting burdem for [his colleclion of informadion is estimated o averages 15 minvies per response, induding time for reviewing
nstructions, saarching s«sling dala sources, gatheding and maintaining the data nesdsd, end completing and reviewing the callecthon of
nformetion. Send comments regarding the burden estimate ¢ any ather aspect of (his solkestion of Mfarmation. Incuding suggestiens for
reducing (his burdan, to the Cffice of Manapement. and Budget, Pepemwrk Reduction Project (0342-0042), Yéashangton, DG 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TQ THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE! Cartain of thesa assurancas mey nod be sppticabla b your progect ar program. I you have questions. please conlact the
' Awerding Agency Furthar, carain Fadarsl sesistance awarding Sosmeiss may rédquirs appiicants (o cestify 1o adaksonal
assurancey [ such i 1he cass, you wil he natified

A Wy Sy auihoized mprgsenialivg of the 4 ppliant, | cartdfiy thet the rpplicent

1. Has the legal autherity ta apply for Fadaral essletace. 8 Will comply with the Intepove mmeental Parsonnal Act
and the insttutionat, managerial and financial capability of 1670 (42 4.5.C. 3§4728-4753) raiatng ta prescnbed
{mdwding funds suficient to pay the non-Fedesal ehare standards of marit sysiems for prograrns funded
<f project costs) b ensure Lroper glanning, undes ond of ihe 19 stehutes or raguledons spectfied in
managemant and comelation of prajacy dezcrbad in Appendix £ of OPM's Standards for a Merit Syalem of
thia applicabon. Peasorae] Administration {5 C.F.R. 900, Sutpart F).

2. Wil ghaa the awardanpg agency, 1he Comptroller General S Ve comply vilth Ine Lead.Based Piant Poisoning
of ihe United Slates and, Il approgwiate Ihe Slal, Prayantion Act (92 U.S C. 554301 st seq ) which
the right 10 exemine all recorls, books, papers, or prohiea the use of kead-based paint in constructlon of
doectrmands izlaled & Ihe aseeianca; and will astablish rehabiitation of residence sinictures,
apr acoounting syshem in accardancs with
wp,,m. sooepae:gmumrq standarde or apency 10. Yilkcamply with all Federal stafudas ietaling b ion-
deciives discrinirmlion. Thess include but are nat lsréad to: (a)

Tale VI of the Civil Righte Act of 1954 (P.L. 88-352)

3 Will not desposa of, modé#y the uee of, or changs the which prdubils deeriminsion on the basis of mee,
tarme of he resl praparty flie of ather nteresl in fhe coiorar national arigin; (b) Titk IX of the Education
Sitw and faciltias withoul pemmission and instruclions Amendmants ¢f 1872, a3 amanded (20 U.S C. §51681
from the ewerding agency. Will record ths Federsl 1683. and 1685-18B3), which prohibils discrimination
Iwardng agangy Jreachives 3nd will indyde A sovenamt on Ih2 beals ai 3ax: () Seciion 504 of Ihe
intha fitle of real property acquired in whale ar in pert Rehabililatgn Ac of 1973, a5 smendsd (29) U.S C.
with Fenaral assistance 1unds to 3s5ure Non- §784), which peohibita diecrimination on the besis of
Ggatrimination dufieg the useful lite ol the prajact, handceps; {0} ihe Aga Digcriminaton Ack of 1975, &

4. Wil comply vith The reguirements of the: assistance :ﬁmg L;nsige gbiglolf-sagn(;?h?lf&mﬂmse
swarding agency with mgerd (o the draiing mview snd ] Y
sgproval of constrxtion plang and apacificatione. Office and Troatment Act of 1972 (P.L. $2-254), as

amanded releing o nondlscnminetion on the basta ot

5. Will provide and maindain competem and adegueta drug atuse, () the Comprerensive AlColal Abuse and
€NgINBErMp BLURENAEIN al tha consirschon els to Alcohcdsm Prevantion, Treatment and Rshablltation
enzura that iba camplata work confomms with 1he Adk of 1970 |P.L B1.818), 35 amended, refating to
sppraved plane and spadhicetions and will furnish nondiscrimingtion on the bagis of Acohol abuea or
progresaive reports and SUch ofher fennalon as may be alcahollam: {g) 8523 and 527 of tha Pubilc Health
requirsd by 1he rResEtancs ewriding agency o Siats. Sarvice Aclof 1912442 .S € §§290 od-d and 260 mm

e 2 : 3), s smendsd. relating o confidennality of aleohal

8 Willinilite and conpinte the wock wilhin the applicable and drug abyse patent egonds; {h) Tite VIl of Lhe
tima frame Bfter recaipt of approval of 1the ewarding sgency. Civil Rights Act of 1838 (42 U.S.C. $§3501 el 63q.). as

7. Will setabish sfaguards to protibit employees fran A e o I e

5 % g of housing; (i) any alher
Ling Mle positians fof 3 purposs (s constinmas or nondscriminetion proveIons In Ihe apechc statue(s)
We’;""‘:}*““me"*"“ °fi'°'":"" o rgEnizations unar which 3ppication for Federal assistanse i being
canflrct:ofInlareal; ar pareonal gain: made; and (j} the requiremams of any cther
nondscrimination statue(z) which inay apply 1o the
appkealion.

