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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 

2018 was a productive year for the CDBG program.  Through our four public service activities, over 4,148 people participated in activities aimed 

at improving self-sufficiency.  The local food pantry assisted 3,952 low-income individuals with emergency food assistance and also assisted 182 

low-income individuals with free bus tokens.  Climb Wyoming was able to assist 14 low-income single mothers with job training.  Three separate 

training classes were scheduled; 6 mothers attended CNA training; 7 mothers attended Plumbing training; and 1 mother attended CDL training. 

 Habitat for Humanity assisted 3 low-income homeowners and the Hand Project assisted 1 low income homeowner with housing rehabilitation. 

 The City applied to pave 3 unpaved residential streets, install curb and gutter, etc. within a low-income area.  Due to staff change over this 

project was delayed. 

 The City also applied to demolish spot blight abandoned homes within the city.  A Mayor’s Task Force identified 7 homes that fit this 

category.  One house burned down and one area was in the flood way eliminating these two from consideration.  The State Historic Preservation 

Office eliminated one of the homes during the environmental process.  Another house was rehabilitated and reoccupied.  The last 3 homes went 

through the environmental process and were eligible for demolition.  These 3 homes have since been rehabilitated and have been removed from 

consideration.  No other homes have been identified for demolition. 

 Program Administration was utilized to manage the CDBG grant funding for FY 2018. 

 The City Community Recreation & Events (CRE) Department finished the installation/paperwork for an ADA compliant playground at Holliday 

Park with FY 2017 funding.  The low-income census tract and block group has 1,170 residents.  The CRE Department also removed an old non-

ADA compliant restroom at Mylar Park and installed a new ADA Restroom.  The low-income neighborhood has 1,345 residents. 

 The Cheyenne West Edge Property Acquisition Project, FY 2016 Funding, purchased their third property that would allow for detention ponds to 

be built along Crow Creek to help alleviate flooding downstream.  The low-income neighborhood has 610 residents. 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Preserve and 

improve low 

income 

neighborhoods 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
5000 6315 

       

126.30% 
3075 1955 

        

63.58% 

Preserve and 

improve low 

income 

neighborhoods 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public Facility or 

Infrastructure 

Activities for 

Low/Moderate 

Income Housing 

Benefit 

Households 

Assisted 
100 0 

         

0.00% 
      

Preserve and 

improve low 

income 

neighborhoods 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
5 0 

         

0.00% 
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Preserve and 

improve low 

income 

neighborhoods 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
50 393 

       

786.00% 
      

Preserve and 

improve low 

income 

neighborhoods 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Buildings 

Demolished 
Buildings 2 0 

         

0.00% 
2 0 

         

0.00% 

Preserve and 

improve low 

income 

neighborhoods 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 
Other Other 2 0 

         

0.00% 
      

Program 

Administation 

Program 

Administration 

CDBG: 

$ 
Other Other 5 4 

        

80.00% 
1 1 

       

100.00% 

Promote job 

training and 

opportunities 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
25 47 

       

188.00% 
20 14 

        

70.00% 

Promote job 

training and 

opportunities 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Jobs 

created/retained 
Jobs 3 0 

         

0.00% 
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Promote self-

sufficiency 

through service 

provision 

Homeless 

Non-Homeless 

Special Needs 

CDBG: 

$ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
2000 11729 

       

586.45% 
1860 4134 

       

222.26% 

Promote self-

sufficiency 

through service 

provision 

Homeless 

Non-Homeless 

Special Needs 

CDBG: 

$ 

Public service 

activities for 

Low/Moderate 

Income Housing 

Benefit 

Households 

Assisted 
25 0 

         

0.00% 
      

Promote self-

sufficiency 

through service 

provision 

Homeless 

Non-Homeless 

Special Needs 

CDBG: 

$ 

Homelessness 

Prevention 

Persons 

Assisted 
10 88 

       

880.00% 
      

Provide safe, 

decent 

affordable 

housing 

Affordable 

Housing 

Public Housing 

Non-Homeless 

Special Needs 

CDBG: 

$ 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

30 27 
        

90.00% 
12 4 

        

33.33% 

Provide safe, 

decent 

affordable 

housing 

Affordable 

Housing 

Public Housing 

Non-Homeless 

Special Needs 

CDBG: 

$ 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
3 0 

         

0.00% 
1 0 

         