Prenvous Edilon Usatie Sulhewized lor Lecal Reproduclion Shmdard Fomn 4240 [Rey. 7-97)

Freacrbad by OME Clrcuar A-102
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1.

Wl eomply, ar hae akeady comphad, with the
requiremends of Titkes Il and Il| of the Uniform Relocation
Agslsiencs and Raal Property Acquisthan Policles Act of
1970 {P.L. 91-84E) whizh pravide for falr and aquitable
treatmant of pereone dsplacsed or whass progarty is
Bcquired 33 & result of Fedaral and federally-as3algled
programe. Thase raquiramsnds apphy 10 gll inleresls in res|
oparty acquirad for projact purpeses regardlaes of
Fuotitrs| padicpdlion in purciaes

Foderal achons to Stale (Clean Air implementalion
Pians undes Sectien 176|¢) of tha Claan Alr Act of
1956, 2% amanded {42 U.S.C §E7401 at 284 (9]
srotaction of underground sources of drirkirg water
under the Safe Drinking Watar Act of 1974, aa
amended (P.L. 93-625] aid, {h) pralgetion of
sndargared spacae undar the Endangarad Spacae
Actol 1973 as anended (P.L §3.205)

16.  Willcomply with the Wikl and Scenic Rivers Act of

12, WAl comply with Mo provisions of 1he Haleh AcL (5 U B.C. 1966 (16 U.5.C. §5271 etseq.) relded to paatecting
§§1501-1508 and 7324-7328) which Imil tha polical ¢angansnts or potertial components of the nalionsl
activiles of employees whose principgal employrvent wik and ecanic fvers Bystam
activitins are funded i whola o in part with Fedsral funda. ?

; o q 17. Wl asalat the swarding agency In aeauring compllance

12. Will comply. 85 spplicebls, with Uva provisions of the Davis- wilh Secton 108 of h‘guagble Hestoric Feuurv:lljun
Bacon Act{40 U.S.C. §5276a to 2768a-7), tha Copeland Act Act ol 1966, g8 smended (18 L.S.C. §470), EO 11592
[40 Us <. 52?&:&0 18 U.S.C 5874) and the Cordrast lﬂeﬁ“hwi@ﬁ and pw“o"dhimm Drumﬁj, and
Wrk Hours and Safety Stardards Act (40 U.S.C. §§327- ihe Archamological and Histosic Preservation £ct of
3}3] l'egal'dl'lg ubo’ ﬂan‘“‘ m 'edersv'@ss‘*u 1974 [16 U.S C 554598-1 o Eq)
canstruction subegrsameants.

i 16. Wil causa toka ad tha raquirsd finenciel and

14\ comply with Tiked i1SWrInce purchase requirernants ol e 3t periomed [hd sused 8 Single Audl
(P.L 93-234) which requires recidanis i a shecal Nood “auxs of Statea, Local Governmenta. and Non-Profit !
hezerd ares to perticipale in the progrem and to purchess Qrganizalions * :

Nocd ineuranca if Ihe total cost of Insuraia canatruction
and acquisition & 310,000 of mors. 19, 'Will comgly with Bll appicable regquramants of all ather
F.

16, WAl mply with envirgningmal standands which may be n:‘::r’n’hﬁlzs:?ng‘rl: QeI Ieduatons, AT poRcie
praecibed pursuan 1o tha folawing: [3) institution of 3
mmmeml qua.lty canirol maasurgés under the Nalional 20. Wl ooarply with the mguirementls of Saction 108(g} of
Emvironmental Policy Act of 193 (P.L 91- the Trafiicking Vicoma Protection Act (TVEA) of 2000, as
+80) and Exaculive Order |[EQ) 11514; () noliNcalion amended 22 U.S.C. 7104) which prehits granl award
of vialating lRaaiiies pursuant e EC 11738, {¢) racipients or a sub-reciphant from (1) Engaging in severe
prataction of wailands pursuani to EO $1893 (d) fomns of traficking In persons during the peried of fime
evakiallon of laad hazards in floadplaing In accodance that e award is in effsct {2) Procuring a commarcisl
with EQ 11583; (@) raawrancs of projact consstency e Bct oudng the perad of ime thal the award la i
wiih the approved Stabe mansgemanl progran eNeel o (3) Lsing %read kabor in tha pardormancs of the
developad ynder the Coastal Zone Managemend Act of awsrd or subawards under 1he sward.

1972 (18 U.S.C. 581451 at gan.); |f) conkormity of
SIGNATURE OF A RIZED CERTIFYING OFFICIAL TITLE -
ver Iﬂ*wr
APPLIGANT ORGANIZAYION CATE SUEMITTED 7
|I'.~i?y rs Lheyanam 4 W J
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C&R Nymhnr 4040-0004
Expuzhon Dris 12/31)2022

Applcation far Federal Assistance SF-424

* . Type of Submission: * 2. Type af Applkcation * HRAsurdnn selact apprprinis et o

|} Peeapdication [3] M I |

[ Aopikcation [] Cordrusticn " Othew Sty

|_] changedrnrmected Apphzton | [ Revigian [ |

* 3 Dals Racksd & Apqiinand ke o

(02272020 | |eity of croyence

6o Frderal bty kenifer. fo Fedurd Nudrd Harviler,

[we =6c06c Ciayease 1] |
Suste Uto Onidy:

amnmmmm| 7T | I?.Mhpniwﬁanlmmn; !

A AFPFLICANT INFORMBATION:

' & Logd Memee IL‘iL}' al Clwyaonk I
* b. EmpicyacTaxpayer Manificsion Nurber [EINTINY * o Omerizstiorrsd (UNS:
|z3-enenaza | [le257581085050 |
d. Addimes;
* Sirestt: [2101 0'%e1s Avenue
Semen2 |
tCy lg!_mv:nm l
CouyPariely | |
S Hole: l:‘f- s T ’ l
Provinee |
* Counry. U5R- URITED STAVES ’ ‘ |
*Zp/PoslCode: |22001-3%.2 I
& Orgout bivliariad Wit
Uepartmen! Name. Divigicn) Mepte:,
City of Cheoyonnc | Inous;m N3 Community Oev I

1. Natt atid conbact indommation of peman to be contactad an metters Involving thie aopextion:

N — T ]
Misdy Namw: | |

* Last Nome: I»,(._d”t I

Bulx 1

M [erogran tiaonge: |

Owgune stored Adikston:
I |

" Tndephone Pureec [3077 63 7- 255 ) | Fax Number: [27/¢37-6231 |

=Emal Idwidvvf!chuymmuqity.o:g |
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AppHcallon far Federal Asskstance SF-424

* 9. Type of Apglicant 1: Dalact Applicant Type:
It‘: Cizy or Townchip Covornoent |
Typa ol Appikcant 2: Sdect Appican Pype: ’

Typa of A ppBaanl 3: Ba'acl Applan! Type:

- oo ]

* Capay o paciiy)

l |

* 10- Hame of Fereml Agency:

III. Yo twepa bl aF Honalog & Oxban Coveloprent

11. Catalog of Fedeval Domentic Aselntancs Rumbar:
14-210
CFRDA TIR

Coomunaty Ceveloprert Block G-aul=fKolillaoral dranlu

“ 12, Funding Opponiunity Musber:

0 20 koo s60BC2 |
T
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Application for Faderal Azzialance SF-424
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ASSURANCES - CONMSTRUCTION PROGRAMS QME Number; 30400y

Exgraton Debe; (2282022

Public regarting burden for this collsction of information & eslimated to sserage 95 mirtea per reepanes, including e for mviewing
inalructone, serching exating deta sources, gatharing and ragintsining the deta needad, end complating and reviewing the collacton of
information. Send commants regarding the burden mafimats or any olher aspsct of Lhis colledion of inSarmalion. induding suggesticns {or
reducing Ihis burdee, to the Offica of Management and Budgat, Peparwork Reductan Projact (D344-0042), Waeshngton, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSCRING AGENCY.

NOTE: Certan of thee assurances mey not b2 sepiicebie to your projact or program. I you have queslons, please contact the
© Aymrding Agency Furhsr, tatiain Fedaml assidlanca awarding 80ancies rmay requirg appianis 19 cartify {o addiional
aeawrancas. If auch ka tha cazs, you will ba natified.