0.00% 

Public Facilities 

or Infrastructure 

Activities 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
5000 662 

        

13.24% 
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Public Facilities 

or Infrastructure 

Activities 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public Facility or 

Infrastructure 

Activities for 

Low/Moderate 

Income Housing 

Benefit 

Households 

Assisted 
35 13 

        

37.14% 
      

Public Facilities 

or Infrastructure 

Activities 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
5 0 

         

0.00% 
      

Public Facilities 

or Infrastructure 

Activities 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
300 393 

       

131.00% 
      

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

 

 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

The City uses CDBG funds to address Cheyenne’s high priority needs including; housing rehabilitation and improvements, supportive services for 

low-income and special needs, neighborhood improvements, job training and opportunities, program administration and Cheyenne’s low 
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priority needs; public facilities or infrastructure improvements.   All 2018 CDBG activities align with the goals and objectives outlined in the 2015 

Consolidated Plan.  The City works very hard to use the funds as effectively and efficiently as possible.   
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 CDBG 

White 3,681 

Black or African American 363 

Asian 19 

American Indian or American Native 89 

Native Hawaiian or Other Pacific Islander 0 

Total 4,152 

Hispanic 739 

Not Hispanic 3,413 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

Narrative 

In 2018, CDBG assisted 4,152 individuals/families.  Of those assisted, approximately eighty-nine percent 

(3,681) identified themselves as White, nine percent (363) as African American, one percent (19) as 

Asian, and three percent as American Indian or American Native.  Eighteen percent (739) identified as 

Hispanic. 

One hundred sixty-two (162) individuals/families were new to the service provided.  Nine hundred 

sixteen (916) individuals were elderly.  One thousand seven hundred thirty-two (1,732) individuals had a 

disability.  Fifteen (15) individuals were female head-of-households. 

Of the above households assisted,  3,337 individuals/families made less than 30% of the area median 

income, 712 individuals/families made between 30% and 50% area median income, 96 individuals/ 

families made between 50% and 80% of the area median income, and 7 individuals/families were above 

80% area median income. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG public - federal 995,465 538,629 

Table 3 - Resources Made Available 

 
Narrative 

The 2018 Entitlement Grant Allocation was $433,947.  The total amount expended between July 1, 2018 

and June 30, 2019 was 538,629.  The above amount includes funding from prior years, as well as 

program income. 

 Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

City of Cheyenne 100 100   

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

Holliday Park is located within Census Tract 7, Block 3, which is 67.09% LMI. 

Mylar Park is located within Census Tract 13, Block 3, which is 54.65% LMI. 

The Cheyenne West Edge Property Acquisition is located within Census Tract 7, Block 1, which is 87.7% 

LMI. 

Peak Wellness Center is located within Census Tract 7, Block 3, which is 67.09% LMI. 

The remainder of the funding was scattered throughout the Target Area of the City of Cheyenne.  The 

recipients who received this funding were all low- to moderate-income individuals. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Cheyenne’s CDBG allocation complements a number of other federal resources, as well as, 

state and local resources. 

 The City Community Recreation & Events Department leveraged the $114,952.19 of CDBG 

funding with in-kind assistance for the Holliday Park Playground by removing the old 

playground.  They also leveraged the $178,028.60 of CDBG funding with in-kind assistance for 

the Mylar Park Restroom by $27,720. 

 Needs, Inc. leveraged the CDBG funding for Food Assistance.  Community Development Block 

Grant was $25,000.00.  Additional funds received were from:  EFSP (FEMA) $3,719.50 and 

Walmart Foundation $8,500.00. 

Cheyenne Climb program leveraged the CDBG funding for the Certified Nursing Assistant 

(Winter 2018) and Apprentice Pipefitting/Commercial Driving (Spring 2019) training 

classes.  City of Cheyenne Community Development Block Grant was $15,000.  Additional funds 

received were from:  GFWC Women’s Civic League of Cheyenne $1,000; Department of Family 

Services Empowering Single Mothers $12,077; Department of Family Services Supplemental 

Nutrition Assistance Program $1,830; Unrestricted Corporate and Foundation Awards and 

Individual Donations $29,175. 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 0 0 