As Ihe duty euthored mprazemative of the applicant, | certify thel 1he applicanl:

1 Has ihe lsgal awdhority to apply for Fadersl assistance, 8 Wil comply with the intergoverrmentel Parsonnsl Acl
end the ineltutanal, manegenal end financial capabdity of 1970 |42 U.5.C. §54728-4763) relsbng 1o prescrbad
(inchidng funds sufhicien 10 pay Lhe non-Fedseral ehare slandards of merit systarrs for programs funded
of project cakls) to arsure proper planning, undar one cf iha 149 atatutae or ragulstiona spacifad in
managemant and campleton ai project described In Appandia A &F OPI's Sfandards or a Nisrit Systern o
this application. Parscnns! Administration {5 G F.R. 900, Subpert F).

2 Wl give iba awarding agancy, e Camatraller Genzral 9. Wl camply whh tha Lead Bazad Paitt Paltaning
of tha Unlted Siates end, if appropriste, the Stats, Preawsntion Act (42 U.5.C. §848M at saq.} which
Ihe right 1o exsarnine 8l records, Dooks, papara, o proniblis fhe use of lepcrasad pald in constructian or
documenis eiatad o the resatence, ard wil esteblish ratabilitslion of esidencs struciues
it TE a1 AcvoRimca W 13, Wil comply wilh all Federal stalutes redating to nov-

nh r e {
e OIS T ARS8, Sy discrinination. Thesa intludk but are nol limitad to: (s]
Tt ¥ of the Chil Rights Actof 1884 (P L. 88.352)

5. WMl not dispose of, madlify the use of, ar change the whith prohibils dECiminalion on 1he g of raca,
tarm3 of the real property tile ar ther inkerast in {ha color oe natienal origin; (o) Titls 1X of the Education
eile and facAitiza wihcut penmiesion and iratructions Amendmenis of 1672, a0 ameénddd (20 .5 C. §§1661
from the awarding ancy. Will recird the Fedaral 1853, and 1685-1688), which prohibits discrmination
gwarding agancy dirsctivas and will includs a covenant on tha baels of 96 () Sachon 504 of the
In the giie of real preperty acqurad i whala or In part Rehabiltation Act of 1872, as amended {28} U.S.C.
with Faderat assistance funds to assurs nen- §784), which prahibits discrmnatan an b2 basis ot
discairnination during tha useful Ide of s praject. handleaga; {4) the Aga Diciminalion Aot of §975, a8

4. Wil comply with Ihé requiremants of the assistance amended (42 11.5.C. §56131-5107), which prohibfie
ammm; z’mc’ wn'?;wdm the drafing, review end discrimination on (he basis of sge; [¢) the g Abuse
ﬂﬂmal of corsbruction pmm and spednml'nns. Offics and Traatmeant Actof 1972 (PL 92-25], 88

amanded reiatng 1o nondiecsiminglion on tha basis ¢

5. W pravide Bnd maintsin compatant and ssequate drug 2wz, (f) the Comprehensive Alcchol Abwss and
gngfmng wpgpﬂ'ﬂ'gn at the comstructon nie to Akohalism Pravarion. Treatmant and Rehab#iistion
ensura that Ihe compéeds work conorms with 1he Ad af 1870 [P.L 81-61%), 24 smended, relatirg o
appraved plans and speciNcations and will fumish nondisrimingetion on 1ha besis of sicofkl abuse ar
progreseive reports ard sudh other informafion s may be alcaholism. (p) §§523 and 527 of tha Publie Healih
required by Ihe assiatance ewarding agency or Stete. Seotvice Act of 1812 (42 U.E.C, §5290 dd-2 and 280 &5

Y 1 3 3), a= amended, ralebng to confiderklialty of alcahal

8. W infista and complats 1he work within the applicable and chiu abusé plON] Mocids () TG VIl of fhe
time a2 after recelpt of appravel of the awerding egency. Civé Rights Act of 1669 (42 11.3.C. §52601 et 2en.), 38

amendsd, ralaling ¥ nondecrimnatan in ha gala,

Rl ‘sgh."m ’;mg"ium 10 Wm:'hz"plzzf;;m rantal or financing of hawsing; (i} any other
us-l:in;:hzoo Oanaaranc: Efurpoae Ior?Zr lzalg\al nondBcmNstion provelons In tha speciic stafue(s)
p:.ﬂ_ Fi ‘:'m pfmma gan under which application for Federal assislancs s being
confiict of ntarest, or prrsoral gain made; and |)) the requiremenis of sny other

nondassirination siabiats] whizh may 3pply te the
appicatian.

Preyiows Edman Usable Susjhorized for Local Reproduttian Sanderd Form 4240 (Ray 797}

Frapcibed by OMG Cireudar A-102
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1.

12

13

14.

15.

Wil comply, of has ameady complisd, with ihe
requirerrents of Tekss 11 and 11 o e Unifarm Relccation
Assistance and Real Property Acquisilion Policies Agi of
1970 (P.L. ©1-646) which pravéde ke fair and aquitebéa
{reasment ol persons Jgaced or whoss preperty %
acquirad B3 a result of Fadaral and federally-assistad
prograns. These requirenvents apply 4o all Int2rasts In real
proparty adduired for projact purpasas ragarfiazs of
Foaderal participation In purchesss.

Wil coengly with the pravieions o tha Hetch Act 5 U.S.C.
§E1501-§508 and 7324.732E} vahich lim A tha pediiey
sciiviles of employase whoas prindpsl erglaymsnt
acivilias are funded inwhake or in part wh Federal funda.

Wil comply, &9 epylicable, wiin Me provisions af the Dave-
Baron Acl {40 V.5.C. §§278a (o 278a-7), the Cepeland Act
140 U.8.C. §278¢ end 19 L.S.C. 5674}, and Ihe Contract
Work Hours and Safely Stardards Aci {40 U.S.C §8327-
333) regardng Bhor ztencards for faderaly-gaeizted
construclion subagresments.

Wil comply with fioed neuranca purchess raquiramante of
Sectien 102(a} of the Flood Dizaster Profeclion At 91 1973
(P.L B2-234) which requires raciplenta in 8 ap=cal fioad
hazard area to gartelpste In the program and te gurchasa
fiood inaurancs if tha total cost of insurable conshudticn
and acqulsition is §10,000 or mare.

Vvl camply with envicanmental standerda which may ka
presabed pursuan 1o the Tdlowing: {a) Babidlon af
enyaranments| quality cortrol messurea undsr the Hasonsl
Envirorenanial Pollgy Act ol 1882 {P.L. 31-

140) end Exacutae Order {EC) 11514; (b) notification
ot uxiating taclities puswant ko E0 11738 ()
protaction of wetiands pursuant t EQ 11930, (3]
evaletion of flood hezards in ficadplens in accordanca
wilh ED 11888, {e) agsLeance of project corslstancy
with 1he seprovad Seete managemant program
devalopad under the Cosslal Zone Managsmant Aot of
18972116 U.S.C. §§1451 ot nag.); {f) conformity of

Fadaral aclions to $iete (Claan Air) implemsntalion
Plara wmder Sactan 176(c) ol tha Clean Alr Act of
1955, as amendad {42 U S.C. §§740r ol saq.). (g)
protaction of vndarg raund eourcss of drinking vaater
undet the S3% Orivking Wirler At ol 1674, 43
amanded (P.1. 93522k and, {h] protection of
endangerad epecsas Lndar the Endangered Spacias
Aclof 1972, 35 amended (P.L, 83-205),

18, Wi camply with the Wik e Scanlc Rivars Act of
1968 (16 U S.C §5§1271 et sen,) minted (o protecting
componants ar patential campanents of tha natkonal
WL ang 9CANIG rivers 3ypstem.

17, Wkl aemst the awarsing agancy In a3swring compliance
with Saclion 103 of tha Nalional Historic Preservalion
Act of 1865, se amended (16 U.S.C. 3470), EO 11583
(identification and pratection of histedie prapanias), and
the Archaepkgical snd Hielork Praaarvaban Act of
1974 (18 U.S.C §§439a-1 & yeq).

18. Wil causa to ba peckwrnad the ragquired financlel and
complance awdits in accordance wilh the Singhs Aucit
Add Amandmante of 1966 and OMB Girculer No. A-133,
"Audils of Slafes Locl Gosemimeants, and Non-Profit
Organzations."

12. Wil comply with all applicetie requirements of all ather
Federal [sws, emoutive ordars, ragulalions, snd polices
qovaming this program.

20 Wil camply with 1hs requiremsnts of Saction 106(g} of

1he Trateking Vicna Profedion Act [TVPA) of 2000, a3
emendad (22 U S C. 7104) which prehibits grant award
racipiante or 3 aub-recipient from (1) Ergaping in aevars
(o of brafficking in persons chaing the period of ime
thax the aviard is in affect (2] Procuring & commarcisl
gex 361 Juring the parkd of lrrsée Bt 1w award i o
affecs or (3) Usirg forced labor in tha parformance of the
award of subawerds under the eward
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CERTIFICATIONS

In accurdince with Lhe applicable statuwes ax the cegalations governing the consalidated plan 1egulations,
the jurisdiction certifies thet:

Affirmatively Forther Fair Housing --The jurisdiction will affirmatively further foir housing.