Number of Non-Homeless households to be 

provided affordable housing units 12 4 

Number of Special-Needs households to be 

provided affordable housing units 0 0 

Total 12 4 

Table 5 – Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 0 0 

Number of households supported through 

The Production of New Units 0 0 

Number of households supported through 

Rehab of Existing Units 12 4 

Number of households supported through 

Acquisition of Existing Units 0 0 

Total 12 4 

Table 6 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

Habitat for Humanity set a goal of assisting 10 low-income households with housing rehabilitation.  They 

assisted 3 low-income households by installing a handicap ramp, replacing a water heater, and replacing 

a hazardous deck and exterior painting.  They have received other applications and are working with the 

homeowners to identify the scope of work. 
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The Hand Program set a goal of assisting 2 low-income households with housing rehabilitation.  They 

assisted 1 low-income household by replacing a water heater.  They have not received a second 

application. 

Discuss how these outcomes will impact future annual action plans. 

Housing rehabilitation will continue to be a priority for Cheyenne.  Maintaining the current housing 

stock is essential.  The two applicants for FY 2018 still have funding available and will continue to work 

with low-income homeowners on housing rehabilitation. 

 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 2 0 

Low-income 1 0 

Moderate-income 1 0 

Total 4 0 

Table 7 – Number of Households Served 
 

 

Narrative Information 

Habitat for Humanity assisted 1 extrermely low-income; 1 low-income; and 1 moderate-income 

household with rehabilitation.  The Hand Program assisted 1 extremely low-income household with 

rehabilitation. 

 

 



 CAPER 12 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City of Cheyenne is a member agency of the Wyoming Homeless Collaborative (WHC).  The WHC is 

the State of Wyoming’s Continuum of Care (COC) for homeless services.  The WHC membership consists 

of service providers, shelter directors, state government administrators, Veterans Administration 

employees, and advocates for the homeless.  WHC administers the COC Grant and Emergency Solutions 

Grant (ESG) for the State of Wyoming.  WHC is also responsible for the annual Homeless Point-In-Time 

Count.  During the last membership meeting Dr. Marbut presented his findings on a state-wide 

homeless survey. 

The City of Cheyenne directs resources to strategies that help to address the homeless.  During FY 2018 

Needs, Inc. received funding for emergency food assistance and bus assistance.  Both of these program 

are available to the homeless. 

There are several agencies in Cheyenne that provide meals for the homeless.  The Salvation Army 

provides lunch, and COMEA provides dinner.  Wyoming Coalition for the Homeless operates a day 

center where the homeless can spend the day and do their laundry. 

Several agencies provide clothing and personal items.  Cheyenne Healthcare for the Homeless Clinic 

provides free medical services.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

COMEA is the emergency shelter for men and women.   The emergency dorm offers up to 5-days stay 

and provides the basic services.  New residents meet with a case manager where they learn about the 

Journey Program.  The Journey Program has three groups that depend on the time a person has spent in 

the program.  The Pre-Journey Program is open to men and women who need special assistance in 

preparing to enter the work force.  The Journey 1 program is available to anyone staying at the shelter 

who has shown a strong desire to escape homelessness.  Journey 2 is for those who have found a job 

and are working towards becoming independent.  The Pay-to-Stay Program is designed to be the next 

step for those who complete the Journey Program by maintaining employment and meeting their 

goals.  The residents pay for a semi-private living cubicle.  The Transitional Living Program serves those 

with circumstances that make independent living exceptionally difficult, including people struggling with 

mental/physical disabilities, substance abuse, those recently released from prison, and any others who 

struggle with self-sufficiency. TLP Residents pay a percentage of their monthly income to rent a studio 

apartment.  
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Family Promise of Cheyenne assists homeless families with minor children.  Family Promise is the sole 

family only shelter in Laramie County and partners with the local faith communities to provide shelter. 

Community Action of Laramie County (CALC) offers transitional housing.  Their program consists of 

single-occupancy apartments that are offered to homeless individuals, as well as, larger apartment 

and/or homes to assist low-income families.  CALC also has a VA Bridge Housing Program which offers 

temporary housing to low-income veterans. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

Several agencies provide homeless prevention programs that assist with rent and utilities; COMEA and 

The Salvation Army. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The Unaccompanied Student Initiative (USI) started as an action team for Laramie County Community 

Partnership.  USI provides safe, stable housing in the form of a house and a duplex for unaccompanied 

youth, ages 16 – 20.  They have developed a support system for high school students experiencing 

homelessness while they finish school. 