Uniform Redocatlon Act and Anil-@izplocement and Reloeation Plan -- It will comply with the
acquisition and relucalion reyuicemenls of the Unifonn Relocation Assistance aid Real Mroperty
Apquisition Policies Acl of 1970, as omended, (42 U.S.C. 4601 -4655) and impleoenling regulations at 49
CFR. Part 24. It has in ctteet and is following a residential anti-displacenwent and relocation assistance
plan required nnder 25 CFR Pan 42 in connection with any activity assisted with funding under the
Comeuwmily Development Block Geant ar HOME pragrams.

Ant-Lubbying --1'0 the bevl of L junisdictives bnowledge and beliel;

L. No Federal appropriated funds have been paid or will be paid, by ar on behelf of it, th any persan tar
influencing or attempiing to influence an ofticer or employee of any agency, a Member of Congress, an
ofticer or employee ol Conggress, ur an employee of a Member of Conprés in cotedion with fhe
awarding of eny Federol confract. the moking of any Federal grant, the meking of uny Federal loon, the
elitering into of any cooperative agreement, and the exicnaion, continuation. rencwal, amendment, or
maodification of any Federal cantract, grant, loan, ar codperative agreement;

2. If any funds ather thon Fedeml appropeiated funds bave been pad ur will be paid Lo any person for
influcncing or ettempting to influence an officer or employes of any agency, 4 Member of Congress, an
afficer ar emplayee of Congress, or an emplayee nt'a Member of Congress in connection with this
Federal cosstiact, grant, 1oan, or cooperative agreciment, it will complete and submit Standard Fonm-L1IL,
"Disclosure Form Lo Reporl Lobby g, in accordance with 11s Instructions; aod

3. It will require that the language of puragraph 1 and 2 of this anti-Jobbying centification be includad in
the award documencs for all suhawards at all tiers {including aubcontracts, subprants, and coniracts under
grants, Jcans, and cooperative agreements) and that all subrecipients shall contify and digclose
acenndinply,

Anthority of Jurisdietion — ] he consolideted plan is suthorized under State and local Jaw (as applicable)
and (he jurisdiction pozsesses the lepal authority 0 camry aut the pragrams for which it is secking funding,
i accordance with applicable HUID repulations,

Caonsistency with plan —Lhe housing activities to be uadertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Oppartunities for Persons With AJDS funds are
consistea with the steategic plan in the jurisdicdon's consalidated plan.

Section 3 — 1L will comply with seclion 3 of the Housing and Urban Develapment Act of 1968 {12 LLS.C,
i701u) and ysglementing repulstions at 24 CFR Pant 135,
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Npecitic Commupity Develapment Black (iraot Certifications

The Entitlement Community coitities thar:

Cilizen Pacticipation — [1 is in (] compliance and following o desailed citizen participution plan thut
satisfies the requirements of 24 CFR 91105,

Commauonity Development Plun -« Its consoliduted plan idenbfies community development and housing
needs und specifivs both slerd-leno wud long-lestn community developnxenl objectives Lhat thut huve been
developed in accordance with the primary objective of the CDBG program {i.c., the development of
viable urhan comimunitics, by providing decent hmsing and expanding ceonamic apportunitics, pwimarily
for persons of kow and moderate income) and vequicements of 24 CPR Parts 51 and 570,

Faollowing a Flan — 1t is following a current consolidated plan that hes been approved by HUD.
Use of Famds -~ [L Iias vomplied wilh the Jollowing criteria:

1. Maximum Feasible Priodty. With mespect w aclivities expected to be assisted with CDBG
funds, it has developed its Action Plan sa as to give meximum feasible prigrity tn activitics which
benafit Jow- and moderate-income families or aid in the prevention or elimination of slums or
blight. The Action Plan may also include CDBG-assisted activities which the grantee caifies are
designed Lo mest olher cornanity devetupmient needs having paclicuar wgeocy because exisiing
conditions pose o serious end immediate threat to the health or welfare of the community, and
other tinancial resoueces arc not available (sec Optional CDBG Cerification).

2, Creerall Benefit, The aggregale use of CDBG funds, including Seclion (08 guarantesd loans,
durinfs progam yeor(s) 2020 [o periad spacified by the romtes of one,
\wu, or three specific consesutive propram yeass|, shall principally benefit persons of lovs and
moderace income in a manncr that cnswres that at leasc 7 percent of the ampunt is expended for
activities that benefit such persons during the desighated period,

3. Special Assessments. 1L will not ullempt to revover any capital costs of public improvements
assizted with COBG funds, including Section 108 |oan pusrantecd funds, hy asscssing any amoun
against propertics owned and pceupicd by personz of low and moderste income, including any fee
chatged ar arsesment inade as a cnndition of abtaining access tn such public impravements,

However, it CDBG fundy are used to pay the proportion of a fec or assessment that relates to the
capfial coats of public improvemcnts (assisted in part with CDBG funds} finenced fenm ather
reveniie solcees, an assessment or ¢liarge may be made against the propery with respect 10 (e
public improvements financed by a sonrce athet than CDRG funds,

In sddiuon, in the coss of propesties owned and occupied by moderate-income {nt law-income)
tamilics, an asscasment or charge ey be made against the property for public inprovemgnts
financed by a source ather than CTIRG fiunds if the jurisdiction certifies that it lacks CDRG finds
10 cover 1he assessment,

Exesssive Foree— It hus edopled und is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within iis
Jjurizdiction against any individuals cngaged in nan-violent civil righo demonstratians; and

2. A policy of enfoecing applicable State and local laws against phvsicolly barring entrance o or

exil (rom a Gxdlity ur location which is the subject of such non=violeol civil dghts demonsirations
within it jurisdiction.
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Complance with Antl-discrimination laws — The grant will be conducted and administersd in
conformity with tifle ¥ of the Civil Rights Act of 1964 {42 1.5.C. 2000d) and the Fair Howsing At (42
U.S.C. 3601-3619) and Janplementing regulativns.

Lead-Based Paint -- Ita sclivitics concermning lead-beuxd puint witl camply with the Tequircments of 24
CFR Part 35, Suhparts A, B, I, K and R.

Comphancewlth Laws -« It will comply with applicable laws.

0:'5?2.27 20

wre af Aurhorized Official

M

Title
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OPTIONAL Communily Development Bluck Grant Cerfiieniion

Submit the following certification only when one wr moce of the activities in the wetion plan ane desipned
to meej osher commamity development needs havingy particular urgency as specitied in 24 CFR
ST0.2N(c):

The zxantee hereby cectifies that the Annual Plan includes one or more specifically identifted CDBG-
uyyisled activities which ure designed 10 meet other commuily developanent needs having paticubor
urgency because existing conditions pose a serious and immiediate threat ta the health or welfore of the
community And other financial resources eic nek available th mect such noeds.

Signature of Authorized Cfficiel Date
Title i /
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Specific HOME Cerltifications

‘The HOME particinating jurisdiction certifics dhac

Tenant Buged Rental Assistance - TF it plang to provide tenant-hased rental assisiance, the tenant-hased
remlal assistance is an essential element of its cunsolidated plan,

Eligible Activities and Coste — It i3 using and will use HOME funds for eligible activitics and cowts, us
described in 24 CFR §$92.205 through 92.209 and chat it is not using and will not use HOMF. funds fiw
proluibiled actvities, as descaibted in §92.214,

Subsidy layering — Before vommilting any (unds lo 4 project, il will evaluale the project in accordance
with the guidelines that it sdapts for this purpese and will not invest any more HOML funds in
combination with other Foderal assistance than is nosessary to peovide affordable housing;

R I
Signature ot Autharized Official Dutee
Title
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Emergency Svlutivos Grants Certificatlons

The Emereemcy Solutivns Grants Program recipient weclifies that:

Najar rebabilitatino/conversion/renavation — If an emerpency shelter's rehabilitation cosis exceed 75
percent ot the valug of the building hefore sehahilitation, the recipicnt will maintain the building as a
shelter for homeless individuals and families for a minimum of 10 years after the date the building is first
oieupied by 3 hosneless individual or Gacaly after the completad rehabalitation,

Ifthe casl ta canvert a building into an cmergency shelter exceeds 75 percent of the velue of the building
atter conversion, the recipicni will maintain the building as a shelter for homeless individvals and Yamitics
for a minimuim of 10 years after the date the Wwilding is firsc ocenpicd by & homekess individual ar family
aller Lhe compleded conversion,

[n all other cases where ESG funds wre used for renovation, the recipient will maintain tx baglding as u
shelter for homeless individinalg and tamilica for 3 minimum af 3 years after the date the building is tirst
oceupied by 4 hemeless judividual or Geaily afler the completed reavvation,

Essential Services and Operating Costs — [n the case of ussistance involving shelter operations vr
cascntial scivices related to sirect outreach or cmergency shelter, the recipicnt will provide scrvices or
shelter to homeless individuals and families for the period during which the ESG assistance is proviged,
withoue repard 10 a particular sice or structure, so loag the recipient serves the same type of persons (2.2,
families with childrea, unaceumpanied youlh, disabhad individuals, oc victims of Jomestic violems) ue
persans in the same geopraphic area.

Renovatlon — Any ignovation carvicd ovt with FSG assistance shall he sofficicnt th enuure thar the
building tnvolved 35 safe and sanilary.