The Cheyenne Housing Authority manages the HUD-Veterans Affairs Supportive Housing (HUD-VASH) 

program which consists of 1,938 Housing Choice Vouchers. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

N/A.  Cheyenne Housing Authority manages all of the public housing in Cheyenne. 

 Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

N/A.  Cheyenne Housing Authority manages all of the public housing in Cheyenne. 

 Actions taken to provide assistance to troubled PHAs 

N/A.  Cheyenne Housing Authority is not a troubled PHA. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

Plan Cheyenne is in the process of being updated and meetings are being held. 

Wyoming has also been holding Housing Tool Box meetings.  Last year several next steps were 

identified.  The first priority was to establish clear goals.  A sub-group worked together to flesh out next 

steps for moving forward a State Housing Trust Fund.  Another sub-group worked together on the 

concept of preserving and building new affordable rental housing and possible new construction by 

grouping multiple small scattered sites into a single Low Income Housing Tax Credit/Private Activity 

Bond financing.  This year a strategic plan and an action plan was developed.  A contract was signed with 

Community Builders, and a partnership was formed with Lander and Lovell to produce a Zoning Best 

Practices and a DIY Guide to Auditing Zoning Codes. 

The Housing and Community Development Office, in conjunction with the Cheyenne Housing Authority 

and Wyoming Business Council hosted Davis Bacon Training. 

 Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

Despite efforts, there continues to be underserved needs and obstacles in our community.  There are 

many causes for this including uncertain economic times and budget cuts. Obstacles involve the high 

rise in the cost of goods and materials, the diminishing availability of affordable housing, the scarcity of 

jobs that pay a living wage, high rents, unemployment, and more people requiring assistance.  Cheyenne 

addresses these obstacles by supporting programs like the HAND Rehabilitation program that provides 

housing improvements for low-income and special needs individuals; Habitat for Humanity provides low 

income housing and is expanding their program to include homeowner rehabilitation; Needs, Inc. 

provides food, bus tokens, clothing, and household items free for low-income individuals; The Salvation 

Army provides homeless prevention assistance; several agencies provide self-sufficiency tools to help 

families and individuals recover from economic, medical and other setbacks; Dads Make a Difference 

and Climb Wyoming provide job training; My Back Door works with low-income families to help them 

prepare for homeownership. 

 Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Cheyenne continues to evaluate lead hazards and continues building lead mitigation and reduction 

efforts into existing housing programs, such as housing rehabilitation.  Cheyenne also continues to 

provide lead testing for nonprofit agencies that perform housing rehabilitation.  Lead testing is also 

done if a non-profit acquires a building. 
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The H&CD Office Contract Housing Inspector is trained in dealing with lead based paint, and is certified 

as a lead paint Inspector and Risk Assessor.  Only Certified Renovation Firms, listed with the EPA, are 

invited to bid on the homes where lead based paint is found. 

Lead paint information booklets are available in English and Spanish, and are provided to all Emergency 

Assistance Program (HAND) and HOME Program participants, as well as buyers through the Cheyenne 

Homebuyers Opportunities Program (CHOP).  Sub-Grantees who perform housing rehabilitation are also 

provided copies to give to their homeowners. 

 Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City of Cheyenne continues to implement strategies to reduce the number of families and 

individuals living in poverty.  Focus is primarily on supporting programs that raise household incomes 

and stabilize family situations.  Actions include providing rehabilitation to low-income housing and 

supportive service programs. 

The City works closely with non-profit agencies to maximize the impact of targeted programs on 

poverty.  The targeted programs include transportation, food, job training and homeless prevention. 

 Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City of Cheyenne Housing and Community Development (H&CD) office manages the Community 

Development Block Grant Funding.  The Program Manager works with the Laramie County Community 

Partnership (LCCP) which consists of nearly 65 partners, comprised of human service organizations, 

private-sector individuals, faith-based groups, funders and local and state government 

representatives.  The H&CD Office is also a member of WyoNAHRO and Wyoming Homeless 

Collaborative.   

During FY 2018 the Program Manager attended various meetings with the Wyoming Homeless 

Collaborative, LCCP, Housing Toolbox Committee, and WyoNAHRO.  Meetings were also held with the 

new city Chief Economic Development Office and the new City Planning & Development Director. 

 Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

Cooperation with non-profit agencies serving Cheyenne’s residents is necessary to meet the housing and 

supportive needs of the community.  Cheyenne supports applications for funding by various agencies 

when funds will be used for programs that address community needs and meet the identified goals and 

objectives listed in the Comprehensive Consolidated Plan. 

The Cheyenne staff serves on various non-profit boards and committees, thereby strengthening 

communication and coordination of services.  Cheyenne will continue to foster these relationships and 
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seek ways to expand partnerships in the coming years. 

 Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The City of Cheyenne is committed to affirmatively furthering fair housing within the community.  The 

CDBG program provides a fair housing platform by supporting organizations and programs that promote 

accessible housing and infrastructure for people with disabilities, affordable housing through 

rehabilitation, down-payment assistance, and self-sufficiency programs.  These programs assist 

residents with basic needs, provide resources to access services and housing and obtain knowledge.   

The Housing & Community Development (H&CD) Office worked with the state on an AFH Collaboration 

Agreement.  HUD has changed the AFH requirements and the City of Cheyenne will update their Analysis 

of Impediments utilizing some of the information obtained for the AFH Collaboration Agreement.   

Attached is the survey that was distributed during the AFH Collaboration and a Fair Housing Flyer that 

was created last year. 

Cheyenne also had a Fair Housing / Landlord Tennant Laws Training on June 29, 2016, at the City 

Municipal Building with over 50 attendees. 

The H&CD Office underwent a Section 504 monitoring.  They were placed on a work plan which they 

successfully completed. 

Identified impediments were:   

• Lack of a Fair Housing Law; Wyoming passed Senate File No. SF0132, Wyoming Fair Housing Act, 

on July 1, 2015. 

• Development-related impediments; PlanCheyenne has been looking at the City’s Unified 

Development Code.  The City is currently looking at a new update for PlanCheyenne. 

• Limited supply of affordable housing; WCDA awarded LIHTC to two developers.  Wyoming 

Housing Network constructed Crow Capital Court Apartments with 60 units.  Costello 

Investments constructed Grand Harmony Apartments with 33 units. 

• Language; The H&CD Office completed a Four-Factor Analysis in 2017 which showed that the 

City is not required to develop an LAP.  The H&CD Office also provides sub-grantees with Fair 

Housing Posters in three languages. 

• Education; The H&CD Office staff have attended Fair Housing training at the WyoNAHRO 

Conference.  A Fair Housing Flyer has also been produced and handed out.  The Wyoming 

Tribune Eagle prints a Fair Housing Poster in the paper approximately twice a week. 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

The City of Cheyenne is committed to taking all appropriate steps, as outlined by HUD, to ensure 

compliance with applicable laws, procedures and eligibility requirements. All CDBG funds are disbursed 

by the City’s Finance Department. Each month expenses are drawn down utilizing IDIS, as well as to 

report program performance. Cheyenne’s CDBG Program Manager regularly monitors all CDBG projects 

and sub-grantees for regulatory compliance. Formal monitoring of projects occurs annually along with 

periodic site monitoring and visits. Formal monitoring includes review of all projects, labor standards 

monitoring, and verifying national objective compliance. 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

The Consolidated Annual Performance and Evaluation Report (CAPER) was made available for public 

review and comment from September 11 – 26, 2019.  A notice was published in the local paper and 

online on the City’s website.  The notice was also sent to over 1,587 connections on Linkedin, over 493 

friends on Facebook, over 144 followers on the H&CD Facebook Page and over 120 agencies/residents 

via e-mail. A draft of the report was available on the City’s website and at the City Clerk’s Office, 

Cheyenne Housing Authority and Laramie County Library. 

A Public Hearing was held on September 25, 2019, at 3:30 p.m. at 2101 O'Neil Avenue, Room 104.   No 

one attended the Public Hearing. 

The CAPER notice was provided to the following noninclusive agencies with a request to pass on to their 

special needs clients.  Needs, Inc. (low-income); The Salvation Army (low-income); COMEA (homeless); 

Wyoming Independent Living (seniors, mobility impaired); Peak Wellness (mental issues); Senior Center 

(seniors); Wyoming Department of Health, Office of Health Equity (LEP); Laramie County Community 

Partnership (65 partner agencies). 

No comments were received. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

There has been no change to Cheyenne's program objectives. 

 Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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