Soppartive Services — The recipient will wssist humeless individuals in oblsining permanent housing,
Appropriate supportive scrvices (including medical and mental health treatment, victim services,
counseling supervision, and other szrvices essential for achieving indspendent living), and other Federal
Stat, local, and private assistance available for these individuals.

Matehimg Fonds — The recipient will obtain metching amounts requiced under 24 CFR 576.201.

Confdentilty — The recipient has established and s implementing wncedinres tn ensure the
conlidentiality ol records pedaining Lo any individual provided family violence preventon or lreatinent
servicds under any project astisted under the ESG program, including protection against the release of the
addness ar Jacation ot any family violence shelter project, caeept with the writien suthorization of the
persom respongible far the operatinn nf that sheher.

Homeless Persons Involvement — To the maximum extent peacticable, the racipient will involve,
throuph employment, yoluteer services, or otherwize, homeless individuals aod families inconsioxting,
renovabing. maintaining, and operating facilities assisted under the ESG program, in providing services
agsisted under 0 ESG program, and in providing sctvices for oceupants of facilitics assisted under the

program.
Creosalidated Plan - All activities the recipient undertikes with assistance under ESG are consisient with
itz conzolidated plan.
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Dischamge Policy — The recipient will establish and iaplement, to e maximem extent practicable aond
whene appropriate, policies and peotocols for the discharge of persons from publicly fuaded iastitutions o
systems of tare (such as health care Tacilities, mental health Tacilides, foster care or other youth fucilities,
of correction programs ond institutions) in order to preveat this discharge from immediately resulting in

homelcssness tor these persons.
N
Sipnature of Authorized Officiul Drle
Title o
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Housing Oppurtunitivs for Persuns With ATDS Certificuions

The HOPWA pranies certifics thut;

Activities -- Aclivilies funded under the program will meet urgent needs that are nat heing met by
available public and peivate sourees.

Buildiag — Any building or stewcture gssisted under Lhul prugmam stal] be operwed for 1he purposc
specified in the consofidated plan:

|. For a peeiad af not less than 1 years in the case of assigtance invalving new construction, suhstantial
rehabilicatlon, or acquisition of a facility,

2. Fora period of not {e3s than 3 years in the cese of assistance invelving non-substantial rchabilitation
or renair of a huilding or structure.

NA
Signature of Authorized Official Date
Tite
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AFPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBRYING CERTIFICATION:

Lobbylug Cerdfication

This ¢cartification is a mateial representation of fact upon which celiance was ploced when thiy transuction
was nde ur entered ito, Subanissivn of this cerificaion is o prerequisite for making or entering inta this
transection imposed by séction 1352, title 31, LS. Code. Any peraan who faila to file the requined
certification shall be subjxt to u civil penalty of not Ices than $10,000 and not tmore than $100,000 for
cach such failure.
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Appendixx - Alternate/Local Data Sources

Data Source Name

Cheyenne/Laramie County Profile

List the name of the organization or individual who originated the data set.

Economic Indicators for Greater Cheyenne - Volume XXXVI, Number 4 - December 2019

Provide a brief summary of the data set.

The data provides Demography for 2018 and 2019.

What was the purpose for developing this data set?

To provide more current information than can be found with the U.S. Census.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

The information is concentrated within Cheyenne.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

Two years are covered. 2018 and 2019.

What is the status of the data set (complete, in progress, or planned)?

This data set is complete.

Data Source Name

City of Cheyenne Volume Ill: City Profile

List the name of the organization or individual who originated the data set.

Wyoming Housing Database Partnership

Provide a brief summary of the data set.

The data set shows the demographic information for Cheyenne for 2018.

What was the purpose for developing this data set?

To provide more up to date information then the 2010 census.

Provide the year (and optionally month, or month and day) for when the data was collected.

The data is from 2017 and 2018.

Briefly describe the methodology for the data collection.

Administrative review.

Describe the total population from which the sample was taken.

The City of Cheyenne.
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Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.
The City of Cheyenne.

3 Data Source Name
Maplebrook
List the name of the organization or individual who originated the data set.
H&CD
Provide a brief summary of the data set.
Test
What was the purpose for developing this data set?
Class
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
Questionable
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
2015
What is the status of the data set (complete, in progress, or planned)?
In progress

4 Data Source Name
The City of Cheyenne Volume lll: City Profile
List the name of the organization or individual who originated the data set.
Wyoming Housing Database Partnership.
Provide a brief summary of the data set.
The data provides Demograph for the City of Cheyenne from 2010 to 2019.
What was the purpose for developing this data set?
To provide comprehensive information from multiple sources to include the U.S Census.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
The information is concentrated within Cheyenne.
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
The data compares information starting with 2010 through 2019.
What is the status of the data set (complete, in progress, or planned)?
The data set is complete.
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